
Regular Meeting Agenda
Board of Commissioners
Tues, Sept 21, 2021 5:00 PM
Zoom 
Port Townsend, WA 98368 

 

 

To join online go to: https://zoom.us/my/jeffcopud. Follow the instructions to login. Meetings will open 5 
minutes before they begin. TOLL FREE CALL IN #: 833-548-0282, Meeting ID# 4359992575#. Use *6 to mute or 
unmute. *9 to raise a hand to request to begin speaking.

Page

1. Call to Order
Per the Governor's Extended Proclamation 20-28 and in response to the COVID-19 
Pandemic, Jefferson County PUD is no longer providing an in-person room for 
meetings of the BOC. All meetings will be held remotely via Zoom until otherwise 
informed by the Governor. Participant audio will be muted upon entry. Please 
unmute at the appropriate time to speak. If you are calling in, use *6 to mute and 
unmute and *9 to raise a hand to request to speak.

2. Agenda Review

3. Public Comment
The public comment period is for any items not specifically listed on the current 
Agenda or for items listed on the Consent Agenda. The Chair may place time limits on 
public comments to allow the meeting to be conducted in an efficient and orderly 
manner. (15 min)

4. Consent Agenda
All matters listed below on the Consent Agenda are considered under one motion and 
will be enacted by one motion. There will be no separate discussion on those items. If 
discussion is desired, that item will be removed from the Consent Agenda and will be 
considered separately.

Consent Action: Approve a Motion to Accept the Consent 
Agenda as Presented

4.1. Prior Minutes
PUD BOC Regular Meeting Minutes 6-15-2021 Draft (2) Use this.docx

5 - 12

4.2. Vouchers 13 - 35
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Voucher Approval Form for the Commissioners.pdf   Voucher 

Certification with Supporting Warrant Register & Payroll....pdf

4.3. Financial Report

Agenda Report-Written Off Accounts-09-21-2021.docx   Written Off 

Accounts Motion 09-21-2021.docx

36 - 38

4.4. Calendar

PUD Calendar Sept 21, 2021.docx

39

5. Manager and Staff Reports
For information only, not requiring a vote.

5.1. Sewer Rate Meetings Update

5.2. Broadband Update

5.3. Sims Way Tree Removal

AB21-___ PIF Sims Way Gateway.docx   

City Council - Sims Way - Trees - 9-20-21 - PIF.pdf

40 - 62

5.4. 2022 Budget

6. Old Business
For the OLD and NEW BUSINESS section discussions: please hold public 
comment until each presentation is done but before the vote .

6.1. Revised Agenda Template for BOC Regular Meetings

AR_Suggested Agenda Revisions 09 2021.docx

63 - 64

Recommended Action: Approve a Motion to adopt the 
revised Regular Meeting Agenda Template as presented 
starting with the Regular Meeting on October 19, 2021.

6.2. RESP Grant Application Resolution

Agenda Report 9.20.2021--RUS RESP Loan.docx

RUS RESP Loan Application Resolution.docx   

RESP Eligible Activities.docx   

65 - 72
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RUS RESP Loan Civil Rights Agreement Form 400.pdf   

RUS RESP Loan Lobbying Certification.docx

Recommended Action: Approve Resolution 2021-XXX 
authorizing the PUD to enter into a loan agreement with the 
RUS Rural Energy Savings Program and establish a loan 
program for our customers.

7. New Business

7.1. Public Works Board Grant Application Resolution

AGENDA REPORT PWB Grant.docx

Resolution 2021-xxx PWB approval.docx v.003 JRP.pdf

PWB Grant Project Area.pdf   

Resolution 2010-006 Greenhouse Gas Reduction Policy.pdf  

73 - 79

Approve resolution 2021-XXX authorizing staff to apply to the 
Washington State Public Works Board-Broadband Federal 
funded program for a grant to construct fiber along East 
Discovery Bay and Anderson Lake Rd.

7.2. EEI Transfer Payment from City of Port Angeles

AR_City of PA EEI Fund Transfer.docx   

Jefferson PUD and COPA  bi-lateral transfer Final.docx   

Bilateral_Transfer_Request_Form_COPA to Jefferson PUD.pdf   

Bilateral_Transfer_Request_Form - Jefferson PUD to COPA (10-1-

2021).pdf  

JPUD August Report 2021 20210901.pdf

80 - 96

Approve a motion to authorize the General Manager to sign 
contracts with the City of Port Angeles and BPA authorizing 
the transfer of EEI program funds to Jefferson County PUD.

7.3. Procurement Manual Revision

AR Procurement Manual Update.docx

Resolution For Procurement Change September 21 2021.docx  

EXHIBIT A Resolution September 21 2021.docx  

97 - 100
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Pages from PROCUREMENT MANUAL April 7 2020-FINAL.pdf   

Approve resolution 2021-XXX amending the Procurement 
Manual and Authorize an increase in Purchase of Goods, 
Equipment, Materials and Supplies Procurement Matrix and 
Bid Limits and Public Works Procurement Matrix and Bid 
Limits Consistent with State Law

7.4. Resolution to Declare an Emergency Due to Weekend Storms

Emergency Resolution September 17 - 19 v.02.pdf

101

Recommended Action: Approve Resolution 2021-XXX 
declaring the period of September 17 through September 19, 
2021, a state of emergency and authorizing the PUD Manager 
to purchase materials and order work to assist regularly 
employed personnel in the amount necessary.

8. Commissioner Reports

9. Adjourn
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Board of Commissioners 
June 15, 2021 Regular Meeting 
Draft Minutes 
 

pdf 

 
 

PUBLIC UTILITY DISTRICT NO. 1 
of Jefferson County

 
June 15, 2021

    
Board of Commissioners 

Regular Meeting 
 

Draft Minutes 
 

The Regular Meeting of the Public Utility District No. 1 of Jefferson County (PUD) was called 
to order by the President of the Board of Commissioners (Board or BOC) at 5:00 p.m. on 
June 15, 2021, via Zoom. Present: 
 

Commissioner Dan Toepper. President 
Commissioner Kenneth Collins, Vice President 

 Commissioner Jeff Randall, Secretary  
Kevin Streett, General Manager 
Joel Paisner, General Counsel  

Will O’Donnell, Communications Director 
Mike Bailey, Financial Services Director 

Jean Hall, Customer Service Director 
Scott Bancroft, Operations Director 

Samantha Harper, Engineering Director
Melanie Patterson, Human Resources Director  

Don McDaniel, Consultant 
  

Cammy Brown, Recording Secretary 

1. CALL TO ORDER: 
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Jefferson County PUD 
Board of Commissioners 
June 15, 2021 Regular Meeting 
Draft Minutes 
 

Commissioner Dan Toepper called the Regular Meeting of the Jefferson County PUD No. 1 
Board of Commissioners for June 15, 2021, to order at 5:00 p.m. and read the Governor’s 
Extended Proclamation 20-28 in response to the COVID-19 pandemic. 

All three commissioners were present. It was determined there was a quorum. 
 
2.   AGENDA REVIEW:  There no additions or corrections to the agenda.

MOTION: Commissioner Kenneth Collins made a motion to accept the agenda as presented. 
Commissioner Jeff Randall seconded the motion. Motion carried unanimously.

3. PUBLIC COMMENT:  Commissioner Dan Toepper presented the guidelines for 
members of the public to submit their comments. (Note: topics are abbreviated). 

 Comment:  Comment on the energy future of Jefferson County and dependency on 
a mismanaged and financially failing federal agency BPA. Their operations and 
management philosophy is out of touch with today’s energy world and we 
ratepayers are financing it. Jefferson County needs to develop its own independent 
source of power on the peninsula.

 Comment:  Strategic Plan – seeing nothing on the calendar for a special meeting 
with the BOC for staff to report about the strategic plan. 

 Comment:  Succession Plan – this was something that was discussed in the 
September 2019 special meeting with the General Manager’s Goals. This is vital to 
the PUD that there be a succession plan in place.

 Comment:  Heard that the PUD is going to be participating in helping set up a 
situation for the unhoused in our county at the property along Cape George Road. 
That is a good use of public funds. 
Response: The PUD is working to give the county a quote for the homeless 
encampment out on Cape George. 

4.     CONSENT AGENDA: Commissioner Dan Toepper read the Consent Agenda guidelines. 

MOTION:  Commissioner Jeff Randall made a motion to approve and adopt the Consent 
Agenda as presented. Commissioner Kenneth Collins seconded the motion. Motion carried 
unanimously.
  

4.1 PRIOR MINUTES:  
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PUD BOC Special Meeting Minutes 3-23-2021.

4.2      VOUCHERS  AND WRITE OFFS
 

Voucher Approval Form for the Commissioners. 
Voucher Certification with Supporting Warrant Register & Payroll

PAYMENTS TO BE APPROVED

                    WARRANTS   
 

 AMOUNT  DATE 

Accounts Payable:   #126313  to   #126375                            $  554,200.50     05/27/2021  

Accounts Payable:   #126376  to   #126415  $  326,419.73    06/03/2021 

Payroll Checks:       # 70900    to  #  70904       $    10,085.70 05/28/2021

Payroll Direct Deposit:                                                                   $  122,617.07 05/28/2021

TOTAL INVOICES PAID:             $1,013.323.00

WIRE TRANSFERS PAID AMOUNT DATE

Peterson Lake             $     14,328.62 06/01/2021
____________________________________________________________________________

PAYMENT TOTAL              $1,027,651.62

Financial Report4.3
Agenda Report Written Off Accounts.
Written Off Accounts Motion 06-15-2021.

Calendar4.4
PUD Calendar June 15, 2021.

END OF CONSENT AGENDA
_________________________________________________________________________
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5. MANAGER AND STAFF REPORTS.

5.1 Melanie Patterson. Reopening Considerations. Human Resources Director 
Melanie Patterson gave a presentation on the PUD’s reopening considerations. Governor 
Inslee intends to open the State of Washington on June 30th which means he will lift 
certain restrictions that have been in place during the COVID-19 pandemic. The PUD will 
adhere to specific COVID-19 guidance that the PUD has received from the CDC, OSHUA, L&I, 
the Department of Health in Washington, and Jefferson County Public Health. General 
Manager Kevin Streett addressed the public meetings requirements.

Next Steps – Strategic Planning Process: General Manager Kevin Streett addressed the next 
steps on the strategic planning process. A meeting will be set up with General Counsel Joel 
Paisner, PUD Consultant Don McDaniel, and General Manager Kevin Streett to present 
something to the BOC very soon. There have been several meetings with staff. 

 
5.2 Scott Bancroft: Outages, Connects, and Disconnects. Operations Director 

Scott Bancroft gave a report. As of March 4, 2021, to June 4, 2021, there were 77 new 
connections. The disconnects are a total of 40. The PUD is not disconnecting anyone at this 
time, but those are people that are leaving the area. The reconnects are 33. Outages: March 
1, 2021, to June 10, 2021, there were a total of 94 outages for a total of 452.7 hours of down 
time. The outage counts are tree growth (6), tree overhang (32), small animals (17), 
equipment failure (11) and other (28). 

5.3 Mike Bailey: 2021 Year to Date Financial Review. Finance Director Mike
Bailey gave a 2021 year-to-date power point financial review report and presentation. There 
was considerable discussion.

No public comments. 

5.4 Online Analytics Report. Will O’Donnell: Communications Director Will 
O’Donnell gave an online analytics report that went over the traffic on the website, 
social media stats and an update on the community wi-fi hot spots. 

Public Comment:

 Comment: The county has had some difficulties with their social media. 
They basically got sued because they decided to censor some content that 
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was put there by one of their fans. I was wondering does the PUD have a 
formal published social media policy, and secondly what does the PUD do 
when somebody posts a message on a PUD controlled website like Facebook 
that is offensive or in some way you feel is inappropriate? How do you 
handle that situation?
Response:  Most of the PUD’s social media policies are in our Employee 
Handbook and relate to how our staff uses it. Commissioners are working to 
get policies in place. 

Don McDaniel: CAB Report. 5.5 FCS, our consultant, is working on a meter 
replacement recommendations and options and presumably the CAB would be taking that 
issue up as well. Since that is still being worked on, the CAB decided in favor of waiting until 
a report comes out and the BOC has a chance to look at it and hand it off to the CAB. June 
CAB meeting was cancelled. Next meeting in on July 12, 2021. 

6.  OLD BUSINESS:  Commissioner Dan Toepper read the guidelines. 

6.1 Water Rate Schedule Revision. Customer Service Director Jean Hall gave a 
report on the water rate schedule revision adding the water low-income rates to the water 

rate schedule. Traditionally those low-income discounts have been kept in the 
Customer Service Policy. It was felt it would be better service to have those low-income in 
the rate schedule rather as a credit in the schedule of fees and credits. 

MOTION: Collins of Commissioner Kenneth made a motion that the Board 
Commissioners of the Jefferson County PUD No. 1 approve the rates as presented and that 
staff present the Board of Commissioners with some alternatives at the next Board of 
Commissioners Regular Board Meeting (July 6, 2021). Commissioner Jeff Randall seconded 
the motion. Motion carried unanimously. 

No public comment. 

6.2 Multi-Party Agreement for EDC (Economic Development Council) Funding. 
General Manager Kevin Streett gave a report and presentation on the Multi-Party Agreement 
for EDC Funding. The county and Port have approved. The PUD has approved it. This is a two-
year agreement. The BOC appoints the representative who is going to be on this governing 
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body. Work in progress. There was considerable discussion. Four agencies have to approve 
this. 

Public Comments: 

 Comment: It is an outrageous claim by the EDC that it is not a public agency, 
and it is not subject to our open government laws. Any group that is 
spending this amount or any amount of public money ought to be subject to 
rules that govern public agencies. Just eliminate the whole issue and say 
EDC is a public agency and that will solve the whole mess. Note: Listen to 
audio recording for more detailed information on this comment at 
www.jeffpud.org.
 

MOTION: Commissioner Jeff Randall made a motion to authorize the President of the 
Board of Commissioners of the Jefferson County Public Utility District No. 1 to sign the 
multiparty agreement for economic development services. Commissioner Kenneth Collins 
seconded the motion. Motion carried unanimously.

7. NEW BUSINESS:

7.1 CERB Grant Application Resolution. Communications Director Will 
O’Donnell gave a report. The PUD is going to put in an application to CERB for construction 
funds for broadband infrastructure expansion. In order to submit a grant application,  the 
staff has to have a resolution from the BOC that authorizes the staff to do so. The grant is 
due on July 12, 2021. 

MOTION:  Commissioner Kenneth Collins made a motion that the Jefferson County Board 
of Commissioners of Public Utility District No. 1 pass the resolution authorizing application 
for the CERB funding. Commissioner Jeff Randall seconded that motion. Motion carried 
unanimously. 

8. COMMISSIONER REPORTS: 

Commissioner Jeff Randall:

6/02 Had a conversation with a constituent regarding advanced metering replacement 
program. (report).
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6/03 Met with General Manager Kevin Streett.
6/10 Attended PUD BOC Special Meeting with PPC (Public Power Council).
6/22 Will attend PUD BOC Special Meeting on Hadlock Sewer.
6/24 Will attend NODC (North Olympic Development Council) Regular Meeting and

Executive Board Meeting.
6/29 Will attend ICG (Interlocal Collaborative Group) meeting.
7/06 Will attend PUD BOC Regular Meeting.

Commissioner Daniel Toepper:

6/02 Attended PPC members’ forum. (report).
6/03 Attended PPC Executive Committee meeting.(report).
6/03 Gave a PUD report to the Port Ludlow Village Council. 
6/04 Met with General Manager Kevin Streett. (report).
6/10 Attended PUD BOC Special Meeting with PPC.
6/16 Will attend rescheduled PIF (Public Infrastructure Fund)  Board meeting.(report).
6/18 Will attend JBAT (Jefferson Broadband Action Team) meeting.
6/18 Will meet with General Manager Kevin Street
6/22 Will attend PUD BOC Special Meeting on Hadlock Sewer.
6/24 Will attend WPUDA Water Committee meeting.
6/30 and 7/01 Out of town but available by phone.

Commissioner Kenneth Collins: 

6/02 Attended PPC members’ forum.
6/03 Attended PURMS (Public Utility Risk Management Service) meeting.
6/04 Attended meeting with George Caan (Executive Director of WPUDA regarding 
WPUDA strategy approval session.
6/09 Met with General Manager Kevin Streett.
6/10 Attended meeting with WPUDA committee members going over WPUDA Strategic 

Plan.
6/10 Attended PUD BOC Special Meeting with PPC (Public Power Council).
6/11 Attended JBAT meeting.
6/11 Met with General Manager Kevin Streett.
6/18 Will attend JBAT meeting.
6/21 Will meet with General Manager Kevin Streett.
6/22 Will attend PUD BOC Special Meeting on Hadlock Sewer
6/25 Will attend JBAT meeting.
7/02 Will meet with General Manager Kevin Streett.
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9. ADJOURNMENT: 

Commissioner Dan Toepper declared the June 15, 2021, Regular Meeting of the Board of 
Commissioners of the Jefferson County Public Utility District No. 1 adjourned at 7:32. p.m.

--------------------------------------------------------- 
Minutes prepared by 

Recording Secretary Cammy Brown 
Approved: 
 
__________________________________  _________________   
Commissioner Jeff Randall, Secretary 
 
Attest: 
 

 Date 

__________________________________  _________________   
Commissioner Dan Toepper, President 
 

 Date 

________________________________  _________________   
Commissioner Kenneth Collins, Vice President Date 
 
Please note PUD Board of Commissioner meetings are audio recorded and posted to the PUD website 
at www.jeffpud.org, usually within 1-2 business days of each meeting. If you experience any difficulty 
accessing a particular recording, you may call 360.385.5800 for assistance. Jefferson PUD provides 
reasonable accommodations to persons with disabilities. We invite any person with special needs to 
contact our staff at 360.385.8351 at least 24 hours before the meeting to discuss any special 
accommodations. 
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;

# #

# #

# #

VOIDED WARRANTS

Peterson Lake 14,328.62$                 

BPA 1,059,950.00$            9/10/2021

PAYMENT TOTAL $2,227,415.32

WIRE TRANSFERS PAID

Payroll Direct Deposit: 140,813.14$               

TOTAL INVOICES PAID

9/1/2021

AMOUNT DATE

9/3/2021

$1,153,136.70

VOUCHER APPROVAL FORM

We, the undersigned Board of Commissioners of Public Utility District No. 1 

DATE

9/9/2021

President

Accounts Payable:

SecretaryVice President

PAYMENTS TO BE APPROVED:

to 127063 621,541.76$               127004

WARRANTS AMOUNT

127064 to

of Jefferson County hereby approve pending payments for transactions greater than $100,000,

 if any. The following transactions are approved from the General Fund in the amount of

$2,227,415.32 on this 21ST day of SEPTEMBER 2021

9/2/2021Accounts Payable:

Dan Toepper Jeff RandallKenneth Collins

127119

9/3/2021

381,602.15$               

Payroll Checks: 70939 to 70943 9,179.65$                   
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# #

# #

# #

VOIDED WARRANTS

9/1/2021

GRAND TOTAL $2,227,415.35

9/10/20211,059,950.00$              

VOUCHER CERTIFICATION FORM

TOTAL INVOICES PAID

perjury that claims for employee and commissioner expenses are just and due

against Public Utility District No. 1 of Jefferson County.

Date

Payroll Direct Deposit: 140,813.14$                   9/3/2021

$1,153,136.70

Payroll Checks: 70939 to 70943 9,179.65$                       9/3/2021

Peterson Lake

BPA

14,328.65$                    

VOUCHER CLAIM FORMS FOR INVOICES PAID:

WARRANTS

I, the undersigned, do hereby certify under penalty of perjury that the

 materials have been furnished, the services rendered or the labor performed as described herein,

obligation against Public Utility District No. 1 of Jefferson County, and that I am authorized to 

that any advance payment is due and payable pursuant to a contract or is available as an option

for full or partial fulfillment of a contractual obligation, and that the claim is a just and due

authenticate and certify to said claims, and I, the undersigned, do hereby certify under penalty of 

Signed:

Mike Bailey, Financial Director / District Auditor

AMOUNT DATE

Accounts Payable: 127004 to 127063 621,541.76$                   9/2/2021

Accounts Payable: 127064 to 127119 381,602.15$                   9/9/2021

WIRE TRANSFERS PAID AMOUNT DATE

9/14/2021
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Empl Position Check # Check Date Amount
2000 WATER DISTRIBUTION MANAGER II 70939 09/03/2021 1,711.81
3032 CUSTOMER SERVICE REP 70940 09/03/2021 1,254.82
1052 SUMMER INTERN 70941 09/03/2021 495.78
2003 WATER TREATMENT PLANT OPERATOR III 70942 09/03/2021 2,109.59
2004 WATER TREATMENT PLANT OPERATOR III - LEAD 70943 09/03/2021 3,607.65

 $ 9,179.65

ISSUED PAYROLL CHECKS
PAY DATE: 9/03/21

JEFFERSON COUNTY PUD NO 1
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Empl Position Pay Date Net Pay
3039 ACCOUTING TECH 1 9/3/2021 1,307.01
3052 ADMINISTRATIVE ASSISTANT 9/3/2021 2,286.53
1044 APPRENTICE LINEMAN 9/3/2021 2,867.32
1026 BROADBAND COORDINATOR 9/3/2021 1,997.52
4006 COMMISSIONER DIST 1 9/3/2021 950.76
4004 COMMISSIONER DIST 2 9/3/2021 2,323.93
4008 COMMISSIONER DIST 3 9/3/2021 1,854.32
3034 COMMUNICATIONS DIRECTOR 9/3/2021 2,388.58
3002 CUSTOMER SERVICE COORDINATOR 9/3/2021 1,414.51
3014 CUSTOMER SERVICE PROGRAM SPECIALIST 9/3/2021 1,350.23
3022 CUSTOMER SERVICE REP 9/3/2021 1,368.80
3046 CUSTOMER SERVICE REP 9/3/2021 1,214.38
3048 CUSTOMER SERVICE REP 9/3/2021 1,338.80
1027 ELECTRICAL ENGINEERING MANAGER 9/3/2021 3,059.05
1041 ELECTRICAL SUPERINTENDENT 9/3/2021 3,977.17
2007 ENGINEERING DIRECTOR 9/3/2021 3,404.67
3005 EXECUTIVE ASSISTANT/PUBLIC RECORDS OFFICER 9/3/2021 2,223.48
3033 FINANCE DIRECTOR 9/3/2021 3,566.88
1046 FLEET/WAREHOUSE HELPER 9/3/2021 2,473.02
1008 FOREMAN LINEMAN 9/3/2021 6,779.69
1012 FOREMAN LINEMAN 9/3/2021 4,950.06
1011 GENERAL MANAGER 9/3/2021 4,860.31
1042 GIS SPECIALIST 9/3/2021 2,368.20
1017 HEAD STOREKEEPER 9/3/2021 2,448.97
3047 HUMAN RESOURCES DIRECTOR 9/3/2021 2,616.95
3008 INFORMATION TECHNOLOGY MANAGER 9/3/2021 3,258.60
3028 IT SUPPORT TECHNICIAN 9/3/2021 1,737.50
1000 LINEMAN 9/3/2021 5,391.66
1016 LINEMAN 9/3/2021 4,329.93
1020 LINEMAN 9/3/2021 6,202.03
1034 LINEMAN 9/3/2021 4,020.43
1043 METER READER 9/3/2021 1,747.21
1047 METER READER 9/3/2021 1,825.59
1037 OPERATIONS DIRECTOR 9/3/2021 3,611.06
1050 PRE-APPRENTICE 9/3/2021 2,016.09
1051 PRE-APPRENTICE 9/3/2021 3,337.92
3004 RESOURCE MANAGER 9/3/2021 2,526.18
1003 SCADA TECH APPRENTICE 9/3/2021 3,797.17
3020 SERVICES DIRECTOR 9/3/2021 2,597.02
1031 STAKING ENGINEER 9/3/2021 2,486.90
1049 STAKING ENGINEER 9/3/2021 1,958.35
1014 STOREKEEPER 9/3/2021 2,503.57
1015 SUBSTATION/METER FOREMAN 9/3/2021 2,300.33
1033 SUBSTATION/METERING TECH 9/3/2021 4,178.64
1054 SUMMER INTERN 9/3/2021 563.31
3013 UTILITY ACCOUNTANT II 9/3/2021 1,624.84
3029 UTILITY ACCOUNTANT II 9/3/2021 1,786.73
3003 UTILITY BILLING CLERK 9/3/2021 1,479.11
3027 UTILITY BILLING CLERK 9/3/2021 1,508.01
3000 UTILITY BILLING COORDINATOR 9/3/2021 1,629.06
2001 WATER DISTRIBUTION MANAGER II 9/3/2021 2,222.38
2002 WATER DISTRIBUTION MANAGER II 9/3/2021 2,225.82
2005 WATER DISTRIBUTION MANAGER II 9/3/2021 2,556.56

$ 140,813.14

JEFFERSON COUNTY PUD NO 1

DIRECT DEPOSIT PAYROLL
PAY DATE: 9/03/2021
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               AGENDA REPORT

DATE: September 21, 2021

TO: Board of Commissioners

FROM: Mike Bailey, Finance Director/District Auditor

RE: Write-off of delinquent accounts from active accounts receivable

RECOMMENDATION:  Approve Motion

SUMMARY: Per Write-Off of Uncollectable Accounts Policy passed September 2017, the Board 
of Commissioners agreed to review and approve for write off inactive account balances over 
90 days in arrears that had been given 30 days’ notice that their account will be referred to a 
collection agency.

BACKGROUND: These inactive accounts are recorded in the Active Accounts Receivable Data 
Base and need to be transferred to the Uncollectible Data Base in the Customer Information 
System. The process of writing off does not “erase” the debt unless the debt has been 
discharged through a bankruptcy court. The PUD’s staff has attempted to collect payment on 
these accounts.  A collection agency is better equipped to pursue collection now that these 
accounts have disconnected from utility service with the PUD and are over 90 days in arrears.

ANALYSIS/FINDINGS: There are 12 inactive accounts in the Active Accounts Receivable Data 
Base who owe the PUD $7,484.47 for utility services and who have received notice over 30 
days ago that their account will be referred to a collection agency.

FISCAL IMPACT: Bad Debt Expense has already been charged in anticipation of having 
accounts who would fail to pay their final bill for utility services. On the PUD’s Balance Sheet, 
Line 20. Accounts Receivable-Sales of Utility Services has been netted by an estimated 
Reserve for Uncollectible Accounts. To remedy the debt, these inactive accounts will pay the 
collection agency for the amount owed to the PUD plus a fee for the agency’s professional 
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services. Any amounts received on the written off amount, will be deposited into the PUD’s 
Depository Bank Account and the Reserve for Uncollectible Accounts adjusted. No revenue or 
expense accounts are affected by this write off.

RECOMMENDATION: Transfer the 12 inactive accounts owing $7,484.47 from the Active 
Accounts Receivable Data Base to the Uncollectible Accounts Data Base and authorize 
Evergreen Financial Services to pursue collection efforts allowed by law. 

ATTACHMENT:  The Summary of Write-offs of Uncollectible Accounts Receivable provides an 
analysis of the number and amounts owed and signature of approval by the Secretary of the 
Board of Commissioners.
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Board of Commissioners

Jeff Randall, District 1
Kenneth Collins, District 2
Dan Toepper, District 3

Kevin Streett, General Manager 

Write-Offs of Uncollectible Accounts Receivable

On September 21, 2021 the following summary of inactive customer accounts with a past due balance 
of greater than $50.00 and in excess of 90 days were referred to and provided a 30-day written notice 
by a collection agency. Furthermore, all amounts were deemed uncollectible by the Finance 
Director/District Auditor regardless of the amount past due. For accounting and financial reporting 
purposes, write-offs of uncollectible receivables are made against the allowance for bad debt account 
once approved by the Board. The following accounts are requested to be written off as uncollectible:

Uncollectible Amount 
Range

Number of 
Accounts

Write-Off 
Amount

Up to $50 2 $49.55 
$51 - $100 1 $89.06 

$101 - $200 3 $465.44 
$201 - $300 0 $0.00 
Over $300 6 $6,880.42 

TOTAL 12
$7,484.4

7 

Approval, Board of Commissioners

____________________________

Jeff Randall
Secretary      
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September 21, 2021

                                                  PUD Calendar

        September 22nd-24th, 2021, WPUDA Water Workshop, per ZOOM

        October 4, 2021, Monday, 5:00 PM 2022 Budget Hearing and Regular BOC 

        Meeting

       October 18, Monday, Special Meeting 10:00 AM-12:00 PM PPC, tentative, ZOOM 

       Meeting

      October 19, 2021, 5:00 PM Regular BOC meeting per ZOOM

      October 26, 2021, Special Meeting 10:00AM-12:00 PM, title TBD
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Agenda Bill AB  21-____
Meeting Date: September 20, 2021
Agenda Item: 
☒ Regular Business Meeting
☐ Workshop/Study Session   
☐ Special Business Meeting

Submitted By: Steve King, PW Director Date Submitted: September 15, 2021
Department: Public Works Contact Phone: 360-379-5090

SUBJECT: Resolution 21-0xx, authorizing the City Manager to execute an interlocal 
agreement with the Port of Port Townsend for resource sharing and public works 
construction services.
 

CATEGORY: BUDGET IMPACT: N/A for 2021
☐ Consent ☐ Resolution Expenditure Amount: $
☐ Staff Report ☐ Ordinance Included in Budget?  Yes ☐  No ☒
☐  Contract Approval ☐ Other: 
☐ Public Hearing (Legislative, unless otherwise noted)
☐ 3-Year Strategic Plan: 4 - Ensure sustainable future for public services and facilities
Cost Allocation Fund: Choose an item.

SUMMARY STATEMENT: 

The City was approached by the Jefferson County PUD and the Port of Port Townsend 
concerning a safety issue with the transmission lines and the Poplar Trees along Sims Way.   
Upon review of the situation, a joint effort has been developed to improve this situation 
while furthering the City’s Gateway Plan. 

The attached presentation will be provided at the Council meeting in which a description 
of the project elements will be detailed.  In general, the project would entail removal of the 
trees, undergrounding of the power, installation of a pedestrian path, expansion of the 
Boat Haven boat yard and replacement of the Poplars with an appropriate tree that carries 
on the look at feel of the corridor while providing environmental and safety benefits.  

Staff has presented this topic to the Parks, Recreation, and Tree Advisory Board as well as 
the Council Infrastructure and Development Committee.  Minutes from those meetings are 
attached.

The presentation includes an approximate budget for the project at approximately $2 
million.  

Passage of this resolution will enable staff to apply for grant funding in partnership with 
Jefferson County PUD and the Port of Port Townsend.  Public Infrastructure Financing 
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grants are available through Jefferson County.  Staff proposes applying for this funding as 
a supporting partner to the Port of Port Townsend. 
Each of the three partners would bring resources to the table with the majority of funding 
coming from Jefferson PUD, the Port of Port Townsend, and the afore mentioned potential 
grant.  It is anticipated that the City would need to provide $100,000 in resources.  
Potential sources for this match includes: General fund reserves, possibility of 2023 
banked capacity, in-kind staff time, other grant resources, and community fund raising for 
environmental benefit.  

The schedule for this project would involve Public Outreach and design in 2022 with
Construction in 2023 and 2024.  Schedules are contingent on permitting and availability of 
funding.   

Given the high level of public interest for the Poplars, the City anticipates a thorough 
public process to help obtain the best result possible for this work.  

ATTACHMENTS: Presentation; Resolution 21-___; minutes from the 8/24/21 PRTAB 
meeting; minutes from the 9/1/21 Council Infrastructure and Development Committee 
Meeting.

CITY COUNCIL COMMITTEE RECOMMENDATION: The Council Infrastructure and Dev. 
Committee recommended moving forward to find funding and perform public outreach on 
9/1/21 consistent with recommendations from the PRTAB.

RECOMMENDED ACTION: 

Motion to pass resolution 

ALTERNATIVES:
☐ Take No Action ☐  Refer to Committee ☐ Refer to Staff ☐ Postpone Action
☐ Remove from Consent Agenda ☐ Waive Council Rules and approve Ordinance ____
☐ Other: 
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Sims Way Gateway 

and Tree 

Management

City Council Business Meeting – Sept. 20, 2021

Council Infrastructure and Dev. Committee – Sept. 1, 2021

Parks Recreation and Tree Advisory Board Meeting - August 24, 2021
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Presentation Objective

 Share information about this topic as well as 

feedback from the PRTAB and Council I&D 

Committee.

 Ask for feedback.

 Ask for support to apply for a Public Infrastructure 

Financing Grant. 
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Problem Statement & 

Opportunity

Page 44 of 101



Setting and Background

Gateway
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Setting and Background

Burned leaves 
from power lines

Transmission 
Powerlines
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Setting and Background
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Setting and Background

Approx. 70 mature 
Poplars with many 

more volunteer trees

Approx. 60 mature 
Poplars
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Setting and Background

Trees are on Port 
Property with some 

straddling right of way
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Setting and Background

Sims Way right of 
way linePage 50 of 101



References: Gateway 

Development Plan - 1993

The Flats Commercial District proposes thinning of Poplars to enhance views... 
replanting of Poplars on the south side and other native trees on the north side...  
feature plantings along with trees and ground cover unique to this area... Strengthen 
pedestrian environment... Trees should be low enough to preserve views of uptown and 
the bluff... Sidewalk along the south side with a nature path on the north side.  

Take away:  Distinct difference between the north and south sides of Sims Way.
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Kah Tai Lagoon Park 
Landscape and Furniture Site Development -1986.

Recommended planting zones along Kah Tai to support the natural environment.

Recommends thinning and removal of Poplars with replanting of prescribed shrubs and 
trees according to the zone planting plan.  
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City Code

• Right Tree Right Location.
• Manage Trees in right of way 

• Discourages planting of inappropriate trees such as Lombardi Poplars.
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Kah Tai Side of Sims
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Kah Tai Side of Sims

Existing Tree Profile
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Proposed Work Phases

1. Mitigate the hazard – Tree trimming and removal

2. Power undergrounding

3. Path installation and tree replanting

4. Boatyard expansion

5. Kah Tai side of Sims Way tree removal and 

plantingPage 56 of 101



Permitting Requirements

 Street Development Permit for all work within the right 

of way.  (City, Port, and PUD)

 Flood Development Permit (Port of Port Townsend)

 Clearing and Grading Permit (Port of Port Townsend)

 Compliance with National Electric Code (PUD)
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Concepts – Sims and Boat 

Haven
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Cost and Grants 

 PUD – Tree removal, undergrounding, and path 
installation.  $700,000

 Port – Boatyard expansion.  $900,000

 City – Replanting on Boat Haven side of Sims.  $170,000

 City – Tree removal and planting on Kah Tai side of Sims. 
$200,000

 TOTAL =  $1,970,000

 Grants are necessary!
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Tree Restoration Feedback

 PRTAB

 Right Tree, Right Location.  Poplars are not the right tree

 Restoration should consider native trees, diversity, height, 

CO2 Sequestration, Water update, and aesthetics

 Concern over the Kah Tai side.  Poplars need to be 

removed per prior recommendations for environmental 

health

 Recognize community interest and potential push back

 I&D Council Committee

 Support PRTAB 

 Support Partnership

 Support Public Outreach
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Public Outreach Necessary

 Work with PRTAB

 Public Process Recommendations

 Work with partners

 Develop visualizations

 Work through process of selecting the 

appropriate trees and landscaping

 Further the Gateway Plan vision with 

adjustments to today’s environment.
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Discussion and Questions
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AGENDA REPORT

DATE: 09/21/2021
TO: Board of Commissioners
FROM: Will O’Donnell
RE: Suggested Revisions to BOC Regular Meeting Agenda

BACKGROUND: Staff was asked to look at ways to reduce the likelihood that Regular 
Meetings of the PUD’s BOC would go late into the evening. Staff drafted a revised regular 
meeting agenda and brought it to the Commission on Sept. 7, 2021.

RECOMMENDATION:  Following feedback from the Commission on Sept 7th, staff 
recommends the following changes to the BOC Regular Meeting Agenda template.

1. Begin all regular meetings at 4pm.
2. Move Manager and Staff Reports after Old and New Business.

FISCAL IMPACT:  N/A

SUGGESTED ACTION:  Approve a Motion to adopt the revised Regular Meeting Agenda 
Template as presented starting with the Regular Meeting on October 19, 2021.
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REVISED REGULAR MEETING AGENDA TEMPLATE:

1. CALL TO ORDER   (4PM)

2. AGENDA REVIEW 

3. GENERAL PUBLIC COMMENT 
The public comment period is for any items not specifically listed on the current 
Agenda or for items listed on the Consent Agenda. The Chair may place time limits 
on public comments to allow the meeting to be conducted in an efficient and orderly 
manner. (15 min max.)

4. CONSENT AGENDA:
Items listed below have been distributed to the Commissioners in advance for study 
and will be enacted by one motion.  If separate discussion is desired on an item, that 
item may be removed from the Consent Agenda and placed on the Regular Agenda, at 
a specific time, at the request of any of the Commissioners.

4.1  Prior Minutes  
4.2  Vouchers
4.3  Financial Report
4.4  PUD Calendar

5. OLD BUSINESS: 

6. NEW BUSINESS:

7. MANAGER AND STAFF REPORTS: 

8. COMMISSIONER REPORTS: 

9. EXECUTIVE SESSION  

10. ADJOURN  
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AGENDA REPORT

DATE:               September 20, 2021

TO: Board of Commissioners

FROM: Mike Bailey, Finance Director/Auditor

RE: RUS Rural Energy Savings Program Application

SUMMARY: Staff has been reviewing and working with RUS to establish a loan through the 
Rural Energy Savings Program.  This program would allow Jefferson PUD to borrow money 
from RUS and in turn lend it to our customers for energy efficiency improvements.

BACKGROUND: RUS RESP has established a list of qualified applications and improvements 
that are eligible for financing to increase energy efficiency in our service territory.  Attached is 
the list of those RUS approved activities.  This program would pay for itself by establishing a 
loan program lending funds to customer approved projects.  The loan program would allow 
for on-bill financing to customers to participate in energy efficiency programs.

ANALYSIS/FINDINGS: This program is an opportunity to assist customers by making it 
affordable to increase a home’s energy efficiency.  Customers would be able to finance the 
energy efficiency projects through on-bill financing. 

FISCAL IMPACT: The program will pay for itself as the PUD will borrow the money from RUS at 
0% but is able to charge a low interest rate to the customer to cover the cost of the program.  
There will be some staff time involved in administering the loan program.  Only those 
customers who participate in the loan program would be paying for it.

RECOMMENDATION: Staff recommends that the Board approves the resolution authorizing 
the PUD to enter into a loan agreement with the RUS Rural Energy Savings Program and 
establish a loan program for our customers.
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Public Utility District 1 No. 1
Of Jefferson County

RESOLUTION 2021____

A Resolution of the Board of Commissioners of Public Utility District No. 1 of 
Jefferson County, Washington (JPUD), establishing the JPUD Energy Efficiency 
Loan Program. 

RECITALS
WHEREAS, Jefferson County Public Utility District No. 1 has developed the JPUD Energy 

Efficiency Loan Program for the rural areas in our service territory intended to be funded with 
the proceeds from the United States Department of Agriculture’s Rural Energy Savings 
Program;

WHEREAS, Jefferson County Public Utility District No. 1 will offer energy savings 
programs to customers of the utility. Including Energy Efficient Appliance Upgrades, Heat 
pumps, and other eligible energy efficiency programs authorized by the Rural Energy Savings 
Program; 

WHEREAS, Jefferson County Public Utility District No. 1 has developed a 
comprehensive implementation work plan and financial forecast for JPUD Energy Efficiency 
Loan Program;

WHEREAS, Jefferson County Public Utility District No. 1 has developed a 
comprehensive measurement and verification program in connection with JPUD Energy 
Efficiency Loan Program;

WHEREAS, the financial forecast, the implementation work plan and the measurement 
and verification program, and related documents will be considered by the Rural Utilities 
Service, an agency of the United States Department of Agriculture, in making a determination 
to make a financially feasible and adequately secure loan to Jefferson County Public Utility 
District No. 1;   

WHEREAS, Jefferson County Public Utility District No. 1 intends to submit a loan 
application under the Rural Energy Savings Program Loan as prescribed in the Rules and 
Regulations published in the Federal Register, Vol. 85, No. 64 on April 2, 2020;
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NOW THEREFORE BE IT RESOLVED, that Jefferson County Public Utility District No. 1 
approves the implementation work plan, the financial forecast and related documents in 
connection to the JPUD Energy Efficiency Loan Program,  

BE IT ALSO RESOLVED, that Jefferson County Public Utility District No. 1’s officers, 
managers, and staff are authorized to carry out all necessary actions –including but not limited 
to the executing and attesting all necessary documentation- in connection with the loan 
application to participate in the Rural Energy Savings Program as provided in the NOSA (Notice 
of Solicitation of Applications); 

BE IT FURTHER RESOLVED that Jefferson County Public Utility District No. 1’s officers 
are authorized to apply and take a loan in the amount of $5,000,000 to carry out JPUD Energy 
Efficiency Loan Program;

BE IT ALSO RESOLVED, that the loan shall bear a maturity date to cover an 
approximate period of 20 years.

CERTIFICATION OF SECRETARY

I, Jeff Randall, Secretary of Jefferson County Public Utility District No. 1, do hereby certify that 
the above is a true and correct copy of a resolution adopted at the meeting of the Board of 
Commissioners of Jefferson County Public Utility District No. 1 on September 21, 2021 at 
which a quorum was present and voted.

Jeff Randall, Secretary

[  SEAL ]
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RESP Eligible Activities
1. Lighting Improvements (Residential and Commercial)
2. HVAC Systems
3. Building Envelope Improvements
4. Water Heaters
5. Compressed Air Systems
6. Motors
7. Boilers, Dryers, Heaters, and process related equipment
8. Energy Audits
9. On or Off Grid Renewable Energy Systems
10. Energy Storage Devices
11. Energy Efficient Appliance Upgrades (fixed to real property)
12. Irrigation or Water and Waste Disposal System Efficiency Improvements
13. Replacement of Manufactured Homes
14. Electric Vehicle Chargers in behind the meter applications
15. Other Approved Activities and investments directly related to Energy Efficiency 

Implementation
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Jefferson County Public Utility District #1

310 Four Corners Rd., Port Townsend, WA 98368
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Jefferson County Public Utility District #1

September 21, 2021

President 
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LOBBYING CERTIFICATION

Statement For Loan Guarantees And Loan Insurance

The undersigned states to the best of his or her knowledge and belief, that:

If any funds have been paid or will be paid to any person for influencing or attempting to 
influence an officer or employee of any agency, a Member of Congress, an officer or employee 
of Congress, or an employee of a Member of Congress in connection with this commitment 
providing for the United States to insure or guarantee a loan the undersigned shall complete 
and submit Standard Form-LLL, “Disclosure Form to Report Lobbying”, in accordance with 
its instructions.

Submission of this statement is a prerequisite for making or entering into this transaction 
imposed by section 1352, Title 31, U. S. Code. Any person who fails to file the required 
statement shall be subject to a civil penalty of not less than $10,000 and not more than 
$100,000 for each such failure.

Jefferson County Public Utility District #1

Organization Name

Dan Toepper, President
Name of Authorized Official

        9/21/2021
Signature      Date
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AGENDA REPORT

DATE: Sept 21, 2021

TO: Board of Commissioners

FROM: Will O’Donnell, Communications Director

RE: Public Works Board Grant Authorization

BACKGROUND: Staff has been working on a grant proposal to potentially build fiber 
connections to over 200 homes along and around Hwy 20 between Anderson Lake Rd and 
Four Corners Road. We are seeking $2M from the WA State Public Works Board to fund the 
project. Construction would begin in 2022 if awarded. No match is required. A resolution from 
the board authorizing staff to apply is required to be eligible to submit a proposal. 
Applications are due October 1st. 

ANALYSIS/FINDINGS:  The resolution requires the BOC to certify by resolution that the PUD 
has addressed the Greenhouse Gas Emission Reduction requirements (Adopted policy 
attached from 2010) as well as other standard requirements listed in the resolution. Staff has 
met or will meet these requirements. 

FISCAL IMPACT:  $2M in funding in 2022. 

RECOMMENDATION: Approve resolution 2021-XXX authorizing staff to apply to the 
Washington State Public Works Board-Broadband Federal funded program for a grant to 
construct fiber along East Discovery Bay and Anderson Lake Rd.

Attached: Resolution, Project Area Map, Greenhouse Gas Policy
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RESOLUTION NO. 2021-XXX 

A Resolution of the Board of Commissioners of Jefferson County Public Utility District No.1 of 
Washington (“JPUD”) authorizing staff to apply to the Washington State Public Works Board-
Broadband Federal funded program for a grant to construct fiber along East Discovery Bay and 
Anderson Lake Rd. 

 
RECITALS 

WHEREAS, JPUD is applying to the Washington State Public Works Board- Broadband Federal 
funded program for a grant for eligible construction project; and 

WHEREAS, RCW 43.155.070 requires that applicants planning under RCW 36.70A.040 must 
have adopted comprehensive plans in conformance with the requirements of chapter 36.70A RCA, and 
must have adopted development regulations in conformance with requirements of chapter 36.70A 
RCW (only applicable for only the local governments planning under GMA), and 

WHEREAS, RCW 70.235.070 requires Greenhouse Gas Emission Reduction requirements; and 

WHEREAS, RCW 43.155.070 requires that county and city applicants must have adopted the 
local optional one-quarter of one percent Real Estate Excise Tax, as described in chapter 82.46 
RCW; and 

WHEREAS, the local governing body or private entity has approved submission of this 
application for a Public Works Board-Broadband; and 

WHEREAS, the applicant recognizes and acknowledges that the information in the application 
forms is the only information, which will be considered in the evaluation and/or rating process. 
Incomplete responses will result in a reduced chance of funding. In order to ensure fairness to all, the 
Public Works Board does not accept any additional written materials or permit applicants to make 
presentations before the Board; and 

WHEREAS, it is necessary that certain conditions be met as part of the application process; and 

WHEREAS, RCW 43.155.160(3) requires that the project will be advertised for competitive 
request for proposals and administered according to standard local procedure; and (or if you are a 
private business, you need to advertise a competitive proposal); and 

WHEREAS, the grant will not exceed the maximum amount allowed by the Board of eligible 
costs incurred for the project; and 

WHEREAS, the information provided in this application is true and correct to the best of the 
applicant’s belief and knowledge and it is understood that the state may verify information, and that 
untruthful or misleading information may be cause for rejection of this application or termination of any 
subsequent grant agreement(s); and 
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NOW THEREFORE, The Board of Commissioners of the Jefferson County Public Utility District No.1 of 
Washington certify that the PUD meets the requirements and confirms the Recitals above, and further that it intends 
to enter into a grant agreement with the Public Works Board, provided that the terms and conditions are satisfactory 
to both parties. 
 

 
APPROVED AND ADOPTED by the Board of Commissioners of Public Utility District No. 1 of Jefferson, 
County, Washington, this 21st day of September 2021. 

 
 
 
 
 

Dan Toepper, President 

 
 
 
 

Kenneth Collins, Vice President 

 
 
 
 

Jeff Randall, Secretary 
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PUBLIC UTILITY DISTRICT NO. 1

OF

JEFFERSON COUNTY, WASHINGTON

RESOLUTION NO. 2010-006

A RESOLUTION Establishing a Green House Gas Emission Reduction Policy

for PUD#1 of Jefferson County

WHEREAS, federal, state and local governments throughout the United States are adopting
emission reduction targets and programs in an effort to address the impacts of climate change;

WHEREAS, many local governments throughout the nation, both large and small, are reducing
the production of global warming pollutants trough programs that provide economic and quality
of life bene?ts, such as reduced energy bills, green space preservation, air quality improvements,
reduced traffic congestion, improved transportation choices, and economic development and job
creation through energy conservation and new energy.

NOW THEREFORE BE IT RESOLVED, PUD Number 1 of Jefferson County hereby adopts the
following policies and/or procedures to bene?t its constituents and natural resources and reduce
the emission of greenhouse gasses:

TECHNOLOGIES:

PUD Buildings Policy Details: The design of how new PUD buildings should emphasize cost-

effective, energy- efficient construction and operation; encourage energy conservation practices
in buildings by raising the awareness of employee’s own energy use; conduct energy audits of

PUD buildings, evaluate potential conservation measures, and then carry out those measures that
are appropriate; and promote weatherization programs for existing buildings.

PUD EMPLOYEE ORIENTED POLICY DETAILS:

Encourage ride-sharing, Van-pooling, bicycling, and the use of ?ex-time schedules by
employees: provide public recognition of effective programs through awards and other
mechanisms; encourage energy conservation practices in buildings by raising the awareness of
employees own energy use.

Page 77 of 101



ENERGY SOURCE & USE POLICY DETAILS:

Reduce greenhouse gases by expanding the use of conservation and alternative energy sources.

FLEET & VEHICLE POLICY DETAILS:

Implement an energy-sensitive ?eet management program, to include driver training, the use of
alternate energy sources such as electricity, diesel or bottled gas, fuel-efficient Vehicles, frequent
tuning and maintenance of vehicles, and the use of re-refined motor oil in ?eet vehicles; reduce
pollutants from transportation activities, including through the use of cleaner fuels and vehicles
and increasing alternatives to driving alone, as well as design and land use; and Purchasing
Policy Details: utilize purchasing to promote reductions in GHG emissions by the suppliers of
its goods and services; reduce pollutants from transportation activities, including through the use
of cleaner fuels and vehicles and increasing alternatives to driving alone, as well as design and
land use; use of remote monitoring equipment

EQUIPMENTORIENTED POLICY DETAILS:

Monitor the ef?ciency of the pumps in water and sewer systems, and operate and maintain them
at peak ef?ciency. When other performance measurements are equal, the one using the least
amount of energy shall be preferred.

WASTE REDUCTION AND USE POLICY DETAILS:

Implement a solid waste strategy which: Reduces the solid waste stream by recycling and other
means; Investigates ways to convert non-recyclable solid waste to energy; and promotes the
purchase of recycled and recyclable goods.

GLOBAL POLICY IDEAS:

Reduce the rate of energy consumption through conservation and alternative energy forms to

extend the life of existing facilities and infrastructure; maintain and, where possible, improve air
and water quality, soils, and natural systems to ensure the health and well-being of people,
animals, and plants. Reduce the impacts of transportation on air and water quality, and climate
change; reduce levels for air toxics, ?ne particulates, and greenhouse gases; protect and enhance
the environment and public health and safety when providing services and facilities; and
conserve natural resources such as water and open space to minimize energy used and GHG
emissions and to preserve and promote the ability of such resources to remove carbon from the
atmosphere.

PUBLIC EDUCATION & OUTREACH

Encourage PUD customers to conserve water and power resources and to minimize the
generation of Green House Gas.
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Explore and implement alternatives for the conserving and generating energy through renewal
sources should the PUD become an electrical utility.

ADOPTED THIS 5thDAY OF MAY, 2010

_ if/’”

Ken Millen Barney Burée
President Vice-President

Wayne King

Secretary
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AGENDA REPORT

DATE: 9/21/2021

TO: Board of Commissioners

FROM: Will O’Donnell, Communications Director

RE: EEI Fund Transfer from City of Port Angeles

BACKGROUND: The City of Port Angeles’s Electric Utility has experienced project delays and 
will not be able to roll over all their existing BPA EEI funding to the next rate period in 
October. In order to prevent the City of PA from losing the funding altogether, BPA staff have 
arranged for Jefferson County PUD to accept $50,000 of EEI funding via a bilateral transfer 
before the end of the current rate period on Sept 30, 2021. After the new rate period begins in 
October, Jefferson PUD would transfer the $50,000 back to the City of Port Angeles. 

Jefferson County PUD’s EEI program is not impacted by the transfer. We are not at risk of 
losing rollover funding as we have expended nearly all of our allotment. The purpose for 
accepting and returning the funds is to be of aid to a fellow utility. We will bring a similar 
request back to the BOC in October to authorize transfer of funding back to the City of Port 
Angeles.

FISCAL IMPACT: Net of $0 as of Oct 31, 2021

RECOMMENDATION: Approve a motion to authorize the General Manager to sign contracts 
with the City of Port Angeles and BPA authorizing the transfer of EEI program funds to 
Jefferson County PUD.
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INTERLOCAL AGREEMENT
BETWEEN

JEFFERSON COUNTY PUBLIC UTILITY DISTRICT
AND

CITY OF PORT ANGELESFOR 
SHARING OF

ELECTRIC SYSTEM RELATED SERVICES

THIS INTERLOCAL AGREEMENT (the "Agreement") is made this day of September,
2021, between Jefferson County Public Utility District, a Washington public utility district (hereinafter 
"Jefferson PUD"), and the City of Port Angeles, a non-charter code city and municipal corporation of 
the State of Washington (hereinafter "City"). Jefferson PUD and the City are jointly referred to herein 
as (the "Parties") and individually as ("Party").

WHEREAS, Jefferson PUD and the City are authorized to engage in the provision of electric 
energy supply and services to wholesale and retail customers; and

WHEREAS, Jefferson PUD and the City are authorized to construct and operate facilities 
necessary to generate, transmit, and/or distribute electric energy within their respective service 
areas; and

WHEREAS, the Parties have a common interest in sharing resources, when feasible, for the 
cost­effective delivery of electric energy related services to their respective customers; and

WHEREAS, the Parties are both power supply and transmission customers of the Bonneville 
Power Administration; and

WHEREAS, it is in the public interest for the Parties as public entities to work in a cooperative
manner; and

WHEREAS, the Parties desire to enter into this Agreement under the terms and conditions 
of Chapter 39.34 RCW (entitled the Interlocal Cooperation Act);

NOW, THEREFORE, in consideration of the mutual covenants contained herein, Jefferson 
PUD and the City agree as follows:

1.0 PURPOSE.

The purpose of this Agreement is to establish procedures whereby the Parties can combine, 
share,and use their respective skills and assets, thereby expediting their respective receipt and 
delivery of electricenergy and related services to customers within their respective service areas. 
The cooperative efforts enabled by this Agreement are intended to reduce the cost of electric system 
planning, construction, and operation over what would otherwise be achieved if the Parties acted 
independently. Further, this Agreement enables a sharing of benefits available to each Party as a 
wholesale customer of the Bonneville Power Administration ("BPA").

Page 81 of 101



2.0 DECISIONS.

All decisions under this Agreement shall be by consensus of the Parties, subject to the 
financial, technical, and legal limitations of both Parties. In the event that the Parties are unable to 
agree upon a means of undertaking any proposed action pursuant to this Agreement, then either 
Party shall have the unilateral right to reject such means, without contributing additional time or 
other resources to the further negotiation thereof.

3.0 GENERAL SCOPE OF SERVICES.

The services to be provided under this Agreement are limited in scope to the transfer from 
eitherParty to the other of a portion of either Party’s BPA conservation budget, also referred to 
as the EEI budget. Such budget is determined by BPA through a rate setting process and allocated 
among each of BPA's power supply customers for each two-year BPA power rate period. The 
allocated budget is available to customers to reimburse them for a portion of the cost of 
qualifying conservation (i.e. energy efficiency) programs and projects customers implement.

3.1 EXHIBIT A- TRANSFERS

Any transfer of BPA conservation funds as agreed to by the Parties shall be as described 
on Exhibit A, attached hereto and incorporated herein by this reference. Any revision to the 
transferamount and/or conditions on such transfers shall be by amendment to Exhibit A.

4.0 COMPENSATION FOR SERVICES.

For the scope of services described above, there is no compensation by either Party to the other.

5.0 TERM.

This Agreement shall commence as of the date entered in the above first paragraph of this 
Agreement and shall continue until day 30 of the month of September 2023 unless either Party 
terminates this agreement by providing written notice to the other Party, not less than 30 days 
prior to thedate such party desires the termination of the Agreement to become effective. Either 
Party may require that the terms and conditions of this Agreement be re-negotiated by providing 
written notice to the otherParty, not less than 30 days prior to the date such party desires the 
modification to the Agreement to become effective. A notice of renegotiation shall not be a notice 
of termination; however, nothing prevents a party from delivering both a notice of renegotiation 
and a notice of termination.

If the Agreement is terminated, in accordance with the provisions of this section 5, then 
the Parties agree to negotiate in good faith to unwind the obligations entered into under this 
Agreement. If the Parties cannot agree to a resolution of the obligations entered into within 
ninety days of the termination date of this Agreement, then the Parties agree to submit to binding 
arbitration, as set forth in Section 9.7 below.

6.0 CONTACT PERSONS.

The following persons, referred to as Contact Person(s), are responsible for the 
administration ofthis Agreement for each Party and have the authority to execute Task Orders on 
behalf of their Party under this Agreement:
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For Port Angeles City Manager

or such other persons as may be specified from time to time in writing by either Party.

7.0 RELATIONSHIPS OF THE PARTIES, RELEASE AND INDEMNIFICATION.

The Parties agree that they are each independent public entities operating pursuant to the 
termsand conditions of this Agreement. No agent, employee, or representative of a Party to this 
Agreement shall be deemed to be an agent, employee, or representative of any other party for 
any purpose. To the extent permitted by law, each Party remains solely and entirely responsible 
for the acts of its respective staff performing services for the other Party under this Agreement.

7.1 Release by City. To the extent permitted by law, the City hereby releases Jefferson PUD, 
its successors and assigns, Directors, Commissioners, officers, employees, agents, and 
representatives from any and all claims, losses, injuries, harm, liabilities, damages, costs, 
charges and expenses including all reasonable and necessary attorney's fees incurred in 
connection with Jefferson PUD and its employees' performance under this Agreement.

7.2 Release by Jefferson PUD. To the extent permitted by law, Jefferson PUD hereby releases the 
City, its successors and assigns, Directors, Commissioners, officers, employees, agents, 
and representatives from any and all claims, losses, injuries, harm, liabilities, damages, 
costs, charges and expenses including all reasonable and necessary attorney's fees incurred 
in connection with the City and its employees' performance under this Agreement.

7.3 Indemnification. Each Party, as an indemnitor, agrees to protect, defend, hold harmless, 
and indemnify each other Party from and against all third party claims, suits, and actions 
arising from the intentional or negligent acts or omissions of such indemnitor, its agents, or 
employees in the performance of this Agreement.

8.0 EXTENT OF AGREEMENT AND MODIFICATIONS.

This Agreement, together with the Exhibits and Addenda as may be added upon approval of 
both Parties, contains all of the terms and conditions agreed upon by the Parties. The Parties 
agree that there are no understandings, oral or otherwise, modifying or adding to this Agreement. 
No amendments, changes, or modification of this Agreement shall be valid or binding upon either 
Party unless such amendment, change, or modification be in writing and executed by both 
Parties.

9.0 MISCELLANEOUS PROVISIONS.

9.1 No waiver. The failure of either Party to insist upon or enforce strict performance by the 
other Party of any provision of this Agreement or to exercise any right under this Agreement 
shall notbe construed as a waiver or relinquishment to any extent of such Party's right to 
assert or rely upon any such provision or right in that or any other instance; rather, the 
same shall be and remain in full force and effect.

9.2 Applicable Law. This Agreement shall be interpreted, construed, and enforced in 
accordance with the laws of the State of Washington, except to the extent such laws may be 
preempted by the laws of the United States of America.
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9.3 Governing Law and Venue: The Parties agree that any dispute shall be governed by the laws 
ofthe State of Washington, and any proceeding in law or in equity shall be brought in 
Clallam County, State of Washington, or such other place as both Parties may agree to in 
writing.

9.4 Standards. The Parties and the Parties' employees and agents will adhere to applicable 
professional and ethical standards and will perform all work in a manner consistent with 
generallyaccepted skill and care and prudent utility practice for the type of work undertaken.

9.5 Neutral Authorship: Each of the provisions of this Agreement has been reviewed and 
negotiated and represents the combined work product of the Parties. No presumption or 
other rules of construction, which would interpret the provisions of this Agreement in favor 
of or against the party preparing the same, shall be applicable in connection with the 
construction or interpretation of any of the provisions of this Agreement.

9.6 Entire Agreement. This Agreement sets forth the entire Agreement and supersedes any and 
all prior Agreements of the Parties with respect to the subject matters hereof.

9.7 Arbitration: The Parties mutually covenant to work cooperatively to timely resolve any 
dispute that may arise between the Parties concerning this Agreement. However, if the 
Parties cannot mutually settle a dispute, the dispute or claim shall be submitted to binding 
arbitration.

9.8 Notices: All notices, demands, requests, consents, and approvals which may, or are 
required tobe given to any party or any other party hereunder, shall be in writing and 
shall be deemed to have been duly given if delivered personally, sent by facsimile, sent by 
a nationally recognized overnight delivery service, or if deposited in the United States 
mail and sent by registered or certified mail, return receipt requested, postage paid to:

Jefferson County Public Utility District: General Manager
Jefferson County 
PUD 310 4 Corners Rd
Port Townsend WA 98368

City of Port Angeles: City Manager
City of Port Angeles 
321 E. Fifth Street
Port Angeles, WA 98362
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IN WITNESS WHEREOF, the Parties hereto have caused this Agreement to be executed by
their duly authorized representatives all as of the day and year first above written.

JEFFERSON COUNTY PUD

_________________________________________                 _________________________

DATE

_________________________________________

GENERAL MANAGER

ATTEST:

CITY OF PORT ANGELES

_________________________________________                 _________________________

DATE

Nathan A. West                                                         

CITY MANAGER

ATTEST:
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Exhibit A to interlocal Agreement between Jefferson County PUD & City of Port Angeles

EXHIBIT A

BPA EEI BUDGET TRANSFERS

This Exhibit A is attached to and by this reference incorporated into the Interlocal Agreement 
between Public Utility District No. l of Jefferson County ("Jefferson PUD") and the City of 
PortAngeles ("City") (collectively referred to as the "Parties").

1.0 Budget Transfer-BPA Rate Period (FY 2020-21 and FY 2022-2023)

Subject to Bonneville Power Administration ("BPA") approval, Jefferson PUD and the City 
agree for each Party's respective BPA Rate Period (FY 2021-22 and FY 2022-2023) as 
follows:

Jefferson PUD and the City agree to request that BPA transfer FIFTY THOUSAND DOLLARS 
($50,000) of BPA's Rate Period (FY 2020-21) Energy Efficiency Incentive (EEI) program budget 
funds, which were previously allocated to Port Angeles, to Jefferson PUD. 

On the first day of the next BPA rates period (FY 2022-2023) Jefferson PUD shall request that 
BPA transfer FIFTY THOUSAND DOLLARS ($50,000) of BPA's Rate Period (FY 2022-22) Energy 
Efficiency Incentive (EEI) program budget funds, which were previously allocated to 
Jefferson PUD, to the City.

In both cases, this transfer does not involve any actual monetary payment by the City to 
Jefferson PUD or vice-versa, nor is the City obligated to make any payment to Jefferson PUD 
or vice-versa. Rather, it is a joint request to BPA to allocate a portion of the BPA EEI program 
budget funds allocated to the City for Rate Period (FY 2020-21) to Jefferson PUD, and 
Jefferson PUD to the City (FY 2022-2023).

2.0 Conditions on Transfer

For this specific transfer of EEI program budget during BPA Rate Period (FY 2020-2021) 
from the City to Jefferson PUD, and this specific EEI program budget during BPA Rate 
Period (FY 2022-2023) from the Jefferson PUD to the City there are no conditions on the 
transfer with the exception of BPA prior approval.

3.0 Amendments to Exhibit A
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other Party and such Party agrees, then it shall be by amendment to this Exhibit A, 
pursuant to written agreement of the Parties.

Page 1 of 2
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Exhibit A to Interlocal Agreement between Jefferson County PUD & City of Port Angeles

IN WITNESS WHEREOF, the Parties have caused this EXHIBIT A to the AGREEMENT tobe 
executed by their duly authorized representatives all as of the day and year written 
above.

JEFFERSON COUNTY PUBLIC UTILITY DISTRICT

_________________________________

_________________________________
General Manager

ATTEST:

CITY OF PORT ANGELES

________________________________

 Nathan A. West _______
           City Manager

                          ATTEST:

Page 2 of 2
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Bilateral Transfer 

Request and Attestation 
Transfer Request Form

This form is to be used to request a customer-to-customer transfer of EEI funds. Please complete all necessary fields. 

Source Customer 

Source Customer Name Amount of Bilateral Transfer 

Requested Effective Date of Transfer Authorized Representative Name 

Authorized Representative Signature Date of Signature 

Recipient Customer 

Recipient Customer Name Amount of Bilateral Transfer 

Authorized Representative Name 

Authorized Representative Signature Date of Signature 

By submitting this form, the Source and Recipient Customer representatives warrant that (1) each respective representative has 

the authority to initiate a bilateral transfer (2) each approves this transfer request and (3) neither customer has received, given or 

planned to receive anything of value for this transfer. Value does not include the transfer of funds in current or future rate periods. 

Approved transfer requests will result in revisions to the customers' implementation budgets. Revisions will be reversed if the 

value provision is violated, and customers will be required to return funds received pursuant to the transfer. 

Limitations on Bilateral Transfer Requests 

BPA will process bilateral transfers as requested, provided that on the effective date of the transfer and net of invoices submitted 

to BPA, the Source Customer has sufficient Implementation Budget to satisfy the request. If, on the requested effective date, there 

is insufficient Implementation Budget from the Source Customer to execute the request, BPA will notify the Source Customer and 

the Recipient Customer. The two customers may choose to refine and resubmit an amended Bilateral Transfer Request. 

BPA will accept, hold and process Bilateral Transfer Requests on the effective date, so long as the effective date is no more than 

two years from the signature date of the request (e.g. for a period no longer than one rate period). 

Please send completed forms to BPA (e-mail eedocs@bpa.gov or fax 1-866-535-7955). 
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Bilateral Transfer 

Request and Attestation 
Transfer Request Form

This form is to be used to request a customer-to-customer transfer of EEI funds. Please complete all necessary fields. 

Source Customer 

Source Customer Name Amount of Bilateral Transfer 

Requested Effective Date of Transfer Authorized Representative Name 

Authorized Representative Signature Date of Signature 

Recipient Customer 

Recipient Customer Name Amount of Bilateral Transfer 

Authorized Representative Name 

Authorized Representative Signature Date of Signature 

By submitting this form, the Source and Recipient Customer representatives warrant that (1) each respective representative has 

the authority to initiate a bilateral transfer (2) each approves this transfer request and (3) neither customer has received, given or 

planned to receive anything of value for this transfer. Value does not include the transfer of funds in current or future rate periods. 

Approved transfer requests will result in revisions to the customers' implementation budgets. Revisions will be reversed if the 

value provision is violated, and customers will be required to return funds received pursuant to the transfer. 

Limitations on Bilateral Transfer Requests 

BPA will process bilateral transfers as requested, provided that on the effective date of the transfer and net of invoices submitted 

to BPA, the Source Customer has sufficient Implementation Budget to satisfy the request. If, on the requested effective date, there 

is insufficient Implementation Budget from the Source Customer to execute the request, BPA will notify the Source Customer and 

the Recipient Customer. The two customers may choose to refine and resubmit an amended Bilateral Transfer Request. 

BPA will accept, hold and process Bilateral Transfer Requests on the effective date, so long as the effective date is no more than 

two years from the signature date of the request (e.g. for a period no longer than one rate period). 

Please send completed forms to BPA (e-mail eedocs@bpa.gov or fax 1-866-535-7955). 
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 MONTHLY REPORT 
 

TABLE 1: CALENDAR YEAR SUMMARY: 
Program # 

Projects/Units 
kWh bus bar 

Saved 
Incentive 

Commercial Lighting 2 1,211,508 $51,012 
Commercial Ductless Heat Pump 3 21,807 $6,250 
Commercial Heat Pump Retrofit 1 124,674.48 $29,000 
Commercial Connected Thermostat 0 0 0 
Residential Ductless Heat Pump 101 218,736.83 $124,700 
Residential VSHP/Non VSHP - PTCS 60 155,550.22 $66,600 
Residential ASHP – Non PTCS 1 6,557.85 $1,300 
Residential Windows 22 16,314.01 $19,857.04 
Residential Heat Pump Water Heater 14 20,663.02 $8,400 
Residential SMART Thermostats 2 1,146.63 $300 
Residential Appliance 18 3,867.05 $1,140 
Residential Weatherization 4 3,435.67 $4,078 
Residential Duct Sealing 0 0 0 
Residential NEEM Manufactured Home 2 5,429.58 $2,400 
Residential Electric Vehicle Charging 1 43 $20 
TOTALS 231 1,777,936.80 $321,194.58 

 
 
MONTHLY SUMMARY 
  
There were 38 projects completed in August. They consisted of one Commercial Heat Pump 
Retrofit project, 24 Residential Ductless Heat Pump projects, four Residential Variable Speed 
Heat Pump conversion projects, two Residential Variable Speed Heat Pump upgrade projects, 
two Residential Window projects, three Residential Heat Pump Water Heater projects, and two 
Residential Appliance projects. 
 
I answered over 31 incoming customer and trade ally calls in August and called out 13 times to 
customers and/or trade allies for follow up to questions or to explain the incentives and program 
process. I also responded to eight emails from customers and trade allies.  
 
 
Table 2: EEI Budget for FY2020/2021 

Funds 
available 

Requested this 
month-including pay 

for performance 

Number 
of 

Projects 

kWh 
savings 

Remaining Funds 

$930,519.23 $83,565.06 658 2,678,562.55 $38,875.60 
 
MONTHLY DETAILS: 
 
Commercial Lighting Program: 
 
We are still waiting for the required paperwork for the 4 Corners Mini Storage, Offices and 
Exterior project so we can request the incentive. 
 

Page 92 of 101



Page 3 of 6 
 

Andy completed a pre walkthrough with Peter Stein in Port Townsend on his shipwright 
buildings.  Peter has a couple buildings with 1000 and 400 watt MH that need to be converted 
as well as some old T12 and T8 fixtures throughout some of his other out buildings.  Peter is 
planning to work with CED in Port Angeles for pricing and final project design with kWh starting 
at about 45,877. 
 
Andy post verified the 16 fixture installation for Chimacum Schools and is currently working with 
the installers and school district to obtain final invoicing and details in order for Mike P to fully 
process prior to year-end.  The project is saving 6,498 kWh. 
 
 
Table 3 below provides month and year comparison details for the Commercial Lighting 
program. 
 
 Table 3: Commercial Lighting Program Results (in bus bar kWh)                       
Month 2021 Projects Incentives kWh 

August 0 0 0 
YEAR TOTAL 2 $51,012 1,211,508 
 
 
Commercial Ductless Heat Pump Program 
 
There were no Commercial Ductless Heat Pump projects completed in August. 
 
Table 4 below provides month and year comparison details for the Commercial Ductless Heat 
Pump program. 
 
 Table 4: Commercial Ductless Heat Pump Program Results (in bus bar kWh)                       
Month 2021 Projects Incentives kWh  

August 0 0 0 
YEAR TOTAL 3 $6,250 21,807 
 
 
Commercial Heat Pump Retrofit Program 
 
There was one Commercial Heat Pump Retrofit project (South Bay Community Assoc.) 
completed in August. 
 
Table 5 below provides month and year comparison details for the Commercial Heat Pump 
Retrofit program. 
 
 Table 5: Commercial Heat Pump Retrofit Program Results (in bus bar kWh)                       
Month 2021 Projects Incentives kWh  

August 1 $29,000 124,674.48 
YEAR TOTAL 1 $29,000 124,674.48 
 
 
Commercial Custom Projects: 
 
Steven Scott, BPA Engineer spoke with the energy engineer again at QFC/Kroger and found 
out they are still waiting on the final invoices for both refrigerated case door projects at QFC 870 
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in Port Hadlock and QFC 106 in Port Townsend. Hopefully they will be finalized in October for 
about $25,000 each worth of incentives and over 200,000 kWh savings. 
 
Residential Ductless Heat Pump Program (DHP): 
 
There were 24 projects submitted this month. 
 
Table 6 below provides month and year comparison details for the Ductless Heat Pump 
program.  
  
Table 6: Ductless Heat Pump Program Results (in bus bar kWh)                       
Month 2021 Projects Incentives kWh  

August 24 $31,200 53,852.91 
YEAR TOTAL 101 $124,700 218,736.83 
 
Residential Variable/Non Variable Speed Heat Pump Program - PTCS: 
 
There were six projects completed this month. 
 
Table 7 below provides month and year comparison details for the Residential Variable and Non 
Variable Speed Heat Pump program.          
 
Table 7: Residential Variable/Non Variable Speed Heat Pump Program Results – PTCS (in 
bus bar kWh)                   

Month 2021 Projects Incentives  kWh 
August 6 $10,000 11,082.06 

TOTALS 60 $66,600 155,550.22 
 
 
Residential Air Source Heat Pump Program – Non PTCS: 
 
There were no projects completed this month. 
 
Table 8 below provides month and year comparison details for the Residential Air Source Heat 
Pump program.          
 
Table 8: Residential Air Source Heat Pump Program Results – Non PTCS (in bus bar 
kWh)                   

Month 2021 Projects Incentives  kWh 
August 0 0 0 

TOTALS 1 $1,300 6,557.85 
 
 
Residential Heat Pump Water Heater Program: 
 
There were three Heat Pump Water Heater projects completed this month.  
 
Table 9 below provides month and year comparisons for the Heat Pump Water Heater program.  
 
Table 9: Heat Pump Water Heater Program Results- Residential (in busbar kWh)    
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Month 2021 Projects Incentives kWh  
August 3 $1,800 4,466.43 

TOTAL 14 $8,400 20,663.02 
 
 
Residential SMART Thermostat program: 
 
There were no SMART Thermostat projects completed this month. 
 
Table 10 below provides month and year comparisons comparison details for the Residential 
SMART Thermostat program.  
 
Table 10: Residential SMART Thermostat Program Results- Residential (busbar kWh)    
Month 2021 Projects Incentives  kWh  

August 0 0 0 
TOTAL 2 $300 1,146.63 

 
 
Residential Appliance program: 
 
There were two Residential Appliance projects submitted this month. 
 
Table 11 below provides month and year comparison details for the Residential Appliance 
program.  
  
Table 11: Residential Appliance Program Results (busbar kWh)    
Month 2021 Projects Incentives kWh 

August 2 $125 437.23 
TOTAL 18 $1,140 3,867.05 

 
 
Residential Weatherization program: 
 
There were no Residential Weatherization projects submitted this month.  
 
Table 12 below provides month and year comparison details for the Residential Weatherization 
program.  
  
Table 12: Residential Weatherization Program Results (in busbar kWh)    
Month 2021 Projects Incentives  kWh  

August 0 0 0 
TOTAL 4 $4,078 3,435.67 

 
 
Residential Window program: 
 
There were two Residential Window projects submitted this month. 
 
Table 13 below provides month and year comparison details for the Residential Window 
program.  
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Table 13: Residential Window Program Results (in busbar kWh)    
Month 2021 Projects Incentives  kWh  

August 2 $683.67 483.06 
TOTAL 22 $19,857.04 16,314.01 

 
 
Residential Duct Sealing program: 
 
There were no Residential Duct Sealing projects submitted this month. 
 
Table 14 below provides month and year comparison details for the Residential Duct Sealing 
program.  
  
Table 14: Residential Duct Sealing Program Results (in busbar kWh)    
Month 2021 Projects Incentives  kWh  

August 0 0 0 
TOTAL 0 0 0 

 
Residential NEEM Manufactured Home program: 
 
There were no Residential NEEM Manufactured Home projects submitted this month. 
 
Table 15 below provides month and year comparison details for the Residential NEEM 
Manufactured Home program.  
  
Table 15: Residential NEEM Manufactured Home Program Results (in busbar kWh)    
Month 2021 Projects Incentives kWh 

August 0 0 0 
TOTAL 2 $2,400 5,429.58 

 
 
Residential Electric Vehicle Charging program: 
 
There was one project submitted this month, but the Charger installed was not Energy Star 
Qualified.  The customer was notified.  They installed a Clipper Creek unit model #LCS-20P. 
 
 
The total annual kWh savings for August for all of Jefferson County PUD’s Energy 
Efficiency programs equals 215,722.67 kWh (busbar) savings.  
 
The Total Incentives paid by Evergreen Consulting Group in August equals $72,808.67.                                        
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Ph (360) 385-5800          jeffpud.org         310 Four Corners Road, Port Townsend, WA 98368          
Public Utility District No. 1 of Jefferson County is an Equal Opportunity Provider and Employer

AGENDA REPORT

DATE: Sept 21, 2021 

TO: Board of Commissioners

FROM: Scott Bancroft

RE: Procurement manual update  

BACKGROUND: The Procurement Manual was last updated on April 7th, 2020. From time-
to-time certain policies and procedures must be updated to account for changes in District 
practices, and the proposed amendments to the Procurement Manual are attached in Exhibit 
A; and increase maximum thresholds to account for inflation and District practices.

ANALYSIS/FINDINGS:  Staff recommends that the District also be allowed to increase current 
limits on the following: Purchase of Goods, Equipment, Materials and Supplies Procurement 
Matrix and Bid Limits and Public Works Procurement Matrix and Bid Limits.

See attachments for specific amounts and amended page.

FISCAL IMPACT:  n/a

RECOMMENDATION: Approve Resolution 2021-XXX amending the Procurement Manual and 
Authorize an increase in Purchase of Goods, Equipment, Materials and Supplies Procurement 
Matrix and Bid Limits and Public Works Procurement Matrix and Bid Limits Consistent with 
State Law.
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1

PUBLIC UTILITY DISTRICT NO.1
OF 

JEFFERSON COUNTY

RESOLUTION NO. 2021-

A Resolution of the Board of Commissioners of Public Utility District (PUD) No. 1 of Jefferson 
County, Washington (the District) amending the Procurement Manual and Authorize an 
increase in Purchase of Goods, Equipment, Materials and Supplies Procurement Matrix and 
Bid Limits and Public Works Procurement Matrix and Bid Limits Consistent with State Law. 

WHEREAS, on April 7, 2020, the Board of Commissioners approved Resolution No 2020-008 adopting 
a revised procurement manual. 

WHEREAS, from time-to-time certain policies and procedures must be updated to account for 
changes in District practices, and the proposed amendments to the Procurement Manual are attached in 
Exhibit A; and increase maximum thresholds to account for inflation and District practices. 

WHEREAS, the General Manager recommends that the District also be allowed to increase current 
limits on - Purchase of Goods, Equipment, Materials and Supplies Procurement Matrix and Bid Limits and 
Public Works Procurement Matrix and Bid Limits; and

NOW, THEREFORE, BE IT RESOLVED THAT: 

The Board of Commissioners of Public Utility District No. 1 of Jefferson County, Washington 
incorporates the above recitals herein, and has reviewed the changes and amendments to the 2020 update to 
the Procurement Manual attached hereto as Exhibit A, and hereby adopts these changes to the Procurement 
Manual, to be effective as of the date of this Resolution. 

ADOPTED at a regular meeting of the Board of Commissioners of Public Utility District No. 1 of 
Jefferson County, Washington, at a regular open meeting held this 21st day of September 2021.

_____________________________________
Dan Toepper, President

_____________________________________
ATTEST: Ken Collins, Vice President

__________________________________ 
Jeff Randall, Secretary
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EXHIBIT A

To

Resolution No. 2021-XXX

JPUD PROCUREMENT MANUAL

4. PROCUREMENT MATRIX AND BID LIMITS

Table 2- Purchase of Goods, Equipment, Materials and Supplies Procurement Matrix and 
Bid Limits.

Less than $7,500 ($12,000)
Small Purchase (or Vendor List Process, Bids)
Bids District Credit Card, Purchase Order, or Request for Check May be waived. 

$7,500 ($12,000)- $30,000
Vendor List Process (or Bids)

Table 3- Public Works Procurement Matrix and Bid Limits.
Less than $20,000 ($40,000)
1-3 quotes preferred (or Small Works Roster or Formal Bids)
Dig Slip Preferred

$20,000 ($40,000)- $50,000
Minimum 3 quotes (or Small Works Roster or Formal Bids)
Purchase Order Required
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Procurement Manual April 7,2020 

Resolution No. 20-008 8 | P a g e

Less than 

$7,500

$12,000 

Small Purchase (or 

Vendor List Process, Bids) 

Bids  

District Credit Card, 

Purchase Order, or Request 

for Check  

May be waived 

$7,500  
$30,000 

Vendor List Process (or 

Bids) 

Purchase Order May be waived 

More than 

$30,000 

Bids (If under $120,000 

can use Vendor List) 

Purchase Order Required 

Table 3 - Public Works Procurement Matrix and Bid Limits 

Public Works 

Threshold Procurement Method Payment Methods Contract 

Emergency 

Declared 

Bids/Quotes Not 

required 

Purchase Order or Request 

for Check 

May be waived 

Less than 

$20,000 

1-3 quotes preferred (or

Small Works Roster or

Formal Bids)

Dig Slip Preferred 

$20,000 - 

$40,000
$50,000 

Minimum 3 quotes (or 

Small Works Roster or 

Formal Bids) 

Purchase Order Required 

$50,000 - 

$350,000 

Small Works Roster (or 

Formal Bids) 

Purchase Order Required 

More than 

$350,000 

Formal Bid Process Purchase Order Required 

Table 4 - Architectural and Engineering (A&E) Procurement Matrix and Bid Limits 

Services: Architect or Engineering 

Threshold Procurement Method 

Less than 

$100,000 

Solicit qualifications from 1 to 3 firms or select the most qualified firm 

directly from the services roster.  

$100,000 -

$499,999 

A minimum of three firms are selected from the small works roster with 

no additional advertisement.  

$500,000 and 

over 

A structured RFQ (aka SOQ) process and advertisement 

Table 5 - Personal Services Procurement Matrix and Bid Limits 

Services: Personal Services 

Threshold Procurement Method 

$40,000

$12,000
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PUBLIC UTILITY DISTRICT NO.1 

OF 
JEFFERSON COUNTY 

RESOLUTION NO. 2021 - X 

A RESOLUTION of the Board of Commissioners of Public Utility District 
No. 1 of Jefferson County, Washington ("the PUD"), declaring the period 
of September 17 through September 19, 2021, a state of emergency and 
authorizing the PUD Manager to purchase materials and order work to assist 
regularly employed personnel in the amount necessary. 

 
WHEREAS, RCW 54.04.070, Contracts for work or materials-notice-exemptions, 

section (6) states: Pursuant to RCW 39.04.280 the commission may waive the 
competitive bidding requirements of this section and RCW 54.04.080 if an exemption 
contained within RCW 29.04.2380 applies to the purchase or public work, and; 

 
WHEREAS, RCW 39.04.280, Competitive bidding requirements-Exemptions, 

section 2 (b) states: If an emergency exists, the person or person designated by the 
governing body of the municipality to act in the event of an emergency may declare an 
emergency situation exists, waive competitive bidding requirements, and award all 
necessary contracts on behalf of the municipal entity to address the emergency situation, 
and; 

 
WHEREAS, the PUD Procurement Manual Section 9.24, Emergency Purchases 

or Public Works (RCW 54.04.070) section 9.24.5 states: The Commission shall declare, 
by resolution, a state of emergency at the next scheduled public meeting approving the 
purchase of materials and/or work, and; 

 
WHEREAS, the PUD Manager has the authority to utilize the existing rates and 

charges for contractors and consultants to acquire outside assistance to respond to the 
damage of the storm as needed to invoke RCW 54.04.070. 

 
NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of 

Public Utility District No. 1 of Jefferson County, that it incorporates the above Recitals, 
and declares that the period of September 17, 2021, through September 19, 2021, a state of 
emergency authorizing the PUD Manager to contract outside work under RCW 54.04.070 
and the PUD’s Procurement Policies. 

 
 

ADOPTED by the Commission of Public Utility District No. l of 
Jefferson County, Washington, at a regular open meeting held the day of September 
21, 2021. 

 
 
   ____________________________________ 
      Dan Toepper, President 
 
   _____________________________________ 
      Kenneth Collins, Vice President 
 
   _____________________________________ 
      Jeff Randall, Secretary 
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