
Regular Meeting Agenda
Board of Commissioners
Mon, Oct 5, 2020  5PM
Webex Online 
Port Townsend, WA 98368

To join online go to: https://jeffpud.my.webex.com/meet/JPUD. Follow the instructions to login. Meetings 
will open 5 minutes before they begin. CALL IN #: Dial 360-379-5833.  No additional log-ins needed.
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1. Call to Order: Public Hearing for 2021 Draft Budget
Per the of Governor's Extended Proclamation 20-28 and in response to the COVID-19
Pandemic, Jefferson County PUD is no longer providing an in-person meeting room
for meetings of the BOC. All meetings will be held remotely via Webex until
otherwise informed by the Governor. Participant audio will be muted upon entry.
Please unmute at the appropriate time to speak. Use *6 on a phone to mute or
unmute at the appropriate time during the call.

2. PRESENTATION: Resolution 20-019 Tax Levy Updated and Substantial
Need Resolution 20-021

Resolution 2020-019 Tax Levy  Resolution 2020-021 Substantial Need Tax Levy

4 - 5

3. 2021 DRAFT BUDGET

Budget Packet 2021.pdf

6 - 38

4. Public Comment for Budget Hearing
The public comment period is for the 2021 draft budget. The Chair may place time
limits on public comments to allow the meeting to be conducted in an efficient and
orderly manner. (5 min per person time limit)

5. ADOPTION OF 2021 BUDGET RESOLUTION 20-020

Resolutuion Adopting a Budget for Calendar Year 2021 JP v.002

39

6. Adjourn Public Hearing

7. Call to Order: Regular Meeting

8. Agenda Review
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00:01:55

00:09:48

01:08:13

01:32:55

01:35:55

01:36:23

01:36:33



9. GENERAL PUBLIC COMMENT
This public comment period is for any items not specifically listed on the current
Agenda or for items listed on the Consent Agenda. The Chair will also permit public
comments on the other agenda items as they come up during the meeting. The
Chair may place time limits on public comments to allow the meeting to be
conducted in an efficient and orderly manner. (15 min)

10. Consent Agenda
All matters listed below on the Consent Agenda are considered under one motion and
will be enacted by one motion. There will be no separate discussion on those items. If
discussion is desired, that item will be removed from the Consent Agenda and will be
considered separately.

10.1. Prior Minutes

PUD BOC Special Mtg Min. 8-11-2020 Budget Review Draft

PUD BOC Regular Meeting Min. 08-18-2020 DRAFT

PUD BOC Special Mtg Min. 8-25-2020 Budget Review Draft

40 - 49

10.2. Vouchers

4.02.02 Voucher Approval Form for the Commissioners

Voucher Certification with Supporting Warrant Register & Payroll....

50 - 77

10.3. Financial Report

August 2020 Financials

78 - 90

10.4. Legal Counsel Contract Approval

Draft Attorney Contract with Joel Paisner 2020 09 16 v. 002.docx

91 - 93

10.5. Risk Management Resolution
Resolution 20-018  Adopting Risk Management Policy v. 001 JRP.docx

94

10.6. Port Townsend Paper Corp Wheeling Agreement
Port Townsend Paper Corp Wheeling Agreement v.002 2020 08 

26.docx

95 - 107

10.7. Calendar 108
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PUD Calendar October 5, 2020.docx

11. Manager and Staff Reports
For information only, not requiring a vote.

12. Old Business
For the OLD and NEW BUSINESS section discussions: please hold public 
comment until each presentation is done but before the vote .

13. New Business

13.1. Asset Policy

Updated Asset Policy Agenda Report.docx

Updated Asset Policy.pdf

PUD policy small and attractive items policy.pdf

109 - 116

14. Commissioner Reports

15. Adjourn
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PUBLIC UTILITY DISTRICT NO. 1

OF
JEFFERSON COUNTY, WASHINGTON

RESOLUTION NO. 2020-019

A RESOLUTION of the Board of Commissioners of Public Utility District No. 1 
of Jefferson County, Washington regarding the levy amount and determining 
it does not need to increase their regular levy versus the District’s prior year’s 
levy amount, not including increases that are exempt under RCW 84.55.

WHEREAS, the Board of Commissioners of Public Utility District No. 1 of Jefferson 
County, Washington, has properly given notice of the Public Hearing held Monday, October 
5, 2020 to consider the District’s expense budget for the year 2020 pursuant to RCW 84.55; 
and,

WHEREAS, the Board of Commissioners of Public Utility District No. 1 of Jefferson 
County, Washington, after hearing, and after duly considering all relevant evidence and 
testimony presented, has determined that the District does not require an increase in 
property tax revenue from the previous year in excess of the increase resulting from the 
addition of new construction and improvements to property, any increase in the value of 
states assessed properties, and refunds in order to discharge the expected expenses and 
obligations of the District and in its best interest.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of Public Utility 
District No. 1 of Jefferson County that the regular property tax levy limit, not including any 
increase resulting from the addition of new construction and other increases identified in 
RCW 84.55.010(1), is hereby authorized for the 2021 tax levy in the amount of $563,666.59 
dollars, which is an increase of 0% from the previous year’s levy amount.

ADOPTED by the Board of Commissioners of Public Utility District No. 1 of Jefferson 
County, Washington, at a regular open public meeting held this 5th day of October 2020. 

____________________ ____________________ _____________________

Dan Toepper, Ken Collins, Jeff Randall, 
President Vice President Secretary 
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PUBLIC UTILITY DISTRICT NO. 1

OF
JEFFERSON COUNTY, WASHINGTON

RESOLUTION NO. 2020-021

A RESOLUTION of the Board of Commissioners of Public Utility District No. 
1 of Jefferson County, Washington determining substantial need and adopting 
the limit factor for property tax increase for 2021 budget purposes.

WHEREAS, the Board of Commissioners of Public Utility District No. 1 of 
Jefferson County, Washington while considering the budget for 2021 has reviewed all 
sources of revenue and examined all anticipated expenses and 2021 obligations: and,

WHEREAS, the Board  of Commissioners  of the District  No. 1  of Jefferson 
County, Washington, has determined that, because of the possible expansion of the 
PUD's role in Telecom, and to assist in its Water and Electrical Conservation measures, 
the Commissioners find that there is a substantial need to increase  the regular  
property  tax limit factor above the rate of inflation;

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners  of Public 
Utility District No. 1 of Jefferson County, Washington that the limit for the regular tax 
levy for the year 2021 will be 101% of the highest amount of regular property taxes  that 
could have been lawfully levied in the district in any year since 1985.

ADOPTED by the Board of Commissioners of Public Utility District No. 1 of 
Jefferson County, Washington, at a regular open public meeting held 5th of October 
2020.

____________________ ____________________ _____________________

Dan Toepper, Ken Collins, Jeff Randall, 
President Vice President Secretary 
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 jeffpud.org      (360) 385-5800    310 Four Corners Rd. Port Townsend WA 98368 

 

2021 Budget 
 

Presented and prepared by: 
Mike Bailey, Finance Director and Auditor                  Kevin Streett, General Manager 

The 2021 budget is unique, in part because 2020 has been anything but a normal year. The drafting of the 
budget included on the following pages took place during a year where the PUD closed its operation center 
and moved all of its staff to temporary locations. And this was before the global pandemic hit, causing staff 
to relocate yet again, and multiple times, changing the entire way the PUD does business. The effect the 
pandemic has had on our customers is greater still. Even as we submit this budget to our customer-owners 
for comment and to the board for approval, we do not know what 2021 will bring, nor when the effects of 
the pandemic will abate, much less be resolved. 

What we do know is there is much to consider in adopting the 2021 budget, and much that may change 
despite our diligence. Concurrent with the drafting of this budget, the PUD has been working with FCS 
Group on a thorough Cost of Service study. The outcome of the study may require us to revise this budget 
in the new year. So will the availability of (or lack thereof of) state and federal funding. Staff therefore 
proposes a detailed Budget Review meeting be conducted with the board every other month in 2021 to 
account for the variability of potential revenue and/or expenses. 

The good news is that the 2021 operations budget as presented is nearly $900,000 to the positive. We are 
also able to support increases to broadband, low income, tree trimming, and staffing, but will have to 
reduce some capital spending on projects and supplies. The bad news is cash reserves will be reduced by 
nearly $2 million. And our water division is projected to begin losing money in 2021 and continue losing 
money going forward. There is much to discuss and much that will be out of our ability to control. The 2021 
budget as presented is our best faith effort at navigating the next year. 
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2021 Budget Presentation Grouping 
Revenue Talking Points 

• Electric and Water Revenues were increased by .07% based on growth predictions. 
• We have kept our property tax revenues at the same level as last year and 100% of the 

funds will go toward Broadband. 

Purchased Power Talking Points 

• We kept our Purchased Power cost about the same but did add some for projected BPA 
reserves cost adjustment. 

Operating Expenses Talking Points 

• All expenses are based on actual expenses from January 2020 to May 2020 and then 
averaged for the remaining of the year. 

• We raised expenses by 1.25%. 
• We raised our Fleet Expenses by 2% based on new vehicles and personnel. 
• We have budgeted for 2 new positions in 2021. 
• Purchased power for water has been increased to reflect the cost to run pumps and 

produce water. 
• Electric Transmission Expense is primarily Bonneville Power Administration (BPA) but 

also includes expenses (labor, materials, fleet) associated with maintaining transmission 
lines. 

• Included in Electric Distribution Expense—Maintenance is $800,000 for tree trimming. 
• Included in the Administrative and General expenses is $150,000 available for raises per 

RCW 54.16.100. 
• Interest on Long-Term Debt is based on the amortization schedules within our loan 

documents with RUS, USDA Rural Development, and bonds. 
• Labor, Benefits, Fleet, and Inventory Expenses are based on historical information 
• Each Department increased their training budgets by 10% for 2021. 
• We have included a 4% COLA increase for Non-Represented Employees and COLAs for 

Union Employees per their contracts. 

Capital Expenses Talking Points 

• Electric Construction Projects are based on the previously approved 4-year work plan 
with Board approved additions. 

• Water Construction Projects are based on current needs and will be included in 10-year 
work plan. 

• General Plant capital purchases include building remodel, warehouse improvements, 
information technology equipment, fleet, broadband, electric tools/personal protection 
equipment, communications, and engineering costs. 
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Long-Term Debt Talking Points 

• Principal payments on long-term debt are based on the amortization schedules within our 
loan documents with RUS, USDA Rural Development, and bonds. 

• We still have some LUDs that are paying on assessments which the Treasurer’s Office 
collects and then we pay the bond payments. 

Cash Flow Talking Points 

• Added depreciation back into the cash flow as our construction costs should be close to 
our depreciation rate.  We are replenishing our assets at the same rate they are 
depreciating. 

• Added non-cash contribution in aid to construction (donated capital) back into the cash 
flow as the amount is representative of donated capital and no money is received. 
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2021 Budget Presentation Talking Points 
 

1. Electric and Water Revenues were increased by .07% based on growth predictions. 
2. We raised expenses by 1.25%. 
3. We raised our Fleet Expenses by 2% based on new vehicles and personnel. 
4. We have budgeted for 2 new positions in 2021. 
5. We kept our Purchased Power cost about the same but did add some for projected BPA 

reserves cost adjustment. 
6. Purchased power for water has been increased to reflect the cost to run pumps and 

produce water. 
7. Electric Transmission Expense is primarily Bonneville Power Administration (BPA) but 

also includes expenses (labor, materials, fleet) associated with maintaining transmission 
lines. 

8. Included in Electric Distribution Expense—Maintenance is $800,000 for tree trimming. 
9. Included in the Administrative and General expenses is $150,000 available for raises per 

RCW 54.16.100. 
10. Interest on Long-Term Debt is based on the amortization schedules within our loan 

documents with RUS, USDA Rural Development, and bonds. 
11. Labor, Benefits, Fleet, and Inventory Expenses are based on historical information 
12. All expenses are based on actual expenses from January 2020 to May 2020 and then 

averaged for the remaining of the year. 
13. Each Department increased their training budgets by 10% for 2021. 
14. We have included a 4% COLA increase for Non-Represented Employees and COLAs for 

Union Employees per their contracts. 
15. We have kept our property tax revenues at the same level as last year and 100% of the 

funds will go toward Broadband. 
16. Electric Construction Projects are based on the previously approved 4-year work plan 

with Board approved additions. 
17. Water Construction Projects are based on current needs and will be included in 10-year 

work plan. 
18. General Plant capital purchases include building remodel, warehouse improvements, 

information technology equipment, fleet, broadband, electric tools/personal protection 
equipment, communications, and engineering costs. 

19. Principal payments on long-term debt are based on the amortization schedules within our 
loan documents with RUS, USDA Rural Development, and bonds. 

20. Added depreciation back into the cash flow as our construction costs should be close to 
our depreciation rate.  We are replenishing our assets at the same rate they are 
depreciating. 

21. We still have some LUDs that are paying on assessments which the Treasurer’s Office 
collects and then we pay the bond payments. 

22. Added non-cash contribution in aid to construction (donated capital) back into the cash 
flow as the amount is representative of donated capital and no money is received. 
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Electrical Water Talking
Utility Utility Points

Operating Revenues $37,504,346 $2,678,048 1

Operating Expenses 2,3,4
     Power Production Cost $0 $650
     Cost of Purchased Power $15,478,556 $200,000 5,6
     Transmission Expense 1,834,765 0 7
     Distribution Expense--Operation 2,102,600 1,096,882
     Distribution Expense--Maintenance 3,825,269 551,081 8
     Customer Accounts Expense 1,549,956 226,811
     Customer Service and Informational Expense 27,814 0
     Administrative and General Expense 3,225,402 1,106,256 9
     Depreciation & Amortization Expense 5,484,513 414,779
     Tax Expense--Other 2,564,637 111,413
     Interest on Long-Term Debt 2,598,440 226,987 10
     Interest Expense--Other 0 0
     Other Deductions 94 0
Total Operating Expenses $38,692,046 $3,934,859 11,12,13,14

Net Operating Margins (Loss) ($1,187,700) ($1,256,811)

Non-Operating Margins (Loss) $2,783,688 $855,826 15

Net Margins (Loss) $1,595,988 ($400,985)

Cash Flow Budget
Construction Projects $2,954,000 $609,500 16,17
General Plant Purchases 3,076,000 55,000 18
Principal on Long Term Debt 3,479,853 554,505 19
Add Depreciation & Amortization (non-cash) (5,484,513) (414,779) 20
Principal & Interest Received on LUDs 0 (442,966) 21
Non-Cash Contribution in Aid to Construction (614,912) 0 22

Total Cash Expenditures/Cash Outflow $3,410,428 $361,260

Net Cash Inflow/(Outflow) ($1,814,440) ($762,245)

Net TIER (Minimum of 1.25) 1.61
Net DSC (Minimum of 1.25) 1.59

EXHIBIT A
2021 PUD Electric and Water Utility Budgets
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8/25/2020 10/5/2020
Presentation Presentation Change

Operating Revenues $37,504,346 $37,504,346 $0

Operating Expenses
     Power Production Cost $0 $0 $0
     Cost of Purchased Power $15,478,556 $15,478,556 $0
     Transmission Expense $1,831,883 $1,834,765 $2,882
     Distribution Expense--Operation $2,047,036 $2,102,600 $55,564
     Distribution Expense--Maintenance $3,757,581 $3,825,269 $67,688
     Customer Accounts Expense $1,492,741 $1,549,956 $57,215
     Customer Service and Informational Expense $27,816 $27,814 ($2)
     Administrative and General Expense $3,226,105 $3,225,402 ($703)
     Depreciation & Amortization Expense $5,484,513 $5,484,513 $0
     Tax Expense--Other $2,564,637 $2,564,637 $0
     Interest on Long-Term Debt $2,598,440 $2,598,440 $0
     Interest Expense--Other $0 $0 $0
     Other Deductions $94 $94 $0
Total Operating Expenses $38,509,402 $38,692,046 $182,644

Net Operating Margins (Loss) ($1,005,056) ($1,187,700) ($182,644)

Non-Operating Margins (Loss) $2,139,771 $2,783,688 $643,917

Net Margins (Loss) $1,134,715 $1,595,988 $461,273

Cash Flow Budget
Construction Projects $2,954,000 $2,954,000 $0
General Plant Purchases $3,076,000 $3,076,000 $0
Principal on Long Term Debt $3,479,853 $3,479,853 $0
Add Depreciation & Amortization (non-cash) ($5,484,513) ($5,484,513) $0
Principal & Interest Received on LUDs $0 $0 $0
Non-Cash Contribution in Aid to Construction ($614,912) ($614,912) $0

Total Cash Expenditures/Cash Outflow $3,410,428 $3,410,428 $0

Net Cash Inflow/(Outflow) ($2,275,713) ($1,814,440) $461,273

Net TIER (Minimum of 1.25) 1.44 1.61 0.18
Net DSC (Minimum of 1.25) 1.52 1.59 0.08

Electric Utiltiy 
Expense Changes 

From 8/25/2020 to 10/5/2020
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8/25/2020 10/5/2020
Presentation Presentation Change

Operating Revenues $2,678,048 $2,678,048 $0

Operating Expenses
     Power Production Cost $650 $650 $0
     Cost of Purchased Power $200,000 $200,000 $0
     Transmission Expense $0 $0 $0
     Distribution Expense--Operation $1,097,128 $1,096,882 ($246)
     Distribution Expense--Maintenance $551,114 $551,081 ($33)
     Customer Accounts Expense $226,874 $226,811 ($63)
     Customer Service and Informational Expense $0 $0 $0
     Administrative and General Expense $1,106,542 $1,106,256 ($286)
     Depreciation & Amortization Expense $414,779 $414,779 $0
     Tax Expense--Other $111,413 $111,413 $0
     Interest on Long-Term Debt $226,987 $226,987 $0
     Interest Expense--Other $0 $0 $0
     Other Deductions $0 $0 $0
Total Operating Expenses $3,935,487 $3,934,859 ($628)

Net Operating Margins (Loss) ($1,257,439) ($1,256,811) $628

Non-Operating Margins (Loss) $1,006,191 $855,826 ($150,365)

Net Margins (Loss) ($251,248) ($400,985) ($149,737)

Cash Flow Budget
Construction Projects $609,500 $609,500 $0
General Plant Purchases $55,000 $55,000 $0
Principal on Long Term Debt $554,505 $554,505 $0
Add Depreciation & Amortization (non-cash) ($414,779) ($414,779) $0
Principal & Interest Received on LUDs ($442,966) ($442,966) $0
Non-Cash Contribution in Aid to Construction $0 $0 $0

Total Cash Expenditures/Cash Outflow $361,260 $361,260 $0

Net Cash Inflow/(Outflow) ($612,508) ($762,245) ($149,737)

Water Utility
Expense Changes 

From 8/25/2020 to 10/5/2020
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Cost of Purchased Power; 40%

Transmission Expense; 5%

Distribution Expense--
Operation; 5%

Distribution Expense--
Maintenance; 10%

Customer Accounts Expense; 
4%

Customer Service and 
Informational Expense; 0%

Administrative and General 
Expense; 8%

Depreciation & Amortization 
Expense; 14%

Tax Expense--Other; 7%

Interest on Long-Term Debt; 
7%

Interest Expense--Other; 0% Electric Expenses

     Cost of Purchased Power

     Transmission Expense

     Distribution Expense--Operation

     Distribution Expense--Maintenance

     Customer Accounts Expense

     Customer Service and Informational Expense

     Administrative and General Expense

     Depreciation & Amortization Expense

     Tax Expense--Other

     Interest on Long-Term Debt

     Interest Expense--Other
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Power Production Cost; 0%

Cost of Purchased Power; 5%

Distribution Expense--
Operation; 28%

Distribution Expense--
Maintenance; 14%

Customer Accounts Expense; 
6%

Administrative and General 
Expense; 28%

Depreciation & Amortization 
Expense; 10%

Tax Expense--Other; 3%

Interest on Long-Term Debt; 
6%

Water Expenses

     Power Production Cost

     Cost of Purchased Power

     Distribution Expense--Operation

     Distribution Expense--Maintenance

     Customer Accounts Expense

     Administrative and General Expense

     Depreciation & Amortization Expense

     Tax Expense--Other

     Interest on Long-Term Debt
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Labor and Benefits
20%

Power Costs
40%

Depreciation
14%

Administrative and General 
Expenses

7%

Taxes--Other
6%

Contracting
3%

Professional/Consulting 
Services

2%

Fleet
1%

Interest on Long-Term Debt
7%

Expenses by Category

Labor and Benefits

Power Costs

Depreciation

Administrative and General Expenses

Taxes--Other

Contracting

Professional/Consulting Services

Fleet

Interest on Long-Term Debt
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Expense Category Amount Percentage
Power Costs $17,246,163 40%
Labor and Benefits $8,348,230 20%
Depreciation $5,899,292 14%
Administrative and General Expenses $3,128,578 7%
Interest on Long-Term Debt $2,825,427 7%
Taxes--Other $2,676,050 6%
Contracting $1,285,739 3%
Professional/Consulting Services $869,228 2%
Fleet $348,198 1%
Total $42,626,906 100%
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Broadband; 6%
Contracted Engineering 

Costs; 1%

Electric Fleet; 4%

Electric Tools and PPE; 1%

Electric Work Plan; 28%

Facilities Improvements; 15%Information Technology; 0%

Long-Term Debt Principal 
Payments; 38%

Warehouse & Yard 
Improvements; 1%

Water Fleet; 0%

Water Work Plan; 6%

Capital and Debt Principal Costs

Broadband

Contracted Engineering Costs

Electric Fleet

Electric Tools and PPE

Electric Work Plan

Facilities Improvements

Information Technology

Long-Term Debt Principal Payments

Warehouse & Yard Improvements

Water Fleet

Water Work Plan

Page 17 of 116



Cost Group Amount Percentage
Long-Term Debt Principal Payments $4,034,358 37.60%
Electric Work Plan $2,954,000 27.53%
Facilities Improvements $1,600,000 14.91%
Broadband $675,000 6.29%
Water Work Plan $609,500 5.68%
Electric Fleet $400,000 3.73%
Contracted Engineering Costs $155,000 1.44%
Warehouse & Yard Improvements $131,000 1.22%
Electric Tools and PPE $90,000 0.84%
Water Fleet $55,000 0.51%
Information Technology $25,000 0.23%
Total $10,728,858 100%
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 Electric 4 Year Work Plan Capital Costs

Item # Description 2021 Budget Amount
101 UG Distribution Line Extensions $250,000
102 OH Distribution Line Extensions $95,000
103 New Subdivision $25,000
104 Water Street Underground $70,000
203 New Feed Hastings Substation $120,000
204 New Feeder out of PLSS--Engineering $100,000
303 Convert OH to UG 4 Locations $50,000

401-1 Port Ludlow Bay 2 Construction $100,000
501

Replace Aging Substation Equipment--Hastings $135,000
502

Replace Aging Substation Equipment--Irondale $50,000
503 Replace/Install New Relays $55,000
504 Replace Aging Substation Wet-Cell Batteries 

with Dry-Cell Batteries, and their chargers $24,000
505 SCADA System Substation Communications 

and Devices Upgrades $40,000
507-2 New Breaker Hastings  (Engineering) $50,000
601-1 Install new pole-mount Transformers to serve 

new customers. 10 per year $30,000
601-2 Install new pad-mount Transformers to serve 

new customers. 15 per year $40,000
601-3 Transformer replacement of aging units. 60 

per year $160,000
602-1 Install/Upgrade meters to serve new/existing 

customers.  XX per year $25,000
604-1 Install four new Three-Phase distribution line 

reclosers $50,000
607 Pole Replacements. 20 per year $80,000
608 Replace Aging Conductors $75,000

608-1 Install Single Phase 15kv 1/0 Distribution Line $100,000
610 Wildlife Protection. X sites $25,000
701 Security and Street Lighting $20,000
703 SCADA System Distribution Line Devices 

Communications and Control Upgrades $25,000
705-1 Meter Replacement Project $950,000
1002 Install 115kVA Switches $45,000
1101 Easements and Right-of-Way $25,000
1201 Fiber Line Extensions $140,000

Total Electric Capital Costs--4 Year Work Plan $2,954,000
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Description Budget Amount
Bywater (Shine Well) Pump Replacement $35,000
Bywater Bay-Shine Plat LUD-Distribution Replacement $0
Bywater Booster Station Install $31,000
Decommissioning of Various Wells $20,000
Fire Hydrant Replacement $7,000
Gardiner Replacement Well $0
Lazy C Emergency Well Pump and Accessories $22,000
Line Replacement--Coyle and Others $55,000
New Water Installs $50,000
Quilcene Pump Replacement--USFS $15,000
Quilcene Source 2 Development $5,000
SCADA Controls--Septic $5,000
Snow Creek Wellhouse Replacement Project $179,500
Triton Cove, Lazy C, and Quilcene SCADA Replacement $15,000
Triton Cove--Williams Addition Wellhouse $10,000
WSDOT Chimacum Creek $160,000

Total Water Capital Costs $609,500

2021 Water Capital Project Costs
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Description Budget Amount
Broadband Construction $500,000
Broadband LUD $50,000
Broadband Equipment $60,000
Line Extention $65,000

Total Broadband  Capital Costs $675,000

2021 Broadband  Capital Costs
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Description Budget Amount
Facilities Upgrade Construction Work $1,500,000
New Line Crew Double Wide Modular $0
Fleet Open Shed Remodel $100,000

Total Facilities Improvements Capital Costs $1,600,000

2021 Facilities Improvements
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Description Budget Amount
Warehouse Yard Improvements $70,000.00
Warehouse Miscellaneous Costs $61,000.00

Total Warehouse and Yard Capital Costs $131,000

2021 Warehouse and Yard Improvements Capital Costs
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Description Budget Amount
Network Switches for New Building $25,000
HR Software $0

Total IT Capital Costs $25,000

2021 Information Technology Capital Costs
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Description Budget Amount
Small Bucket Truck $165,000
Vehicle--Electrical Superintendent $40,000
Shop Equipment $85,000
Vehicle--Broadband $55,000
Vehicle--Meter Reader $55,000
Underground Cable Puller $0

Total Electric Fleet Capital Costs $400,000

2021 Electric Fleet Capital Costs
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Description Budget Amount
Vehicle--Meter Reader $0
Vehicle--Sewer $55,000

Total Water Fleet Capital Costs $55,000

2021 Water Fleet Capital Costs
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Description Budget Amount
Tools $65,000
Personal Protection Equipment $25,000

Total Electric Tools & PPE Capital Costs $90,000

2021 Electric Tools and PPE Capital Costs
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Description Budget Amount
Contracted Electric Engineering $50,000
Contracted Utility Pole Inspection $75,000
Emergency Management Plan and Risk and Resiliency $30,000

Total Contracted Engineering Capital Costs $155,000

2021 Contracted Engineering Capital Costs
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8/11/2020 8/25/2020
Project Name Presentation Presentation Change
Electric Work Plan $3,344,000 $2,954,000 $390,000
Water Work Plan $1,122,000 $609,500 $512,500
Broadband $675,000 $675,000 $0
Facilities Improvements $2,000,000 $1,600,000 $400,000
Warehouse & Yard Improvements $436,000 $131,000 $305,000
Information Technology $55,000 $25,000 $30,000
Electric Fleet $520,000 $400,000 $120,000
Water Fleet $110,000 $55,000 $55,000
Electric Tools and PPE $100,000 $90,000 $10,000
Contracted Engineering Costs $205,000 $155,000 $50,000

$8,567,000 $6,694,500 $1,872,500

Change in Capital Projects
Cost Reductions from 8/11/20 to 8/25/20
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August 2020
Cash-Operating Depository 693,007$          
Cash-Jeff Co Treasurer General 278,481
Cash-Payroll Clearing-1st Security Payroll Clearing 12
Working Funds 2,000
Cash-1996 Bond LUD #6 20,148
Cash-1996 Bond LUD #8 73,061
Temp Invest JeffCo Treasurer Gen 5,646,522
Tax Revenue Fund 3,471,390
Tax Revenue Fund Investment 1,925,000
RUS Bond Fund 267$                  
2020 Ending Unrestricted Cash 12,109,888$    
2021 Net Cash Outflow (2,576,685)
2021 Ending Unrestricted Cash 9,533,203$       

Other Special Funds 47,200$            
Reserve Fund LUD #13 13
Tri Area Bond Reserve 37
Tri Area Bond Investment 181,281
LUD #11 Water Reserve 48
LUD #11 Invested Reserve 234,809
Cash-1999 Bond LUD #11 7
Cash-1997 Bond LUD #13 4
Cash-2009 Bond LUD #14 1,119
Cash-2008 Bond LUD #15 112
LUD #11 Bond Investment 33,068
LUD #13 Bond Investment 21,737
LUD #14 Bond Investment 2,512,196
LUD #15 Bond Investment 541,948
2020 Ending Restricted Cash 3,573,579$       

2021 Cash Summary

Restricted Cash
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August 2020 July 2020 Change
Cash-Operating Depository 693,007$       683,115$       9,892$      
Cash-Jeff Co Treasurer General 278,481 272,189 6,292$      
Cash-Payroll Clearing-1st Security Payroll Clearing 12 15 (3)$            
Working Funds 2,000 2,000 -$              
Cash-1996 Bond LUD #6 20,148 19,820 328$         
Cash-1996 Bond LUD #8 73,061 73,061 -$              
Temp Invest JeffCo Treasurer Gen 5,646,522 5,646,522 -$              
Tax Revenue Fund 3,471,390 3,461,768 9,622$      
Tax Revenue Fund Investment 1,925,000 1,925,000 -$              
RUS Bond Fund 267$               267$               -$              
2020 Ending Unrestricted Cash 12,109,888$ 12,083,757$ 26,131$   
2021 Net Cash Outflow (2,576,685) (2,888,221) 311,536
2021 Ending Unrestricted Cash 9,533,203$   9,195,536$   337,667$ 

Other Special Funds 47,200$         47,200$         -$              
Reserve Fund LUD #13 13 13 -$              
Tri Area Bond Reserve 37 45 (8)$            
Tri Area Bond Investment 181,281 181,235 46$           
LUD #11 Water Reserve 48 59 (11)$          
LUD #11 Invested Reserve 234,809 234,750 59$           
Cash-1999 Bond LUD #11 7 8 (1)$            
Cash-1997 Bond LUD #13 4 5 (1)$            
Cash-2009 Bond LUD #14 1,119 6,806 (5,687)$    
Cash-2008 Bond LUD #15 112 136 (24)$          
LUD #11 Bond Investment 33,068 33,059 9$              
LUD #13 Bond Investment 21,737 21,732 5$              
LUD #14 Bond Investment 2,512,196 2,505,390 6,806$      
LUD #15 Bond Investment 541,948 541,812 136$         
2020 Ending Restricted Cash 3,573,579$   3,572,250$   1,329$      

Restricted Cash

2021 Cash Summary
Change in Cash Position from July to August

Page 31 of 116



2021 Budget Supplementary Pages 
 

On the following pages are graphs that help to supplement the information and numbers 

presented on the proceeding pages for the 2021 Budgeted Revenues and Expenses.  The six 

graphs included show comparisons of the 2021 Budget to 2020 Budget and Actual numbers.  The 

graphs illustrate Staff took a conservative approach to the budget and are in line with actual 

revenues and expenses for 2020.  Numbers included for September 2020 are not complete and 

subject to change as we work through the month.  The numbers used in the data are for the 

whole PUD. 

 

 Graph 1 illustrates a comparison of the RUS Form 7 Income Statement.  The bars show 
the data for 2018 and 2019.  The lines illustrate 2020 Actuals, 2020 Budget, and 2021 
Budget. 
 

 Graph 2 illustrates Revenues.  The bars illustrate 2020 Actual Revenues.  The lines 
illustrate the 2020 and 2021 Budgeted Revenues. 
 

 Graph 3 illustrates Totals Cost of Service (Expenses).  The bars illustrate 2020 Actual 
Expenses.  The lines illustrate the 2020 and 2021 Budgeted Expenses. 
 

 Graph 4 is a Budget Analysis illustration.  The bars illustrate 2020 Actuals, 2020 Budget, 
and 2021 Budget monthly.  The lines illustrate the year to date amounts for all three 
categories. 
 

 Graph 5 is an illustration of Revenues vs. Expenses.  The lines illustrate the actual and 
budgeted revenues as well as expenses for 2020.  The 2021 Budgeted Revenues and 
Expenses are included in the illustration as well. 
 

 Graph 6 is an illustration of 2020 Actual Revenues vs. Actual Expenses.  The lines illustrate 
the relationship between actual revenues and expenses for 2020. 
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PUBLIC UTILITY DISTRICT NO. 1

OF

JEFFERSON COUNTY

RESOLUTION NO. 20-020

           A RESOLUTION of the Board of Commissioners of Public Utility District No. 1
         of Jefferson County, Washington (“the PUD”), adopting a Budget for the Calendar Year 
         2021.

WHEREAS, a proposed budget was submitted to the Board of Commissioners of 
Public Utility District No. 1 of Jefferson County, Washington in accordance with applicable 
law; and 

WHEREAS, the Board of Commissioners of Public Utility District No. 1 of Jefferson 
County, Washington has reviewed a proposed budget for the projected financial 
transactions of the District for the calendar year 2021; and 

WHEREAS, the Commissioners of PUD No. 1 of Jefferson County has given prior notice 
in accordance with applicable law, and on Monday, October 5, 2020 held a Public Hearing on 
the proposed budget starting at 5:00 p.m. via WebEx and accepted public comment and 
testimony; and

WHEREAS, the Commissioners of PUD No. 1 of Jefferson County considered staff’s 
estimate of  expenditures,  capital  construction  requirements,  and  projected  use  of  
reserve funds, and having considered the public testimony of those customers submitting 
and offering testimony,  the  Commission concludes that the 2021 budget summarized in 
Exhibit “A” hereto fairly meets the needs of the District and its customers; and 

NOW, THEREFORE BE IT RESOLVED, the Commissioners of the PUD No. 1 of Jefferson 
County after taking public testimony and consideration of all the evidence and information 
provided by the staff, hereby adopts the budget identified on attached Exhibit “A”.

ADOPTED by the Commission of Public Utility District No. 1 of Jefferson County, 
Washington, at a regular open meeting held this ____ day of October.

       ____________________________
                                                       Dan Toepper, President

                                                      ____________________________
                                                      Kenneth Collins, Vice President

ATTEST:

___________________________
Jeff Randall, Secretary
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Page 1 of 2 
Jefferson County PUD  
Board of Commissioners  

Special Meeting – Budget Review 
August 11, 2020   
Draft Minutes  

  

.  

  
  

PUBLIC UTILITY DISTRICT NO. 1  

of Jefferson County  

  

August 11, 2020     
Board of Commissioners 

Special Meeting – Budget Review   
  

Draft Minutes  
  

The Special Meeting of the Public Utility District No. 1 of Jefferson County (PUD) was called to 

order by the President of the Board of Commissioners (Board or BOC) at 10:00 a.m. on  

August 11, 2020, via WebEx video conference. Present:  

  

Commissioner Dan Toepper. President  

Commissioner Jeff Randall, Secretary   

 Commissioner Kenneth Collins, Vice President  

Kevin Streett, General Manager 

Will O’Donnell, Communications Manager 

Annette Johnson, Executive Assistant/Records Officer 

Joel Paisner, General Counsel  

Don McDaniel, PUD consultant 

Mike Bailey, Financial Services Manager 

Jean Hall, Customer Service Manager 

Melanie Patterson, Human Resources Manager 
 

     Cammy Brown, Recording Secretary  
 
CALL TO ORDER:   
  

Commissioner Dan Toepper called the Special Meeting of the Jefferson County PUD Board of 

Commissioners for August 11, 2020, to order at 10:00 a.m.   

 

As per the Governor’s Proclamation 20-28 in response to the COVID-19 pandemic, Jefferson 

County PUD is no longer providing an in-person room for meetings of the BOC. All meetings 
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Page 2 of 2 
Jefferson County PUD  
Board of Commissioners  

Special Meeting – Budget Review 
August 11, 2020   
Draft Minutes  

  

will only be accessible remotely via WebEx and unless otherwise informed by order of the 

Governor. All participants will be muted upon entry. Please unmute at the proper time to speak. 

Press *6 on a phone to mute or unmute during a call for phoning in. 
 
A roll call was taken by the commissioners. It was determined that there was a quorum. 
 
AGENDA REVIEW:   

 

MOTION:  Commissioner Kenneth Collins made a motion to accept the Agenda as submitted. 

Commissioner Jeff Randall seconded the motion. Motion carried unanimously. 

 

PRESENTATION OF PRELIMINARY 2021 BUDGET:  General Manager Kevin Streett 

Financial Services Director Mike Bailey gave a presentation on the 2021 Budget. He requested 

feedback from the BOC and to put together a budget for the BOC meeting on August 25, 2020. 

Details of presentation can be found on an audio recording at www.jeffpud.org. 
 
ADJOURNMENT:  

Commissioner Dan Toepper declared the August 11, 2020, Special Meeting of the Jefferson 

County Public Utility District No. 1 Board of Commissioners adjourned at 11:26 a.m.  

------------------------------------------------------  

Minutes prepared by  

Cammy Brown, PUD Recording Secretary  
  
Approved:  
 

  
_____________________________________  

_________________     

Commissioner Jeff Randall, Secretary    
  
Attest:  

Date  

_____________________________________  _________________     

Commissioner Dan Toepper, President    
  

Date  

______________________________________  
_________________     

Commissioner Kenneth Collins, Vice President  Date  
  
Please note PUD Board of Commissioner special meetings are audio recorded and posted to the 

PUD website at www.jeffpud.org, usually within 1-2 business days of each meeting. If you 

experience any difficulty accessing a particular recording, you may call 360.385.5800 for 

assistance. Jefferson PUD provides reasonable accommodations to persons with disabilities. We 

invite any person with special needs to contact our staff at 360.385.8351 at least 24 hours before 

the meeting to discuss any special accommodations.   
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Jefferson County PUD 
BOC Regular Meeting Aug. 18, 2020 
Draft Minutes 
 

 

  
PUBLIC UTILITY DISTRICT NO. 1 

of Jefferson County 
 

August 18, 2020 
Board of Commissioners 

Regular Meeting 
 

Draft Minutes 
 

The Regular Meeting of the Public Utility District No. 1 of Jefferson County (PUD) was called 

to order by the President of the Board of Commissioners (Board or BOC) at 5:00 p.m. on  

August 18, 2020. This was an online meeting through WebEx and teleconferencing. All 

participants muted by entry. Present: 
 
  Commissioner Dan Toepper. President 

Commissioner Kenneth Collins, Vice President 

 Commissioner Jeff Randall, Secretary  

Kevin Streett, General Manager 

Joel Paisner, General Counsel 

Melanie Patterson, Human Resources Manager 

Mike Bailey, Financial Services Manager 

Scott Bancroft, Special Projects Manager 

Jean Hall, Customer Service Manager 

Will O’Donnell, Communications Manager 

Annette Johnson, Executive Assistant/Records Officer 

Jimmy Scarborough, Interim Electrical Engineering Supervisor 

Samantha Harper, Water Superintendent 

Don McDaniel, PUD Consultant 

 Congressman Derek Kilmer 

Angie Sanchez, FCS Vice President 

Sergey Tarasov, FCS Senior Project Manager 

 Paul Quinn. FCS Project Consultant  

 

Cammy Brown, PUD Recording Secretary    

 

 

Page 42 of 116



Page 2 of 5 
Jefferson County PUD 
BOC Regular Meeting Aug. 18, 2020 
Draft Minutes 
 

1. CALL TO ORDER:  
 
Commissioner Dan Toepper called the Regular Meeting of the Jefferson County PUD Board of 

Commissioners for August 18, 2020, to order at 5:00 p.m. 

 

Per the Governor’s Proclamation 20-28 and response to the COVID-19 pandemic, Jefferson 

County PUD is no longer providing an in-person room for meetings of the BOC. All 

meetings will be accessible remotely via Webex until otherwise informed by the Governor. 

All participants’ audio will be muted upon entry. Please unmute at the appropriate time to 

speak. Use *6 on a phone to mute or unmute at the appropriate time during the call. 

 

Commissioner Dan Toepper began the meeting by calling for attendance to determine a quorum.  

There was a quorum established. 

 

2. AGENDA REVIEW:  Commissioner Dan Toepper went over the agenda format. 

 

MOTION:  Commissioner Jeff Randall made a motion to approve the Agenda. Commissioner 

Kenneth Collins seconded the motion. Motion carried unanimously. 

3. NEW BUSINESS – A:   

 

 3.1 Legislative Opportunity Discussion with Congressman Derek Kilmer, U.S.  

  House  of Representatives, WA District 6.   

 

Commissioner Dan Toepper gave a short synopsis on House Bill 7483. Congressman Derek 

Kilmer gave a report on the status of House Bill 7483. This bill would allow borrowers like 

Jefferson PUD to refinance their debt and take advantage of today’s low interest rates from the 

USDA Rural Utility Service Loan Program without incurring any fees or penalties. Refinancing 

the PUD’s RUS loan rate would allow the PUD to draw up its existing interest from about 3% to 

nearly 1%. If successful, that would effectively reduce the PUD’s interest payments by 1.5 million 

dollars a year. That is 1.5 million dollars a year that could go towards maintaining stable rates, 

building out a rural broadband, replacing outdated or aging infrastructure and other projects or 

steps to expand or service to the PUD’s customer-owners. Details can be found on audio recording 

at www.jeffpud.com. 

 

 3.2 Presentation from FCS Group – Revenue Requirements. Serge Tarasov, Angie 

Sanchez Vimoche and Paul Quinn from FCS Group gave a presentation on revenue requirements. 

There was considerable discussion. Details can be found on audio recording at www.jeffpud.org. 

Handout No. 1.  

  

4. PUBLIC COMMENT:  Commissioner Dan Toepper read the guidelines into the record 

regarding the Consent Agenda items. Topics and comments are abbreviated. Responses to 

questions or comments can be found on audio recoding at www.jeffput.org.  
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Page 3 of 5 
Jefferson County PUD 
BOC Regular Meeting Aug. 18, 2020 
Draft Minutes 
 

 

• Comment:  There is an inconsistency in the presentation in terms of how much money 

is being allocated in the capital budget for broadband  

• Comment: Taxes that are collected inside and outside the City of Port Townsend. 

Restricted or not restricted?  

 

MOTION:  Commissioner Kenneth Collins made a motion to approve and adopt the Consent 

Agenda as presented. Commissioner Jeff Randall seconded the motion. Motion carried 

unanimously. 

 

5. CONSENT AGENDA: 

  

5.1  Prior Minutes: 

 PUD BOC Regular Meeting Minutes 7-7-2020 Draft -2 

 PUD BOC Special Meeting Minutes 7-13-2020 FCS Presentation. 

 PUD BOC Regular Meeting Minutes 7-21-2020 Draft  

  

 5.1  Vouchers 

  Voucher Approval Form for the Commissioners 

  Voucher Certification with Supporting Warrant Register – Payroll 

  
PAYMENTS TO BE APPROVED: 

 

  WARRANTS       AMOUNT  DATE 

 

Accounts Payable:   #123704 to #123751   $    966,508.79  07/30/2020 

Accounts Payable:   #123752 to #123809   $    396,883.15  08/06/2020 

Payroll Checks:     #  70770 to #  70774   $        9,106.67  08/07/2020 

Payroll Direct Deposit     $    116,149.01  08/07/2020 

 

 TOTAL INVOICES PAID   $ 1,488.647.62 

 

 WIRE TRANSFERS PAID      AMOUNT  DATE 

 

 Peterson Lake     $      14,328.62  08/03/2020 

 

 

PAYMENT TOTAL                  $ 1,502,976.24 

  

 5.3 Financial Report 

  5.3.1 Agenda Report – Written Off Accounts 8-18-2020. 

  5.3.1A Written Off Accounts Resolution 8-18-2020. 

   

 5.4 Calendar.  

   

Page 44 of 116



Page 4 of 5 
Jefferson County PUD 
BOC Regular Meeting Aug. 18, 2020 
Draft Minutes 
 

END OF CONSENT AGENDA. 

 

6.  MANAGER AND STAFF REPORTS: General Manager Kevin Streett gave a report. 

  

• General Manager met with BPA.  

• Staff will make another presentation on the budget to the BOC in a week.  

• Money in unrestrictive funds is moving to water side. (discussion). 

  

7. OLD BUSINESS:  Communications Manager Will O’Donnell read into the record  

a memorandum that was sent to the PUD staff by a CAB member regarding the JeffCom Interlocal 

Agreement. Details can be found on audio recording at www.jeffpud.com. 

 

 7.1  JeffCom Interlocal Agreement: 

  Agenda Report from JeffCom GIS Services Aug. 18 

  Interlocal Agreement Jefferson PUD and JeffCom Final Review Draft 

  2020 08 111. 

  Exhibits to JeffCom ILA.pdf.  

 

8. NEW BUSINESS - B: 

  

 8.1 NoaNet Membership Update: General Manager Kevin Streett gave a report. 

NoaNet wants to re-structure long and short-term debt moving forward. NoaNet would like to re-

allocate ownership to an even 10% for all districts.  There was considerable discussion. General 

Manager Kevin Streett suggested having a representative from NoaNet come to the BOC meeting 

and make a presentation. All commissioners were in agreement with this suggestion. No public 

comment. 

  

9. COMMISSIONERS’ REPORTS:   

 

Commissioner Kenneth Collins: 

 

8/5 and 

8/6 Attended Public Power Council meetings. 

8/10 Met with General Manager Kevin Streett. 

8/11 Attended PUD BOC Special Meeting – Budget. 

8/12 Attended NoaNet Board meeting. 

8/13 Met with General Manager Kevin Streett. 

8/19 Will attend JBAT meeting. 

8/19 Will attend WPUDA Telecom meeting. 

8/25 Will attend PUD BOC Special Meeting – Budget.  

8/28 Will attend JBAT meeting. 

8/31 Will meet with General Manager Kevin Streett. 
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Jefferson County PUD 
BOC Regular Meeting Aug. 18, 2020 
Draft Minutes 
 

Commissioner Jeff Randall: 

 

8/7 Met with General Manager Kevin Streett. 

8/11 Attended PUD BOC Special Meeting – Budget. 

8/13 Attended Intergovernmental workgroup meeting. 

8/21 Will meet with General Manager Kevin Streett. 

8/25 Will attend PUD BOC Special Meeting – Budget.  

 

Commissioner Dan Toepper: 

 

8/5 and 

8/6 Attended Public Power Council meetings. (report). 

8/7 Met with General Manager Kevin Streett. 

8/11 Attended PUD BOC Special Meeting – Budget. 

8/19 Will meet with General Manager Kevin Streett. 

8/25 Will attend PUD BOC Special Meeting – Budget.  

8/27 Will attend JeffCom meeting. 

 

10. ADJOURNMENT: 

Commissioner Dan Toepper declared the regular meeting of the Jefferson County PUD No. 1 

Board of Commissioners on August 18, 2020 adjourned at 7:35 p.m. 
 

---------------------------------------- 
Minutes prepared by 

Cammy Brown, PUD Recording Secretary 
 
Approved: 
 
______________________________________ _________________   

Commissioner Jeff Randall, Secretary  Date 
 
Attest: 
 
______________________________________ _________________   

Commissioner Dan Toepper, President  Date 
 
______________________________________ _________________   

Commissioner Kenneth Collins, Vice President Date 
 
Please note PUD Board of Commissioner meetings are audio recorded and posted to the PUD 

website at www.jeffpud.org, usually within 1-2 business days of each meeting. If you experience 

any difficulty accessing a recording, you may call 360.385.5800 for assistance. Jefferson PUD 

provides reasonable accommodations to persons with disabilities. We invite any person with 

special needs to contact our staff at 360.385.8351 at least 24 hours before the meeting to discuss 

any special accommodations.  
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BOC Special Meeting  

Budget Review/Water System Plan 

August 25, 2020   
Draft Minutes  

  

.  

  
  

PUBLIC UTILITY DISTRICT NO. 1  

of Jefferson County  

  

August 25, 2020     
Board of Commissioners 

Special Meeting – Budget Review 2021 

Water System Plan Volume 1  
  

Draft Minutes  
  

The Special Meeting of the Public Utility District No. 1 of Jefferson County (PUD) was called to 

order by the President of the Board of Commissioners (Board or BOC) at 10:00 a.m. on  

August 25, 2020, via WebEx video conference. Present:  

  

Commissioner Dan Toepper. President  

Commissioner Jeff Randall, Secretary   

 Commissioner Kenneth Collins, Vice President  

Kevin Streett, General Manager 

Will O’Donnell, Communications Manager 

Annette Johnson, Executive Assistant/Records Officer 

Joel Paisner, General Counsel  

Don McDaniel, PUD consultant 

Mike Bailey, Financial Services Manager 

Jean Hall, Customer Service Manager 

Melanie Patterson, Human Resources Manager 

Samantha Harper, Water Superintendent 

Scott Bancroft, Special Projects Coordinator 

Jimmy Scarborough, Interim Electrical Engineering Supervisor 
 

     Cammy Brown, Recording Secretary  
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Jefferson County PUD  
BOC Special Meeting  

Budget Review/Water System Plan 

August 25, 2020   
Draft Minutes  

  

1. CALL TO ORDER:   
  

Commissioner Dan Toepper called the Special Meeting of the Jefferson County PUD Board of 

Commissioners for August 25, 2020, to order at 10:00 a.m.   

 

As per the Governor’s Proclamation 20-28 in response to the COVID-19 pandemic, Jefferson 

County PUD is no longer providing an in-person room for meetings of the BOC. All meetings 

will only be accessible remotely via WebEx and unless otherwise informed by order of the 

Governor. All participants will be muted upon entry. Please unmute at the proper time to speak. 

Press *6 on a phone to mute or unmute during a call for phoning in. 
 
A roll call was taken by the commissioners. It was determined that there was a quorum. 
 
2. AGENDA REVIEW:   

 

MOTION:  Commissioner Jeff Randall made a motion to accept the Agenda as presented. 

Commissioner Kenneth Collins seconded the motion. Motion carried unanimously. 

 

3. PUBLIC COMMENT: No public comment. 

 

4. PRESENTATIONS:   

 

4.1  2021 Budget:  General Manager Kevin Streett and Financial Services Director 

 Mike Bailey gave a presentation on the 2021 Budget. Details of presentation can 

 be found on an audio recording at www.jeffpud.org. 

 

4.2  Water System Plan Volume 1:  Water Superintendent Samantha Harper gave a 

 presentation on Volume 1 of the Water System. Details of presentation can be 

 found on an audio recording at www.jeffpud.org. 
 
ADJOURNMENT:  

Commissioner Dan Toepper declared the August 25, 2020, Special Meeting of the Jefferson 

County Public Utility District No. 1 Board of Commissioners adjourned at 11:55 a.m.  

------------------------------------------------------  

Minutes prepared by  

Cammy Brown, PUD Recording Secretary  
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Jefferson County PUD  
BOC Special Meeting  

Budget Review/Water System Plan 

August 25, 2020   
Draft Minutes  

  

Approved:  
 

  
_____________________________________  

_________________     

Commissioner Jeff Randall, Secretary    
  
Attest:  

Date  

_____________________________________  _________________     

Commissioner Dan Toepper, President    
  

Date  

______________________________________  
_________________     

Commissioner Kenneth Collins, Vice President  Date  
  
Please note PUD Board of Commissioner special meetings are audio recorded and posted to the 

PUD website at www.jeffpud.org, usually within 1-2 business days of each meeting. If you 

experience any difficulty accessing a particular recording, you may call 360.385.5800 for 

assistance. Jefferson PUD provides reasonable accommodations to persons with disabilities. We 

invite any person with special needs to contact our staff at 360.385.8351 at least 24 hours before 

the meeting to discuss any special accommodations.   
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# #

# #

# #

# #

# #

VOIDED WARRANTS

124051 to

474.52$                     

AMOUNT DATE

9/18/2020

$1,885,572.63

123984

9/11/2020

PAYMENT TOTAL $2,982,511.63

1,096,939.00$          

WIRE TRANSFERS PAID

Payroll Direct Deposit: 131,238.44$             

TOTAL INVOICES PAID

BPA

922.24$                     

15,703.20$                

124023

124024

VOUCHER APPROVAL FORM

We, the undersigned Board of Commissioners of Public Utility District No. 1 

Accounts Payable: 124094 to 124094 91,283.08$                 9/18/2020

DATE

9/17/2020

9/10/2020Accounts Payable:

Dan Toepper Jeff RandallKenneth Collins

President

Accounts Payable:

SecretaryVice President

PAYMENTS TO BE APPROVED:

to 124050 709,601.26$             123995

WARRANTS AMOUNT

of Jefferson County hereby approve pending payments for transactions greater than $100,000,

 if any. The following transactions are approved from the General Fund in the amount of

$2,982,511.63 on this 5th day of OCTOBER 2020

124093

9/18/2020Payroll Checks:

Accounts Payable: 124095 to 124148

70789 to 70794 10,215.12$                

9/24/2020

650,112.01$             

293,122.72$             
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# #

# #

# #

# #

# #

VOIDED WARRANTS

9/11/2020

DATE

VOUCHER CERTIFICATION FORM

TOTAL INVOICES PAID

perjury that claims for employee and commissioner expenses are just and due

against Public Utility District No. 1 of Jefferson County.

Date

Payroll Direct Deposit: 131,238.44$               9/18/2020

$1,885,572.63

Payroll Checks: 70789 to 70794 10,215.12$                  9/18/2020

9/18/2020

BPA

Accounts Payable: 124051 to 124093 650,112.01$               9/17/2020

Accounts Payable: 124094 to 124094 91,283.08$                 

9/24/2020Accounts Payable: 124095 to 124148 293,122.72$              

I, the undersigned, do hereby certify under penalty of perjury that the

 materials have been furnished, the services rendered or the labor performed as described herein,

obligation against Public Utility District No. 1 of Jefferson County, and that I am authorized to 

that any advance payment is due and payable pursuant to a contract or is available as an option

for full or partial fulfillment of a contractual obligation, and that the claim is a just and due

authenticate and certify to said claims, and I, the undersigned, do hereby certify under penalty of 

Signed:

Mike Bailey, Financial Services Manager / District Auditor

VOUCHER CLAIM FORMS FOR INVOICES PAID:

WARRANTS AMOUNT DATE

Accounts Payable: 123995 to 124050 709,601.26$               9/10/2020

124023

124024

922.24$  

15,703.20$                 

WIRE TRANSFERS PAID AMOUNT

1,096,939.00$           

474.52$  123984

GRAND TOTAL $2,982,511.63

09/29/2020
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Empl Position Check # Date # Amount
2000 WATER DISTRIBUTION MANAGER II 70789 9/18/2020 1,990.35         
2001 WATER DISTRIBUTION MANAGER II 70790 9/18/2020 1,680.48         
3032 CUSTOMER SERVICE REP 70791 9/18/2020 1,188.35         
3051 SUMMER INTERN 70792 9/18/2020 582.23            
2003 WATER TREATMENT PLANT OPERATOR III 70793 9/18/2020 2,031.04         
2004 WATER TREATMENT PLANT OPERATOR III - LEAD 70794 9/18/2020 2,742.67         

10,215.12       

 

ISSUED PAYROLL CHECKS
PAY DATE: 09/18/2020

JEFFERSON COUNTY PUD NO 1
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Empl Position Pay Date Net Pay
3039 ACCOUTING TECH 1 9/18/2020 1,249.58
1026 BROADBAND SUPERVISOR 9/18/2020 1,934.70
4006 COMMISSIONER DIST 1 9/18/2020 933.19
4004 COMMISSIONER DIST 2 9/18/2020 964.11
4008 COMMISSIONER DIST 3 9/18/2020 1,428.45
3034 COMMUNICATIONS DIRECTOR 9/18/2020 2,021.19
3002 CUSTOMER SERVICE COORDINATOR 9/18/2020 1,162.09
3014 CUSTOMER SERVICE PROGRAM SPECIALIST 9/18/2020 1,295.66
3022 CUSTOMER SERVICE REP 9/18/2020 1,294.57
3046 CUSTOMER SERVICE REP 9/18/2020 1,088.30
3048 CUSTOMER SERVICE REP 9/18/2020 1,145.11
1027 ELECTRICAL ENGINEERING MANAGER 9/18/2020 2,892.90
1044 ELECTRICAL PRE-APPRENTICE 9/18/2020 2,041.82
2007 ENGINEERING DIRECTOR 9/18/2020 3,380.63
3005 EXECUTIVE ASSISTANT/PUBLIC RECORDS OFFICER 9/18/2020 2,057.15
3033 FINANCE DIRECTOR 9/18/2020 3,166.55
1046 FLEET/WAREHOUSE HELPER 9/18/2020 2,247.64
1008 FOREMAN LINEMAN 9/18/2020 7,525.32
1012 FOREMAN LINEMAN 9/18/2020 5,386.91
1011 GENERAL MANAGER 9/18/2020 5,032.34
1042 GIS SPECIALIST 9/18/2020 2,242.49
1017 HEAD STOREKEEPER 9/18/2020 2,324.33
3047 HUMAN RESOURCES DIRECTOR 9/18/2020 2,394.94
3008 INFORMATION TECHNOLOGY MANAGER 9/18/2020 2,625.47
3028 IT SUPPORT TECHNICIAN 9/18/2020 1,781.68
1000 LINEMAN 9/18/2020 3,497.07
1016 LINEMAN 9/18/2020 4,578.61
1028 LINEMAN 9/18/2020 5,648.11
1034 LINEMAN 9/18/2020 7,930.81
1041 LINEMAN 9/18/2020 4,820.01
1018 METER READER 9/18/2020 3,770.36
1043 METER READER 9/18/2020 2,572.44
1047 METER READER 9/18/2020 1,223.65
1037 OPERATIONS DIRECTOR 9/18/2020 3,353.86
3004 RESOURCE MANAGER 9/18/2020 2,422.48
1003 SCADA TECH APPRENTICE 9/18/2020 4,768.92
1015 SCADA TECH JOURNEYMAN 9/18/2020 2,937.16
3020 SERVICES DIRECTOR 9/18/2020 2,364.13
1031 STAKING ENGINEER 9/18/2020 2,364.65
1039 STAKING ENGINEER 9/18/2020 2,000.34
1014 STOREKEEPER 9/18/2020 2,810.16
1033 SUBSTATION/METERING TECH 9/18/2020 3,571.98
3013 UTILITY ACCOUNTANT II 9/18/2020 1,534.39
3029 UTILITY ACCOUNTANT II 9/18/2020 1,689.83
3003 UTILITY BILLING CLERK 9/18/2020 1,401.62
3027 UTILITY BILLING CLERK 9/18/2020 1,423.25
3000 UTILITY BILLING COORDINATOR 9/18/2020 1,563.10
2005 WATER DISTRIBUTION MANAGER I 9/18/2020 1,405.02
2002 WATER DISTRIBUTION MANAGER II 9/18/2020 1,969.37

$ 131,238.44
 

JEFFERSON COUNTY PUD NO 1

DIRECT DEPOSIT PAYROLL
PAY DATE: 9/18/2020
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Jefferson County PUD No. 1
Electric Division 

Statement of Operations
As of August 31, 2020

YEAR-TO-DATE
ITEM LAST YEAR THIS YEAR BUDGET THIS MONTH

(a) (b) (c) (d)
1.   Operating Revenue and Patronage Capital 25,772,999 25,525,711 20,802,148 2,348,008
2.   Power Production Expense 0 0 0 0
3.   Cost of Purchased Power 10,080,338 9,908,062 8,106,846 935,211
4.   Transmission Expense 1,224,487 1,185,607 1,117,032 104,735
5.   Regional Market Operations Expense 0 0 0 0
6.   Distribution Expense - Operation 963,686 1,125,013 1,027,627 90,232
7.   Distribution Expense - Maintenance 1,442,864 2,114,730 1,670,829 261,005
8.   Consumer Accounts Expense 900,960 915,300 893,030 117,150
9.   Customer Service and Informational Expense 27,060 15,340 21,669 640
10.  Sales Expense 0 0 0 0
11. Administrative and General Expense 1,679,121 1,797,446 1,472,837 241,319
12. Total Operation & Maintenance Expense (2 thru 11) 16,318,516 17,061,498 14,309,870 1,750,292
13. Depreciation & Amortization Expense 3,523,300 3,649,035 2,611,724 458,505
14. Tax Expense - Property & Gross Receipts 0 0 0 0
15. Tax Expense - Other 1,482,713 1,473,929 1,263,436 136,349
16. Interest on Long-Term Debt 1,859,494 1,809,594 1,350,085 224,455
17. Interest Charged to Construction (Credit) 0 0 0 0
18. Interest Expense - Other 5 0 5 0
19. Other Deductions 547 39 44 0
20. Total Cost of Electric Service (12 thru 19) 23,184,575 23,994,095 19,535,164 2,569,601
21. Patronage Capital & Operating Margins (1 minus 20) 2,588,424 1,531,616 1,266,984 (221,593)
22. Non Operating Margins - Interest 117,936 42,988 35,452 1,228
23. Allowance for Funds Used During Construction 0 0 0 0
24. Income (Loss) from Equity Investments 0 0 0 0
25. Non Operating Margins - Other 971,447 1,149,966 819,777 120,581
26. Generation & Transmission Capital Credits 0 0 0 0
27. Other Capital Credits & Patronage Dividends 14,601 12,803 0 0
28. Extraordinary Items 0 0 0 0
29. Patronage Capital or Margins (21 thru 28) 3,692,408 2,737,373 2,122,213 (99,784)

2.99 2.51 2.57
2.39 1.85 1.94
2.30 2.07 2.25
2.02 1.77 1.93
2.98 2.32Rolling 12 Month TIER

PART A.   STATEMENT OF OPERATIONS

Times Interest Earned Ratio (TIER) (Year to Date)

Debt Service Coverage Ratio (DSC) (Year to Date)
Operating Debt Service Coverage Ratio (ODSC) (Year to Date)

Operating Times Interest Earned Ratio (OTIER) (Year to Date)
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Jefferson County PUD No. 1
Electric Division 
Balance Sheet

August 31, 2020

ASSETS AND OTHER DEBITS LIABILITIES AND OTHER CREDITS
1.   Total Utility Plant in Service 177,264,805 29.  Memberships 0
2.   Construction Work in Progress 7,889,368 30.  Patronage Capital 0
3.   Total Utility Plant (1+2) 185,154,173 31.  Operating Margins - Prior Years 0
4.   Accum. Provision for Depreciation and Amort 65,603,214 32.  Operating Margins - Current Year 1,531,616
5.   Net Utility Plant (3-4) 119,550,959 33.  Non-Operating Margins 1,205,758
6.   Nonutility Property - Net 94,921 34.  Other Margins & Equities 26,169,019
7.   Investment in Subsidiary Companies 0 35.  Total Margins & Equities (29 thru 34) 28,906,393
8.   Invest. in Assoc. Org. - Patronage Capital 60,305 36.  Long-Term Debt RUS (Net) 98,051,467
9.   Invest. in Assoc. Org. - Other - General Funds 1,010 37.  Long-Term Debt - Other (Net) 0
10.  Invest in Assoc. Org. - Other - Nongeneral Funds 0 38.  Total Long-Term Debt (36 + 37) 98,051,467
11. Investments in Economic Development Projects 0 39.  Obligations Under Capital Leases - Non current 0
12. Other Investments 0 40.  Accumulated Operating Provisions 1,740,410
13. Special Funds 47,467 41.  Total Other Noncurrent Liabilities (39+40) 1,740,410
14. Total Other Property & Investments (6 thru 13) 203,703 42.  Notes Payable 0
15. Cash-General Funds 973,350 43.  Accounts Payable 3,093,257
16. Cash-Construction Funds-Trustee 0 44.  Consumers Deposits 0
17. Special Deposits 0 45.  Current Maturities Long-Term Debt 0
18. Temporary Investments 5,646,522 46.  Current Maturities Long-Term Debt-Economic Dev. 0
19. Notes Receivable - Net 0 47.  Current Maturities Capital Leases 0
20. Accounts Receivable - Net Sales of Energy 1,678,971 48.  Other Current & Accrued Liabilities 2,020,473
21. Accounts Receivable - Net Other 1,954,487 49.  Total Current & Accrued Liabilities (42 thru 48) 5,113,730
22. Renewable Energy Credits 0 50.  Deferred Credits 981,935
23. Materials &  Supplies - Electric and Other 1,858,941 51. Total Liabilities & Other Credits (35+38+41+49+50) 134,793,935
24. Prepayments 166,315

25. Other Current & Accrued Assets 2,352,041

26. Total Current & Accrued Assets (15 thru 25) 14,630,627 Balance Beginning of Year 0
27. Deferred Debits 408,646 Amounts Received This Year (Net) 591,061
28. Total Assets & Other Debits (5+14+26+27) 134,793,935 TOTAL Contributions-In-Aid-Of-Construction 591,061

Equity Ratio 21.44%

Long-Term Debt to  Total Plant Ratio 52.96%
(Long Term Debt/Total Utility Plant) x 100

PART B.   BALANCE SHEET

ESTIMATED CONTRIBUTION-IN-AID-OF-CONSTRUCTION

(Total Margins & Equities/Total Assets & Other Debits) x 100
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Jefferson County PUD #1 
Power Requirements 
As of August 31, 2020

CLASSIFICATION
CONSUMER, SALES, 

AND REVENUE DATA

AUGUST 
CONSUMERS                    

(b) 

AVERAGE 
CONSUMERS               

(c)

Monthly  KWH 
SALES AND 
REVENUE                          

(d)

1.   Residential Sales a.  No. Consumers Served 17,630 17,566
     (excluding seasonal) b.  KWH Sold 13,527,822

c.  Revenue 1,278,868

2.   Residential Sales - a.  No. Consumers Served 6 6
      Seasonal b.  KWH Sold 0

c.  Revenue 0

3.   Irrigation Sales a.  No. Consumers Served 2 2
b.  KWH Sold 4,420
c.  Revenue 364

4.   Comm. and Ind. a.  No. Consumers Served 2,366 2,323
     1000 KVA or Less b.  KWH Sold 4,281,322

c.  Revenue 487,152

5.   Comm. and Ind. a.  No. Consumers Served 21 21
     Over 1000 KVA b.  KWH Sold 8,429,969

c.  Revenue 512,598

6.  Public Street & Highway a.  No. Consumers Served 208 207
     Lighting b.  KWH Sold 35,885

c.  Revenue 17,607

7.  Non Metered Device a.  No. Consumers Served 5 5
     Authority b.  KWH Sold 0

c.  Revenue 75

8.  Sales for Resales-RUS a.  No. Consumers Served
     Borrowers b.  KWH Sold

c.  Revenue

9.  Sales for Resales-Other a.  No. Consumers Served
b.  KWH Sold
c.  Revenue

10.   TOTAL No. of Consumers (lines 1a thru 9a) 20,238 20,130
11.   TOTAL KWH Sold (lines 1b thru 9b) 26,279,418
12.   TOTAL Revenue Received From Sales of Electric Energy (line 1c thru 9c) 2,296,664
13.   Transmission Revenue 0
14.   Other Electric Revenue 51,344
15.   KWH - Own Use 9,448
16.   TOTAL KWH Purchased 24,321,899
17.   TOTAL KWH Generated
18.   Cost of Purchases and Generation 935,211
19.   Interchange - KWH - Net
20.   Peak - Sum All KW Input (Metered) 39,511

PART C.   POWER REQUIREMENTS DATABASE
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2020 Budget 
AUGUST YTD

2020 Actuals 
AUGUST YTD Variance

1.   Operating Revenue and Patronage Capital 25,302,495 25,525,711 223,216
2.   Power Production Expense 0 0 0
3.   Cost of Purchased Power 10,238,650 9,908,062 (330,588)
4.   Transmission Expense 1,350,854 1,185,607 (165,247)
5.   Regional Market Operations Expense 0 0 0
6.   Distribution Expense - Operation 1,342,075 1,125,013 (217,062)
7.   Distribution Expense - Maintenance 2,194,800 2,114,730 (80,070)
8.   Consumer Accounts Expense 1,192,319 915,300 (277,019)
9.   Customer Service and Informational Expense 28,383 15,340 (13,043)
10.  Sales Expense 0 0 0
11. Administrative and General Expense 2,031,430 1,797,446 (233,984)
12. Total Operation & Maintenance Expense (2 thru 11) 18,378,511 17,061,498 (1,317,013)
13. Depreciation & Amortization Expense 3,487,477 3,649,035 161,558
14. Tax Expense - Property & Gross Receipts 0 0 0
15. Tax Expense - Other 1,521,671 1,473,929 (47,742)
16. Interest on Long-Term Debt 1,798,995 1,809,594 10,599
17. Interest Charged to Construction (Credit) 0 0 0
18. Interest Expense - Other 1,404 0 (1,404)
19. Other Deductions 44 39 (5)
20. Total Cost of Electric Service (12 thru 19) 25,188,102 23,994,095 (1,194,007)
21. Patronage Capital & Operating Margins (1 minus 20) 114,393 1,531,616 1,417,223
22. Non Operating Margins - Interest 51,405 42,988 (8,417)
23. Allowance for Funds Used During Construction 0 0 0
24. Income (Loss) from Equity Investments 0 0 0
25. Non Operating Margins - Other 1,052,631 1,149,966 97,335
26. Generation & Transmission Capital Credits 0 0 0
27. Other Capital Credits & Patronage Dividends 0 12,803 12,803
28. Extraordinary Items 0 0 0
29. Patronage Capital or Margins (21 thru 28) 1,218,429 2,737,373 1,518,944

Electric Division 
Comparison 2020 Budget to 2020 Actuals Year to Date Through AUGUST
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Electric Division Financial Analysis Graphs 
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Electric Utility 2020 Year to Date Revenues and Expenses 
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Jefferson County PUD No. 1 
Water Division 

Statement of Operations 
As of August 31, 2020

YEAR-TO-DATE
ITEM LAST YEAR THIS YEAR BUDGET THIS MONTH

(a) (b) (c) (d)
1.   Operating Revenue and Patronage Capital 1,747,522 1,688,571 1,688,518 295,746
2.   Power Production Expense 209 268 217 0
3.   Cost of Purchased Power 2,626 35,545 87,645 14,076
4.   Transmission Expense 0 0 0 0
5.   Regional Market Operations Expense 0 0 0 0
6.   Distribution Expense - Operation 452,646 464,352 788,093 64,683
7.   Distribution Expense - Maintenance 247,670 245,552 350,645 44,087
8.   Consumer Accounts Expense 87,176 138,802 114,286 16,024
9.   Customer Service and Informational Expense 183 110 1,261 0
10.  Sales Expense 0 0 0 0
11. Administrative and General Expense 433,364 590,499 635,509 71,354
12. Total Operation & Maintenance Expense (2 thru 11) 1,223,874 1,475,128 1,977,656 210,224
13. Depreciation & Amortization Expense 467,832 452,000 181,143 53,619
14. Tax Expense - Property & Gross Receipts 0 0 0 0
15. Tax Expense - Other 84,194 81,948 86,994 14,256
16. Interest on Long-Term Debt 178,701 159,658 125,369 19,487
17. Interest Charged to Construction (Credit) 0 0 0 0
18. Interest Expense - Other 0 0 0 0
19. Other Deductions 0 0 0 0
20. Total Cost of Water Service (12 thru 19) 1,954,601 2,168,734 2,371,162 297,586
21. Patronage Capital & Operating Margins (1 minus 20) (207,079) (480,163) (682,644) (1,840)
22. Non Operating Margins - Interest 126,563 62,882 111,085 1,215
23. Allowance for Funds Used During Construction 0 0 0 0
24. Income (Loss) from Equity Investments 0 0 0 0
25. Non Operating Margins - Other 459,033 438,053 617,630 20,540
26. Generation & Transmission Capital Credits 0 0 0 0
27. Other Capital Credits & Patronage Dividends 3,650 3,201 0 0
28. Extraordinary Items 0 0 0 0
29. Patronage Capital or Margins (21 thru 28) 382,167 23,973 46,071 19,915

PART A.   STATEMENT OF OPERATIONS
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Jefferson County PUD No. 1 
Water Division 
Balance Sheet

 August 31, 2020

ASSETS AND OTHER DEBITS LIABILITIES AND OTHER CREDITS
1.   Total Utility Plant in Service 30,834,742 29.  Memberships 0
2.   Construction Work in Progress 1,008,528 30.  Patronage Capital 0
3.   Total Utility Plant (1+2) 31,843,270 31.  Operating Margins - Prior Years 0
4.   Accum. Provision for Depreciation and Amort 12,299,448 32.  Operating Margins - Current Year (480,163)
5.   Net Utility Plant (3-4) 19,543,822 33.  Non-Operating Margins 504,136
6.   Nonutility Property - Net 2,179,534 34.  Other Margins & Equities 23,280,752
7.   Investment in Subsidiary Companies 0 35.  Total Margins & Equities (29 thru 34) 23,304,725
8.   Invest. in Assoc. Org. - Patronage Capital 0 36.  Long-Term Debt RUS (Net) 0
9.   Invest. in Assoc. Org. - Other - General Funds 0 37.  Long-Term Debt - Other (Net) 5,839,063
10.  Invest in Assoc. Org. - Other - Nongeneral Funds 0 38.  Total Long-Term Debt (36 + 37) 5,839,063
11. Investments in Economic Development Projects 0 39.  Obligations Under Capital Leases - Non current 0
12. Other Investments 0 40.  Accumulated Operating Provisions 0
13. Special Funds 416,189 41.  Total Other Noncurrent Liabilities (39+40) 0
14. Total Other Property & Investments (6 thru 13) 2,595,723 42.  Notes Payable 1,014,051
15. Cash-General Funds 94,601 43.  Accounts Payable 1,601,970
16. Cash-Construction Funds-Trustee 0 44.  Consumers Deposits 500
17. Special Deposits 0 45.  Current Maturities Long-Term Debt 0
18. Temporary Investments 8,505,339 46.  Current Maturities Long-Term Debt-Economic Dev. 0
19. Notes Receivable - Net 0 47.  Current Maturities Capital Leases 0
20. Accounts Receivable - Net Sales of Energy 208,653 48.  Other Current & Accrued Liabilities 76,457
21. Accounts Receivable - Net Other 720,006 49.  Total Current & Accrued Liabilities (42 thru 48) 2,692,978
22. Renewable Energy Credits 0 50.  Deferred Credits 0
23. Materials &  Supplies - Electric and Other 18,330 51. Total Liabilities & Other Credits (35+38+41+49+50) 31,836,766
24. Prepayments 0

25. Other Current & Accrued Assets 150,292

26. Total Current & Accrued Assets (15 thru 25) 9,697,221 Balance Beginning of Year 0
27. Deferred Debits 0 Amounts Received This Year (Net) 109,573
28. Total Assets & Other Debits (5+14+26+27) 31,836,766 TOTAL Contributions-In-Aid-Of-Construction 109,573

Equity Ratio 73.20%

Long-Term Debt to  Total Plant Ratio 18.34%
(Long Term Debt/Total Utility Plant) x 100

PART B.   BALANCE SHEET

ESTIMATED CONTRIBUTION-IN-AID-OF-CONSTRUCTION

(Total Margins & Equities/Total Assets & Other Debits) x 100
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Jefferson County PUD #1 
Water Requirements 

As of August 31, 2020

CLASSIFICATION
CONSUMER, SALES, 

AND REVENUE DATA

AUGUST 
CONSUMERS                    

(b) 

AVERAGE 
CONSUMERS               

(c)

Monthly  Gallons 
SALES AND 
REVENUE                          

(d)

1.   Unmetered Water Sales a.  No. Consumers Served 14 14
b.  Gallons Sold 23,200
c.  Revenue 1,567

2.  Metered Residential Sales - a.  No. Consumers Served 4,524 4,479
b.  Gallons Sold 30,165,022
c.  Revenue 231,006

3.   Metered Commercial Sales a.  No. Consumers Served 316 315
b.  Gallons Sold 8,063,126
c.  Revenue 49,447

4.   Residential Multi-Family a.  No. Consumers Served 46 46
b.  Gallons Sold 378,110
c.  Revenue 3,061

5.   Metered Bulk Loadings a.  No. Consumers Served 1 1
b.  Gallons Sold 0
c.  Revenue 29

6.  Public Authority a.  No. Consumers Served 5 5
b.  Gallons Sold 0
c.  Revenue 0

7.  Sewer/Drain Field--Residential a.  No. Consumers Served 374 372
b.  Gallons Sold 0
c.  Revenue 10,146

8.  Master Meters a.  No. Consumers Served 22 23
b.  Gallons Sold 8,933,270
c.  Revenue 0

9.  Sales for Resales-Other a.  No. Consumers Served
b.  Gallons Sold
c.  Revenue

10.   TOTAL No. of Consumers (lines 1a thru 9a) 5,302 5,255
11.   TOTAL Gallons Sold (lines 1b thru 9b) 47,562,728
12.   TOTAL Revenue Received From Sales of Water Gallons (line 1c thru 9c) 295,256
13.   Bulk Water Gallons Sold Revenue
14.   Other Water Revenue 489
15.   Gallons - Own Use 44,504
16.   TOTAL Gallons Purchased
17.   TOTAL Gallons Produced 23,910,167
18.   Cost of Purchases and Generation 14,076

PART C.   WATER REQUIREMENTS DATABASE
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2020 Budget 
AUGUST YTD

2020 Actuals 
AUGUST YTD Variance

1.   Operating Revenue and Patronage Capital 1,688,518 1,688,571 53
2.   Power Production Expense 217 268 51
3.   Cost of Purchased Power 87,645 35,545 (52,100)
4.   Transmission Expense 0 0 0
5.   Regional Market Operations Expense 0 0 0
6.   Distribution Expense - Operation 788,093 464,352 (323,741)
7.   Distribution Expense - Maintenance 350,645 245,552 (105,093)
8.   Consumer Accounts Expense 114,286 138,802 24,516
9.   Customer Service and Informational Expense 1,261 110 (1,151)
10.  Sales Expense 0 0 0
11. Administrative and General Expense 635,509 590,499 (45,010)
12. Total Operation & Maintenance Expense (2 thru 11) 1,977,656 1,475,128 (502,528)
13. Depreciation & Amortization Expense 181,143 452,000 270,857
14. Tax Expense - Property & Gross Receipts 0 0 0
15. Tax Expense - Other 86,994 81,948 (5,046)
16. Interest on Long-Term Debt 125,369 159,658 34,289
17. Interest Charged to Construction (Credit) 0 0 0
18. Interest Expense - Other 0 0 0
19. Other Deductions 0 0 0
20. Total Cost of Water Service (12 thru 19) 2,371,162 2,168,734 (202,428)
21. Patronage Capital & Operating Margins (1 minus 20) (682,644) (480,163) 202,481
22. Non Operating Margins - Interest 111,085 62,882 (48,203)
23. Allowance for Funds Used During Construction 0 0 0
24. Income (Loss) from Equity Investments 0 0 0
25. Non Operating Margins - Other 617,630 438,053 (179,577)
26. Generation & Transmission Capital Credits 0 0 0
27. Other Capital Credits & Patronage Dividends 0 3,201 3,201
28. Extraordinary Items 0 0 0
29. Patronage Capital or Margins (21 thru 28) 46,071 23,973 (22,098)

Water Division 
Comparison 2020 Budget to 2020 Actuals Year to Date Through AUGUST
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Water Division Financial Analysis Graphs 
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Water Utility 2020 Year to Date Revenues and Expenses 
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Jefferson County PUD No. 1 
Cash and Cash Equivalents 

As of August 31, 2020

Account Description Balance

1 131.11 Operating Depository Account - Bank of America $693,007
1 131.12 Operating Account - Jefferson Co. Treasurer 278,481
2 131.11 1996 Bond LUD #8 - Jefferson Co. Treasurer 73,061
2 131.10 1996 Bond LUD #6 - Jefferson Co. Treasurer 20,148
2 131.14 2009 Bond LUD #14 - Jefferson Co. Treasurer 1,119 Restricted
1 135.21 Working Funds - Petty Cash and CSR Drawers 1,850
2 135.21 Cash Held in Trust by Property Manager 150
2 131.15 2008 Bond LUD #15 - Jefferson Co. Treasurer 112 Restricted
1 131.16 Payroll Clearing Account - 1st Security Bank 12
2 131.12 1999 Bond LUD #11 - Jefferson Co. Treasurer 7 Restricted
2 131.13 1997 Bond LUD #13 - Jefferson Co. Treasurer 4 Restricted

     TOTAL LINE 15. BALANCE SHEET-CASH-GENERAL FUNDS $1,067,951

1 136.10 Operating Account Related Investment - Jefferson Co. Treasurer $5,646,522
2 136.16 Tax Revenue Fund - Jefferson Co. Treasurer 3,471,390
2 136.14 LUD #14 Bond Investment - Jefferson Co. Treasurer 2,512,196 Restricted
2 136.17 Tax Revenue Investment Fund - Jefferson Co. Treasurer 1,925,000
2 136.15 LUD #15 Bond Investment - Jefferson Co. Treasurer 541,948 Restricted
2 136.12 LUD #11 Bond Investment - Jefferson Co. Treasurer 33,068 Restricted
2 136.13 LUD #13 Bond Investment - Jefferson Co. Treasurer 21,737 Restricted

     TOTAL LINE 18. BALANCE SHEET-TEMPORARY INVESTMENTS $14,151,861

2 126.51 LUD #11 Water Reserve Investment Fund - Jefferson Co. Treasurer $234,809 Restricted
2 126.31 Tri Area Bond Reserve Investment Fund - Jefferson Co. Treasurer 181,281 Restricted
1 128.00 Other Special Funds 47,200 Restricted
1 125.10 RUS Bond Reserve Fund - Jefferson Co. Treasurer 267
2 126.41 LUD #11 Water Reserve Fund - Jefferson Co. Treasurer 48 Restricted
2 126.21 Tri Area Bond Reserve Fund - Jefferson Co. Treasurer 37 Restricted
2 126.13 LUD #13 Reserve Fund - Jefferson Co. Treasurer 13 Restricted
1 125.11 RUS Bond Reserve Investment Fund - Jefferson Co. Treasurer 0

     TOTAL LINE 13. BALANCE SHEET-RESTRICTED FUNDS $463,655

RESTRICTED CASH BALANCE--AUGUST 2020 $3,573,579
NON-RESTRICTED CASH BALANCE--AUGUST 2020 $12,109,888
TOTAL CASH AND CASH EQUIVALENTS IN BANK--AUGUST 2020 $15,683,467

TOTAL CASH AND CASH EQUIVALENTS IN BANK--JULY 2020 $15,656,007

Change in Bank Balance $27,460

G/L #
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GENERAL COUNSEL SERVICES AGREEMENT

THIS AGREEMENT is made and entered into this ____day of October, 2020, by and 
between the JEFFERSON COUNTY PUBLIC UTILITY DISTRICT No. 1, a Washington Public 
Utility District (“JPUD”) formed under Title 54 of the Revised Code of Washington, and 
Ascent Law Partners LLP, hereinafter referred to as "Ascent," or “Joel Paisner.”

RECITALS

WHEREAS, JPUD requires General Counsel services to be performed, and 

WHEREAS, the JPUD Board of Commissioners have approved entering into an 
Agreement with Joel Paisner as General Counsel; and

WHEREAS, JPUD conducted a competitive process in 2015 and where Joel Paisner 
and Ascent Law Partners LLP were selected to assist JPUD with certain legal issues; and

WHEREAS, JPUD initially appointed Joel Paisner as General Counsel, to JPUD on 
April 23, 2018, and where it finds he is qualified and possesses the expertise, ability and 
skill necessary to perform such services; and

WHEREAS, the JPUD Board of Commissioners authorize its General Manager to 
execute this agreement formalizing the services to be provided hereunder;

NOW, THEREFORE, it is hereby agreed between the parties as follows:

1. Scope of Service

Joel Paisner will continue to provide all legal services customarily performed by 
General Counsel to JPUD, including, but not limited to the following duties, tasks, and 
responsibilities:

A. Provide legal counsel, advice, representation and consultation as requested 
on all matters affecting JPUD.  

B. Be available for consultation with JPUD Board of Commissioners and staff as 
needed, attend all meetings as necessary, and oversee all legal matters that are within the 
scope of this Agreement.
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C. Prepare and/or review legal and legal-related documents as requested, 
including resolutions, interlocal agreements, contracts, bid documents, policies, 
directives, reports, memorandum, and all other documents, agreements and related 
materials necessary to provide JPUD advice, representation and counsel.

D. Oversee provision of legal services necessary and required by JPUD’s Board 
Commissioners at Jefferson County Public Utility District.

2.  Term and Files.  The effective date of this agreement is October ___, 2020, and 
shall be for a term of five (5) years.  It is further agreed that after the termination of this 
engagement, Ascent will upon your written request deliver to you any files related to the 
matters on which legal services have been provided. It is agreed that JPUD will retain such 
files for at least three years, and that we will have access to these files and items upon 
request for any reasonable purpose.  

3.  Fees.  In consideration for Joel Paisner’s legal services, JPUD agrees to pay the 
following, upon receipt of a monthly, detailed invoice:

a. Monthly Flat Fee.  JPUD agrees to pay a monthly flat fee of $7,000 (Seven 
Thousand Dollars) per month for services that relate to attending bi-monthly meetings of 
the Board of Commissioners, all work involved with staff and the Commissioners to assist 
in preparing the agenda, review and preparation of resolutions, travel to and from the 
meetings, and all related work.

b. Hourly Fee.  JPUD agrees to pay an hourly fee for legal work for matters outside 
the Monthly Flat fee work described above.  The hourly rate shall be at $375 (Three 
Hundred and Seventy-Five Dollars) per hour.  To the extent work can be performed by 
associates at Ascent, such hourly rate shall be $300 (Three Hundred Dollars) per hour.  Any 
work performed by a paralegal shall be performed at an hourly rate of $175 (One Hundred 
and Seventy-Five Dollars) per hour.

c.  Expenses.  JPUD agrees to reimburse for expenses such as mileage based on the 
current IRS reimbursable rate, ferry fees, and other similar expenses.  Ascent does not 
charge for routine charges related to photocopying, faxes, postage and the like.  Large 
copying or other projects will be billed solely at out-of-pocket expenses.

4.  Disputes. Any dispute, claim, or controversy arising out of or relating to this 
representation or agreement, including the determination of the scope or applicability of 
this agreement to arbitrate, shall be determined by arbitration before one arbitrator. The 
arbitration shall be administered by JAMS pursuant to its Streamlined Arbitration Rules 
and Procedures. Judgment on the award may be entered in any court having jurisdiction. 
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5.  Termination.  Either party may terminate this Agreement without cause by 
providing 30 days' written notice to the other. JPUD may terminate this Agreement only 
after action by the Board of Commissioners.

In the event this Agreement is terminated, JPUD will pay any amounts owed for 
legal services under this Agreement, including any outstanding unreimbursed costs 
incurred through the termination date.

5.   Miscellaneous. This agreement may be executed in two (2) or more 
counterparts, each of which shall be deemed an original and all of which shall together 
constitute one (1) instrument.  Ascent shall maintain appropriate legal malpractice 
insurance, automobile liability, and commercial insurance.  Upon request, Ascent shall 
provide certificates of insurance to JPUD.  This is the entire agreement between the 
parties, and any changes to it shall be in writing, signed by both parties. 

JEFFERSON COUNTY PUBLIC UTILITY DISTRICT NO. 1

_______________________
Kevin Streett, General Manager
Dated _______________

ASCENT LAW PARTNERS, LLP

__________________________________
Joel R. Paisner, Partner
Dated __________________
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PUBLIC UTILITY DISTRICT NO.1
OF 

JEFFERSON COUNTY

RESOLUTION NO. 20-018

A RESOLUTION of the Board of Commissioners of Public Utility 
District No. 1 of Jefferson County, Washington (PUD), adopting 
a Risk Management Policy for the PUD.

WHEREAS, both the staff and Commissioners of the PUD understand that risks 
associated with the organization’s operations need to be proactively managed in a cost-
effective and efficient manner consistent with prudent utility management practices; and 

WHEREAS, by adopting a Risk Management Policy, the PUD seeks to better protect 
itself against accidental loss or losses which affect personnel, property, assets, or the 
ability of the District to fulfill its mission; and

WHEREAS, by identifying the PUD’s exposure to certain accidental, contractual, 
legal, or regulatory losses, the PUD seeks to mitigate and minimize the effects of accidental 
losses at the most reasonable cost. 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of Public Utility 
District No. 1 of Jefferson County, Washington that it has reviewed the referenced risk 
management policy at its regular meetings, and the District hereby adopts the referenced 
Risk Management Policy presented to it on the undersigned date. 

ADOPTED at a regular meeting of the Board of Commissioners of Public Utility 
District No. 1 of Jefferson County, this 5th  day of October, 2020.

____________________ ____________________ _____________________

Dan Toepper, Ken Collins, Jeff Randall, 
President Vice President Secretary 
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            Wheeling Agreement (PT Paper and JPUD)                                                                                         1

WHEELING AGREEMENT
Between

Port Townsend Paper Corporation
And

Public Utility District No. 1 of Jefferson 
County

, 2020 (Effective Date), is This Wheeling Agreement, dated 
entered into by and between Port Townsend Paper Corporation, a Washington corporation 
(PT Paper) and Public Utility District No. 1 of Jefferson County, a Washington municipal 
corporation (JPUD), sets forth the terms and conditions under which JPUD shall provide 
transmission capacity and wheeling services to PT Paper.

RECITALS

1. PT Paper receives electric service from both JPUD and the Bonneville Power 
Administration (BPA);

2. JPUD currently provides electric service to PT Paper under a special contract and 
BPA delivers a portion of PT Paper’s electric power supply from the Fairmount 
Substation;

3. PT Paper owns electric transmission facilities and requires wheeling services from 
BPA’s delivery point at Fairmount Substation to PT Paper’s  facilities outside 
JPUD’s Irondale substation;

                        AGREEMENT

The Parties agree as follows:

1. Purpose of Agreement. The purpose of this Agreement is to set forth the terms and 
conditions under which PT Paper will be able to: access its power supplies delivered 
by BPA from the Fairmount Substation; have access to JPUD’s transmission facilities 
to obtain and facilitate delivery of PT Paper’s power to its facilities; and set forth 
JPUD’s responsibilities to operate and maintain the PT Paper’s facilities and electric 
transmission lines between Irondale Substation and PT Paper Mill at Port 
Townsend.

2. Term of Agreement. This Agreement shall become effective upon acceptance of the 
contract by both parties’ and then continue for a period of five (5) years thereafter 
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unless terminated earlier in accordance with the provisions in Section 14.0 of this 
Agreement.

3. Reservation of Transmission Capacity. JPUD shall reserve transmission capacity for PT 
Paper on JPUD’s transmission system between Fairmount Substation and the PT 
Paper’s facilities in an amount not to exceed thirty (30) peak megawatts of capacity (PT 
Paper Capacity).

3.1. Initial Limitations on Use of Transmission. PT Paper Capacity is initially 
limited exclusively to the transfer of power supplies delivered by BPA to 
JPUD’s electric system for delivery to the PT Paper.

3.2. Optional Use of Transmission. If, in the future, PT Paper has a desire to 
utilize any of JPUD facilities for transfer of power generated by PT Paper 
owned generation facilities for delivery through JPUD’s electrical system, 
this Agreement will be renegotiated to include any and all reasonable 
costs incurred by JPUD in its discretion to accommodate such transfer of 
power, including but not limited to costs for equipment, facilities, and 
personnel needed by JPUD to meets  its legal  and regulatory  obligations  
mandated by the North American Electric Reliability Corporation (NERC), 
Western Electricity Coordinating  Council (WECC)  and the Federal Energy 
Regulatory Commission (FERC).

3.3. Scheduling. PT Paper shall abide by any requirements for scheduling 
of power on JPUD’s system.

4. Maintenance of PT Paper Facilities. JPUD will perform all maintenance activities and 
procure all necessary materials for maintaining and operating PT Paper’s transmission 
facilities between the Delivery Point and PT Paper Mill facility located in Port Townsend 
using utility practices similar to those JPUD uses on its utility system and Good Utility 
Practices.

4.1. Rates and Charges. PT Paper shall pay the applicable rates and charges  
for the maintenance of PT Paper facilities as such charges are included 
in the New Rates and Charges provided for in Section 6. With respect to 
PT Paper’s facilities (located from the Delivery Point to PT Paper Mill), 
JPUD will only be responsible for providing materials and incurring 
expenses that would normally be part of JPUD’s operations and 
maintenance of transmission facilities. With respect  to  PT  Paper’s 
facilities, JPUD shall have no obligation and shall not be responsible 
for procuring or installing any item which it deems, in its reasonable 
judgment using generally accepted accounting principles  for the 
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electric utility industry, to be a capital expense item.

4.2. Scheduled Outages. Except for emergencies, JPUD shall use its best 
efforts to not remove the lines involved in serving PT Paper from 
service without first notifying PT Paper. JPUD shall schedule removals 
of the lines involved in serving PT Paper from service in such a manner 
that the scheduled outages are to the mutual convenience of both 
Parties insofar as practicable.

5. Charges for Use of Transmission Capacity. The PUD has engaged a consultant to 
conduct a cost-of-service study.  Until the results of the cost- of-service study are 
reviewed, approved for use by the PUD, and the transmission rates that would be 
applicable to the transmission  services  contemplated  by  this Agreement are adopted 
by the JPUD Board, PT Paper shall pay to JPUD  a monthly fee in the amount of 
$4,100.00  for the reservation  of transmission capacity (Monthly Fee). The Parties 
recognize that the derivation and amount of the Monthly Fee may change as part of the 
cost-of-service work presently being undertaken by JPUD.

5.1. Cost-Based Rates. Any rates for the transmission-related services to be 
provided under this Agreement that are developed as part of the cost-
of- service study shall be cost-based (i.e., based on the costs to JPUD 
of administering and providing such services and taking into account 
historical and projected costs).

5.2. Schedule of Deposits and Charges. Following the approval by the JPUD 
Board referenced in Section 5.3 of this Agreement, the rates and 
charges for the transmission-related services to be provided under this 
Agreement shall be published as part of the JPUD’s Electric Service 
Regulations and Schedule of Deposits and Charges (New Rates and 
Charges). The New Rates and Charges shall supersede the Monthly 
Fee set forth in Section 6.0 of this Agreement and the New Rates and 
Charges shall be incorporated and made part of this Agreement from that 
point forward. For the avoidance of doubt, after the New Rates and 
Charges are established and made part of this Agreement, PT Paper shall 
have no further obligation to pay the Monthly Amount.

5.3. Board Approval. The establishment of the New Rates and Charges and 
any future changes to the New Rates and Charges must be approved by 
the JPUD Board of Commissioners. JPUD shall provide PT Paper notice 
of the date and time of any meeting of the JPUD Board where the 
subject of the New Rates and Charges will be on the agenda.

Commented [JRP1]:  This is the same rate as was 
charged in 2015
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6. Rates and Charges. JPUD may take into account the cost associated with any work 
contained in JPUD’s 4-Year Work Plan that affect the services provided under this 
agreement in its formulation of the Monthly Fee and/or New Rates and Charges to be 
charged for services provided under this Agreement.

7. Metering. PT Paper shall maintain commercially accurate watt-hour and demand meters 
at its MilI facility located in Port Townsend in accordance with the contract between BPA 
and PT Paper.

8. Access to PT Paper Facilities. PT Paper hereby grants JPUD access to all facilities 
owned by PT Paper as may be reasonably necessary for JPUD to perform its 
obligations under this Agreement. Except for emergencies, JPUD shall provide 
reasonable notice of its need for such access and PT Paper shall provide such access 
during normal work hours. Any non-emergency work performed at PT Paper’s mill 
site will require compliance with normal mill safety procedures, including restricted 
site access without a mill escort.

9. Duty of Care. JPUD shall exercise reasonable diligence consistent with Good Utility 
Practices in the operation and  maintenance  of  JPUD’s  electric transmission facilities 
between the BPA Fairmount Substation and the Delivery Point and the operation and 
maintenance of the PT Paper’s electric transmission lines between the Delivery Point 
and PT Paper Mill facility located in Port Townsend. For purposes of this Agreement, 
“Good Utility Practices” means any of the practices, methods, and acts engaged in or 
approved by a significant portion of the electric utility industry during the term, or, if 
there are no such practices, methods,  and acts with respect to any specific  conditions  
or circumstances, any  of the practices, methods and acts which, in the exercise  of 
reasonable  judgment  in light of the facts known at the time the decision was made, 
could have been expected to accomplish the desired result at a reasonable cost 
consistent with good business  practices,  reliability,  safety and expedition.  Good  
Utility Practice is not intended to be limited to the optimum practice, method, or act, to 
the exclusion of all others, but rather to be acceptable practices, methods, or acts 
generally accepted in the Pacific Northwest.

10. NERC/WECC Oversight. JPUD has received a “Notice of Deactivation on the NERC 
Compliance Registry (NCR)” dated June 19, 2014, from NERC (North American 
Reliability Corporation). JPUD and PT Paper are aware that there is a potential for the 
transfer  of facilities  and the provision of services under this Agreement to cause NERC, 
WECC (Western Electric Coordinating Council), and/or FERC (Federal Energy Regulatory 
Commission) to impose additional regulatory  requirements  and  reporting  obligations 
that, if implemented, will significantly increase  JPUD’s  cost  to provide  the services 
hereunder. The Parties intend to take all precautions to minimize the chance that NERC, 
WECC, and/or FERC will institute greater oversight on JPUD’s transmission-related 
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activities. However, in the event that NERC, WECC, and/or FERC indicate that the 
regulatory requirements on JPUD’s transmission- related activities will change from the 
current regulatory requirements in such a manner that will significantly increase the 
cost to JPUD to provide the services contemplated under this Agreement to PT Paper, 
JPUD will have the right to immediately cease all services and cancel this Agreement 
unless PT Paper indemnifies JPUD for all costs associated with the NERC, WECC, and/or 
FERC changes.

11. Third Party Claims. To the fullest extent permitted by law, each Party agrees to 
save, defend, and hold harmless the other Party from and against third-party 
claims for damages to property and damages for personal injury, including 
death, arising out of the negligence of its employees, officers, and agents.

12. Assignment. All of terms and  conditions  of this Agreement  shall be binding  on and 
inure to the benefit of, and be enforceable by, the successors and assigns of the Parties 
hereto; provided however, that no assignment or transfer of the Agreement shall be 
made in whole or part by either Party without the prior written consent of the other 
Party,  which  consent  shall not be unreasonably  withheld. Any attempt at assignment 
in contravention of the provisions in this Section shall be void.

13. Default, Cancellation of Agreement, Attorney Fees. Failure of PT Paper to make 
payments to JPUD or provide JPUD with access  to PT Paper’s facilities  pursuant to 
Section 9.0 may be considered a default of this Agreement if such failure is not cured 
within three (3) days after written notice of such failure is provided to PT Paper by 
JPUD. JPUD may thereafter cancel the Agreement and interrupt electrical service across 
JPUD’s facilities after providing PT Paper with written notice of its intention to cancel 
the Agreement and interrupt service under this Agreement thirty (30) days prior to the 
actual date of cancellation.  In the event  it is necessary for either Party  to  utilize the 
services  of an attorney  to enforce  any of the terms or conditions of this Agreement and 
such enforcing Party prevails, it shall be entitled to reimbursement of its reasonable 
attorney’s fees and costs, including any proceeding under any chapter  of the United  
States  Bankruptcy Code. In the event of litigation regarding any terms or conditions of 
this Agreement, the substantially prevailing Party shall be entitled, in addition to other 
relief, to such actual attorney’s fees and costs as demonstrated by the prevailing Party 
to the court. Venue for any such actions shall be exclusively in Jefferson County, 
Washington.

14. Termination. Either Party may terminate this Agreement by providing the other Party 
written notice of termination no later than twelve (12) months prior to the effective 
date of such termination. All liabilities incurred during the term of this Agreement 
shall be preserved until satisfied or until that Party is released from further liability 
hereunder.
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15. Disputes. Any dispute arising out or relating to this Agreement shall be first addressed by 
the Parties authorized representatives. If they cannot resolve the dispute within ten (10) 
days after notice of the dispute, then it shall be referred to the senior management of the 
two Parties, which shall make a good faith effort to mediate and resolve the dispute 
within an additional twenty (20)  days  or such other period  of time  as they  agree in a 
writing signed by both Parties. If the matter cannot be resolved by senior 
management, it shall be submitted to binding arbitration in Jefferson County, 
Washington. Any dispute arising out of or related to this Agreement including the 
breach, termination, or validity thereof, which has not been resolved by mediation 
as provided herein with forty-five (45) days after initiation of the mediation 
procedure, shall be finally resolved by arbitration in accordance with International 
Institute for Conflict Prevention & Resolution Rules for Non-Administered Arbitration 
currently in effect, by a sole arbitrator; provided however, that if one Party fails to 
participate in either the negotiation or mediation as set forth herein, the other Party 
can commence arbitration prior to the expiration of the aforementioned time 
periods. The arbitration shall be governed by the Federal Arbitration Act 9 U.S.C. 1, 
et. Seq., and the judgment upon the award rendered by the arbitrator may be 
entered by any court having jurisdiction. The location of all arbitration activities 
shall be Jefferson County, Washington. The arbitrator shall apply Washington law, 
without regard to conflict of law principles. Both Parties agree that the procedures 
outlined in this paragraph are the exclusive methods of dispute resolution. The 
Parties shall share equally the cost of the arbitration, and shall bear their own 
attorney’s fees relating to arbitration.

16. Notices. Any and all notices  under  this Agreement  shall be made  in writing  and may be 
given by personal delivery, delivered by a nationally recognized express courier service; 
or transmitted electronically  with  appropriate  confirmation  record. If notices are 
transmitted electronically the sender must also transmit the original by first class  US Mail  
or delivered  by registered or certified U.S. Mail. Notice correspondence between the 
Parties shall be sent to the following addresses (or other such addresses for a Party as has 
been specified by a prior  notice  given  pursuant  to the terms herein):

PT PAPER:
Port Townsend Paper PT Paper
Attn: Kevin Scott
100 Mill Road
Port Townsend, WA 98368
Telephone: 360-379-2000
Email: kevins2@ptpc.com

JPUD:
PUD No.1 of Jefferson County
Attn: Kevin Streett
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310 Four Corners Road
Port Townsend, WA 98368
Telephone: 360-385-8340
Email: kstreett@jeffpud.org

If any notice is given solely by US Mail, it will be deemed effective upon the earlier of:

(a)seventy-two (72) hours after deposit in the US Mail addressed to the 
appropriate address with postage prepaid, or 
(b) actual delivery or refusal to accept delivery, as indicated by the return 
receipt. If given by personal delivery or overnight air courier, the notice will be 
deemed effective when delivered.

IN WITNESS WHEREOF, the Parties have signed this Agreement effective 
as of the Effective Date.

PORT TOWNSEND PAPER CORPORATION

By: ______________________________

Name: Kevin Scott 

Title: President

PUBLIC UTILITY DISTRICT NO. 1 OF JEFFERSON COUNTY
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 By: ______________________________

Name: Kevin Streett

Title: General Manager

Exhibit 1 
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October 5, 2020

            PUD Calendar

October 5, 2020, (Monday) PUD Budget Hearing and BOC Regular Meeting, 5:00 PM per 
WEBEX

October 13, 2020, Special Meeting 10:00am-12:00pm FCS- A Metering Replacement 
Business Case proposal and path forward and Quilcene Water Tank

October 20, 2020, Regular BOC Meeting, 5:00pm per WEBEX
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               AGENDA REPORT

DATE: October 5, 2020

TO: Board of Commissioners

THRU: Kevin Streett

FROM: Mike Bailey

RE: Updated Asset Policy

SUMMARY: In 2016 the PUD passed a Small and Attractive Asset Policy and Procedures.  
The policy is to account for the inventory of small and attractive assets that could go 
missing without being easily detected.

BACKGROUND: As costs of items have increased over the years, it is time to review the 
policy and update dollar amounts associated with capitalized assets as well as small and 
attractive assets.

ANALYSIS/FINDINGS: The PUD has been tracking some very small items based on the 
current policy.  On an annual basis, we must inventory the items and keep track of 
changes through the year.  

FISCAL IMPACT: There is no overall fiscal impact to the PUD.  We will only change the 
threshold amount that qualifies to be tagged as a small and attractive asset.

RECOMMENDATION: Staff recommends that the Board approves the updated Asset Policy.  
The updated policy addresses both capitalized assets as well as small and attractive items.
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DRAFT
Asset Policy 

Capitalization of Assets 

An item is capitalized to spread its cost, through depreciation expense, over more than 
one year.  The item will have a significant enough cost to warrant the extra effort it takes 
to account for it as a capitalized item.  Therefor, in addition to the FERC “unit of 
property” requirement, the following conditions should be met for an item to be 
capitalized: 

1. The item’s expected useful life must be a year or more; and
2. The item’s cost, exclusive of tax and shipping, must be more than $5,000.  If

labor is required to construct or install the item, labor should be included in the
cost.

If an item does not meet these criteria it should be expensed.  The cost limitation 
applies to a complete, useable item or unit. (i.e., if several component parts must be 
combined to provide a useable unit, the capitalization guidelines should be applied to 
the cost of the entire unit, not each component part.)

Small Attractive Items 

Small attractive items are tools that employees need to perform District work.  They are 
classified as small attractive items because they are easy to steal or misuse.  The 
District has an obligation to protect public property and demonstrate good stewardship 
over tools used to conduct District business.  An inventory list of small attractive items 
will be maintained in accounting and inventoried annually. 

A small attractive item has the following characteristics: 

1. The item is priced under the $5,000 criteria for a fixed asset and has a life
expectancy of more than one year.

2. The item is used for work but has uses that make it easily converted for personal
use and a target for theft.

3. Attractive items are often lightweight and portable.
4. Value is greater than $500.

Board of Commissioners: 

Jeff Randall, District 1 
Kenneth Collins, District 2 
Dan Toepper, District 3 

Kevin Streett, General Manager 
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Examples of attractive items include, but are not limited to the following: 
 
 Computers, peripherals, and other related items 
 Cameras, binoculars, and other photographic equipment 
 Tools: Hand/Power used by employees (chainsaws, drills, etc.)  
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