
Regular Meeting Agenda
Board of Commissioners
Tues, Dec 14, 2021 10:00 AM
Zoom 
Port Townsend, WA 98368 

 

 

 

To join online go to: https://zoom.us/my/jeffcopud. Follow the instructions to login. Meetings will open 5 
minutes before they begin. TOLL FREE CALL IN #: 833-548-0282, Meeting ID# 4359992575#. Use *6 to mute or 
unmute. *9 to raise a hand to request to begin speaking.

Page

1. Call to Order
Per the Governor's Extended Proclamation 20-28 and in response to the COVID-19 
Pandemic, Jefferson County PUD is no longer providing an in-person room for 
meetings of the BOC. All meetings will be held remotely via Zoom until otherwise 
informed by the Governor. Participant audio will be muted upon entry. Please 
unmute at the appropriate time to speak. If you are calling in, use *6 to mute and 
unmute and *9 to raise a hand to request to speak.

2. Agenda Review

3. Public Comment
The public comment period is for any items not specifically listed on the current 
Agenda or for items listed on the Consent Agenda. The Chair may place time limits on 
public comments to allow the meeting to be conducted in an efficient and orderly 
manner. (15 min)

4. Consent Agenda
All matters listed below on the Consent Agenda are considered under one motion and 
will be enacted by one motion. There will be no separate discussion on those items. If 
discussion is desired, that item will be removed from the Consent Agenda and will be 
considered separately.

Consent Action

4.1. Prior Minutes

PUD BOC Regular Meeting Minutes 8-17-2021 Draft (2).docx

4 - 12

4.2. Vouchers

Voucher Approval Form for the Commissioners.pdf   Voucher 

13 - 45
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Certification with Supporting Warrant Register & Payroll....pdf

4.3. Financial Report

October 2021 Financials.pdf

46 - 59

4.4. Calendar

PUD Calendar December 14, 2021.docx

60

5. Old Business
For the OLD and NEW BUSINESS section discussions: please hold public 
comment until each presentation is done but before the vote .

5.1. Water System Plan Volumes 2 & 3

Agenda Report WSP Volumes 2 and 3 approval FINAL.pdf   

Res2021-0XX 2021 WSP Update Volumes 2 and 3 approval - FINAL.pdf

61 - 65

5.2. Sewer Rates: Postage Stamp Option

Agenda Report for Sewer Rate - Postage Stamp Discussion.pdf

66 - 67

5.3. Otto Street Building

6. New Business

6.1. CETA CEIP

AGENDA REPORT CETA CEIP.docx  

CETA CEIP SURVEY JPUD.pdf   DRAFT JPUD CEIP PDF.pdf

68 - 83

6.2. Annual Meeting Requirements

6.3. Succession Planning

Succession_Planning_101MP.pdf

84 - 96

7. Manager and Staff Reports
For information only, not requiring a vote.

8. Commissioner Reports

9. Adjourn
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PUBLIC UTILITY DISTRICT NO. 1 

of Jefferson County 

August 17, 2021 
    

Board of Commissioners 
Regular Meeting 

 
Draft Minutes 

 
The Regular Meeting of the Public Utility District No. 1 of Jefferson County (PUD) was called 
to order by the President of the Board of Commissioners (Board or BOC) at 5:00 p.m. on 
August 17, 2021, via Zoom. Present: 
 

Commissioner Dan Toepper. President 
Commissioner Kenneth Collins, Vice President 

 Commissioner Jeff Randall, Secretary  
Kevin Streett, General Manager 
Joel Paisner, General Counsel  

Will O’Donnell, Communications Director 
Mike Bailey, Financial Services Director 

Jean Hall, Customer Service Director 
Scott Bancroft, Operations Director 

Samantha Harper, Engineering Director
Melanie Patterson, Human Resources Director

Annette Johnson, Executive Assistant/Records Admin.
Josh Garlock, Electrical Superintendent  

Don McDaniel, Consultant 
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Cammy Brown, Recording Secretary 
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Jefferson County PUD 
Board of Commissioners 
August 17, 2021 Regular Meeting 
Draft Minutes 
 

1. CALL TO ORDER:  

Commissioner Dan Toepper called the Regular Meeting of the Jefferson County PUD No. 1 
Board of Commissioners for August 17, 2021, to order at 5:02 p.m. and read the Governor’s 
Extended Proclamation 20-28 in response to the COVID-19 pandemic. 

All three commissioners were present. It was determined there was a quorum. 
 
2.   AGENDA REVIEW:  Additions or corrections to Agenda. General Manager Kevin 

Streett had some changes to the agenda. 

� Move Item No. 5.1 under Manager’s Report to Item No. 7.4 New Business.
� Add a calendar check under Manager Staff and Reports Item No.5.6.

MOTION: Commissioner Jeff Randall made a motion to accept the agenda as amended. 
Commissioner Kenneth Collins seconded the motion. Motion carried unanimously.

3. PUBLIC COMMENT:  Commissioner Dan Toepper presented the guidelines for 
members of the public to submit their comments. Topics abbreviated. No public comment.

4.     CONSENT AGENDA: Commissioner Dan Toepper read the Consent Agenda guidelines.

Small typo correction in Minutes of May 18, 2021. Under Paragraph 8.1 Commissioner Dan 
Toepper’s name spelled wrong  

MOTION:  Commissioner Kenneth Collins made a motion to approve and adopt the Consent 
Agenda as amended. Commissioner Jeff Randall seconded the motion. Motion carried 
unanimously.
  

4.1 PRIOR MINUTES:  

PUD BOC Joint Meeting Minutes with CAB 5-10-2021.
PUD BOC Regular Meeting Minutes 5-18-2021.

4.2      VOUCHERS  AND WRITE OFFS
 

Voucher Approval Form for the Commissioners. 
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Voucher Certification with Supporting Warrant Register & Payroll

PAYMENTS TO BE APPROVED

                    WARRANTS   
 

 AMOUNT  DATE 

Accounts Payable:   #126769  to   #126807                            $  279,878.33     07/29/2021  

Accounts Payable:   #126808  to   #126862  $  585,581.49    08/05/2021 

Payroll Checks:       # 70926    to  #  70926        $      2,213.45 07/26/2021

Payroll Checks:       # 70927    to  #  70933        $    11,722.29 08/06/2021
Payroll Direct Deposit:               $  139,759.01 08/06/2021

TOTAL INVOICES PAID:           $1,019.3154.57

WIRE TRANSFERS PAID AMOUNT DATE

Peterson Lake             $     14,328.62 08/02/2021
____________________________________________________________________________

PAYMENT TOTAL             $1,033,483.19

Financial Report4.3
Agenda Report Written Off Accounts 08-17-2021.
Written Off Accounts Motion 08-17-2021.

Calendar4.4
PUD Calendar August 17, 2021.

Paid Family Medical Leave for Employee Handbook4.5
WA State PFML Policy 8-17-2021.

END OF CONSENT AGENDA
_________________________________________________________________________
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5. MANAGER AND STAFF REPORTS.

5.1  Way Agreement. Moved to 7.4 New Business.

5.2 PUD Outside Employment. Human Resources Director Melanie Patterson gave 
a report on employees who have employment outside of the PUD that 

to other businesses. There was some discussion.are related 

ICG Meeting Agenda for August 195.3 th meeting and September 23rd. No 
meeting  August 19th. Next meeting is September 23, 2021. 

5.4 Greenhouse Gas Reduction Plan. Communications Director Will O’Donnell 
gave a report. The PUD needs to have a Greenhouse Gas Reduction Plan to 

for some grants. Presently the PUD does not have one. Discussion apply 
only. 

Solar Panel Grant Opportunity. 5.5 Communications Director Will O’Donnell 
gave a report. This is a grant opportunity for the PUD. Payback for total 

project is thirty years. This project would bring benefits to the customer 
after thirty years. 

Calendar. 5.6 General Manager Kevin Streett confirmed that the meeting 
for August 23scheduled rd was going to start at 2:30pm to 4:30pm. It will 

be advertised as a joint meeting with the Citizen Advisory Board. Gordon 
Wilson from FCS will give a presentation. 

6.  OLD BUSINESS:  

6.1 Sewer Rates. Engineering Director Samantha Harper gave a presentation. 
There was considerable discussion. There are 350 sewer customers. 
All three commissioners were in consensus with a five-year phase 
in. This item will be on the agenda at the next meeting of the BOC. There 
was considerable discussion.

Employee Tuition Reimbursement Policy. 6.2 Human Resources Director Melanie 
Patterson gave a report on the employee tuition reimbursement policy 

and the pay back provision based on how long an employee stays with the district. 
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Draft Minutes 
 

MOTION:  Commissioner Jeff Randall made a motion to authorize the Employee Tuition 
Reimbursement Policy as presented. Commissioner Kenneth Collins seconded the motion. 
Motion carried unanimously. 

6.3 Budget Update. Finance Director Mike Bailey gave a report. There was 
considerable discussion. Details can be heard on audio recording at 
www.jeffpud.org. Customer Service Director Jean Hall will bring back 

the low- income report at the next BOC meeting.

6.4 Recruitment Strategies. General Manager Kevin Streett gave a report on the 
recruiting process. The PUD has run into some roadblocks in trying to hire 

people. Available housing is a major roadblock. PUD would like to be skilled 
able to find a couple of houses to purchase, to then rent, short-term for new 
hires. Staff is trying to strategize ways to incentivize those who may 
be looking for work. Human Resources Director Melanie Patterson 
gave a report on what the PUD could offer new recruits. At a future 
meeting there will be a revision presented to the BOC to the 
employee handbook and a small section on what the PUD can offer 
on employee recruitment. 

7. NEW BUSINESS.

7.1 Long Term Disability Coverage for Employees in Laborers’ Union. Human 
Resources Director Melanie Patterson gave a report on adding long term 

disability coverage for employees in the Laborers’ Union. Fiscal impact would be 
$424.00 per month to add eighteen employees. This item was not 
included in the contract and was an oversight. 

MOTION:  Commissioner Kenneth Collins made a motion to approve the long-term disability 
benefit for the employees who are covered by the labor agreement. Commissioner Jeff 
Randall seconded the motion. Motion carried unanimously.

 7.2 Long Term Care Policy. Human Resources Director Melanie Patterson gave a 
report and historical information. Washington state has mandated a long-

insurance requirement for employees beginning January 1, 2022. term care 
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MOTION:  Commissioner Jeff Randall made a motion to approve the Life+LTC Rider to its 
benefit offerings to the employees of the Jefferson County Public Utility District No. 1. 
Commissioner Kenneth Collins seconded the motion. Motion carried unanimously.

RECESS. At 7:18 p.m. Commissioner Dan Toepper called a five-minute recess. The session 
of the Jefferson County Public Utility District Board of Commissioners meeting reconvened 
at 7:23 p.m. Commissioner Dan Toepper called for a roll call of the commissioners. A 
quorum was established.
   

7.3 Hadlock Sewer Memorandum of Understanding with Jefferson County. 
Engineering Director Samantha Harper gave a background report and went 

the Memorandum of Understanding with Jefferson County.over 
 

MOTION:  Commissioner Kenneth Collins made a motion to authorize the General Manager 
to sign the Memorandum of Understanding for the Port Hadlock Sewer. Commissioner Jeff 
Randall seconded the motion. Motion carried unanimously.

7.4 EDC Discussion: Board Composition and Hiring. General Manager Kevin 
Streett gave a report and some background information on the Economic 

Development Council. 

8. COMMISSIONER REPORTS.

Commissioner Jeff Randall no report.

Commissioner Kenneth Collins: 

8/06 Attended JBAT meeting.
8/09 Attended PUD BOC Special meeting on Budget.
8/10 Attended PUD BOC Special meeting on Public Power Council. 
8/10 Participated on call with a customer regarding a water leak.
8/11 Attended NoaNet Board meeting.
8/11 Met with General Manager Kevin Streett (telephone conference).
8/12 Attended PUD BOC Special Meeting on Strategic Planning.
8/13 Attended JBAT meeting.
8/16 Met with General Manager Kevin Streett.
8/18 Will attend ICG meeting.
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8/20 Will attend JBAT meeting.
8/23 Will attend WPUDA meeting.
8/25 Will attend CAB meeting.
8/27 Will attend JBAT meeting.
9/01 Will attend PPC meeting.
9/02 Will attend PPC meeting.
9/03 Will attend JBAT meeting.
9/03 Will meet with General Manager Kevin Streett.
9/07 Will participate in WPUDA Budget meeting.

Commissioner Dan Toepper:

 8/04 Attended PPC meeting.
 8/05 Attended PPC Executive Committee meeting (report).
 8/05 Attended Port Ludlow Village Council meeting.
 8/06 Met with General Manager Kevin Streett.
 8/09 Attended CAB meeting.

Attended PUD BOC Special Meeting on Budget.8/09
Attended PUD BOC Special Meeting on Public Power Council. 8/10
Participated in WPUDA Commissioner Education Steering Committee 8/11

meeting. 
8/12 Attended PUD BOC Special Meeting on Strategic Planning.

     8/13 Attended JBAT meeting.
     8/16 Met with General Manager Kevin Streett.
     8/18 thru
     8/27 Will be gone on vacation and unavailable.
     8/23 Will attend joint meeting.
     8/30 Will meet with General Manager Kevin Streett.
     9/01 and
     9/02 Will attend PPC meeting.

9. ADJOURN.

Commissioner Dan Toepper declared the August 17, 2021, Regular Meeting of the Board of 
Commissioners of the Jefferson County Public Utility District No. 1 adjourned at 8:03 p.m.

--------------------------------------------------------- 
Minutes prepared by 

Page 11 of 96



Page 9 of 9 
Jefferson County PUD 
Board of Commissioners 
August 17, 2021 Regular Meeting 
Draft Minutes 
 

Recording Secretary Cammy Brown 

Approved: 
 
__________________________________  _________________   
Commissioner Jeff Randall, Secretary 
 
Attest: 
 

 Date 

__________________________________  _________________   
Commissioner Dan Toepper, President 
 

 Date 

________s_________________________  _________________   
Commissioner Kenneth Collins, Vice President Date 
 
Please note PUD Board of Commissioner meetings are audio recorded and posted to the PUD website 
at www.jeffpud.org, usually within 1-2 business days of each meeting. If you experience any difficulty 
accessing a particular recording, you may call 360.385.5800 for assistance. Jefferson PUD provides 
reasonable accommodations to persons with disabilities. We invite any person with special needs to 
contact our staff at 360.385.8351 at least 24 hours before the meeting to discuss any special 
accommodations. 
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# #

# #

# #

# #

# #

# #

# #

VOIDED WARRANTS

158

BPA 1,187,533.00$           

Payroll Direct Deposit: 192,058.30$              

11/26/2021Payroll Checks: 70964 to 70967 9,279.95$                  

11/26/2021

Peterson Lake 14,328.62$                 12/1/2021

14,328.63$    

PAYMENT TOTAL $3,146,918.61

WIRE TRANSFERS PAID

Payroll Direct Deposit: 147,867.92$              

TOTAL INVOICES PAID

11/12/2021

AMOUNT DATE

11/12/2021

$1,945,056.99

VOUCHER APPROVAL FORM

We, the undersigned Board of Commissioners of Public Utility District No. 1 

Accounts Payable: 127597 to 127644 484,342.34$               11/24/2021

DATE

11/18/2021

President

Accounts Payable:

SecretaryVice President

PAYMENTS TO BE APPROVED:

to 127565 500,426.48$              127512

WARRANTS AMOUNT

127566 to

157,982.09$              

of Jefferson County hereby approve pending payments for transactions greater than $100,000,

 if any. The following transactions are approved from the General Fund in the amount of

$3,146,918.61 on this 14TH day of DECEMBER 2021

11/10/2021Accounts Payable:

Dan Toepper Jeff RandallKenneth Collins

127596

11/12/2021

11/29/2021

268,485.00$              

12/2/2021

Payroll Checks:

Accounts Payable: 127645 to 127741

70960 to 70963 8,264.22$                  

Accounts Payable: 127742 to 127779 176,350.69$              
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# #

# #

# #

# #

# #

# #

# #

VOIDED WARRANTS

11/12/2021

GRAND TOTAL $3,146,918.61

12/1/202114,328.62$                  

VOUCHER CERTIFICATION FORM

TOTAL INVOICES PAID

perjury that claims for employee and commissioner expenses are just and due

against Public Utility District No. 1 of Jefferson County.

Date

Payroll Direct Deposit: 147,867.92$                 11/12/2021

$1,945,056.99

Payroll Checks: 70960 to 70963 8,264.22$                     11/12/2021

70967Payroll Checks: 70964

BPA

Peterson Lake

158 14,328.63$ 

to

1,187,533.00$             

VOUCHER CLAIM FORMS FOR INVOICES PAID:

WARRANTS

11/24/2021

11/29/2021

11/26/2021

Accounts Payable: 127645 to 127741 157,982.09$                

Accounts Payable: 127742

9,279.95$                     11/26/2021

I, the undersigned, do hereby certify under penalty of perjury that the

 materials have been furnished, the services rendered or the labor performed as described herein,

obligation against Public Utility District No. 1 of Jefferson County, and that I am authorized to 

that any advance payment is due and payable pursuant to a contract or is available as an option

for full or partial fulfillment of a contractual obligation, and that the claim is a just and due

authenticate and certify to said claims, and I, the undersigned, do hereby certify under penalty of 

Signed:

Mike Bailey, Financial Director / District Auditor

AMOUNT DATE

Accounts Payable: 127512 to 127565 500,426.48$                 11/10/2021

127779 176,350.69$                 12/2/2021to

Accounts Payable: 127566 to 127596 268,485.00$                 11/18/2021

Accounts Payable: 127597 to 127644 484,342.34$                

WIRE TRANSFERS PAID AMOUNT

Payroll Direct Deposit: 192,058.30$                

DATE

12/8/2021
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Empl Position Check # Check Date Amount
2000 WATER DISTRIBUTION MANAGER II 70960 11/12/2021 2,027.35
3032 CUSTOMER SERVICE REP 70961 11/12/2021 1,254.82
2003 WATER TREATMENT PLANT OPERATOR III 70962 11/12/2021 2,521.03
2004 WATER TREATMENT PLANT OPERATOR III - LEAD 70963 11/12/2021 2,461.02

 $ 8,264.22

ISSUED PAYROLL CHECKS
PAY DATE: 11/12/2021

JEFFERSON COUNTY PUD NO 1
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Empl Position Check # Check Date Amount
2000 WATER DISTRIBUTION MANAGER II 70964 11/26/2021 1,795.96
3032 CUSTOMER SERVICE REP 70965 11/26/2021 1,254.82
2003 WATER TREATMENT PLANT OPERATOR III 70966 11/26/2021 2,109.59
2004 WATER TREATMENT PLANT OPERATOR III - LEAD 70967 11/26/2021 4,119.58

 $ 9,279.95

ISSUED PAYROLL CHECKS
PAY DATE: 11/26/2021

JEFFERSON COUNTY PUD NO 1
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Empl Position Pay Date Net Pay
3052 ADMINISTRATIVE ASSISTANT 11/12/2021 2,286.53
1044 APPRENTICE LINEMAN 11/12/2021 5,938.70
1026 BROADBAND COORDINATOR 11/12/2021 1,997.52
4006 COMMISSIONER DIST 1 11/12/2021 2,288.31
4004 COMMISSIONER DIST 2 11/12/2021 1,742.59
4008 COMMISSIONER DIST 3 11/12/2021 1,906.87
3034 COMMUNICATIONS DIRECTOR 11/12/2021 2,388.59
3002 CUSTOMER SERVICE COORDINATOR 11/12/2021 1,426.36
3014 CUSTOMER SERVICE PROGRAM SPECIALIST 11/12/2021 1,350.22
3022 CUSTOMER SERVICE REP 11/12/2021 1,368.81
3046 CUSTOMER SERVICE REP 11/12/2021 1,214.38
3048 CUSTOMER SERVICE REP 11/12/2021 1,338.80
1027 ELECTRICAL ENGINEERING MANAGER 11/12/2021 3,059.06
1041 ELECTRICAL SUPERINTENDENT 11/12/2021 4,118.63
2007 ENGINEERING DIRECTOR 11/12/2021 3,404.66
3005 EXECUTIVE ASSISTANT/PUBLIC RECORDS OFFICER 11/12/2021 2,223.49
3033 FINANCE DIRECTOR 11/12/2021 3,566.88
3029 FINANCE SERVICES MANAGER 11/12/2021 2,324.81
1046 FLEET/WAREHOUSE HELPER 11/12/2021 2,922.78
1008 FOREMAN LINEMAN 11/12/2021 1,902.61
1012 FOREMAN LINEMAN 11/12/2021 8,207.67
1011 GENERAL MANAGER 11/12/2021 5,352.37
1042 GIS SPECIALIST 11/12/2021 2,368.20
1017 HEAD STOREKEEPER 11/12/2021 2,571.71
3047 HUMAN RESOURCES DIRECTOR 11/12/2021 2,616.95
3008 INFORMATION TECHNOLOGY MANAGER 11/12/2021 3,258.61
3028 IT SUPPORT TECHNICIAN 11/12/2021 1,737.51
1000 LINEMAN 11/12/2021 8,610.55
1016 LINEMAN 11/12/2021 4,252.95
1020 LINEMAN 11/12/2021 4,149.96
1034 LINEMAN 11/12/2021 3,258.11
1043 METER READER 11/12/2021 1,910.12
1047 METER READER 11/12/2021 1,811.75
1037 OPERATIONS DIRECTOR 11/12/2021 3,611.06
1050 PRE-APPRENTICE 11/12/2021 1,881.28
1051 PRE-APPRENTICE 11/12/2021 2,294.69
3004 RESOURCE MANAGER 11/12/2021 2,526.17
1003 SCADA TECH APPRENTICE 11/12/2021 3,748.11
3020 SERVICES DIRECTOR 11/12/2021 2,597.02
1031 STAKING ENGINEER 11/12/2021 2,486.90
1049 STAKING ENGINEER 11/12/2021 1,723.82
1014 STOREKEEPER 11/12/2021 2,760.27
1015 SUBSTATION/METER FOREMAN 11/12/2021 5,539.18
1033 SUBSTATION/METERING TECH 11/12/2021 5,437.68
3013 UTILITY ACCOUNTANT II 11/12/2021 1,624.83
3039 UTILITY ACCOUNTANT II 11/12/2021 1,493.82
3003 UTILITY BILLING CLERK 11/12/2021 1,479.11
3027 UTILITY BILLING CLERK 11/12/2021 1,537.83
3000 UTILITY BILLING COORDINATOR 11/12/2021 1,629.06
2001 WATER DISTRIBUTION MANAGER II 11/12/2021 2,162.44
2002 WATER DISTRIBUTION MANAGER II 11/12/2021 2,270.87
2005 WATER DISTRIBUTION MANAGER II 11/12/2021 2,186.72

$ 147,867.92

JEFFERSON COUNTY PUD NO 1

DIRECT DEPOSIT PAYROLL
PAY DATE: 11/12/2021
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Empl Position Pay Date Net Pay
3052 ADMINISTRATIVE ASSISTANT 11/26/2021 2,286.52
1044 APPRENTICE LINEMAN 11/26/2021 5,972.50
1026 BROADBAND COORDINATOR 11/26/2021 2,229.44
4006 COMMISSIONER DIST 1 11/26/2021 950.76
4004 COMMISSIONER DIST 2 11/26/2021 965.26
4008 COMMISSIONER DIST 3 11/26/2021 1,906.86
3034 COMMUNICATIONS DIRECTOR 11/26/2021 3,679.08
3002 CUSTOMER SERVICE COORDINATOR 11/26/2021 1,497.44
3014 CUSTOMER SERVICE PROGRAM SPECIALIST 11/26/2021 1,350.22
3022 CUSTOMER SERVICE REP 11/26/2021 1,368.80
3046 CUSTOMER SERVICE REP 11/26/2021 1,214.37
3048 CUSTOMER SERVICE REP 11/26/2021 1,338.80
1027 ELECTRICAL ENGINEERING MANAGER 11/26/2021 3,604.40
1041 ELECTRICAL SUPERINTENDENT 11/26/2021 7,666.77
2007 ENGINEERING DIRECTOR 11/26/2021 3,404.67
3005 EXECUTIVE ASSISTANT/PUBLIC RECORDS OFFICER 11/26/2021 2,223.48
3033 FINANCE DIRECTOR 11/26/2021 4,175.40
3029 FINANCE SERVICES MANAGER 11/26/2021 2,324.81
1046 FLEET/WAREHOUSE HELPER 11/26/2021 4,211.12
1008 FOREMAN LINEMAN 11/26/2021 12,684.33
1012 FOREMAN LINEMAN 11/26/2021 7,452.01
1011 GENERAL MANAGER 11/26/2021 5,352.36
1042 GIS SPECIALIST 11/26/2021 2,368.21
1017 HEAD STOREKEEPER 11/26/2021 3,559.10
3047 HUMAN RESOURCES DIRECTOR 11/26/2021 2,965.82
3008 INFORMATION TECHNOLOGY MANAGER 11/26/2021 3,258.60
3028 IT SUPPORT TECHNICIAN 11/26/2021 1,737.50
1000 LINEMAN 11/26/2021 9,594.07
1016 LINEMAN 11/26/2021 7,483.14
1020 LINEMAN 11/26/2021 10,425.75
1034 LINEMAN 11/26/2021 3,414.69
1043 METER READER 11/26/2021 3,229.89
1047 METER READER 11/26/2021 2,716.76
1037 OPERATIONS DIRECTOR 11/26/2021 5,609.41
1050 PRE-APPRENTICE 11/26/2021 5,385.49
1051 PRE-APPRENTICE 11/26/2021 4,482.60
3004 RESOURCE MANAGER 11/26/2021 2,526.18
1003 SCADA TECH APPRENTICE 11/26/2021 4,403.37
3020 SERVICES DIRECTOR 11/26/2021 2,832.51
1031 STAKING ENGINEER 11/26/2021 2,486.92
1049 STAKING ENGINEER 11/26/2021 1,937.02
1014 STOREKEEPER 11/26/2021 4,970.24
1015 SUBSTATION/METER FOREMAN 11/26/2021 8,113.47
1033 SUBSTATION/METERING TECH 11/26/2021 6,722.07
3013 UTILITY ACCOUNTANT II 11/26/2021 1,624.83
3039 UTILITY ACCOUNTANT II 11/26/2021 1,680.58
3003 UTILITY BILLING CLERK 11/26/2021 1,516.76
3027 UTILITY BILLING CLERK 11/26/2021 1,537.82
3000 UTILITY BILLING COORDINATOR 11/26/2021 1,629.05
2001 WATER DISTRIBUTION MANAGER II 11/26/2021 2,162.43
2002 WATER DISTRIBUTION MANAGER II 11/26/2021 2,023.17
2005 WATER DISTRIBUTION MANAGER II 11/26/2021 1,801.45

$ 192,058.30

JEFFERSON COUNTY PUD NO 1

DIRECT DEPOSIT PAYROLL
PAY DATE: 11/26/2021
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Jefferson County PUD No. 1
Electric Division 

Statement of Operations
As of October 31, 2021

YEAR-TO-DATE
ITEM LAST YEAR THIS YEAR BUDGET THIS MONTH

(a) (b) (c) (d)
1.   Operating Revenue and Patronage Capital 30,292,459 31,227,934 30,237,206 2,659,131
2.   Power Production Expense 0 0 0 0
3.   Cost of Purchased Power 12,173,648 12,153,639 12,696,688 1,245,961
4.   Transmission Expense 1,442,457 1,560,761 1,449,583 168,748
5.   Regional Market Operations Expense 0 0 0 0
6.   Distribution Expense - Operation 1,455,402 1,632,851 1,609,490 183,842
7.   Distribution Expense - Maintenance 2,709,748 2,818,494 3,069,452 311,813
8.   Consumer Accounts Expense 1,172,762 1,331,021 1,255,000 143,078
9.   Customer Service and Informational Expense 15,971 25,359 23,680 1,783
10.  Sales Expense 0 0 0 0
11. Administrative and General Expense 2,263,977 2,855,916 2,457,299 248,034
12. Total Operation & Maintenance Expense (2 thru 11) 21,233,965 22,378,041 22,561,192 2,303,259
13. Depreciation & Amortization Expense 4,571,401 4,613,224 4,753,660 462,709
14. Tax Expense - Property & Gross Receipts 0 0 0 0
15. Tax Expense - Other 1,746,836 1,807,581 2,137,197 153,570
16. Interest on Long-Term Debt 2,256,557 2,162,465 2,165,366 221,815
17. Interest Charged to Construction (Credit) 0 0 0 0
18. Interest Expense - Other 0 0 0 0
19. Other Deductions 39 0 78 0
20. Total Cost of Electric Service (12 thru 19) 29,808,798 30,961,311 31,617,493 3,141,353
21. Patronage Capital & Operating Margins (1 minus 20) 483,661 266,623 (1,380,287) (482,222)
22. Non Operating Margins - Interest 45,806 4,529 72,315 2,825
23. Allowance for Funds Used During Construction 0 0 0 0
24. Income (Loss) from Equity Investments 0 0 0 0
25. Non Operating Margins - Other 1,677,833 1,845,914 2,283,040 284,948
26. Generation & Transmission Capital Credits 0 0 0 0
27. Other Capital Credits & Patronage Dividends 12,803 0 0 0
28. Extraordinary Items 0 0 0 0
29. Patronage Capital or Margins (21 thru 28) 2,220,103 2,117,066 975,068 (194,449)

1.98 1.98 1.45
1.21 1.12 0.36
1.83 1.79 1.59
1.48 1.41 1.11
2.29 2.71Rolling 12 Month TIER

PART A.   STATEMENT OF OPERATIONS

Times Interest Earned Ratio (TIER) (Year to Date)

Debt Service Coverage Ratio (DSC) (Year to Date)
Operating Debt Service Coverage Ratio (ODSC) (Year to Date)

Operating Times Interest Earned Ratio (OTIER) (Year to Date)
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Jefferson County PUD No. 1
Electric Division 
Balance Sheet

October 31, 2021

ASSETS AND OTHER DEBITS LIABILITIES AND OTHER CREDITS
1.   Total Utility Plant in Service 180,844,989 29.  Memberships 0
2.   Construction Work in Progress 10,862,628 30.  Patronage Capital 0
3.   Total Utility Plant (1+2) 191,707,617 31.  Operating Margins - Prior Years 0
4.   Accum. Provision for Depreciation and Amort 71,151,038 32.  Operating Margins - Current Year 266,622
5.   Net Utility Plant (3-4) 120,556,579 33.  Non-Operating Margins 1,850,443
6.   Nonutility Property - Net 81,416 34.  Other Margins & Equities 30,723,310
7.   Investment in Subsidiary Companies 0 35.  Total Margins & Equities (29 thru 34) 32,840,375
8.   Invest. in Assoc. Org. - Patronage Capital 67,040 36.  Long-Term Debt RUS (Net) 93,727,448
9.   Invest. in Assoc. Org. - Other - General Funds 1,010 37.  Long-Term Debt - Other (Net) 0
10.  Invest in Assoc. Org. - Other - Nongeneral Funds 0 38.  Total Long-Term Debt (36 + 37) 93,727,448
11. Investments in Economic Development Projects 0 39.  Obligations Under Capital Leases - Non current 0
12. Other Investments 0 40.  Accumulated Operating Provisions 1,517,089
13. Special Funds 94,250 41.  Total Other Noncurrent Liabilities (39+40) 1,517,089
14. Total Other Property & Investments (6 thru 13) 243,716 42.  Notes Payable 0
15. Cash-General Funds 923,428 43.  Accounts Payable 3,387,252
16. Cash-Construction Funds-Trustee 0 44.  Consumers Deposits 1,900
17. Special Deposits 0 45.  Current Maturities Long-Term Debt 0
18. Temporary Investments 8,110,205 46.  Current Maturities Long-Term Debt-Economic Dev. 0
19. Notes Receivable - Net 0 47.  Current Maturities Capital Leases 0
20. Accounts Receivable - Net Sales of Energy 1,813,124 48.  Other Current & Accrued Liabilities 1,932,183
21. Accounts Receivable - Net Other (4,082,246) 49.  Total Current & Accrued Liabilities (42 thru 48) 5,321,335
22. Renewable Energy Credits 0 50.  Deferred Credits 425,539
23. Materials &  Supplies - Electric and Other 3,159,853 51. Total Liabilities & Other Credits (35+38+41+49+50) 133,831,786
24. Prepayments 192,071

25. Other Current & Accrued Assets 2,387,438

26. Total Current & Accrued Assets (15 thru 25) 12,503,873 Balance Beginning of Year 0
27. Deferred Debits 527,618 Amounts Received This Year (Net) 1,185,492
28. Total Assets & Other Debits (5+14+26+27) 133,831,786 TOTAL Contributions-In-Aid-Of-Construction 1,185,492

Equity Ratio 24.54%

Long-Term Debt to  Total Plant Ratio 48.89%
(Long Term Debt/Total Utility Plant) x 100

PART B.   BALANCE SHEET

ESTIMATED CONTRIBUTION-IN-AID-OF-CONSTRUCTION

(Total Margins & Equities/Total Assets & Other Debits) x 100
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Jefferson County PUD #1 
Power Requirements 

As of October 31, 2021

CLASSIFICATION
CONSUMER, SALES, 

AND REVENUE DATA

OCTOBER 
CONSUMERS                    

(b) 

AVERAGE 
CONSUMERS               

(c)

Monthly  KWH 
SALES AND 
REVENUE                          

(d)

1.   Residential Sales a.  No. Consumers Served 17,856 17,780
     (excluding seasonal) b.  KWH Sold 14,164,673

c.  Revenue 1,709,324

2.   Residential Sales - a.  No. Consumers Served 5 5
      Seasonal b.  KWH Sold 0

c.  Revenue 0

3.   Irrigation Sales a.  No. Consumers Served 2 2
b.  KWH Sold 770
c.  Revenue 124

4.   Comm. and Ind. a.  No. Consumers Served 2,421 2,412
     1000 KVA or Less b.  KWH Sold 3,841,171

c.  Revenue 464,490

5.   Comm. and Ind. a.  No. Consumers Served 21 21
     Over 1000 KVA b.  KWH Sold 8,286,971

c.  Revenue 448,907

6.  Public Street & Highway a.  No. Consumers Served 208 208
     Lighting b.  KWH Sold 47,978

c.  Revenue 17,922

7.  Non Metered Device a.  No. Consumers Served 8 7
     Authority b.  KWH Sold 0

c.  Revenue 1,772

8.  Sales for Resales-RUS a.  No. Consumers Served
     Borrowers b.  KWH Sold

c.  Revenue

9.  Sales for Resales-Other a.  No. Consumers Served
b.  KWH Sold
c.  Revenue

10.   TOTAL No. of Consumers (lines 1a thru 9a) 20,521 20,435
11.   TOTAL KWH Sold (lines 1b thru 9b) 26,341,563
12.   TOTAL Revenue Received From Sales of Electric Energy (line 1c thru 9c) 2,642,538
13.   Transmission Revenue 0
14.   Other Electric Revenue 16,593
15.   KWH - Own Use 760
16.   TOTAL KWH Purchased 33,805,949
17.   TOTAL KWH Generated
18.   Cost of Purchases and Generation 1,245,961
19.   Interchange - KWH - Net
20.   Peak - Sum All KW Input (Metered) 69,121

PART C.   POWER REQUIREMENTS DATABASE
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2021 Budget 
OCTOBER YTD

2021 Actuals 
OCTOBER YTD Variance

1.   Operating Revenue and Patronage Capital 30,237,206 31,227,934 990,728
2.   Power Production Expense 0 0 0
3.   Cost of Purchased Power 12,696,688 12,153,639 (543,049)
4.   Transmission Expense 1,449,583 1,560,761 111,178
5.   Regional Market Operations Expense 0 0 0
6.   Distribution Expense - Operation 1,609,490 1,632,851 23,361
7.   Distribution Expense - Maintenance 3,069,452 2,818,494 (250,958)
8.   Consumer Accounts Expense 1,255,000 1,331,021 76,021
9.   Customer Service and Informational Expense 23,680 25,359 1,679
10.  Sales Expense 0 0 0
11. Administrative and General Expense 2,457,299 2,855,916 398,617
12. Total Operation & Maintenance Expense (2 thru 11) 22,561,192 22,378,041 (183,151)
13. Depreciation & Amortization Expense 4,753,660 4,613,224 (140,436)
14. Tax Expense - Property & Gross Receipts 0 0 0
15. Tax Expense - Other 2,137,197 1,807,581 (329,616)
16. Interest on Long-Term Debt 2,165,366 2,162,465 (2,901)
17. Interest Charged to Construction (Credit) 0 0 0
18. Interest Expense - Other 0 0 0
19. Other Deductions 78 0 (78)
20. Total Cost of Electric Service (12 thru 19) 31,617,493 30,961,311 (656,182)
21. Patronage Capital & Operating Margins (1 minus 20) (1,380,287) 266,623 1,646,910
22. Non Operating Margins - Interest 72,315 4,529 (67,786)
23. Allowance for Funds Used During Construction 0 0 0
24. Income (Loss) from Equity Investments 0 0 0
25. Non Operating Margins - Other 2,283,040 1,845,914 (437,126)
26. Generation & Transmission Capital Credits 0 0 0
27. Other Capital Credits & Patronage Dividends 0 0 0
28. Extraordinary Items 0 0 0
29. Patronage Capital or Margins (21 thru 28) 975,068 2,117,066 1,141,998

Electric Division 
Comparison 2021 Budget to 2021 Actuals Year to Date Through OCTOBER
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Jefferson County PUD No. 1 
Water Division 

Statement of Operations 
As of October 31, 2021

YEAR-TO-DATE
ITEM LAST YEAR THIS YEAR BUDGET THIS MONTH

(a) (b) (c) (d)
1.   Operating Revenue and Patronage Capital 2,216,765 2,542,835 2,282,357 250,307
2.   Power Production Expense 268 1,221 542 0
3.   Cost of Purchased Power 61,315 114,534 166,667 11,206
4.   Transmission Expense 0 0 0 0
5.   Regional Market Operations Expense 0 0 0 0
6.   Distribution Expense - Operation 570,300 535,831 896,979 59,115
7.   Distribution Expense - Maintenance 302,651 308,337 459,622 24,553
8.   Consumer Accounts Expense 175,139 209,817 191,252 21,197
9.   Customer Service and Informational Expense 110 0 0 0
10.  Sales Expense 0 0 0 0
11. Administrative and General Expense 727,581 851,453 971,522 83,534
12. Total Operation & Maintenance Expense (2 thru 11) 1,837,364 2,021,193 2,686,584 199,605
13. Depreciation & Amortization Expense 559,297 644,992 612,996 64,872
14. Tax Expense - Property & Gross Receipts 0 0 0 0
15. Tax Expense - Other 107,797 132,571 92,844 12,423
16. Interest on Long-Term Debt 198,398 182,435 189,156 17,460
17. Interest Charged to Construction (Credit) 0 0 0 0
18. Interest Expense - Other 0 0 0 0
19. Other Deductions 0 0 0 0
20. Total Cost of Water Service (12 thru 19) 2,702,856 2,981,191 3,581,580 294,360
21. Patronage Capital & Operating Margins (1 minus 20) (486,091) (438,356) (1,299,223) (44,053)
22. Non Operating Margins - Interest 65,603 25,424 112,275 602
23. Allowance for Funds Used During Construction 0 0 0 0
24. Income (Loss) from Equity Investments 0 0 0 0
25. Non Operating Margins - Other 279,406 645,095 595,751 29,922
26. Generation & Transmission Capital Credits 0 0 0 0
27. Other Capital Credits & Patronage Dividends 3,201 0 0 0
28. Extraordinary Items 0 0 0 0
29. Patronage Capital or Margins (21 thru 28) (137,881) 232,163 (591,197) (13,529)

PART A.   STATEMENT OF OPERATIONS
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Jefferson County PUD No. 1 
Water Division 
Balance Sheet

 October 31, 2021

ASSETS AND OTHER DEBITS LIABILITIES AND OTHER CREDITS
1.   Total Utility Plant in Service 31,109,865 29.  Memberships 0
2.   Construction Work in Progress 1,359,533 30.  Patronage Capital 0
3.   Total Utility Plant (1+2) 32,469,398 31.  Operating Margins - Prior Years 0
4.   Accum. Provision for Depreciation and Amort 13,058,209 32.  Operating Margins - Current Year (438,356)
5.   Net Utility Plant (3-4) 19,411,189 33.  Non-Operating Margins 670,520
6.   Nonutility Property - Net 2,165,068 34.  Other Margins & Equities 22,988,227
7.   Investment in Subsidiary Companies 0 35.  Total Margins & Equities (29 thru 34) 23,220,391
8.   Invest. in Assoc. Org. - Patronage Capital 0 36.  Long-Term Debt RUS (Net) 0
9.   Invest. in Assoc. Org. - Other - General Funds 0 37.  Long-Term Debt - Other (Net) 5,250,455
10.  Invest in Assoc. Org. - Other - Nongeneral Funds 0 38.  Total Long-Term Debt (36 + 37) 5,250,455
11. Investments in Economic Development Projects 0 39.  Obligations Under Capital Leases - Non current 0
12. Other Investments 0 40.  Accumulated Operating Provisions 0
13. Special Funds 170,817 41.  Total Other Noncurrent Liabilities (39+40) 0
14. Total Other Property & Investments (6 thru 13) 2,335,885 42.  Notes Payable 765,671
15. Cash-General Funds 181,049 43.  Accounts Payable (4,401,255)
16. Cash-Construction Funds-Trustee 0 44.  Consumers Deposits 500
17. Special Deposits 0 45.  Current Maturities Long-Term Debt 0
18. Temporary Investments 2,090,669 46.  Current Maturities Long-Term Debt-Economic Dev. 0
19. Notes Receivable - Net 0 47.  Current Maturities Capital Leases 0
20. Accounts Receivable - Net Sales of Energy 190,787 48.  Other Current & Accrued Liabilities 31,423
21. Accounts Receivable - Net Other 472,149 49.  Total Current & Accrued Liabilities (42 thru 48) (3,603,661)
22. Renewable Energy Credits 0 50.  Deferred Credits 0
23. Materials &  Supplies - Electric and Other 36,222 51. Total Liabilities & Other Credits (35+38+41+49+50) 24,867,185
24. Prepayments 0

25. Other Current & Accrued Assets 149,235

26. Total Current & Accrued Assets (15 thru 25) 3,120,111 Balance Beginning of Year 0
27. Deferred Debits 0 Amounts Received This Year (Net) 344,309
28. Total Assets & Other Debits (5+14+26+27) 24,867,185 TOTAL Contributions-In-Aid-Of-Construction 344,309

Equity Ratio 93.38%

Long-Term Debt to  Total Plant Ratio 16.17%
(Long Term Debt/Total Utility Plant) x 100

PART B.   BALANCE SHEET

ESTIMATED CONTRIBUTION-IN-AID-OF-CONSTRUCTION

(Total Margins & Equities/Total Assets & Other Debits) x 100
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Jefferson County PUD #1 
Water Requirements 

As of October 31, 2021

CLASSIFICATION
CONSUMER, SALES, 

AND REVENUE DATA

OCTOBER 
CONSUMERS                    

(b) 

AVERAGE 
CONSUMERS               

(c)

Monthly  Gallons 
SALES AND 
REVENUE                          

(d)

1.   Unmetered Water Sales a.  No. Consumers Served 13 12
b.  Gallons Sold 4,568
c.  Revenue 1,067

2.  Metered Residential Sales - a.  No. Consumers Served 4,604 4,566
b.  Gallons Sold 16,410,754
c.  Revenue 194,806

3.   Metered Commercial Sales a.  No. Consumers Served 321 319
b.  Gallons Sold 4,644,237
c.  Revenue 40,666

4.   Residential Multi-Family a.  No. Consumers Served 47 46
b.  Gallons Sold 172,700
c.  Revenue 2,953

5.   Metered Bulk Loadings a.  No. Consumers Served 1 1
b.  Gallons Sold 0
c.  Revenue 36

6. Public Authority a.  No. Consumers Served 5 5
b.  Gallons Sold 0
c.  Revenue 0

7.  Master Meters a.  No. Consumers Served 22 22
b.  Gallons Sold 13,842,880
c.  Revenue 0

8.  Sewer/Drain Field--Residential a.  No. Consumers Served 376 376
b.  Gallons Sold 0
c.  Revenue 10,266

9.  Sales for Resales-Other a.  No. Consumers Served
b.  Gallons Sold
c.  Revenue

10.   TOTAL No. of Consumers (lines 1a thru 9a) 5,389 5,347
11.   TOTAL Gallons Sold (lines 1b thru 9b) 35,075,139
12.   TOTAL Revenue Received From Sales of Water Gallons (line 1c thru 9c) 249,794
13.   Bulk Water Gallons Sold Revenue
14.   Other Water Revenue 550
15.   Gallons - Own Use
16.   TOTAL Gallons Purchased
17.   TOTAL Gallons Produced 23,910,167
18.   Cost of Purchases and Generation 11,206

PART C.   WATER REQUIREMENTS DATABASE
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2021 Budget 
OCTOBER YTD

2021 Actuals 
OCTOBER YTD Variance

1.   Operating Revenue and Patronage Capital 2,282,357 2,542,835 260,478
2.   Power Production Expense 542 1,221 679
3.   Cost of Purchased Power 166,667 114,534 (52,133)
4.   Transmission Expense 0 0 0
5.   Regional Market Operations Expense 0 0 0
6.   Distribution Expense - Operation 896,979 535,831 (361,148)
7.   Distribution Expense - Maintenance 459,622 308,337 (151,285)
8.   Consumer Accounts Expense 191,252 209,817 18,565
9.   Customer Service and Informational Expense 0 0 0
10.  Sales Expense 0 0 0
11. Administrative and General Expense 971,522 851,453 (120,069)
12. Total Operation & Maintenance Expense (2 thru 11) 2,686,584 2,021,193 (665,391)
13. Depreciation & Amortization Expense 612,996 644,992 31,996
14. Tax Expense - Property & Gross Receipts 0 0 0
15. Tax Expense - Other 92,844 132,571 39,727
16. Interest on Long-Term Debt 189,156 182,435 (6,721)
17. Interest Charged to Construction (Credit) 0 0 0
18. Interest Expense - Other 0 0 0
19. Other Deductions 0 0 0
20. Total Cost of Water Service (12 thru 19) 3,581,580 2,981,191 (600,389)
21. Patronage Capital & Operating Margins (1 minus 20) (1,299,223) (438,356) 860,867
22. Non Operating Margins - Interest 112,275 25,424 (86,851)
23. Allowance for Funds Used During Construction 0 0 0
24. Income (Loss) from Equity Investments 0 0 0
25. Non Operating Margins - Other 595,751 645,095 49,344
26. Generation & Transmission Capital Credits 0 0 0
27. Other Capital Credits & Patronage Dividends 0 0 0
28. Extraordinary Items 0 0 0
29. Patronage Capital or Margins (21 thru 28) (591,197) 232,163 823,360

Water Division 
Comparison 2021 Budget to 2021 Actuals Year to Date Through OCTOBER
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Jefferson County PUD No. 1 
Cash and Cash Equivalents 

As of October 31, 2021

Account Description Balance

1 131.11 Operating Depository Account - Bank of America $726,820
1 131.12 Operating Account - Jefferson Co. Treasurer 194,752
2 131.01 Cash-Jeff Co Treasurer General Account 127,433
2 131.11 1996 Bond LUD #8 - Jefferson Co. Treasurer 30,471
2 131.14 2009 Bond LUD #14 - Jefferson Co. Treasurer 13,693 Restricted
2 131.10 1996 Bond LUD #6 - Jefferson Co. Treasurer 9,209
1 135.21 Working Funds - Petty Cash and CSR Drawers 1,850
2 135.21 Cash Held in Trust by Property Manager 150
2 131.12 1999 Bond LUD #11 - Jefferson Co. Treasurer 69 Restricted
2 131.15 2008 Bond LUD #15 - Jefferson Co. Treasurer 24 Restricted
1 131.16 Payroll Clearing Account - 1st Security Bank 6

     TOTAL LINE 15. BALANCE SHEET-CASH-GENERAL FUNDS $1,104,477

1 136.16 Tax Revenue Fund - Jefferson Co. Treasurer $3,344,516
1 136.10 Operating Account Related Investment - Jefferson Co. Treasurer 2,840,689
1 136.17 Tax Revenue Investment Fund - Jefferson Co. Treasurer 1,925,000
2 136.14 LUD #14 Bond Investment - Jefferson Co. Treasurer 1,051,274 Restricted
2 136.16 Tax Revenue Fund - Jefferson Co. Treasurer 726,304
2 136.15 LUD #15 Bond Investment - Jefferson Co. Treasurer 313,091 Restricted

     TOTAL LINE 18. BALANCE SHEET-TEMPORARY INVESTMENTS $10,200,874

2 126.31 Tri Area Bond Reserve Investment Fund - Jefferson Co. Treasurer $164,817 Restricted
1 126.10 Capital Reserves 94,000 Restricted
2 126.10 Capital Reserves 6,000 Restricted
1 128.00 Other Special Funds 250 Restricted

     TOTAL LINE 13. BALANCE SHEET-SPECIAL FUNDS $265,067

RESTRICTED CASH BALANCE--OCTOBER 2021 $1,631,312
NON-RESTRICTED CASH BALANCE--OCTOBER 2021 $9,939,106
TOTAL CASH AND CASH EQUIVALENTS IN BANK--OCTOBER 2021 $11,570,418

TOTAL CASH AND CASH EQUIVALENTS IN BANK--SEPTEMBER  2021 $13,855,004

Change in Bank Balance ($2,284,586)

G/L #
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FINANCE
Balance	Sheet

Select	specific	balance	sheet	accounts	below	to	view	detailed	account	listing	and	balances

Current	Month	End	Date
To	10/31/2021	12:00:00	..

Prior	Month	End	Date
To	10/31/2020	12:00:00	..

ASSETS

Other	Assets
Receivables

Plant

Current	Month

Other	Assets
Receivables

Plant

Prior	Year

Cash Inventory Investments Other	Assets Plant Receivables

LIABILITIES	AND	EQUITY

Long-Term	Debt

Other	Liabilities

Equity

Current	Month

Long-Term	Debt

Other	Liabilities

Interest

Equity

Prior	Year

Interest Other	Liabilities Payables Equity Long-Term	Debt
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INCOME	STATEMENT
Revenues

Select	color	legend	below	to	view	the	revenue	type	and	associated	yearly	and	monthly	trends	in	detail.	Select	a	year	on	the	annual	revenue
trend	to	view	data	for	a	specific	year.
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INCOME	STATEMENT
Operating	Expenses

Select	color	legend	below	to	view	the	expense	type	and	associated	yearly	and	monthly	trends	in	detail.	Select	a	year	in	the	annual	expense
trend	to	filter	on	a	specific	year .
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INCOME	STATEMENT
Operating	and	Non-operating	Expenses

Hover	over	bar	graphs	to	view	activity,	$	and	%	change
Month	End
October	2021

Accounts 2020 2021

$0M $5M $10M $15M $20M $25M $30M $35M $40M $45M $0M $5M $10M $15M $20M $25M $30M $35M $40M $45M

Cust	Acct	Exp
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Dist	Exp
Interest	Charges
Maint	-	Gen	Plant

Misc	Exp
Other	Income	and	D..

Pwr	Prod	Exp
SG&A

Trans	Exp
Utility	Op	Income

Total

YTD	Expenses	Compared	to	Prior	Year

($353,665) $1,768,323Year	ov..

Accounts September October

$0M $1M $2M $3M $0M $1M $2M $3M

Cust	Acct	Exp
Cust	Svc	Exp

Dist	Exp
Interest	Charges
Maint	-	Gen	Plant

Misc	Exp
Pwr	Prod	Exp

SG&A
Trans	Exp

Utility	Op	Income
Total

Expenses	Compared	to	Prior	Month

($51,156) $255,781Month	o..
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INCOME	STATEMENT
Year	over	Year	Changes

Hover	over	bar	graphs	to	view	activity,	$	and	%	change
Month	End
October	2021

Income	Groups 2020 2021

$0M $10M $20M $30M $40M $0M $10M $20M $30M $40M

Construction
Electricity	<	1000kVA
Electricity	>	1000kVA
General	Electricity

Interest
Metered	Sales
Misc	Revenues

Residential	Credit
Residential	Sales
Tax	and	Timber

Water
Grand	Total

YTD	Revenues	Compared	to	Prior	Year

($197K) $987KYear	ov..

Income	Groups September	2021 October	2021

$0M $1M $2M $3M $0M $1M $2M $3M

Construction
Electricity	<	1000kVA
Electricity	>	1000kVA
General	Electricity

Interest
Metered	Sales
Misc	Revenues

Residential	Credit
Residential	Sales
Tax	and	Timber

Water
Total

Revenues	Compared	to	Prior	Month

($182K) $364KMonth	o..
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                                                   PUD Calendar  

                                               December 14, 2021

       

           

         December 16, 2021     All hands meeting  12:00 per ZOOM  

         December 24, 2021  Office closed – in observance of Christmas Day

         December 31, 2021 Office closed – in observance of New Year’s Day

         January 4, 2022 BOC Regular Meeting, 4:00 PM, ZOOM
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Public Utility District No. 1 of Jefferson County is an Equal Opportunity Provider and Employer 

 

 

AGENDA REPORT 

 

 

DATE:  December 14, 2021  

TO:  Board of Commissioners, PUD No. 1 of Jefferson County  

FROM:  Samantha Harper, P.E. Engineering Director 

RE: 2021 Water System Plan (WSP) Update Volume 2 Chapters 3-9 (Gardiner, Coyle, 

Quimper, Lazy C, Triton Cove, Snow Creek, Mats View, Quilcene Water Systems) 

and Volume 3  
 

 

 

BACKGROUND: What follows is the summary of the Water System Plan Update history: 

 

On August 25, 2020, staff reviewed with the Commission the content and layout of the 2020 

WSP Update Volume 1.  Volume 1 is comprised of Public Utility District (PUD) policies and 

standards.  On September 10, 2020, staff reviewed with the Commission the content and layout 

of the 2020 WSP Update Volume 2.  Volume 2 is an analysis of each Group A water system.  In 

addition to the WSP content review, on September 23, 2020, the Commission approved by 

motion the 2020-2025 Water Use Efficiency Goal Program.  The presentation of the above-

mentioned public meetings can be reviewed on the PUD’s website at 

https://www.jeffpud.org/water-system-planning/. 

 

On November 24, 2020, Volume 2 was submitted to Washington State Department of Health (DOH).  

DOH provided comments to the 2020 WSP Update Volume 2 in June of 2021. 

 

On January 11, 2021, the PUD submitted the 2020 WSP Update to Jefferson County Public Health for 

Satellite Management Agency (SMA) Review and on January 12, 2021 to Jefferson County Planning 

Department for Consistency Review with the County’s Comprehensive Plan  

 

Also, on January 11, 2021, the PUD provided a mailed notice to all the adjacent and non-adjacent water 

system purveyors to review the PUD’s 2020 WSP Update. No comments were received by the end of the 

comment period on February 8, 2021.  

 

The State Environmental Policy Act (SEPA) checklist and determination were noticed in the PT Leader, 

mailed to the SEPA contact list and posted on the PUD’s website.  One comment was received by the 

Department of Archeological and Historical Preservation (DAHP).   

 

On March 16, 2021, the Board of Commissioners approved 2021 Water System Plan Updated Volumes 1 

and 2 Chapters 1 (General Methodologies for Individual System Evaluations) and 2 (Bywater Bay Water 

System) on March 16, 2021 (Resolution No. 2021-008).  DOH approved 2021 Water System Plan Updated 

Volumes 1 and 2 Chapters 1 (General Methodologies for Individual System Evaluations) and 2 (Bywater 

Bay Water System) on March 30, 2021. 
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ANALYSIS/FINDINGS:  The 2021 PUD No. 1 of Jefferson County Water System Plan Update is 

posted on the PUD’s website at https://www.jeffpud.org/water-system-planning/ :  Staff seeks 

the Board of Commissioners’ approval of the 2021 Water System Plan Volumes 2 Chapters 3-9 

(Gardiner, Coyle, Quimper, Lazy C, Triton Cove, Snow Creek, Mats View, Quilcene Water 

Systems)The Water System Plan presented also  incorporates the comments from the State 

Department of Health (DOH).   

 

The next step is approval by DOH. 

 

FISCAL IMPACT:  None 

 

RECOMMENDATION: Approval of Resolution2021-0XX, adoption of the 2021 PUD No. 1 of 

Jefferson County Water System Plan Volume 2 Chapters 3-9 (Gardiner, Coyle, Quimper, Lazy C, 

Triton Cove, Snow Creek, Mats View, Quilcene Water Systems) and Volume 3. 

 

Attachments: 1.  Resolution 2021-0XX Adoption of the 2021 WSP Update Volume 2 Chapters 3-

9 and Volume 3 

  2.  JPUD Response to Comments  
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PUBLIC UTILITY DISTRICT NO.1 

OF  

JEFFERSON COUNTY 

RESOLUTION NO. 2021-0__ 
 

A RESOLUTION of the Board of Commissioners of Public 

Utility District (JPUD) No. 1 of Jefferson County, Washington 

adopting the JPUD 2021 Water System Plan Volume 2 Chapters 3-9 

(Gardiner, Coyle, Quimper, Lazy C, Triton Cove, Snow Creek, Mats 

View, Quilcene Water Systems) and Volume 3. 

WHEREAS, Public Utility District No. 1 of Jefferson County, on the 18th of March 

1998, by Resolution 98-469, adopted a Comprehensive Water System Plan (WSP) for the 

District; and 

WHEREAS, JPUD in accordance with WAC 246-290 updated its WSP in 2005; and  

WHEREAS, JPUD in accordance with WAC 246-290 updated its WSP in 2011 

(Resolution No. 2011-008); and  

WHEREAS, JPUD in accordance with WAC 246-290 has updated its WSP in 2020; and  

WHEREAS, on August 25, 2020, JPUD held a public meeting in which the regulatory 

framework and the District wide policies in Volume 1 of the WSP Update were presented and 

discussed; and 

WHEREAS, on September 10, 2020, JPUD held a public meeting in which the technical 

analysis required by the Washington State Department of Health (DOH) and the analysis 

methodologies utilized for each of JPUD’s nine (9) Group A water systems in Volume 2 of the 

WSP Update were discussed; and 

WHEREAS, on September 23, 2020, JPUD held a special meeting of the Board of 

Commissioners and public forum in which the Water Use Efficiency (WUE) requirements, 

JPUD’s existing WUE program and the 2020-2025 Water Use Efficiency Goal Program were 

discussed.  In addition, the Board of Commissioners approved by motion the 2020-2025 WUE 

Goals; and 

WHEREAS, the Water System Plan update Volume 2 was submitted to the Washington 

State Department of Health for review on November 24; and 

WHEREAS, JPUD staff has incorporated DOH comments and recommendations into 

the JPUD 2021 Water System Plan; and  
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WHEREAS, the adjacent water purveyors and non-adjacent water system purveyors 

were provided notice to review the WSP Update on January 11, 2021. No comments were 

received by the end of the comment period on February 8, 2020; and 

WHEREAS, on February 23, 2021, Jefferson County Environmental Public Health 

provided a determination of the Satellite Management Agency (SMA) Consistency with Local 

Plans and Policies for the WSP Update; and  

WHEREAS, on March 1, 2021, the Jefferson County Department of Community 

Development provided a determination of Local Government Consistency for the WSP Update; 

and 

WHEREAS, the State Environmental Policy Act (SEPA) checklist and determination 

were noticed in the PT Leader, mailed to the SEPA contact list and posted on JPUD’s website. 

One comment was received by the Department of Archeological and Historical Preservation 

(DAHP); and 

WHEREAS, the Board of Commissioners approved the 2021 Water System Plan 

Updated Volumes 1 and 2 Chapters 1 (General Methodologies for Individual System 

Evaluations) and 2 (Bywater Bay Water System) on March 16, 2021 (Resolution No. 2021-008); 

and  

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of Public 

Utility District No. 1 of Jefferson County as follows: 

Section 1.  The foregoing recitals are hereby incorporated into this Resolution. 

Section 2.  The operational policies, procedures, and standards contained within the 

Public Utility District No. 1 of Jefferson County, 2021 Water System Plan Update, Volumes 2 

Chapters 3-9 (Gardiner, Coyle, Quimper, Lazy C, Triton Cove, Snow Creek, Mats View, 

Quilcene Water Systems) and 3 dated December 2021 are hereby confirmed and approved and 

supersede the PUD’s Water System Plan dated June 2011. 

Section 3. The 2021 Water System Plan Update, Volumes 2 Chapters 3-9 

(Gardiner, Coyle, Quimper, Lazy C, Triton Cove, Snow Creek, Mats View, Quilcene Water 

Systems) and 3 will go into effect upon the approval from DOH. 

ADOPTED at a regular meeting of the Board of Commissioners of Public Utility 

District No. 1 of Jefferson County, this 14th day of December 2021. 

 

_____________________________________ 

   Dan Toepper, President 
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_____________________________________ 

   Kenneth Collins, Vice President 

ATTEST:        

 

__________________________________  

Jeff Randall, Secretary 
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AGENDA REPORT 

 
 
DATE:  December 14, 2021  

TO:  Board of Commissioners 

FROM:  Kevin Streett, Samantha Harper 

RE:  Sewer Rates - Postage Stamp Rate Discussion 
 

 

 
BACKGROUND: JPUD’s sewer rate discussion BOC recommendation was: 

• A three system rate allocation: Standard $74.62/month; Beckett Point $104.00/month 
and Kala Point $43.23/month; and  

• 5-year phase in to reach the cost of service; and 
• Staff to meet with the Beckett Point and Kala Point communities to talk about rates 

based on cost of service for individual systems.  
 
With the finalization of the cost of service report staff plans to meet with the Beckett Point and 
Kala Point customers in January 2022. 
 
ANALYSIS/FINDINGS:  While the rate discussion contained many possible changes and phase in 
scenarios, before staff meets with the affected communities, staff requests the BOC reconsider 
the postage stamp rate option for sewer. Water, electric, and broadband rates are standard 
across all systems and locations. Postage stamp rates simplify planning, communication, and 
understanding of rates; and provide customers a sense of fairness. Staff therefore requests that 
the BOC consider all PUD rates be postage stamp rates.  With the BOC recommendation(s), staff 
will schedule meetings with both Beckett Point and Kala Point customers and then bring a 
sewer rate increase with 5-year phase-in Resolution back to the BOC for approval. 
 
FISCAL IMPACT:  The table shows a 5-year phase-in implementation plan for the Standard, 
Beckett Point and Kala Point Rates, as compared to a postage stamp rate.  
 

  Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 
Rate Allocation 
Type Existing 2022 2023 2024 2025 2026 2027 
Standard  $    30.80   $    41.63   $    50.29   $    57.22   $    62.76   $    67.19   $        84.93  
Beckett Point  $    30.80   $    48.31   $    62.31   $    73.52   $    82.48   $    89.65   $     118.34  
Kala Point  $    20.00   $    25.84   $    30.52   $    34.26   $    37.25   $    39.65   $        49.22  
Postage Stamp  $    30.80   $    40.71   $    48.63   $    54.97   $    60.04   $    64.10   $        80.33  

 
At Year 1, without a 5-year phase in the rates would be: 
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Rate Allocation Type Year 1 without 5-year phase-in 
Standard  $    74.62 
Beckett Point  $   104.00 
Kala Point  $    43.23  
Postage Stamp  $    70.58 

 
 
RECOMMENDATION: Discussion and recommendation.  
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AGENDA REPORT

DATE: December 14, 2021 

TO: Board of Commissioners

FROM: Will O’Donnell

RE: CETA CEIP Report  

BACKGROUND: Washington’s consumer-owned utilities are required to complete the Clean 
Energy Implementation Plan (CEIP) template by Jan. 1, 2022. The CEIP documents how a 
utility intends to comply with Clean Energy Transformation Act (CETA)’s clean energy and 
equity requirements over the next four years and make progress towards the 2030 
greenhouse gas neutral and 2045 greenhouse gas free standards.

ANALYSIS/FINDINGS:  As a tier 1 BPA customer, the PUD meets and exceeds the CETA 
requirement of using 80% or greater combined renewable and non-emitting resources for its 
retail load over the next four years and through 2030. However, to complete the equity 
requirements of the plan, the CEIP further requires the PUD to identify, through a public 
process, both vulnerable populations who might be affected by the costs and benefits of 
adopting CETA standards and indicators of costs and benefits incurred through the PUD’s 
adoption of CETA standards.

In order to meet the public process requirements, PUD staff will lead a roundtable discussion 
with the CAB on the 13th, speak with local community action agencies, and review the CEIP 
document with the BOC on the 14th. The CEIP document included with the packet is a draft 
document. Some changes may be made prior to and during the meeting on the 14th.

If more time is needed for discussion with the BOC prior to adoption, the plan will have to be 
reviewed and approved at a subsequent public meeting prior to Jan 1, 2022. 

FISCAL IMPACT:  n/a

RECOMMENDATION: Approve a motion adopting the PUD’s Clean Energy Implementation 
Plan and authorizing staff to submit to the State of Washington.
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JPUD CETA CEIP PUBLIC INPUT SURVEY 

12/10/21  jeffpd.org/ceta 

 

CLEAN ENERGY TRANSFORMATION ACT (CETA) 

Sets Washington on a path towards clean energy: 

• Coal-free by end of 2025 
• Greenhouse gas neutral by Jan 1, 2030 (Up to 20% from alternative compliance mechanisms) 
• 100% Non-emitting / Renewable by Jan 1, 2045 

Includes provisions to ensure transition happen equitably, track & reduce energy burdens 

 

CLEAN ENERGY IMPLEMENTATION PLAN (CEIP) 

• Required every four years beginning Jan 1, 2022 
• Must be approved by utility governing body 
• Four-year plan for meeting CETA requirements for energy, equity 
• Public input is required during the development  

 

CEIP CONTENTS – EQUITY PORTION AND PUBLIC INPUT 

• Identify highly impacted communities (defined by State) 
• Identify vulnerable populations (defined through public process) 
• One or more indicators (defined through public process) used to estimate the distribution of costs and benefits from the 

utility actions planned to meet identified targets 
• How the utility will reduce risks to highly impacted communities and vulnerable populations  
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JPUD CETA CEIP PUBLIC INPUT SURVEY 

12/10/21  jeffpd.org/ceta 

Help Identify Vulnerable Populations: 

How is vulnerable defined? Communities that experience a disproportionate cumulative risk from environmental burdens due to: 

(a) Adverse socioeconomic factors, including unemployment, high housing and transportation costs relative to income, access to 
food and health care, and linguistic isolation; and 

(b) Sensitivity factors, such as low birth weight and higher rates of hospitalization 

Examples of Vulnerable Populations the PUD encounters frequently: 

• Low Income Households 
• Low Income Seniors 
• Rainy Day Fund Recipients 
• Repeat Shutoff Customers 

Are there other Vulnerable Populations you think we should add? 

  

  

  

  

 

Which Vulnerable Populations are most impacted or benefited by the PUD’s efforts to meet CETA standards? 
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JPUD CETA CEIP PUBLIC INPUT SURVEY 

12/10/21  jeffpd.org/ceta 

Help Identify Indicators 

Indicators are the metrics that used to measure the costs and benefits of the targeted actions the PUD is taking to meet clean energy 
standards. The actions the PUD is taking to maintain an 80% or better mix of renewable and non-emitting sources over the next for 
years; and to move closer to 2030 and 2045 goals respectively are as follows: 

1. Continue to purchase and provide 90+% carbon free tier one BPA power to our customers 
2. Increase Energy Efficiency program offerings and kWh savings 

Indicators must be associated with one of the following categories: energy benefits, non-energy benefits, reduction of burdens, 
public health, environment, reduction in cost, energy security, or resiliency. 

Energy 
Benefits 

Non-Energy 
Benefits 

Reduction of 
Burdens 

Public Health Environment Reduction in 
Cost 

Energy 
Security 

Resiliency 

        
        
        
        
        

 

Draft Examples of how the Indicators are used in the CEIP report:  

Category Indicator Details Source Date Last 
Updated 

Energy and non-energy 
benefits, reduction in 
cost 

Distribution of EE program 
participation and incentive 
dollars 

Track the distribution of EE 
program participation across 
customer types 

Utility program 
data 

2021 

Public Health, 
Environment 

Fuel Switching EE loan program to fund 
conversion to electric heating, 
cooking, transportation 

Utility program 
data 

n/a 
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Jefferson County PUD
12/23/2022

Will O'Donnell, Communications
3603858369

wodonnell@jeffpud.org

Small utility: Yes

A small utility is a utility that is not required by RCW 19.280.030(1) to prepare an integrated resource plan.

jeffpud.org/cetaWeb address of 
published CEIP:

Utility name:
Report date:

Contact name/Dept:
Phone:
Email:
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2022 2023 2024 2025 4-year Period
0% 0% 0% 0% 0%
0% 0% 0% 0% 0%
0% 0% 0% 0% 92%

[Small utilities may enter a single value in cell G6 and leave the remaining cells blank.]

Resource Amount
Energy Efficiency 6,242.980                       MWh to be acquired over the interim performance period (measured in first-year savings)
Renewable energy 1,311,021.995 MWh to be used during the interim performance period
Demand response MW to be acquired over the interim performance period

Jefferson County PUD

Continue purchasing tier 
one energy from BPA

Increase energy efficiency

Description of how the action demonstrates progress toward meeting interim targets and the standards

Implementing energy efficiency programs will allow Jefferson County PUD to meet the targets identified above and help to minimize future load 
growth, reducing the need for clean energy resources to comply with CETA's future clean energy standards.

Describe how the target demonstrates progress toward meeting the 2030 and 2045 CETA standards (WAC 
194-40-200(2)). This section is not required if the value in cell G6 is 80% or greater :

Interim target: Percentage of retail load to be served using renewable and nonemitting resources (WAC 
194-40-200(2))

Renewable

BPA's fuel mix has been over 95% carbon-free for the last four years and is projected to be at least 92% renewable and non-emitting for the next four, 
meeting the statutory clean energy standard established by CETA for the 2022-2025 reporting period.

Resource

Nonemitting
Total

Specific targets (WAC 194-40-200(3)):

Specific action proposed

Identify and describe the specific actions the utility will take over the next interim performance period to demonstrate progress toward meeting the utility's interim targets 
and the 2030 GHG neutral and 2045 clean electricity standard (WAC 194-40-200(1)):
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Census Tract (enter 11 digit FIPS code) County Name Tribal Lands (Yes/No)
Environmental Health 
Disparities Topic Rank

53031950500 Jefferson No 1
53031950300 Jefferson No 1
53031950400 Jefferson No 4
53031950202 Jefferson No 3
53031950601 Jefferson No 3
53031950602 Jefferson No 3
53009990100 Clallam Yes 1
53009002300 Clallam Yes 2
53031950702 Jefferson Yes 1

Highly impacted communities (WAC 194-40-200(4))
Report each Highly Impacted Community in the table below.

Highly Impacted Community is defined in RCW 19.405.020(23) as:
(23) "Highly impacted community" means a community designated by the department of health based on cumulative impact analyses in RCW 
19.405.140 or a community located in census tracts that are fully or partially on "Indian country" as defined in 18 U.S.C. Sec. 1151.

Department of Health has designated Highly Impacted Communities as those ranking 9 or 10 on the Environmental Health Disparities map. Visit the 
Department of Health website for instructions on how to identify Highly Impacted Communities: 
https://www.doh.wa.gov/DataandStatisticalReports/WashingtonTrackingNetworkWTN/ClimateProjections/CleanEnergyTransformationAct/CETAUti
lityInstructions

Jefferson County PUD
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Factors Details Source
Date Last 
Updated

Approximate number of 
households in service territory 
(if applicable)

Ex. COVID cases Cases by race and ethnicity

Department of Health 
COVID-19 data 
dashboard 2021 1,000

Low-income households Households below 185% of the federal poverty level American Community 
Survey (ACS) Table 
C17002.

2018 8,838

Low-income seniors Customers receiving the low-income senior discount Jefferson County PUD 
customer data

EOY 2020 JEAN

Low-income customers with 
disabilities

Customers receiving the low-income disability discount Jefferson County PUD 
customer data

EOY 2020 JEAN

Customers with unstable 
housing

Customers with a history of shutoffs Jefferson County PUD 
customer data

? JEAN

Vulnerable populations (WAC 194-40-200(4))
Please list all socioeconomic factors and sensitivity factors developed through a public process and used to identify Vulnerable Populations based on the definition 
in RCW 19.405.020(40): 

(40) "Vulnerable populations" means communities that experience a disproportionate cumulative risk from environmental burdens due to:
(a) Adverse socioeconomic factors, including unemployment, high housing and transportation costs relative to income, access to food and health care, and linguistic 
isolation; and
(b) Sensitivity factors, such as low birth weight and higher rates of hospitalization

Describe and explain any changes to the factors from the utility's previous CEIP, if any:

Jefferson County PUD
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Distribution of energy and non-energy costs and benefits (WAC 194-40-200(4))

Category Indicator Details Source Date Last Updated

Ex. Resiliency 
Number of outages in utility 
census tracts

Use SAIDI, CAIDI 
and SAIFI data 
geolocated across 
service territory Utility data 2021

Energy and non-energy 
benefits

Distribution of program 
participation and incentive 
dollars

Track the 
distribution of 
program 
participation 
across customer 
types Utility program data 2021

Resiliency Outages
Utility data on 
outages Utility data 2021

Please report one or more indicators, developed through a public process, and used to identify the forecasted distribution of energy and non-energy costs and 
benefits for the utility's portfolio of specific actions, including impacts resulting from achievement of the specific targets established under  WAC 194-40-200(3).

Indicators must be associated with one of the following categories: energy benefits, non-energy benefits, reduction of burdens, public health, environment, 
reduction in cost, energy security, or resiliency. 

Please report the forecasted distribution of energy and non-energy costs and benefits on identified highly impacted communities and vulnerable populations for the 
utility's portfolio of specific actions, including impacts resulting from achievement of the specific targets established under WAC 194-40-200(3). You must do a 
separate row for each action and for each population affected.

Identify the expected effect of specific actions on highly impacted communities and vulnerable populations and the general location, if applicable, timing, and 
estimated cost of each specific action. If applicable, identify whether any resource will be located in highly impacted communities or will be governed by, serve, or 
otherwise benefit highly impacted communities or vulnerable populations in part or in whole.

Jefferson County PUD
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Utility Specific Action  or  (e.g. 
name of resource or program) Population(s) Affected Indicator

Detail (describe distribution of energy and non-energy 
benefits on named population)

Location of Resource 
(if applicable)

Ex. Replace substation Tribe resiliency substation address

Implement energy efficiency 
programs to meet identified 
target

All identified vulnerable 
populations and highly 
impacted communities

Distribution of 
program 
participation and 
incentive dollars

While all Jefferson County PUD customers benefit from the 
acquisition of energy efficiency as a low-cost resource, 
benefits such as bill savings, incentives, and home 
improvements often go only to those who can afford the 
cost of purchasing energy efficient equipment. Jefferson 
County PUD's planned actions to reduce risks to these 
populations will help the highly impacted community 
members and vulnerable populations receive more of these 
benefits.

n/a

Implement energy efficiency 
programs to meet identified 
target

All identified vulnerable 
populations and highly 
impacted communities

Outages Implementing energy efficiency may help reduce the 
number of outages among the highly impacted 
communities and vulnerable populations by reducing 
system peak demands. 

n/a
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Long-term plans (WAC 194-40-200(4)(c)(iii))
Describe how the specific actions in the CEIP are consistent with, and informed by, the utility's longer-term strategies based on the analysis in 
RCW 19.280.030 (1)(k) and clean energy action plan in RCW 19.280.030 (1)(l) from its most recent integrated resource plan,   if applicable:

BPA assures its power supply is available to meet its firm power supply obligation on a long term planning, forecast, basis.  As directed by the Pacific 
Northwest Electric power planning and Conservation Act, a fundamental statutory purpose for BPA is to assure it has an adequate supply of power, 
which BPA meets through its power planning function As guided by the Northwest power and Conservation Council power Plan.                                                                                                                                                                                                                                                              
BPA’s firm power supply obligation under the Northwest power Act means BPA supplies all the power a customer needs to serve their retail 
consumer demands on a continuous basis except for reasons of force majeure.  This obligation takes into account and is adjusted by the amount of 
non-federal power/resources Jefferson County PUD #1 uses to serve their load and by the type of product the Jefferson County PUD #1 elects to 
purchase from BPA.  BPA’s currently effective Regional Dialogue load Following Contracts obligates BPA to supply all the electricity required to meet 
the second to second variation in the Jefferson County PUD #1’s load net of the Jefferson County PUD #1’s non-federal resources 
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Risk (WAC 194-40-200(4)(d))
Describe how the utility intends to reduce risks to highly impacted communities and vulnerable populations associated with the transition to clean 
energy.
Jefferson County PUD identified several potential risks to vulnerable populations during its engagement with community organizations. These 
included risks associated with the clean energy transition and those that are tangential to it:
 • Unstable housing – This includes the risk of becoming homeless due to rising housing costs and tenuous employment/low wages and people living 
in “unofficial” housing including converted garages and RVs.
 • Unhealthy rentals – This includes renters who are living in unsafe conditions but cannot move because of the high costs of moving and lack of other 
affordable options. It may also include landlords that cannot afford to or choose not to improve their properties.
 • Unhealthy single-family homes – This includes homeowners whose generational poverty prevents them from maintaining their homes.
 • High utility costs – This includes the challenges people in all types of housing encounter paying utility bills and the compounding debt associated 
with late/non-payment of utility bills. 
 • Unhealthy mobile/manufactured homes – This includes people living in homes they rent or own that are unhealthy, uncomfortable, and expensive 
to heat/cool. These homes are often unimproved because of the high cost of the retrofits compounded by the inability of owners to obtain financing 
and their low incomes.
Two strategies to address the identified risks are energy efficiency measures and bill payment options. Efficiency measures can improve a home’s 
health and comfort while reducing utility costs. Bill payment options, including levelized monthly billing, autopay, and pre-payment may help 
households control utility costs by providing more information about energy use and cost, preventing unexpectedly large bills, and preventing 
customers from incurring fees associated with unpaid bills. 
Bill payment options - Jefferson County PUD already offers levelized billing and autopay and is in process of developing a pre-payment option. In 
order to expand participation in these billing options to populations who could benefit from them, Jefferson County PUD will explore opportunities 
to:

 • Conduct targeted outreach to vulnerable populations based on their bill payment history (i.e., customers with late payments) to offer alternative 
bill payment options.
 • Default customers with late payments/in arrears/with disconnect notices to levelized billing.
 • Offer incentives to customers to adopt alternative bill payment options.
 • Partner with community organizations to offer financial and/or efficiency education.

In order to expand efficiency benefits to identified vulnerable populations, Jefferson County PUD will continue efforts undertaken in 2020 and 2021 
to educate customers and EE contractors on current incentive program benefits for eligible low-income customers. These efforts will be increased 
from 2022-2024. The PUD is also in the planning stages for on-bill financing of energy efficiency programs. Such financing, when implemented, would 
greatly reduce the cash requirements for vulnerable populations to take part in energy efficiency improvements in the home. The PUD has applied for 

Jefferson County PUD
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revolving funding from the USDA’s RUS RESP Loan program. If approved, the program would begin in 2022 and continue through 2024. 
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In order to identify vulnerable populations, assess the risks to them during the clean energy transition, identify specific actions Jefferson County PUD 
could take to address those risks, and develop indicators to measure the distribution of costs and benefits, Jefferson County PUD took a two-part 
approach to gathering public input.
Jefferson County PUD is one of the only public utilities in Washington State with a Citizen Advisory Board (CAB). The nine-member board is comprised 
of three citizens from each of the county’s three electoral districts appointed by the commissioners. Pre-pandemic, the CAB met on the second 
Monday of each month. Since COVID-19 has met remotely as needed. Meetings are always open to the public.
To engage the CAB on the equity issues involved in the CEIP, a survey and CETA overview document were provided prior to the meeting. During the 
meeting, PUD staff walked the CAB members through the questions and gathered input. 
The PUD also provided surveys via email to community action program staff and followed up with phone calls.  PUD Staff compiled the input from the 
CAB and community action program staff and brought it to the subsequent public meeting of the district’s three member publicly elected Board of 
Commissioners (BOC) meeting. The BOC provided further comment, and the plan was finalized prior to adoption. The finalized plan was then posted 
on the PUD’s website at jeffpud.org/ceta.

Provide a summary of the public input process conducted in compliance with WAC 194-40-220. Describe how public comments were reflected in the 
specific actions under WAC 194-40-200(4), including the development of one or more indicators and other elements of the CEIP and the utility's 
supporting integrated resource plan or resource plans, as applicable.

Public participation (WAC 194-40-200(4), -220(1))
Jefferson County PUD
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Identify any planned use during the period of alternative compliance options, as provided for in RCW 19.405.040(1)(b):

Alternative compliance payments: Dollars
Unbundled renewable energy credits: Credits
Credits from energy transformation projects: MWh
Electricity from the Spokane municipal solid waste to energy facility: MWhn/a

Jefferson County PUD

Use of alternative compliance options (WAC 194-40-200(5))

n/a
n/a
n/a

Page 82 of 96



Resource adequacy standard

Jefferson County PUD

BPA is responsible for assuring an adequate power supply to meet 
Jefferson County PUD's total retail load.

BPA is working to provide further detail on this at a future date. 
Additional detail can be found in BPA's White Book at 
https://www.bpa.gov/p/Generation/White-Book/Pages/White-
Book.aspx. 

Resource adequacy standard (WAC 194-40-200(8))
Identify the resource adequacy standard and measurement metrics adopted by the utility under WAC 
194-40-210 and used in establishing the targets in the CEIP.

BPA's Regional Dialogue Load Following Product

Methods of measurement 
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Succession Planning
A Simplified Approach
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Agenda for Today’s Discussion

| Pg. 2

• Keys to Effective Succession Planning
• A Simplified Approach

• Identify Key Positions
• Assess Available Talent
• Create a Readiness Chart
• Document Bench Strength
• Build, Hire, Borrow … Release

• Succession Planning Communication
• Strategic Workforce Planning
• Timeline
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Keys to Effective Succession Planning

| Pg. 3

• Understand that “talent” is an enterprise risk.
• Obtain leadership engagement.
• Ensure managers drive the process instead of HR owning the 
development plans (HR should be a partner in this process)
• Assess ability and willingness to develop the talent pool.
• Keep the process alive through established meetings / processes.
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5 Practical Steps + Communication

| Pg. 4

Identify 
Key 

Positions

Assess 
Available 

Talent

Document 
Readiness

Record 
Bench 

Strength

Create 
Succession 

Plan

Communicate
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Identify Key Positions

Manager

Operations Services Engineering

Eng 1

Eng 2 

Eng 3

Eng 4

HR Finance 

Accounting

Billing 

EA 

Low

Low High

High

Pe
nd

in
g 

ris
k 

of
 ta

le
nt

 lo
ss

Knowledge, proficiency 
and/or skill level

Operations 
Director

Engineer
2

Finance

Billing
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Assess Available Talent

| Pg. 6

Low

Low High

High

Pe
rf

or
m

an
ce

Potential

Jane

Joe

Jack

Julie

Key Position Title: Operations Director

Position Vulnerability: 
• Open in <1yr 
• 1 – 3 years
• 3+ years

Incumbent Name:

Role: Directs the staff responsible for construction, operation and 
maintenance of distribution lines.

Candidate Assessment

Julie New to her current position, could not be ready in the next year

Joe
Has the potential to take on this role within the next year, but performance in current 
position has been low. Could be training, could be dis-engaged (career growth, ailing 
parent/spouse at home, etc) 

Jack High Performance, Low Potential – not interested in the position.

Jane Performing well in her current role, has both the technical and management skills 
needed to assume the role.
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Document Readiness
Key Position Title: Operations Director Position Vulnerability:  Open in <1yr
Incumbent Name: 
Role: Directs the staff responsible for construction, operation and maintenance of distribution lines.

Name Strengths Needs: 
Skills / Experience / Development Timeframe

My Team

Jane
• Strong problem-solving skills
• Has worked closely with manager for past 2 years
• Respected by team

• Leading in crisis situations
• More exposure to budgeting/planning
• Has not been a manager in the past

4 mo.

Joe
• Strong problem-solving skills
• Held this role at another utility

• Build relationships with team members
• Demonstrate commitment to co-op; willingness 

to work overtime
6 mo.

From Other Department

Julie
• Strong problem-solving skills
• Respected by team
• Has been a manager in the past

• Understanding of our safety procedures
• Experience with our processes and procedures
• Exposure to construction 

2 yr.
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Document Bench Strength

CEO 

Operations Services Engineering 

Eng 1 

Eng 2 

Eng 3 

Eng 4 

HR Finance 

Accounting 

Billing 

EA 

0 Successors

Bench Strength 

1 Successor

2 or More 
Successors
Strong Team
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Build: Develop internal talent

Hire: Recruit new employees

Borrow: Contract contingent labor

Release: Underperforming or 
excess labor

Create Succession Plan – Plan for Gaps

Create Succession Plan – Plan for Gaps
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Strategic Workforce Planning
Workforce planning is the systematic process for identifying 
and addressing the gaps between the workforce of today and 
the workforce needs of tomorrow. 

Effective workforce planning enables us to:

• Align workforce requirements directly to the PUD’s 
strategic and annual business plans.

• Develop a comprehensive picture of where gaps exist 
between competencies the workforce currently 
possesses and future competency requirements.

• Identify and implement gap reduction strategies.

• Make decisions about how best to structure the 
organization and deploy the workforce.

Thinking about the Future

Possible Future – What could happen

Plausible Future – What could realistically happen

Probable Future – What is likely to happen

Preferred Future – What we want to happen

Targeted FuturePage 93 of 96



Succession Planning Communication
Balance transparency with discretion
Succession planning deals with sensitive issues. 

Take time to assess who needs to know what
There will always be a degree of subjectivity and fluidity in our analysis of potential 
successors. Which types of information can and should be made public, shared 
internally or treated as highly confidential?    

Share your formal process and key criteria for choosing successors
Being able to justify your reasons builds staff trust and engages your top performers in 
a clear development path to success.
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Time Frame

Short Term – 1 Year 
Identify, Assess, document
Commissioners Approval

Medium Term – 2 Years
Build, Hire, Borrow
Train and empower existing staff
Cross train departments
Commissioners Approval 

Long Term – 3 + Years
Key staff is given opportunities to grow into their next roles.
Commissioners Approval 
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Common Succession Planning Mistakes

• Delegating succession planning to human resources rather 
than having line managers drive the process.

• Focusing only on senior management roles.
• Not consulting with potential successors.
• Not updating / discussing plans regularly.
• Relying exclusively on the incumbent’s perspective.
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