
Regular Meeting Agenda
Board of Commissioners
Tuesday, August 18, 2020 5:00 PM
210 Four Corners Rd. 
Port Townsend, WA 98368 

Per Governor’s Proclamation 20-28, and in response to the COVID-19 pandemic, Jefferson County PUD will no 
longer be providing an in-person room for meetings of the BOC.  All meetings will only be accessible remotely 
via Webex until we have further information on anymore extensions, by Governor Order.
ONLINE: Go to https://jeffpud.my.webex.com/meet/JPUD  follow the instructions to login and join. 
Meetings will open for remote logins 5 minutes before they begin. CALL IN: Dial 360-379-5833.  No 
additional log-ins needed, but you will need to wait a few moments to be allowed in. Use *6 to unmute 
during public comment.

Page

1. Call to Order

2. Agenda Review 

3. New Business- A
This section is occurring earlier than normal in the agenda process to accommodate 
the needs of the presenters.

3.1. Legislative Opportunity Discussion w/ Congressman Derek 
Kilmer, US House of Representatives, WA District 6

3.2. Presentation from FCS Group- Revenue Requirements

2020.08.18 JPUD Rate Presentation

4 - 44

4. Public Comment
The public comment period is for any items not specifically listed on the current
Agenda or for items listed on the Consent Agenda. The Chair may place time limits on
public comments to allow the meeting to be conducted in an efficient and orderly
manner. (15 min)

5. Consent Agenda
All matters listed below on the Consent Agenda are considered under one motion and
will be enacted by one motion. There will be no separate discussion on those items. If
discussion is desired, that item will be removed from the Consent Agenda and will be
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https://jeffpud.my.webex.com/meet/JPUD


considered separately.

5.1. Prior Minutes

PUD BOC Regular Meeting Min. 07-07-2020 DRAFT - 2

PUD BOC Special Mtg Min. 07-13-2020 FCS Presentation

 PUD BOC Regular Meeting Min. 07-21-2020 DRAFT

45 - 58

5.2. Vouchers

Voucher Approval Form for the Commissioners

Voucher Certification with Supporting Warrant Register &amp; 

Payroll.

59 - 81

5.3. Financial Report

6.3.1 Agenda Report-Written Off Accounts-8-18-20

6.3.1A Written Off Accounts Resolution 8-18-20

82 - 84

5.4. Calendar 85

6. Manager and Staff Reports
For information only, not requiring a vote.

7. Old Business
For the OLD and NEW BUSINESS section discussions: please hold public 
comment until each presentation is done but before the vote .

7.1. Jeffcom Interlocal Agreement

Agenda Report form Jeffcom GIS services Aug 18

Interlocal Agreement Jefferson PUD  and JeffCom Final Review Draft 

2020 08 11

Exhibits to JeffCom ILA.pdf

86 - 92

8. New Business- B

8.1. NoaNet Membership Update 93

9. Commissioner Reports
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10. Adjourn
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Slide 1FCS GROUP

Revenue 
Requirement Results
Presented by:

Sergey Tarasov
Angie Sanchez Virnoche
Paul Quinn

August 18, 2020 

Board of Commissioners 
Meeting
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Slide 2FCS GROUP

Presentation Overview
● Recap
● Overview of the rate study process
● Key assumptions
● Revenue requirement findings & scenarios

» Water
» Electric

● Next steps
● Questions / discussion
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Slide 3FCS GROUP

Recap
● Study commenced April 2020
● Met with Board to discuss rate setting fundamentals and study goals & 

objectives July 13, 2020
» Reviewed fiscal policies
» Discussed rate study process
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Slide 4FCS GROUP

Overview of Rate Setting Process

Step 3:
Design Rates

(collect target revenue)

Step 2:
Cost of Service    
(equity evaluation)

Step 1:
Revenue 

Requirement
(defining overall needs)

Fiscal Policies – Set the Management Foundation 

Fixed Charges Variable Charges

Define Customer Classes

Allocate Costs

Debt

O&M Capital

Revenue
Reserves

Today’s 
Focus
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Slide 5FCS GROUP

Key Assumptions
● Study period: 2020-2030
● FY2020 budget used as baseline for O&M expenses
● Assumes tax revenues and funds are allocated to Electric only
● Future debt assumes revenue bonds

» Term: 20-year
» Interest: 5.0%
» Issuance cost: 1.25%
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Slide 6FCS GROUP

Fiscal Policies
Policy Purpose Target

Working Capital 
Reserve

Liquidity cushion to accommodate cyclical cash 
flow fluctuations

90 Days of O&M & Power (Electric)
Electric: $7.2MM - $9.3MM

Water: $731k - $994k

Capital Contingency 
Reserve

To meet emergency repairs, unanticipated capital, 
and project cost overruns

50% of annual CIP
Phased-in by 2025:

Electric: $80k - $2.4MM
Water: $20k - $280k

Debt Service 
Coverage (DSC) & 
TIER

Compliance with existing loan/debt covenants and 
maintain credit worthiness for future debt issuance.

Coverage & TIER: 1.25
Operating Coverage & TIER: 1.1
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Water Utility
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Slide 8FCS GROUP

Water Key Components – Revenue
● Rate revenue based on 2019 detailed customer statistics plus growth

» Growth: 0%
● Includes non-rate revenue

» Interest income, LUD revenue towards debt, one-time 2021 timber harvest 
Peterson Lake, and sewer revenue

● Total revenue at existing rates varies from $3.5 to $2.8 million
» Fluctuates with LUD revenue towards debt and timber revenue

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
LUD Revenue Towards Debt $0.4 $0.4 $0.3 $0.3 $0.3 $0.3 $0.2 $- $- $- $-
Non-Rate Revenue $0.3 $0.6 $0.2 $0.2 $0.2 $0.2 $0.2 $0.2 $0.3 $0.3 $0.3
Rate Revenue $2.5 $2.5 $2.5 $2.5 $2.5 $2.5 $2.5 $2.5 $2.5 $2.5 $2.5

 $-
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 $1.0

 $1.5

 $2.0

 $2.5

 $3.0
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 $4.0
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Slide 9FCS GROUP

Water Key Components – O&M Expenses
● 2020 budget used as baseline

» Various escalation factors used for future years: 2.0%-6.0% 
– Weighted average of 3.2% per year

» Includes PUD’s billed water & electric usage
– Capitalized labor moved to the CIP

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
Taxes $0.1 $0.1 $0.1 $0.1 $0.1 $0.1 $0.1 $0.1 $0.1 $0.1 $0.1
A&G & Other $1.0 $1.0 $1.0 $1.0 $1.1 $1.1 $1.1 $1.2 $1.2 $1.3 $1.3
Customer Accounts/Service $0.2 $0.2 $0.2 $0.2 $0.2 $0.2 $0.2 $0.2 $0.2 $0.2 $0.2
Distribution $1.6 $1.6 $1.7 $1.7 $1.8 $1.9 $1.9 $2.0 $2.1 $2.1 $2.2
Power $0.1 $0.1 $0.1 $0.1 $0.1 $0.1 $0.1 $0.2 $0.2 $0.2 $0.2

 $-
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Slide 10FCS GROUP

Water Key Components – Capital

● Total CIP of $16.4
» Inflated with annual CCI of 3.0%
» Includes sewer CIP

● Analysis includes grant funding / developer contributions
» Shine plat LUD distribution piping replacement: $402,500
» Bywater Bay-Shine Plat LUD distribution replacement: $45,000
» New Quilcene Storage Tank design grant: $261,000

Bywater Bay 60,000$       165,000$     120,000$     -$                 26,000$       -$                 -$                 25,000$       -$                 -$                 -$                 396,000$       
Gardiner -               120,000       20,000         31,000         -               -               -               -               -               -               -               171,000         
Coyle -               105,000       -               50,000         -               100,000       100,000       100,000       100,000       100,000       -               655,000         
Quimper 195,000       5,000           48,000         50,000         95,000         270,000       214,000       219,000       202,000       2,749,000    2,325,000    6,372,000      
Lazy C 2,317           -               -               75,000         -               -               -               -               -               -               -               77,317           
Triton Cove 50,000         10,000         -               -               26,000         -               -               -               -               -               -               86,000           
Snow Creek 89,750         86,000         -               -               -               -               -               -               -               -               -               175,750         
Mats View Terrace 20,000         -               6,000           -               -               -               -               -               -               -               -               26,000           
Quilcene 370,000       2,173,000    10,000         6,000           -               -               -               -               -               -               -               2,559,000      
Other Water Projects 451,740       312,808       263,665       249,771       256,136       362,772       299,690       216,901       314,420       292,258       200,429       3,220,589      
Sewer Placeholder 10,000         10,000         10,000         10,000         10,000         10,000         10,000         10,000         10,000         10,000         10,000         110,000         

Total 1,248,807$  2,986,808$  477,665$     471,771$     413,136$     742,772$     623,690$     570,901$     626,420$     3,151,258$  2,535,429$  13,848,656$  
Total (Inflated) 1,248,807$  3,076,412$  506,755$     515,517$     464,988$     861,076$     744,718$     702,137$     793,530$     4,111,676$  3,407,404$  16,433,020$  

Description 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 Total
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Slide 11FCS GROUP

Water Revenue Requirement – Baseline 
Operating

● Existing rates are not sufficient to cover existing O&M and debt
» Does not include CIP
» Starting 2022 rates are not sufficient to cover O&M
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Slide 12FCS GROUP

Water Revenue Requirement – Baseline Fund 
Balance

● Without tax revenue balances water beginning balance starts 2020 at $0
» Under existing rates there is not enough funding available to complete the CIP
» Balances drop below $0.00
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Slide 13FCS GROUP

Water Scenarios
● Two scenarios for consideration

» Scenario 1: interfund loan funds from electric to sustain 2020, self sufficient 
utility starting 2021 - $1.6 million loan

» Scenario 2: interfund loan funds from electric to levelize increases as much as 
possible - $5.0 million loan

● Interfund loan assume the following terms
» Term: 10-years
» Interest: 2.0%

● New debt assumed
» Both scenarios assume 2021 low interest loan for the Quilcene Storage Tank 

of $2.2 million

Note: 2020 amounts represent interfund loan totals from electric

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
S1 Water: $1.6MM Loan 1,600,000$ 3,361,970$ -$            950,000$    -$            1,500,000$ -$            1,500,000$ -$            6,400,000$ -$            15,311,970$ 
S2 Water: $5.0MM Loan 5,000,000   3,361,970   -              955,000      -              1,465,000   -              1,450,000   -              7,200,000   -              19,431,970   

New Debt Proceeds Total Debt Proceeds Total
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Slide 14FCS GROUP

Water Scenarios

● Both scenarios assume the use of reserves to levelize increases
» Scenario 1: $693,000 2020-2022
» Scenario 2: $4.1 MM 2020-2025

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
S1 Water: $1.6MM Loan 0.00% 34.00% 17.00% 4.75% 4.75% 4.75% 4.75% 4.75% 4.75% 4.75% 4.75% 127.26%
S2 Water: $5.0MM Loan 0.00% 13.00% 13.00% 13.00% 13.00% 13.00% 6.00% 6.00% 6.00% 6.00% 6.00% 146.56%

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
S1 Water: $1.6MM Loan $37.83 $50.69 $59.31 $62.13 $65.08 $68.17 $71.41 $74.80 $78.35 $82.07 $85.97
S2 Water: $5.0MM Loan $37.83 $42.75 $48.31 $54.59 $61.69 $69.71 $73.89 $78.32 $83.02 $88.00 $93.28

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
S1 Water: $1.6MM Loan $12.86 $8.62 $2.82 $2.95 $3.09 $3.24 $3.39 $3.55 $3.72 $3.90
S2 Water: $5.0MM Loan $4.92 $5.56 $6.28 $7.10 $8.02 $4.18 $4.43 $4.70 $4.98 $5.28

Scenario $ / Mo. Difference

Scenario Annual Rate Increases Cumulative

Scenario Average Monthly Residential Bill (Assumes 4,200 gallons)
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Sewer Scenarios
● Water baseline and scenarios assume sewer is within water division
● Two scenarios for consideration to progress sewer towards standalone utility

» Scenario 1: self sufficient utility starting in 2021
» Scenario 2: phase-in self sufficiency over 5 years through 2025

● No new debt assumed

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
S1 Sewer: Standalone 2021 0.00% 213.00% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 290.89%
S2 Sewer: Standalone 2025 0.00% 25.00% 25.00% 25.00% 25.00% 25.00% 7.75% 7.75% 7.75% 7.75% 7.75% 343.24%

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
S1 Sewer: Standalone 2021 $30.80 $96.40 $98.81 $101.28 $103.81 $106.41 $109.07 $111.80 $114.60 $117.47 $120.41
S2 Sewer: Standalone 2025 $30.80 $38.50 $48.13 $60.16 $75.20 $94.00 $101.29 $109.14 $117.60 $126.71 $136.53

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
S1 Sewer: Standalone 2021 $65.60 $2.41 $2.47 $2.53 $2.60 $2.66 $2.73 $2.80 $2.87 $2.94
S2 Sewer: Standalone 2025 $7.70 $9.63 $12.03 $15.04 $18.80 $7.29 $7.85 $8.46 $9.11 $9.82

Scenario Annual Rate Increases Cumulative

Scenario $ / Mo. Difference

Scenario Average Monthly Residential Bill
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Water Rate Survey
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1. Port Townsend includes a capital surcharge of $22
2. Assumes 4,200 gallons monthly consumption
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Sewer Rate Survey
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Notes:
1. Clallam PUD – Sunshine Acres II includes a capital surcharge of $1.61
2. Port Townsend includes a capital surcharge of $8.00
3. Port Angeles includes a sewer overflow charge of $13.92 and $0.01543 per cubic foot of usage
4. Clallam PUD – Southern View Estates includes a capital surcharge of $1.39
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Electric Utility
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Slide 19FCS GROUP

Electric Key Components – Revenue
● Rate revenue based on 2018/2019 detailed customer statistics plus growth

» Growth: 1% residential, 0% all other customers
● Includes other revenues: Interest income, timber revenue, rent from property, PT 

Mill, and other miscellaneous revenues
» PT Mill revenue based on existing contract

● Total revenue at existing rates varies from $38.6 to $41.8 million

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
Non-Rate Revenue $1.3 $1.1 $1.1 $1.1 $1.1 $1.1 $1.1 $1.1 $1.1 $1.1 $1.1
PT Mill $3.2 $3.2 $3.4 $3.4 $3.5 $3.6 $3.7 $3.7 $3.9 $3.9 $4.1
Rate Revenue $34.1 $34.4 $34.7 $34.9 $35.1 $35.4 $35.6 $35.9 $36.1 $36.4 $36.6
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Electric Key Components – O&M Expenses

● 2020 budget used as baseline:
» Various escalation factors used for future years: 2.0%-6.0%

– Weighted average of 2.5%
» Includes PUD’s billed water & electric usage
» 2020 labor adjusted for latest contract changes

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
Taxes $2.2 $2.3 $2.3 $2.3 $2.3 $2.4 $2.4 $2.4 $2.4 $2.4 $2.5
A&G & Other $3.1 $3.3 $3.4 $3.5 $3.6 $3.7 $3.8 $3.9 $4.1 $4.2 $4.3
Customer Accounts/Service $1.8 $1.8 $1.8 $1.9 $1.9 $1.9 $2.0 $2.0 $2.1 $2.1 $2.1
Distribution Expense $5.4 $5.5 $5.7 $5.8 $5.9 $6.1 $6.2 $6.3 $6.5 $6.6 $6.8
Transmission Expense $0.1 $0.1 $0.1 $0.1 $0.1 $0.1 $0.1 $0.1 $0.1 $0.1 $0.2
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Electric Key Components – Capital

● Total CIP of $73.6
» Inflated with annual CCI of 3.0%
» 2020-2023 based on budget and 4-year electric plan
» 2024-2030 based on historical average

New Line Construction 545,000$     480,000$     525,000$     625,000$     -$                 -$                 -$                 -$                 -$                 -$                 -$                 2,175,000$     
New Distribution Main-Line Construction 400,000       220,000       400,000       100,000       -                   -                   -                   -                   -                   -                   -                   1,120,000       
Conversion 640,000       50,000         550,000       530,000       -                   -                   -                   -                   -                   -                   -                   1,770,000       
New Substations 260,000       100,000       75,000         -               -                   -                   -                   -                   -                   -                   -                   435,000          
Substation Changes 214,000       404,000       755,000       665,000       -                   -                   -                   -                   -                   -                   -                   2,038,000       
Miscellaneous Distribution Equipment 480,000       585,000       920,500       1,209,500    -                   -                   -                   -                   -                   -                   -                   3,195,000       
Other Distribution Items 345,000       1,295,000    1,535,000    920,000       -                   -                   -                   -                   -                   -                   -                   4,095,000       
Transmission Line and Station Changes 170,000       45,000         60,000         285,000       -                   -                   -                   -                   -                   -                   -                   560,000          
Other Transmission Lines 45,000         25,000         -               80,000         -                   -                   -                   -                   -                   -                   -                   150,000          
Communications 145,000       140,000       110,000       160,000       -                   -                   -                   -                   -                   -                   -                   555,000          
Headquarters Facilities 50,000         -               125,000       100,000       -                   -                   -                   -                   -                   -                   -                   275,000          
Miscellaneous Projects/Other 3,582,000    3,991,000    700,000       600,000       600,000       600,000       600,000       600,000       600,000       600,000       600,000       13,073,000     
Annual Average Placeholder -               -               -               -               4,887,000    4,887,000    4,887,000    4,887,000    4,887,000    4,887,000    4,887,000    34,209,000     

Total 6,876,000$  7,335,000$  5,755,500$  5,274,500$  5,487,000$  5,487,000$  5,487,000$  5,487,000$  5,487,000$  5,487,000$  5,487,000$  63,650,000$   
Total Escalated to Year of Construction 6,876,000$  7,555,050$  6,106,010$  5,763,589$  6,175,667$  6,360,937$  6,551,765$  6,748,318$  6,950,767$  7,159,290$  7,374,069$  73,621,462$   

Total2030Description 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029
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BPA Tiered Rate Methodology (TRM)
● Total purchased power is made up of 2 cost components:

» Purchased power: cost of electricity – TRM – 89% of cost (2019)
» Transmission: cost of transmitting the electricity to the PUD – 11% of cost 

(2019)
● What is it?

» Two tier Priority Firm Power (PF) rate design applicable to firm requirements 
power service for Public utilities

» Went into effect FY2012 (October 2011)
» Set every two years
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BPA TRM (continued)

● What is the goal of TRM (in simpler terms)?
» In the past BPA secured all power needs of Public utility customers including:

– Low cost hydro power
– Higher cost market purchases
– Resulting in a melded rate

» Melded rate approach was viewed as a potential subsidy
– Low growth utilities subsidizing higher growth utilities
– Securing market purchases driven by growth

» To avoid subsidization, BPA separated rates into tiers:
– Tier 1: low cost power based on share of federal system capability
– Tier 2: additional power needs

» Methodology was developed pre-natural gas boom and drop in market pricesPage 26 of 93
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BPA TRM – Bill Components
● In general, TRM consists of 3 key charges:

» Customer charge: 91% of 2019 TRM cost
– Fixed monthly charge, does not change with use of energy

» Load shaping charge: 3% of 2019 TRM cost
– May be a credit or a charge
– Provides customer incentive to reduce or shift load

» Demand charge: 6% of 2019 TRM cost
– Max. one-hour consumption of power supplied by BPA in a month
– Tied to approximately 91% of each utility’s historical monthly peaks
– Prices set based on cost of running gas-fired combustion turbine

» Other charges: financial reserve policy surcharge 0.2% of 2019 TRM costs
– Projected up to 1.8% of TRM costs in future years
– BPA decided to defer this charge during COVID19
– Intended to allow BPA to replenish reserves to target levels
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BPA TRM – Bill Components (continued)

● What does this structure tell us?
» Majority of low-cost power is fixed
» Significant changes in load will have a disproportionate impact on revenues 

compared to TRM costs
» Consider aligning retail rate structures with pricing signal

Page 28 of 93



Slide 26FCS GROUP

Electric Key Components – Power
● Power & transmission based on load and BPA billing determinants

» Includes BPA FY2020 power & transmission actual rates
» Future bi-annual increases starting FY2022

– Power & transmission – 5.0%
» Power ranges $16.5M - $22.0M, on average 57% of O&M expenses

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
Transmission $1.8 $1.9 $2.0 $2.0 $2.1 $2.1 $2.2 $2.3 $2.3 $2.4 $2.5
Power $14.6 $14.9 $15.5 $15.8 $16.5 $16.7 $17.4 $17.7 $18.4 $18.7 $19.5
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Electric Revenue Requirement – Baseline

● Existing rates are not sufficient to cover existing O&M and debt
» Operating expenses & debt service exceed revenues starting in 2027
» Operating TIER requirement would not be met starting 2022
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Cash Operating Expense Total Power Existing Debt Service
New Debt Service Rate Funded Capital Revenues Under Existing Rates

RUS Debt Tests 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
Debt Service Coverage - Min 1.25x 1.94x 1.94x 1.77x 1.67x 1.59x 1.51x 1.42x 1.34x 1.25x 1.15x 1.05x
Operating Debt Srv Cvg - Min 1.10x 1.62x 1.62x 1.41x 1.31x 1.23x 1.15x 1.06x 0.98x 0.89x 0.79x 0.69x
TIER - Min 1.25x 2.73x 2.35x 1.92x 1.66x 1.45x 1.21x 0.93x 0.61x 0.25x -0.17x -0.66x
Operating TIER - Min 1.10x 1.97x 1.62x 1.07x 0.78x 0.53x 0.25x -0.07x -0.44x -0.85x -1.34x -1.91x
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Electric Revenue Requirement – Baseline 
Fund Balance

● Without rate action total fund balances fall below zero in 2023
» Under existing rates there is not enough funding available to complete the CIP
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Electric Scenarios
● Two scenarios consideration

» Scenario 1: interfund loan funds to water to sustain 2020, self sufficient water 
utility starting 2021 - $1.6 million loan

» Scenario 2: interfund loan funds to water to levelize water increases as much 
as possible - $5.0 million loan

● No new debt – capital plan 100% cash financed

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
S1 Electric: $1.6MM Loan 0.00% 4.00% 4.00% 4.00% 2.50% 2.50% 2.50% 2.50% 2.50% 1.00% 0.00% 28.54%
S2 Electric: $5.0MM Loan 0.00% 5.50% 5.50% 2.25% 2.25% 2.25% 2.25% 2.25% 2.25% 0.00% 0.00% 27.20%

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
S1 Electric: $1.6MM Loan $114.22 $118.79 $123.54 $128.48 $131.69 $134.98 $138.35 $141.81 $145.36 $146.81 $146.81
S2 Electric: $5.0MM Loan $114.22 $120.50 $127.13 $129.99 $132.91 $135.90 $138.96 $142.09 $145.29 $145.29 $145.29

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
S1 Electric: $1.6MM Loan $4.57 $4.75 $4.94 $3.21 $3.29 $3.37 $3.46 $3.55 $1.45 $0.00
S2 Electric: $5.0MM Loan $6.28 $6.63 $2.86 $2.92 $2.99 $3.06 $3.13 $3.20 $0.00 $0.00

Scenario Annual Rate Increases Cumulative

Scenario $ / Mo. Difference

Scenario Average Monthly Residential Bill (Assumes 1,000 kWh)
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Electric Rate Survey

$93.64 

$102.88 
$111.34 $114.22 $116.15 

$128.30 

$0

$20

$40

$60

$80

$100

$120

$140

Port Angeles Puget Sound Energy Clallam PUD Jefferson PUD (Existing) Mason PUD #1 Grays Harbor PUD

Page 33 of 93



Slide 31FCS GROUP

Feedback
● Water:

» Summary of scenarios

» Keep sewer within water? Move towards standalone?
– Summary of Sewer scenarios

● Electric:
» Summary of scenarios

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
S1 Water: $1.6MM Loan 0.00% 34.00% 17.00% 4.75% 4.75% 4.75% 4.75% 4.75% 4.75% 4.75% 4.75% 127.26%
S2 Water: $5.0MM Loan 0.00% 13.00% 13.00% 13.00% 13.00% 13.00% 6.00% 6.00% 6.00% 6.00% 6.00% 146.56%

Scenario Annual Rate Increases Cumulative

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
S1 Sewer: Standalone 2021 0.00% 213.00% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 290.89%
S2 Sewer: Standalone 2025 0.00% 25.00% 25.00% 25.00% 25.00% 25.00% 7.75% 7.75% 7.75% 7.75% 7.75% 343.24%

Scenario Annual Rate Increases Cumulative

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
S1 Electric: $1.6MM Loan 0.00% 4.00% 4.00% 4.00% 2.50% 2.50% 2.50% 2.50% 2.50% 1.00% 0.00% 28.54%
S2 Electric: $5.0MM Loan 0.00% 5.50% 5.50% 2.25% 2.25% 2.25% 2.25% 2.25% 2.25% 0.00% 0.00% 27.20%

Scenario Annual Rate Increases Cumulative
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Next Steps

Review meetings with Board and Staff

November 
- April

• Rates implemented

November 
/ 

December

• Present final 
results to Board

October

• Present draft 
results to Board

September 
/ October

• Cost of service, 
rate design & pole 
attachments

August

• Board presentation 
– revenue 
requirement
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Thank you! 
Questions?

www.fcsgroup.com
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Appendix
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Legal Authority for Rate Setting
● RCW 54.24.080
● (1) The commission of each district which shall have revenue obligations outstanding shall 

have the power and shall be required to establish, maintain, and collect rates or charges for 
electric energy and water and other services, facilities, and commodities sold, furnished, or 
supplied by the district. The rates and charges shall be fair and, except as authorized by 
RCW 74.38.070 and by subsections (2) and (3) of this section, nondiscriminatory, and shall 
be adequate to provide revenues sufficient for the payment of the principal of and interest on 
such revenue obligations for which the payment has not otherwise been provided and all 
payments which the district is obligated to set aside in any special fund or funds created for 
such purpose, and for the proper operation and maintenance of the public utility and all 
necessary repairs, replacements, and renewals thereof.

● (3) In establishing rates or charges for water service, commissioners may in their discretion 
consider the achievement of water conservation goals and the discouragement of wasteful 
water use practices.
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● A&G – administrative and general
● BPA – Bonneville Power 

Administration
● CIP – capital improvement program
● COSA – cost-of-service analysis
● DSC – debt service coverage
● kWh – kilowatt hours
● kW – kilowatt
● O&M – operating & maintenance
● PUD – public utility district
● RCW – revised code of Washington
● R&R – renewal and replacement
● TIER – time interest earned ratio

Glossary of Terms
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BPA Tiered Rate Methodology (TRM)
● What was the original goal of TRM?

» Separate low-cost power provided by Federal Columbia River Power System 
(FCRPS) from other power sources

» Send marginal energy and capacity price signals directly to utilities
» Provide utilities with an opportunity to send cost-based price signals through 

retail tiered rates
» Incentivize energy efficiency
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Water CIP Detail

Bywater Bay
Well #1 Portable Generator 20,000$       20,000$        
Well #1 Emergency Power Connections 6,000           6,000            
Shine Plat LUD Distribution Piping Replacement 120,000       120,000       240,000        
Replacement Fire Pump 25,000         25,000          
Booster pump on Shine Road and Harbor View Dr. 45,000         45,000          
Shine Plat LUD-Distribution Replacement 60,000         60,000          

Gardiner -                
Gardiner Well Portable Generator 25,000         25,000          
Gardiner Well Emergency Power Connections 6,000           6,000            
Replacement Well 60,000         20,000         80,000          
Replacement Well 60,000         60,000          

Coyle -                
Fire Pump 50,000         50,000          
Transmission Line Replacement 60,000         60,000          
Distribution Piping Replacement 100,000       100,000       100,000       100,000       100,000       500,000        
Transmission Line Replacement 45,000         45,000          

2029 2030 Total2024 2025 2026 2027 2028Description 2020 2021 2022 2023
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Water CIP Detail

Quimper -                
New Glen Cove Storage Tank 2,325,000    2,325,000    4,650,000     
Addition of fire pump to Ocean Grove BPS 95,000         95,000          
New domestic demand BPS 40,000         40,000          
New domestic demand BPS 40,000         40,000          
New 4-inch pipe (1,500 LF) and new domestic demand BPS 175,000       175,000        
New 6-inch pipe (760 LF) and new domestic demand BPS 130,000       130,000        
New PRV station 80,000         80,000          
Reconfiguring pressure zone using existing piping and valves 2,000           2,000            
Upsizing 4-inch to 8-inch (200 LF) 16,000         16,000          
Upsizing 8-inch to 12-inch (3,700 LF) to support higher flows 
from new Glen Cove Storage Tank -              289,000       289,000        
Upsizing 6-inch to 10-inch (7,300 LF) -              -                
Reconfiguring pressure zone using existing piping and valves 2,000           2,000            
Upsizing 4-inch to 8-inch (360 LF) 28,000         28,000          
Upsizing 2-inch to 6-inch (940 LF) and new 6-inch (2,520 LF) 
to make pipe loop 270,000       270,000        
Upsizing 4-inch to 6-inch (1,200 LF) 94,000         94,000          
Upsizing 6-inch to 8-inch (2,300 LF) 179,000       179,000        
New 6-inch pipe (350 LF) to make pipe loop 27,000         27,000          
New 6-inch pipe (30 LF) to make pipe loop 5,000           5,000            
Sparling II Treatment Building Air Compressor 5,000           5,000            
Phase II Treatment Upgrades 50,000         50,000          
Kilisut Harbor Bridge 180,000       180,000        
Quimper-SCADA Replacement 15,000         15,000          

Description 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 Total
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Water CIP Detail

Lazy C -                
Well #1 or #2 Chlorination tank, shed, control panel, source meter and associated infrastructure 75,000         75,000          
Booster Pumps Replacement 2,317           2,317            

Triton Cove -                
Well #2 Portable Generator 20,000         20,000          
Well #2 Emergency Power Connections 6,000           6,000            
Williams Addition Wellhouse 50,000         50,000          
Williams Addition Wellhouse -              10,000         10,000          

Snow Creek -                
Wellhouse Replacement 86,000         86,000          
Snow Creek Wellhouse Replacement Project 89,750         89,750          

Mats View Terrace -                
New source well? -                
Well/BPS Emergency Power Connections 6,000           6,000            
pump replacement 20,000         20,000          

Quilcene -                
Source 2 Development 10,000         10,000         10,000         30,000          
New Quilcene Storage Tank 2,099,000    2,099,000     
New larger pump at USFS well 15,000         15,000          
Quilcene Well Emergency Power Connections 6,000           6,000            
Quilcene-SO2 Development 1,000           49,000         50,000          
Quilcene-Reservoir 359,000       359,000        

2029 2030 Total2024 2025 2026 2027 2028Description 2020 2021 2022 2023
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Water CIP Detail

Other PUD-Wide Projects -                
Pipeline Replacement 70,000         70,000         70,000         70,000         280,000        
WSDOT culvert coordination projects 145,000       160,000       305,000        
Well Rehabilitation (cleaning) 5,000           5,000           5,000           5,000           5,000           5,000           5,000           5,000           40,000          
Replacement Well Drilling 60,000         -              -              -              60,000         120,000        
Booster Pump Replacement (with VFD) 20,000         20,000         20,000         -              -              20,000         80,000          
Tank Cleaning/Painting 5,000           5,000           5,000           5,000           5,000           5,000           5,000           35,000          
Tank Inspection 5,000           5,000           5,000           5,000           5,000           5,000           30,000          
Seismic Retrofitting of Tanks 20,000         30,000         10,000         10,000         10,000         80,000          
SCADA Upgrades 5,000           5,000           5,000           5,000           5,000           5,000           5,000           5,000           5,000           45,000          
Retrofit Valves on ATEC Media Filter Systems 5,000           5,000           5,000           5,000           5,000           5,000           5,000           5,000           40,000          
Replacement of ATEC Media Filters 5,000           5,000           5,000           5,000           5,000           5,000           5,000           5,000           40,000          
Decommissioning of Various Wells 49,450         49,450          
6 Year Water Plan from HDR 60,000         60,000          
New Water Installs 50,000         50,000          
Fire Hydrant Replacement and Repair 7,000           7,000            
Reynolds Well Pump in Bywater System 42,000         42,000          
Sparling Well Repair and VFD Installation 8,500           8,500            
Eagle Ridge Booster Station Install 1,600           1,600            
Hilda Street Bridge - Chimacum Creek 90,000         90,000          
Kala Point Pressure Tank Replacement 11,000         11,000          

Capitalized Labor (2 601.1) 132,190       137,808       143,665       149,771       156,136       162,772       169,690       176,901       184,420       192,258       200,429       1,806,039     
Annual Sewer CIP Placeholder 10,000         10,000         10,000         10,000         10,000         10,000         10,000         10,000         10,000         10,000         10,000         110,000        

Total 1,248,807$  2,986,808$  477,665$     471,771$     413,136$     742,772$     623,690$     570,901$     626,420$     3,151,258$  2,535,429$  13,848,656$ 
Total (Inflated) 1,248,807$  3,076,412$  506,755$     515,517$     464,988$     861,076$     744,718$     702,137$     793,530$     4,111,676$  3,407,404$  16,433,020$ 

Description 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 Total
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Jefferson County PUD 
Board of Commissioners 
July 7, 2020, Regular Meeting 
Draft Minutes 
 

 

  
PUBLIC UTILITY DISTRICT NO. 1 

of Jefferson County 

 

July 7, 2020 
Board of Commissioners 

Regular Meeting 
 

Draft Minutes 
 

The Regular Meeting of the Public Utility District No. 1 of Jefferson County (PUD) was called 

to order by the President of the Board of Commissioners (Board or BOC) at 5:00 p.m. on  

July 7, 2020. This was an online meeting through WebEx and teleconferencing. All participants 

muted by entry. Present: 
 
  Commissioner Dan Toepper. President 

Commissioner  Kenneth Collins, Vice President 

 Commissioner Jeff Randall, Secretary  

Kevin Streett, General Manager 

Joel Paisner, General Counsel 

Samantha Harper, Water Superintendent 

Melanie Patterson, Human Resources Manager 

Mike Bailey, Financial Services Manager 

Scott Bancroft, Special Projects Manager 

Jean Hall, Customer Service Manager 

Will O’Donnell, Communications Manager 

Jimmy Scarborough, Interim Electrical Engineer Supervisor 

Annette Johnson, Executive Assistant/Records Officer 

Lori Rae, Operations Administrator 

Don McDaniel, PUD Consultant 

Olga Darlington, Moss Adams 

Ammie Rose Favreau, Moss Adams 

Colleen Rozillis, Moss Adams 

 

Cammy Brown, PUD Recording Secretary (signed on at 5:02 p.m.)   
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Jefferson County PUD 
Board of Commissioners 
July 7, 2020, Regular Meeting 
Draft Minutes 
 

 

1. CALL TO ORDER:  
 
Commissioner Dan Toepper called the Regular Meeting of the Jefferson County PUD Board of 

Commissioners for July 2, 2020, to order at 5:00 p.m. 

 

Per the Governor’s Proclamation 20-28 and response to the COVID-19 pandemic, Jefferson 

County PUD is no longer providing an in-person room for meetings of the BOC. All 

meetings will be accessible remotely via Webex until otherwise informed by the Governor. 

All participants’ audio will be muted upon entry. Please unmute at the appropriate time to 

speak. Use *6 on a phone to mute or unmute at the appropriate time during the call. 

 

Commissioner Dan Toepper began the meeting by calling for attendance to determine a quorum.  

There was a quorum established. 

 

2. AGENDA APPROVAL: 

 

MOTION:  Commissioner Kenneth Collins a made a motion to accept the Agenda as presented. 

Commissioner Jeff Randall seconded the motion. Motion carried unanimously. 

3. GENERAL PUBLIC COMMENT:  Commissioner Dan Toepper presented the 

guidelines for members of the public to submit their comments. Topics abbreviated.  

A member of the public expressed admiration and appreciation how PUD has been handling the 

crisis.  

4. CONSENT AGENDA:  

Commissioner Dan Toepper read the guidelines into the record regarding the Consent Agenda 

items.  

MOTION:  Commissioner Kenneth Collins made a motion to approve and adopt the Consent 

Agenda as presented. Commissioner Jeff Randall seconded the motion. Motion carried 

unanimously.  

4.1 Approval of Minutes: 

 PUD BOC Special Meeting Min. 05-27-2020 Draft (Qtr. Report). 

 PUD BOC Regular Meeting Min. 06-02-2020 Draft.  

 PUD BOC Special Mtg. Min 06-02-2020 Draft (Executive Session).  
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Board of Commissioners 
July 7, 2020, Regular Meeting 
Draft Minutes 
 

4.2 Voucher Approval Form for the Commissioners. 

   

 Voucher Certification and Approval with Supporting Warrant  

 Register and Payroll. 
 

 

PENDING INVOICES OVER $100,000 TO BE APPROVED: 

 

Northwest Open Access Network         Inv# IN935958   Dated 6/12/2020             $114,739.00 

 

PAYMENTS TO BE APPROVED 

 

  WARRANTS       AMOUNT  DATE 

 

Accounts Payable:   #123359 to #123368   $    115,876.22  06/09/2020 

Accounts Payable:   #123369 to #123418   $    284,360.83  06/11/2020 

Accounts Payable:   #123419 to #123460   $    615,303.12  06/18/2020 

Accounts Payable:   #123461 to #123500   $    296,507.51  06/25/2020 

Payroll Checks:     #  70746 to #  70747   $        1,458.50  06/08/2020 

Payroll Checks:     #  70748 to #  70752   $        9.270.79  06/12/2020 

Payroll Checks:     #  70753 to #  70757   $        9,169.30  06/26/2020 

Payroll Direct Deposit     $    115,141.11  06/12/2020 

Payroll Direct Deposit     $    124,396.07  06/26/2020 

 

 TOTAL INVOICES PAID   $ 1,571,483.45 

  

 WIRE TRANSFERS PAID   AMOUNT  DATE 

 

 BPA      $ 1,447,309.00  06/10/2020 

 

 

 PAYMENT TOTAL    $ 3,018,792.45 

 
        

 4.3 May 2020 Financials.   

 4.4 PUD Calendar.  

 4.5 Resolution 2020-015 Employee Vacation Extension 

 

END OF CONSENT AGENDA. 

 

 

5. NEW BUSINESS: 

 

 5.1 Risk Management Overview: Moss Adams: Olga Darlington from Moss Adams 

gave a presentation, and introduced Ammie Rose Favreau and Colleen Rozillis. There was 

considerable discussion. Details on audio recording at www.jeffpud.org.   
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Board of Commissioners 
July 7, 2020, Regular Meeting 
Draft Minutes 
 

Public Comment: 

 

• Note:  This is out of sequence: A public member could not get into the meeting at the 

beginning to make a public comment. Request: Would like to see Customer Service 

Manager Jean Hall submit a report on accounts receivables on how collections are going. 

It is important to have an accurate picture of what the financial position is. 

• Comment was made on proposal at last meeting about lowering the PUD fees from $18.50 

to $12.50.  

 

6. MANAGER AND STAFF REPORTS:   

 

 6.1 Broadband Update: General Manager Kevin Streett announced there will be a 

kickoff meeting with the BOC and FCS on July 13, 2020. There will be a presentation on how to 

move forward.  

 

 6.2 2021 Budget Update: The budget has gone out to the PUD managers. A budget 

workshop will be scheduled for mid-August.  

 

 6.3 DOD Grant Overview:  Communications Manager Will O’Donnell gave an 

overview of the grant. This is a 1.9-million-dollar project. The PUD should hear back in August if 

it is a candidate or for receiving the grant.  

  

7. OLD BUSINESS: None. 

 

8. NEW BUSINESS: 

 

 8.1 Segregation of Assessment for Bywater Bay: Water Superintendent Samantha 

Harper gave report. Details on audio recording at www.jeffpud.org.   

 

MOTION:  Commissioner Jeff Randall made a motion to approve Resolution 2020-013 ordering 

the Segregation of an Assessment on the Assessment Roll of Local Utility District No. 11. 

Commissioner Kenneth Collins seconded the motion. Motion carried unanimously.  

   

 8.2 Change to Work Plan: General Manager Kevin Streett gave a report. Details given 

on audio report at www.jeff.pud.org. All three commissioners were in agreement with the changes.   

  

 8.3 Proclamation 20-23.5 COVID-19 Web Support Review.  Communications 

Manager Will O’Donnell gave a report and briefly went over any changes made to the website to 

be in full compliance with the Governor’s proclamation.  General Manager Kevin Streett reviewed 

and approved the plan. General Counsel Joel Paisner has reviewed the plan. The compliance date 

has been extended to August 1st.    
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Board of Commissioners 
July 7, 2020, Regular Meeting 
Draft Minutes 
 

 

MOTION:  Commissioner Jeff Randall made a motion approving the COVID-19 customer 

support program posted on the PUD’s website. Commissioner Kenneth Collins seconded the 

motion. Motion carried unanimously.  

 

Public Comments:  None. 

 

9. COMMISSIONERS’ REPORTS:   
 
 

Commissioner Kenneth Collins: 
 
6/17 Participated in the commissioner roundtable at WPUDA.  

 Participated in Public Works Board broadband program discussion. 

6/17 Participated in inter-governmental meeting.  

7/1 Participated in PURMS Executive Board Meeting. 

7/2 Attended BOC Regular Meeting remotely. 

7/2 Attended JBAT Steering Committee meeting remotely. 

 Attended JBAT Regular meeting remotely. 

7/6 Met with General Manager Kevin Streett. 

7/7 Participated in BOC Special Board meeting – Executive Session. 

7/8 Will participate online with PURMS Audit Exit Interview. 

7/13 Will participate in meeting with FCS. 

7/15 to 

7/17 Will be participating with the online WPUDA meetings. 

7/20 Will meet with General Manager Kevin Streett. 

 

Commissioner Jeff Randall: 

 

6/17 Participated in the commissioner roundtable at WPUDA.  

 Participated in inter-governmental meeting  

6/25 Participated in inter-governmental committee meeting. Was assigned to be the liaison to 

 the jobs and economy sub-working committee. (report). 

7/7 Participated in BOC Special Board meeting – Executive Session. 

7/7 Met with General Manager Kevin Streett. 

7/13 Will participate in meeting with FCS. 

7/15 to 

7/17 Will be participating with the online WPUDA meetings. 

7/23 Will participate in inter-governmental jobs and economy sub-working committee. 

 

 

 

Page 49 of 93



Page 6 of 6 
Jefferson County PUD 
Board of Commissioners 
July 7, 2020, Regular Meeting 
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Commissioner Dan Toepper: 

 

6/17 Participated in the commissioner roundtable at WPUDA.  

 Participated in the inter-governmental meeting. 

6/18 Met with General Manager Kevin Streett. 

6/25 Participated in the WPUDA Water Committee meeting. (report). 

7/7 Participated in BOC Special Board meeting – Executive Session. 

7/8 Will meet with General Manager Kevin Streett.    

7/13 Will participate in meeting with FCS. 

7/15 to 

7/17 Will be participating with the online WPUDA meetings. 

 

9. ADJOURNMENT: 

Commissioner Dan Toepper declared the regular meeting of the Jefferson County PUD No. 1 

Board of Commissioners on July 7, 2020 adjourned at 6:57 p.m. 
 
 

---------------------------------------- 
Minutes prepared by 

Cammy Brown, PUD Recording Secretary 
 
 
 
Approved: 
 
______________________________________ _________________   

Commissioner Jeff Randall, Secretary  Date 
 
Attest: 
 
______________________________________ _________________   

Commissioner Dan Toepper, President  Date 
 
______________________________________ _________________   

Commissioner Kenneth Collins, Vice President Date 
 
Please note PUD Board of Commissioner meetings are audio recorded and posted to the PUD website at 

www.jeffpud.org, usually within 1-2 business days of each meeting. If you experience any difficulty 

accessing a recording, you may call 360.385.5800 for assistance. Jefferson PUD provides reasonable 

accommodations to persons with disabilities. We invite any person with special needs to contact our staff 

at 360.385.8351 at least 24 hours before the meeting to discuss any special accommodations.  
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Jefferson County PUD  
Board of Commissioners  

Special Meeting – FCS Presentation 
July 13, 2020 – 10:00 a.m.   
Draft Minutes  

  

.  

  
  

PUBLIC UTILITY DISTRICT NO. 1  

of Jefferson County  

  

July 13, 2020     
Board of Commissioners 

 
Special Meeting 

Rate Setting Presentation by FCS Group 

Draft Minutes  
  

The Special Meeting of the Public Utility District No. 1 of Jefferson County (PUD) was called to 

order by the President of the Board of Commissioners (Board or BOC) at 10:0 a.m. on July 13, 

2020, at the 210 Four Corners Road, Port Townsend, Washington 98368 via online 

teleconferencing, Present:    

Commissioner Dan Toepper. President 

Commissioner Kenneth Collins, Vice President 

 Commissioner Jeff Randall, Secretary  

Kevin Streett, General Manager 

Joel Paisner, General Counsel 

Mike Bailey, Financial Services Manager 

Scott Bancroft, Special Projects Manager 

Jean Hall, Customer Service Manager 

Will O’Donnell, Communications Manager 

Annette Johnson, Executive Assistant/Records Officer 

Lori Rae, Operations Administrator 

Don McDaniel, PUD Consultant 

 

Angie Sanchez, FCS Vice President  

Sergey Tarasov, FCS Senior Project Manager 

Paul Quinn, FCS Project Consultant  

 

Cammy Brown, Recording Secretary 
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July 13, 2020 – 10:00 a.m.   
Draft Minutes  

  

 
 

CALL TO ORDER:   
  

Commissioner Dan Toepper called the Special Meeting of the Jefferson County PUD Board of 

Commissioners for July 13, 2020, to order at 10:00 a.m. 

 

INTRODUCTIONS:  All three commissioners introduced themselves and a quorum was 

established. The FCS representatives introduced themselves.    

Per the Governor’s Proclamation 20-28 and response to the COVID-19 pandemic, Jefferson 

County PUD is no longer providing an in-person room for meetings of the BOC. All meetings 

will be accessible remotely via Webex until otherwise informed by the Governor. All 

participants’ audio will be muted upon entry. Please unmute at the appropriate time to 

speak. Use *6 on a phone to mute or unmute at the appropriate time during the call. 

 

AGENDA: 

MOTION:  Commissioner Kenneth Collins made a motion to approve the agenda as presented. 

Commissioner Jeff Randall seconded the motion. Motion carried unanimously. 

PRESENTATION: General Manager Kevin Streett gave brief introduction of the FCS 

presentation. For further details of this meeting go to the audio recording at www.jeffpud.org.    

PUBLIC COMMENT:   

• Comment: Imposing a demand charge is unfair. 

• Comment: Time and use are essential and should be included in rate study. 

• Question: Why isn’t the PUD using the significant reserves it has for water funds? 

• Question: How would the PUD conduct public outreach? 

• Question: Would the PUD work with the Citizen Advisory Board on rate setting structure? 

ADJOURNMENT:  

Commissioner Dan Toepper declared the July 13, 2020, Special Meeting of the Jefferson County 

Public Utility District No. 1 Board of Commissioners adjourned at 11:52 a.m.  
 

------------------------------------------------------ 

Minutes prepared by  

Cammy Brown, PUD Recording Secretary  
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Approved:  
 

  
_____________________________________  

_________________     

Commissioner Jeff Randall, Secretary    
  
Attest:  

Date  

_____________________________________  _________________     

Commissioner Dan Toepper, President    
  

Date  

______________________________________  
_________________     

Commissioner Kenneth Collins, Vice President  Date  
  
Please note PUD Board of Commissioner special meetings are audio recorded and posted to the 

PUD website at www.jeffpud.org, usually within 1-2 business days of each meeting. If you 

experience any difficulty accessing a particular recording, you may call 360.385.5800 for 

assistance. Jefferson PUD provides reasonable accommodations to persons with disabilities. We 

invite any person with special needs to contact our staff at 360.385.8351 at least 24 hours before 

the meeting to discuss any special accommodations.   
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Board of Commissioners 
July 21, 2020, Regular Meeting 
Draft Minutes 
 

 

  
PUBLIC UTILITY DISTRICT NO. 1 

of Jefferson County 

 

July 21, 2020 
Board of Commissioners 

Regular Meeting 
 

Draft Minutes 
 

The Regular Meeting of the Public Utility District No. 1 of Jefferson County (PUD) was called 

to order by the President of the Board of Commissioners (Board or BOC) at 5:00 p.m. on  

July 21, 2020. This was an online meeting through WebEx and teleconferencing. All participants 

muted by entry. Present: 
 
  Commissioner Dan Toepper. President 

Commissioner Kenneth Collins, Vice President 

 Commissioner Jeff Randall, Secretary  

Kevin Streett, General Manager 

Joel Paisner, General Counsel 

Melanie Patterson, Human Resources Manager 

Mike Bailey, Financial Services Manager 

Scott Bancroft, Special Projects Manager 

Jean Hall, Customer Service Manager 

Will O’Donnell, Communications Manager 

Jimmy Scarborough, Interim Electrical Engineer Supervisor 

Annette Johnson, Executive Assistant/Records Officer 

 

Cammy Brown, PUD Recording Secretary    

 

1. CALL TO ORDER:  
 
Commissioner Dan Toepper called the Regular Meeting of the Jefferson County PUD Board of 

Commissioners for July 21, 2020, to order at 5:00 p.m. 

 

Per the Governor’s Proclamation 20-28 and response to the COVID-19 pandemic, Jefferson 

County PUD is no longer providing an in-person room for meetings of the BOC. All 
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meetings will be accessible remotely via Webex until otherwise informed by the Governor. 

All participants’ audio will be muted upon entry. Please unmute at the appropriate time to 

speak. Use *6 on a phone to mute or unmute at the appropriate time during the call. 

 

Commissioner Dan Toepper began the meeting by calling for attendance to determine a quorum.  

There was a quorum established. 

 

2. AGENDA REVIEW AND APPROVAL: 

 

General Manager Kevin Streett requested that Agenda Item 7.1 Governance Policy Conflict of 

Interest Disclosure Review be removed from the Agenda.  

MOTION:  Commissioner Kenneth Collins a made a motion to accept the Agenda as amended. 

Commissioner Jeff Randall seconded the motion. Motion carried unanimously. 

3. GENERAL PUBLIC COMMENT:  Commissioner Dan Toepper presented the 

guidelines for members of the public to submit their comments. 

  

Communications Manager Will O’Donnell read an email from public member Roger Risley into 

the record. Details can be found on audio recording at www.jeffpud.org. 

 

4. CONSENT AGENDA: 

Commissioner Dan Toepper read the guidelines into the record regarding the Consent Agenda 

items.  

MOTION:  Commissioner Kenneth Collins made a motion to approve and adopt the Consent 

Agenda as presented. Commissioner Jeff Randall seconded the motion. Motion carried 

unanimously.  

4.1 Approval of Minutes: 

 PUD BOC Regular Meeting Minutes 06-16-2020 Draft.  

 PUD BOC Regular Meeting Minutes 06-16-2020 Executive Session Draft.  

 PUD BOC Special Mtg. Min 07-07-2020 Executive Session Draft.  

 

4.2 Voucher Approval Form for the Commissioners. 

   

 Voucher Approval Form for the Commissioners. 

 Voucher Certification with Supporting Warrant Register and Payroll. 

Page 55 of 93

http://www.jeffpud.org/


Page 3 of 5 
Jefferson County PUD 
Board of Commissioners 
July 21, 2020, Regular Meeting 
Draft Minutes 
 

 

 

 

PENDING INVOICES OVER $100,000 TO BE APPROVED: 

 

PAYMENTS TO BE APPROVED 

 

  WARRANTS       AMOUNT  DATE 

 

Accounts Payable:   #123501 to #123563   $    155,717/59  07/02/2020 

Accounts Payable:   #123564 to #123622   $    641,416.66  07/09/2020 

Payroll Checks:     #  70758 to #  70762   $        9,118.11  07/10/2020 

Payroll Checks:     #  70763 to #  70764   $           780.28  07/13/2020 

Payroll Direct Deposit     $    114,715.10  07/10/2020 

 

 TOTAL INVOICES PAID   $    921,747.74 

 

 WIRE TRANSFERS PAID   AMOUNT  DATE 

 

 Peterson Lake     $      14,328.62  07/02/2020 

 

 

 PAYMENT TOTAL    $    936,076.36 

 

 Voided Warrants:  123583    $           150.50  
       

 4.3 May 2020 Write-Offs. 

  4.3.1 Agenda Report – Write Off Accounts 7-21-2020. 

   4.3.1A Written Off Accounts Resolution 7-21-2020. 

 4.4 Calendar.  

 

END OF CONSENT AGENDA. 

 

5. MANAGER AND STAFF REPORTS: General Manager Kevin Street went over the 

calendar for the BOC regular and special meetings. There are twenty-three meetings that need to 

occur by the end of the year. These meetings will be posted as Webex meetings.   

 

There will be a restriction on how many people can be in a building. This is for everyone’s safety.  

 

The PUD will be hiring an Electrical Superintendent who will be in direct charge of the line crew.  

 

General Manager Kevin Streett gave a brief report on the intergovernmental meeting that he 

attended today. Gave an updated report on broadband. Discussed the progress of all of the 

subgroups.  
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6. OLD BUSINESS:  

 

 6.1 Rate Setting Fundamentals Presentation Review. General Manager Kevin 

Streett requested feedback from the commissioners on the review. There was considerable 

discussion. Details can be found on audio recording at www.jeffpud.org. 

 

7. NEW BUSINESS: 

   

 7.2 PURMS Coverage of Alternative Medicine. 

  Agenda Report form PURMS alternate medicine. 

 

Public Records/Officer Annette Johnson gave a presentation. No public comment.  

 

8. COMMISSIONERS’ REPORTS:   
 
 

Commissioner Jeff Randall: 

 

7/8 Participated in a phone conversation with Philip Morley, Jefferson County Administrator  

 regarding the intergovernmental group. 

7/13 Attended BOC Special Meeting – FCS Presentation Rate Setting. 

7/15 Met with Clallam PUD commissioner regarding the Cares Act Funding for 

 COVID-19 (report). 

7/16 to 

7/17 Attended WPUDA meetings (report). 

7/19 Participated in a phone conversation on the intergovernmental group with the City  

 Manager of Port Townsend.  

7/28 Will attend Risk Management meeting. 

 

Commissioner Kenneth Collins: 

 

7/8 Attended PURMS Moss Adams Audit Exit interview. (flawless audit). 

7/13 Attended BOC Special Meeting – FCS Presentation Rate Setting. 

7/15 to 

7/17 Attended WPUDA meetings and Executive Committee meeting. 

7/17 Participated in conference call with JBAT. 

7/20 Participated in a webinar featuring FEMA and several other organizations. 

7/20 Met with General Manager Kevin Streett. 

7/22 Will attend a JBAT steering committee meeting. 

7/22 Will meet with PUD Water Superintendent Samantha Harper. 

7/28 Will attend Risk Management meeting. 

7/29 Will attend meeting with Energy Northwest.  
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Commissioner Dan Toepper: 

 

7/8 Met with General Manager Kevin Streett. 

7/13 Attended BOC Special Meeting – FCS Presentation Rate Setting. 

7/15 to 

7/17 Attended WPUDA meetings (report).   

7/22 Will meet with Public Works. 

7/23 Will meet with JeffCom. 

7/28 Will attend a Risk Management meeting. 

 

9. ADJOURNMENT: 

Commissioner Dan Toepper declared the regular meeting of the Jefferson County PUD No. 1 

Board of Commissioners on July 21,2020 adjourned at 6:07 p.m. 
 
 

---------------------------------------- 
Minutes prepared by 

Cammy Brown, PUD Recording Secretary 
 
 
 
Approved: 
 
______________________________________ _________________   

Commissioner Jeff Randall, Secretary  Date 
 
Attest: 
 
______________________________________ _________________   

Commissioner Dan Toepper, President  Date 
 
______________________________________ _________________   

Commissioner Kenneth Collins, Vice President Date 
 
Please note PUD Board of Commissioner meetings are audio recorded and posted to the PUD website at 

www.jeffpud.org, usually within 1-2 business days of each meeting. If you experience any difficulty 

accessing a recording, you may call 360.385.5800 for assistance. Jefferson PUD provides reasonable 

accommodations to persons with disabilities. We invite any person with special needs to contact our staff 

at 360.385.8351 at least 24 hours before the meeting to discuss any special accommodations.  
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# #

# #

# #

VOIDED WARRANTS

123809

8/7/2020Payroll Checks: 70770 to 70774 9,106.67$                  

396,883.15$              

of Jefferson County hereby approve pending payments for transactions greater than $100,000,

 if any. The following transactions are approved from the General Fund in the amount of

$1,502,976.24 on this 18TH day of AUGUST 2020

SecretaryVice President

PAYMENTS TO BE APPROVED:

to 123751 966,508.79$              123704

WARRANTS AMOUNT

VOUCHER APPROVAL FORM

We, the undersigned Board of Commissioners of Public Utility District No. 1 

DATE

8/6/2020

7/30/2020Accounts Payable:

Dan Toepper Jeff RandallKenneth Collins

President

Accounts Payable:

PAYMENT TOTAL $1,502,976.24

WIRE TRANSFERS PAID

Payroll Direct Deposit: 116,149.01$              

TOTAL INVOICES PAID

123752 to

Peterson Lake 14,328.62$                

AMOUNT DATE

8/7/2020

$1,488,647.62

8/3/2020
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# #

# #

# #

VOIDED WARRANTS

WIRE TRANSFERS PAID AMOUNT

14,328.62$                

GRAND TOTAL $1,502,976.24

I, the undersigned, do hereby certify under penalty of perjury that the

 materials have been furnished, the services rendered or the labor performed as described herein,

obligation against Public Utility District No. 1 of Jefferson County, and that I am authorized to 

that any advance payment is due and payable pursuant to a contract or is available as an option

for full or partial fulfillment of a contractual obligation, and that the claim is a just and due

authenticate and certify to said claims, and I, the undersigned, do hereby certify under penalty of 

Signed:

Mike Bailey, Financial Services Manager / District Auditor

VOUCHER CLAIM FORMS FOR INVOICES PAID:

WARRANTS AMOUNT DATE

Accounts Payable: 123704 to 123751 966,508.79$               7/30/2020

Peterson Lake

Accounts Payable: 123752 to 123809 396,883.15$               8/6/2020

VOUCHER CERTIFICATION FORM

TOTAL INVOICES PAID

perjury that claims for employee and commissioner expenses are just and due

against Public Utility District No. 1 of Jefferson County.

Date

Payroll Direct Deposit: 116,149.01$               8/7/2020

$1,488,647.62

Payroll Checks: 70770 to 70774 9,106.67$                   8/7/2020

8/3/2020

DATE

08/12/2020
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Empl Position Check # Date # Amount
2000 WATER DISTRIBUTION MANAGER II 70770 8/7/2020 1,772.34         
2001 WATER DISTRIBUTION MANAGER II 70771 8/7/2020 1,680.46         
3032 CUSTOMER SERVICE REP 70772 8/7/2020 1,172.15         
2003 WATER TREATMENT PLANT OPERATOR III 70773 8/7/2020 2,003.36         
2004 WATER TREATMENT PLANT OPERATOR III - LEAD 70774 8/7/2020 2,478.36         

9,106.67         

ISSUED PAYROLL CHECKS
PAY DATE: 08/07/2020

JEFFERSON COUNTY PUD NO 1
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Empl Position Pay Date Net Pay
3039 ACCOUTING TECH 1 8/7/2020 1,217.81
1026 BROADBAND SUPERVISOR 8/7/2020 2,022.71
4006 COMMISSIONER DIST 1 8/7/2020 933.18
4004 COMMISSIONER DIST 2 8/7/2020 2,516.22
4008 COMMISSIONER DIST 3 8/7/2020 958.65
3034 COMMUNICATIONS MANAGER 8/7/2020 2,021.20
3002 CUSTOMER SERVICE COORDINATOR 8/7/2020 1,162.09
3020 CUSTOMER SERVICE MANAGER 8/7/2020 2,364.13
3014 CUSTOMER SERVICE PROGRAM SPECIALIST 8/7/2020 1,278.16
3022 CUSTOMER SERVICE REP 8/7/2020 1,306.32
3046 CUSTOMER SERVICE REP 8/7/2020 1,088.29
3048 CUSTOMER SERVICE REP 8/7/2020 1,145.10
1044 ELECTRICAL PRE-APPRENTICE 8/7/2020 2,168.28
2007 ENGINEERING DIRECTOR 8/7/2020 3,380.62
3005 EXECUTIVE ASSISTANT/PUBLIC RECORDS OFFICER 8/7/2020 2,255.15
3033 FINANCIAL SERVICES MANAGER 8/7/2020 3,166.55
1046 FLEET/WAREHOUSE HELPER 8/7/2020 2,219.59
1008 FOREMAN LINEMAN 8/7/2020 6,002.87
1012 FOREMAN LINEMAN 8/7/2020 3,093.60
1011 GENERAL MANAGER 8/7/2020 4,727.63
1042 GIS SPECIALIST 8/7/2020 2,242.48
1017 HEAD STOREKEEPER 8/7/2020 2,353.45
3047 HUMAN RESOURCES MANAGER 8/7/2020 2,394.95
3008 INFORMATION TECHNOLOGY MANAGER 8/7/2020 3,125.47
3028 IT SUPPORT TECHNICIAN 8/7/2020 1,752.03
1000 LINEMAN 8/7/2020 3,904.76
1016 LINEMAN 8/7/2020 4,751.23
1028 LINEMAN 8/7/2020 2,591.15
1034 LINEMAN 8/7/2020 3,136.34
1041 LINEMAN 8/7/2020 2,670.78
1018 METER READER 8/7/2020 3,584.26
1043 METER READER 8/7/2020 2,170.04
1047 METER READER 8/7/2020 1,386.08
1037 OPERATIONS DIRECTOR 8/7/2020 3,353.85
3004 RESOURCE MANAGER 8/7/2020 2,422.49
1015 SCADA TECH JOURNEYMAN 8/7/2020 2,630.89
1003 SCADA TECH/APPRENTICE 8/7/2020 2,434.82
1027 SENIOR ENGINEER 8/7/2020 2,892.92
1031 STAKING ENGINEER 8/7/2020 2,364.65
1039 STAKING ENGINEER 8/7/2020 2,000.32
1014 STOREKEEPER 8/7/2020 2,156.09
1033 SUBSTATION TECH 8/7/2020 3,601.05
3013 UTILITY ACCOUNTANT II 8/7/2020 1,534.39
3029 UTILITY ACCOUNTANT II 8/7/2020 1,689.82
3003 UTILITY BILLING CLERK 8/7/2020 1,401.61
3027 UTILITY BILLING CLERK 8/7/2020 1,423.24
3000 UTILITY BILLING COORDINATOR 8/7/2020 1,563.10
2005 WATER DISTRIBUTION MANAGER I 8/7/2020 1,608.61
2002 WATER DISTRIBUTION MANAGER II 8/7/2020 1,979.99

116,149.01
 

JEFFERSON COUNTY PUD NO 1

DIRECT DEPOSIT PAYROLL
PAY DATE: 08/07/2020
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               AGENDA REPORT 

 
 
DATE: August 18, 2020 
 
TO:  Board of Commissioners 
 
THRU: Kevin Streett, General Manager 
 
FROM: Mike Bailey, Financial Services Manager/District Auditor 
 
RE:  Write-off of delinquent accounts from active accounts receivable 
 
 
SUMMARY: Per Resolution 17-16, the Board of Commissioners agreed to review and 
approve for write off inactive account balances over 90 days in arrears that had been 
given 30 days’ notice that their account will be referred to a collection agency. 
 
BACKGROUND: These inactive accounts are recorded in the Active Accounts 
Receivable Data Base and need to be transferred to the Uncollectible Data Base in the 
Customer Information System. The process of writing off does not “erase” the debt 
unless the debt has been discharged through a bankruptcy court. The PUD’s staff has 
attempted to collect payment on these accounts.  A collection agency is better equipped 
to pursue collection now that these accounts have disconnected from utility service with 
the PUD and are over 90 days in arrears. 
 
ANALYSIS/FINDINGS: There are 17 inactive accounts in the Active Accounts 
Receivable Data Base who owe the PUD $4,309.73 for utility services and who have 
received notice over 30 days ago that their account will be referred to a collection 
agency. 
 
FISCAL IMPACT: Bad Debt Expense has already been charged in anticipation of 
having accounts who would fail to pay their final bill for utility services. On the PUD’s 
Balance Sheet, Line 20. Accounts Receivable-Sales of Utility Services has been netted by 
an estimated Reserve for Uncollectible Accounts. To remedy the debt, these inactive 
accounts will pay the collection agency for the amount owed to the PUD plus a fee for 
the agency’s professional services. Any amounts received on the written off amount, will 
be deposited into the PUD’s Depository Bank Account and the Reserve for Uncollectible 
Accounts adjusted. No revenue or expense accounts are affected by this write off. 
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RECOMMENDATION: Transfer the 17 inactive accounts owing $4,309.73 from the 
Active Accounts Receivable Data Base to the Uncollectible Accounts Data Base and 
authorize Evergreen Financial Services to pursue collection efforts allowed by law.  
 
ATTACHMENT:  The Summary of Write-offs of Uncollectible Accounts Receivable 
provides an analysis of the number and amounts owed and signature of approval by the 
Secretary of the Board of Commissioners. 
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     Board of Commissioners 

         Jeff Randall, District 1 
         Kenneth Collins, District 2 
         Dan Toepper, District 3 
 
         Kevin Streett, General Manager  
 
 
Write-Offs of Uncollectible Accounts Receivable 

 

On August 18, 2020 the following summary of inactive customer accounts with a past due balance of 
greater than $20.00 and in excess of 90 days were referred to and provided a 30-day written notice by a 
collection agency. Furthermore, all amounts were deemed uncollectible by the Financial 
Director/District Auditor regardless of the amount past due. For accounting and financial reporting 
purposes, write-offs of uncollectible receivables are made against the allowance for bad debt account 
once approved by the Board. The following accounts are requested to be written off as uncollectible: 

Uncollectible Amount 
Range  

Number of 
Accounts  

Write-Off 
Amount 

     
Less than $20  2   $13.41  

$20 - $100  5   $204.64  
$101 - $200  2   $293.97  

$201 - $500  6  
 
$1,828.78  

$501 - $1,000  1   $672.81  

Over $1,000  1  
 
$1,296.12  

TOTAL  17  $4,309.73  
 

 
 

Approval, Board of Commissioners 

 

____________________________ 

Jeff Randall 
Secretary       
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August 18, 2020

PUD Calendar

August 18, 2020, Regular BOC Meeting PER WEBEX, 5:00 PM

August 25, 2020, Special Meeting, Vol 1 Water and 2021 Budget Review, 10:00 am-12:00 pm 
per WEBEX

September 1, 2020, Regular BOC meeting PER WEBEX, 5:00 PM
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               AGENDA REPORT

DATE: August 18, 2020

TO: Board of Commissioners

FROM: Kevin Streett/Joel Paisner/Samantha Harper

RE: Interlocal Agreement- Jeffcom

Kevin Streett,  Joel Paisner and Samantha Harper will discuss the Interlocal agreement with 
Jeffcom in regards to GIS services. 

Brought back to this meeting to approve the agreement.
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INTERLOCAL AGREEMENT 

BETWEEN 

THE JEFFERSON COUNTY PUD NO. 1 AND JEFFERSON COMMUNICATIONS 911 

This Agreement made and entered into this _____ day of August, 2020, under the 
provisions of Chapter 39.34 RCW, the Interlocal Cooperation Act, between Jefferson County PUD 
No. 1, hereinafter referred to as "PUD," and the Jefferson Communications 911, an
intergovernmental agency, hereinafter referred to as "JeffCom" (referred to as a “Party” or 
“Parties”).

WHEREAS, The PUD and JeffCom are two local governmental agencies operating in Jefferson 
County, State of Washington; and

WHEREAS, RCW 39.34.080 permits public agencies to contract with one another for the 
performance of governmental services; and 

WHEREAS, the PUD and JeffCom seek to work together, and allow JeffCom to utilize certain 
personnel employed by the PUD to provide certain services; and

NOW, THEREFORE, based upon mutual covenants to be derived the Parties agree as follows:

1. Purpose. The purpose of this agreement is for the PUD and JeffCom to provide certain 
services to each other, as requested in writing.

2. Services. The PUD and JeffCom agree to provide requested services to each other, to 
the extent that each have the labor, equipment, and/or materials available for said services. Each 
Party will use its own discretion to determine the availability of the services, labor, equipment and 
or materials requested by the other Party.

Each Party may request a service  from the other in writing. Each request must describe the 
services requested in sufficient detail;  state the timing anticipated for completion; provide the 
maximum dollar amount of the services; and be signed by an authorized signatory.  To commence 
the service, both the request and acceptance forms must be signed by each Party, respectively.  The 
complete request (signed request and acceptance forms) will become an exhibit to this agreement. 
Attachments 1 and 2 are sample request and acceptance forms.

3. Compensation. Each Party shall compensate the other Party for the actual 
cost for services rendered including, be not limited to employee(s) wages (direct rate plus 
benefits); overhead costs at its current rate in use reimbursement for any and all necessary 
materials purchased to complete the services; and any costs required for professional 
insurance coverage necessary (e.g. GIS services).. 

4. Supervision. Employees of the PUD working with JeffCom shall receive general 
project direction from Executive Director of JeffCom in order to accomplish the service requested 
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but shall remain employees of the PUD for all purposes. Employees of JeffCom working with the PUD 
shall receive general project direction from the General Manager of the PUD, or his designee, in order 
to accomplish the service requested, but shall remain employees of JeffCom for all purposes.

5. Hold Harmless and Indemnification. Each Party shall hold the other harmless, 
indemnify and defend the other, its commissioners, officers, officials, employees and agents, 
from and against any and all claims, actions, suits, liability, loss, expenses, damages, and 
judgments of any nature whatsoever, including, but not limited to, reasonable costs and 
attorneys’ fees in defense thereof, for injury, sickness, disability or death to persons or 
damage to property or business, caused by or arising out of the performance of this contract, 
its employees, agents, or subcontractors or anyone for whose acts any of them may be liable, 
except for injuries and damages caused by the sole negligence of either Party.

It is further specifically and expressly understood that the indemnification provided herein 
constitutes each Party’s waiver of immunity under Industrial Insurance, Title 51 RCW, solely 
for the purposes of this indemnification. This waiver has been mutually negotiated by the 
Parties. The provisions of this Section shall survive the expiration or termination of this 
Contract.

6. Insurance. The Parties shall each maintain their own insurance and/or self-insurance 
for its liabilities arising out of its activities associated with this Agreement as they deem reasonably 
appropriate and prudent. The maintenance of, or lack thereof of insurance and/or self-insurance 
shall not limit the liability of the indemnifying part to the indemnified Party(s). Because the PUD will 
be providing certain engineering or other professional services, JeffCom agrees to provide any 
necessary errors and omissions insurance coverage for engineering work performed by the PUD for 
JeffCom.

7. Future Support. No Party to this Agreement makes any commitment to future 
support and assumes no obligation for future support of any activity contracted for herein, except 
as may be expressly set forth in this Agreement.

8. Compliance with Laws. Each Party hereto, in its performance of this
Agreement, agrees to comply with all applicable local, State, and Federal laws and
ordinances.

9. Relationship of the Parties. No agent, employee or representative of any Party shall 
be deemed to be an agent, employee or representative of any other Party for any purpose, and the 
employees of one Party are not entitled to any of the benefits any other Party provides to its 
employees. 

10. Agreement Not For Benefit of Third Parties. This Agreement is entered into solely for 
the benefit of the Parties hereto and vests no rights in, or is it enforceable by, any third parties.

Dispute Resolution.11.  In the event any dispute should occur under this agreement or 
related to the performance of any person or equipment, the dispute shall be referred to the 
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General Manager of the PUD and the Executive Director of JeffCom for resolution.  If not resolved 
within (30) days of referral, either Party may pursue such legal actions as it may have available to 
use. Venue of any lawsuit shall be in Jefferson County, Washington.

Waiver.  12. A failure by any Party to exercise its rights under this Agreement shall not 
preclude that Party from subsequent exercise of such rights and shall not constitute a waiver of any 
other rights under this Agreement.

Duration and Termination.13.  This Agreement shall commence and be effective upon 
execution and remain in full force and effect until terminated by agreement of the Parties, or by 
written notice of termination given by one Party to the other Party at least thirty (30) days prior to 
the date of such termination.

14. Severability. thisIf any provision of Agreement or any provision of any
document incorporated by reference shall be held invalid, such invalidity shall not affect the 
other provisions of this Agreement which can be given effect without the invalid provision, if 
such remainder conforms to the requirements of applicable law and the fundamental purpose 
of this agreement, and to this end the provisions of this Agreement are declared to be 
severable.

Entire Agreement – Modification.15.  The written provisions and terms of this Agreement 
supersede all prior written and verbal agreements and/or statements by any representative of the 
Parties, and those statements shall not be construed as forming a part of or altering in any manner 
this Agreement. This Agreement shall contain the entire Agreement between the Parties unless 
modified in writing and signed by authorized representatives of the Parties.

Filing.16.   Pursuant to RCW 39.34.040, this Agreement shall be posted on the PUD and 
JeffCom websites and/or filed with the County Auditor.

In Witness Whereof, the parties have executed this Agreement this ___ day of 
__________________, 2020.

JEFFERSON COUNTY PUD NO. 1 JEFFERSON COMMUNICATIONS 911

Kevin Streett, General Manager Ted Krysinski, Executive Director
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ATTACHMENT 1 

DATE 

NAME 

ADDRESS 

CITY STATE ZIP 

RE: Request for Services 

Dear General Manager/Executive Director: 

As per Section 2 of the lnterlocal Agreement between the PUD and JeffCom, 

______ (requestor) requests of ______ (service provider) 
provide ______ services. Below is a description of the Scope of 

Services requested and the proposed Budget prepared by requestor.

Scope of Service Requested: 

• Task/Project summary including frequency and requested start date of task.

• Specifications or standards of requestor for task/project.

• Equipment and materials requested.

• Equipment and materials provided by requestor.

• Attachments (include as necessary).

Financial Considerations: 

• Requestors budget not to exceed $ _____ for task.

• Request for direct and indirect cost of project or task.

Please provide the estimated cost for the above task/project to include the scope of 

services and financial considerations no later than [DATE]. Thank you for your 

consideration. 

Sincerely, 

General Manager/Executive Director
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ATTACHMENT 2 

DATE 

NAME 

ADDRESS 

CITY STATE ZIP 

RE: Acceptance of Request for Service 

Dear General Manager/Executive Director: 

As per Section 2 of the lnterlocal Agreement between the PUD and JeffCom 

______ accepts  ______ request to provide ______ 

services. 

Agreed to Scope of Service: 

• Task/Project summary including frequency and requested start date of task.

• Specifications or standards of requester for task/project.

• Equipment and materials requested.

• Equipment and materials provided by requester.

• Attachments (list and map of location).

Financial Considerations: 

DESCRIPTION AMOUNT 

Budget not to Exceed for Task $ 

Direct Cost of Task/Project $ 

Direct Cost of Equipment $ 

Direct Cost of Materials $ 

Direct Cost of Personnel $ 

Indirect Costs $ 

Total Cost $ 
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 _______ will contact you via phone to coordinate the scheduling of Tasks/

Project within the next five business days. Thank you for your request. 

Sincerely, 

General Manager/Executive Director
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Ph (360) 385-5800           Fx (360) 385-5945          310 Four Corners Road, Port Townsend, WA 98368          
Public Utility District No. 1 of Jefferson County is an Equal Opportunity Provider Employer

                                                            

               AGENDA REPORT

DATE: August 18, 2020

TO: Board of Commissioners

FROM: Kevin Streett

RE: NoaNet report 

NoaNet wants to re-structure long and short-term debt moving forward. Debt strategy might 
include each PUD funding projects in their own service territories. They would like to re-
allocate ownership to an even 10% for all Districts. 
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