
Regular Meeting Agenda
BOC Regular Meeting
Tuesday, July 7, 2020. 5pm
210 Four Corners Rd. 
Port Townsend, WA 98368 

Per Governor’s Proclamation 20-28, and in response to the COVID-19 pandemic, Jefferson County PUD  no 
longer provides in-person rooms for meetings of the BOC.  All meetings are only accessible remotely until  
otherwise ordered by the office of the Governor.
Go to jeffpud.my.webex.com/meet/JPUD and follow the instructions to join the meeting online. Participants 
can be admitted up to 10 minutes before the meeting begins but will be muted on entry.
Meeting call in # 360-379-5833. Use Star 6 to unmute

Page

1. Call to Order

2. Agenda Approval

3. Public Comment
The public comment period is for any items not specifically listed on the current
Agenda or for items listed on the Consent Agenda. The Chair may place time limits on
public comments to allow the meeting to be conducted in an efficient and orderly
manner. (15 min)

4. Consent Agenda
Items listed below have been distributed to the Commissioners in advance for study
and will be enacted by one motion. If separate discussion is desired on an item, that
item may be removed from the Consent Agenda and placed on the Regular Agenda, at
a specific time, at the request of any of the Commissioners

4.1. Prior Minutes

PUD BOC Special Mtg Min. 05027-2020 First Qtr. Report

PUD BOC Regular Meeting Min. 06-02-2020

PUD BOC Special Mtg Min. 6-2-2020  Exec. Session

3 - 17

4.2. Vouchers

Voucher Approval Form for the Commissioners

Voucher Certification with Supporting Warrant Register Payroll

18 - 45
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4.3. May 2020 Financials 46 - 54

4.4. PUD Calendar 55

4.5. Resolution 2020-015 Employee Vacation Extension 56

5. New Business
New Business item 5.1 will follow the consent agenda to accommodate scheduling
needs of Moss Adams.

5.1. Risk Management Overview: Moss Adams 57 - 66

6. Manager and Staff Reports
For information only, not requiring a vote.

6.1. Broadband Update

6.2. 2021 Budget Update

6.3. DOD Grant Overview 67

7. Old Business

8. New Business

8.1. Segregation of Assesment for Bywater Bay
Agenda Report- Segregation of Assessment BywaterShine LUD NO. 11 

200707

Resolution 2020-013 Segregation of Assessment BywaterShine LUD 

NO. 11 200707

68 - 70

8.2. Change To Work Plan 71 - 72

8.3. Proclamation 20-23.5 COVID-19 Web Support Review 73 - 74

9. Commissioner Reports

10. Adjournment
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Jefferson County PUD  
Board of Commissioners  

Special Meeting – First Quarter Report 
May 27, 2020   
Draft Minutes  

  

.  

  
  

PUBLIC UTILITY DISTRICT NO. 1  

of Jefferson County  

  

May 27, 2020     
Board of Commissioners 

Special Meeting – First Quarter Review   
  

Draft Minutes  
  

The Special Meeting of the Public Utility District No. 1 of Jefferson County (PUD) was called to 

order by the President of the Board of Commissioners (Board or BOC) at 10:00 a.m. on  

May 27, 2020, via WebEx video conference. Present:  

  

Commissioner Dan Toepper. President  

Commissioner Jeff Randall, Secretary   

 Commissioner Kenneth Collins, Vice President  

Kevin Streett, General Manager 

Will O’Donnell, Communications Manager 

Annette Johnson, Executive Assistant/Records Officer 

Joel Paisner, General Counsel  

Don McDaniel, PUD consultant 

Mike Bailey, Financial Services Manager 

Jean Hall, Customer Service Manager 

Melanie Patterson, Human Resources Manager 

Jimmy Scarborough, Interim Electrical Engineering Supervisor 

Samantha Harper, Water Superintendent 

Scott Bancroft, Special Projects Coordinator 

Colton Worley, SCADA & Substation Technician 

Kris Lott, Network Administrator 

Lori Rae, Operations Administrator 

Bill Graham, Resource Manager 

Russell Miller, Staking Engineer 

Josh Garlock, Journeyman Lineman 
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May 27, 2020   
Draft Minutes  

  

Alex Gerrish, GIS Specialist 

Drew McKnight, Customer Service 

Alyson Dean, Purchasing/Stores 

Casey Alm, Journeyman Lineman 
 

     Cammy Brown, Recording Secretary  
 
CALL TO ORDER:   
  

Commissioner Dan Toepper called the Special Meeting of the Jefferson County PUD Board of 

Commissioners for May 27, 2020, to order at 10:00 a.m.   

 

As per the Governor’s Proclamation 20-28 in response to the COVID-19 pandemic, Jefferson 

County PUD is no longer providing an in-person room for meetings of the BOC. All meetings 

will only be accessible remotely via WebEx and unless otherwise informed by order of the 

Governor. All participants will be muted upon entry. Please unmute at the proper time to speak. 

Press *6 on a phone to mute or unmute during a call for phoning in. 

 

A roll call was taken by the commissioners. It was determined that there was a quorum. 

 

AGENDA APPROVAL: 

 

There was a request by staff to change the PUD’s way of comment during this Agenda Approval. 

All public comment was held until the end of the meeting. During the course of the presentation 

the commissioners requested a wait until each individual presenter finished their presentation 

before questions are asked.   

 

General Manager Kevin Streett: General Manager Kevin Streett went over the process of how 

the presentations would be given from each department manager. Will O’Donnell, 

Communications Manager, moderated the meeting.  

 

PRESENTATION OF PUD FIRST QUARTER REVIEW 

 

Kevin Streett, General Manager: 

• Wi-Fi. Worked with School District, the City, the Port and the County. 

• Twelve hot spots set up in Jefferson County. Several in the works. Successful project.  

These hot spots will be up and available to the public through 2020. Things may change 

moving forward.   

Melanie Patterson, Human Resources Manager: 
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• Most recent hires: April Owens, Customer Service Representative and Jesse Bland, Meter 

Reader.  

• Recent and ongoing projects related to COVID-19 – put safety measures in place. 

Communicated to staff. Early to mid-March urgent need to have people work from home.  

Proposed Telecommute Policy. Updated staff on COVID-19 and response of PUD. 

• Worked with bargaining team with IBEW negotiations. 

• Safety Committee with Jimmy Scarborough worked on updating Safety Manual.  

All employees are required to read the manual and confirm with signature. 

• Current recruitments: Power Director, Pre-Apprentice. 

• Returning staff to buildings. Slow, measured and careful approach. Not intending to bring 

everyone back all at once. PUD having some employees returning to the office 1-2 days a 

week if they wish to. Putting guidelines in place (detailed).  

Kris Lott, IT Manager: 

• 31 employees working remotely. 

• Employees can take service from home. 

• Email and messaging services largely unchanged. 

• Digital signatures, virtual meeting, online conferencing and collaboration, environmental 

monitoring for server room have all been added. 

• More documents are now digital – customer service, billing, accounts payable. 

• More customers moving to Smart Hub. 

Samantha Harper – Water Superintendent:  Report given on 2020 Water Utility Capital 

Projects report on: 

• Kilisut Harbor Bridge (WSDOT).  

• Reynolds Well. 

• SCADA Replacement for Sparling Well. First complete capital project for the year.  

• Snow Creek Wellhouse Replacement Project. 

• Quilcene Water Tank Project. 

• Water System Plan Update. 

• Bywater Bay Shine Plat LUD. 

• Coyle Water Line Replacement. 

• Gardiner Replacement Well. 

• Quilcene Second Source Development. 

• Triton Cove Williams Addition Wellhouse Replacement. 

Jimmy Scarborough, Senior Electrical Engineer: Report given on the following: 

Adams Street – Port Townsend: 

• Design and construction completed in February for conduit and vaults to convert power 

and fiber to underground. 

• Another step to complete the remaining overhead in downtown Port Townsend. 
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• Project cost: $142,000. 

New Feeder to Kala Point: 

• Design of conduit and vaults for the first phase for a new feeder out of Irondale 

Substation Bay 2 to Kala Point has been completed. 

• First section is to be installed is on Port property adjacent to the airport. This section is 

2,500 feet in length. 

• Construction to start in June. 

• Estimated project cost: $141,000. 

Dana Roberts Feeder 13 & Hastings Feeder 12 Tie at Safeway Gas Station: 

• Design and construction were completed in early 2020.  

• Project cost $116,000.00 

Safeway Store – Primary Undergrown extension and replacement: 

• Design work and installation of new vaults and conduit has been completed to tie in 

project with ongoing efforts to create a new tie to the hospital. 

• Project will also upgrade transformer that serves Safeway. 

• Electric construction to take place this summer or fall. 

• Estimated project cost: $290,000. 

Kilisut Harbor (electric): 

• Design work for the permanent configuration has been completed. The new section will 

be underground and attached to the bridge. 

• Contractors will be on site in early June to complete the construction and retire the 

overhead. 

• Estimated project cost: $590,000. 

Current GIS Projects: 

• Line locates now mapped with GS coordinates to improve accuracy. 

• Interactive water service areas pap for drinking water Consumer Confidence Reports 

(CCRs). 

• Water line breaks collected using collector. 

 

Colton Worley, SCADA & Substation Technician 

• Major project working on Port Ludlow Substation – put on hold because of COVID-19. 

• Working on grant – installing a new transformer bay at Chimacum Substation.  

• Preliminary Chimacum Substation design – start in 2021. 

• No huge streams in revenue during the COVID-19 pandemic. 

Scott Bancroft, projects Manager:  

• First quarter of 2020 – report on community solar City of Port Townsend.  

Project approved. Working on getting a grading permit, fencing detail, a landscape detail 

 and a signage permit. Need approval from the City of Port Townsend. 

Recommendation to hold off on project until after economy turns around. 

Page 6 of 74



Page 5 of 7 
Jefferson County PUD  
Board of Commissioners  

Special Meeting – First Quarter Report 
May 27, 2020   
Draft Minutes  

  

• Tree Trimming – successful first quarter (report). 

• Need to spend some time trimming around transformers. 

• Washed out projects coming up. 

 

 

 

Lori Rae, Operations Assistant: 

• Broadband connections (7) have been done. Four-line extensions with three consumers         

completed.  

• Water Street project still pending. 

• Work orders are up (electric, water, broadband). 

• In the process of getting Public Infrastructure Fund money. 

• Trying to get reimbursement from FEMA for hotspots.  

Don McDaniel:  Facilities update: 

• Back under construction. 

• Expected completion date end of November 2020. 

• Material acquisition is good. 

• There is a reduction of work output due to COVID-19. 

• Minor changes in architecture. 

Alyson Dean, Purchasing: 

• Orders for material items are six weeks out. 

• PUD has been creative in PPE items. Made own hand sanitizer. 

• Delays will not affect any project. 

• New fuel use logging system to be installed. Automated system. 

Jean Hall, Customer Service Manager: 

• Rainy day donations increased. 

• Low income update – past six months 24% increase in participation. 

• 31% increase in the rainy-day donations.  

• Bulk of increase due to large lump sum donation. 

• 22% increase in low income program participation since last May. 

• Bulk of increase is due to increase outreach. Reaching out to OlyCAP and St. Vincent 

DePaul. 

Will O’Donnell, Communications Manager: 

• Worked on newsletter – in color and easier to read larger text format. Good response 

from customers. 

• Updated Fair Booth. New signage.   

• Power Town in schools – this was cancelled due to COVID-19. 

• Communicated our policies re COVID-19 to our customers.  
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• No customer complaints regarding our response to the pandemic.  

• Working on WebEx moderation.  

• Put together article for the Municipal Power Association. 

• Working on on-line application process – jobs, customer service, new construction.  

• Key word searches on archives materials not completely searchable. 

• Wi-Fi hotspot promotion is ongoing.  

• Expanded social media.  

• Working on bill re-design. Working on getting more people to pay through Smart Hub.  

• Working with PUD Water Superintendent and Resource Manager on water 

communications planning. 

• Commissioner Kenneth Collins will submit an article for the next newsletter. 

Mike Bailey, District Auditor/Financial Services Manager: 

• Appreciation expressed to Nate Tantum, Utility Accountant II Payroll, Melissa Blair, 

Utility Accountant II Accounts Payable and Amanda Isaak, Accounting Tech I Support. 

• Invoice processing improved. Everything electronic now.  

• Reviewing policies and updating as needed.  

• Reviewing cash reserves. 

• Went over financials through March 2020.   

• No communications from the public. 

 

  

PUBLIC COMMENT: 

• Appreciation to staff for doing great job during pandemic. 

• Financial report in February and March – significant drop in tax payments. 

Tax expense down significantly compared to previous months and years.  

 

General Manager Kevin Streett reported that the PUD has overcome the February deficit. Next 

quarter there will be no losses. Things on hold that have not been done. The PUD is not 

purchasing trucks. The contractors did not work.  

 

Commissioners expressed appreciation to staff for being flexible in coping with the crisis and 

commented on the first-class presentation that was given at this quarterly review.   
 
ADJOURNMENT:  

Commissioner Dan Toepper declared the May 27, 2020, Special Meeting of the Jefferson County 

Public Utility District No. 1 Board of Commissioners adjourned at 11:54 a.m.  

 
 

------------------------------------------------------  
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Minutes prepared by  

Cammy Brown, PUD Recording Secretary  
  
 
 
Approved:  
 

  
_____________________________________  

_________________     

Commissioner Jeff Randall, Secretary    
  
Attest:  

Date  

_____________________________________  _________________     

Commissioner Dan Toepper, President    
  

Date  

______________________________________  
_________________     

Commissioner Kenneth Collins, Vice President  Date  
  
Please note PUD Board of Commissioner special meetings are audio recorded and posted to the 

PUD website at www.jeffpud.org, usually within 1-2 business days of each meeting. If you 

experience any difficulty accessing a particular recording, you may call 360.385.5800 for 

assistance. Jefferson PUD provides reasonable accommodations to persons with disabilities. We 

invite any person with special needs to contact our staff at 360.385.8351 at least 24 hours before 

the meeting to discuss any special accommodations.   
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PUBLIC UTILITY DISTRICT NO. 1 

of Jefferson County 

 

June 2, 2020 
    

Board of Commissioners 
Regular Meeting 

 
Draft Minutes 

 

The Regular Meeting of the Public Utility District No. 1 of Jefferson County (PUD) was called 

to order by the President of the Board of Commissioners (Board or BOC) at 5:00 p.m. on  

June 2, 2020. This was an online meeting through WebEx and teleconferencing. All participants 

muted by entry. Present: 

 

  Commissioner Dan Toepper. President 

Commissioner District Kenneth Collins, Vice President 

 Commissioner Jeff Randall, Secretary  

 

Kevin Streett, General Manager 

Will O’Donnell, Communications Manager 

Mike Bailey, Financial Services Manager 

Annette Johnson, Executive Assistant/Records Officer 

Joel Paisner, General Counsel 

Don McDaniel, PUD consultant 

Lori Rae, Operations Administrator 

Melanie Patterson, Human Resources Manager 

Scott Bancroft, Special Projects Coordinator 

 

Cammy Brown, PUD Recording Secretary   
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Board of Commissioners 
June 2, 2020, Regular Meeting 
Draft Minutes 
 

1.  CALL TO ORDER:  

 

Commissioner Dan Toepper called the Regular Meeting of the Jefferson County PUD Board of 

Commissioners for June 2, 2020, to order at 5:00 p.m. 

 

Per the Governor’s Extended Proclamation 20-28.4 which has been extended to June 17, 

2020, in response to the COVID-19 pandemic, Jefferson County PUD is no longer providing 

an in-person room for meetings of the BOC. All meetings will only be by accessible remote 

via the WebEx until further informed by the order of the Governor.  All participants’ audio 

will be muted upon entry. Please unmute at the appropriate time to speak. Use *6 on a phone 

to mute or unmute at the appropriate time during the call. 

 

Commissioner Dan Toepper began the meeting by calling for attendance to determine a quorum.  

There was a quorum established. 

 

2. AGENDA APPROVAL: 

 

Commissioner Dan Toepper requested additional items be added to the Agenda: 

• Under New Business: 7.4 Governor’s proclamations updates   

• Under New Business: 7.5 Discussion about Governor’s Stay Safe Plan in 

Phase 3. 

 

MOTION:  Commissioner Jeff Randall a made a motion to accept the Agenda as modified. 

Commissioner Kenneth Collins seconded the motion. Motion carried unanimously. 

3. GENERAL PUBLIC COMMENT:  Commissioner Dan Toepper presented the 

guidelines for members of the public to submit their comments. Topics abbreviated.  

No public comment. 

4. CONSENT AGENDA:  

Commissioner Dan Toepper read the guidelines into the record regarding the Consent Agenda 

items.  

MOTION:  Commissioner Kenneth Collins made a motion to approve and adopt the Consent 

Agenda as presented. Commissioner Jeff Randall seconded the motion. Motion carried 

unanimously.  
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4.1 Approval of Minutes: 

 PUD BOC Regular Meeting Min. 04-21-2020 Draft.  

 PUD BOC Special Mtg. Min 04-14-2020 Audit Exit Interview Draft. 

4.2 Voucher Approval Form for the Commissioners. 

   

 Voucher Certification and Approval with Supporting Warrant  

 Register and Payroll. 

 
PENDING INVOICES OVER $100,000 TO BE APPROVED: 

Seton Construction Inc.  Inv # 20004-01    dated 5/19/2020  $207,907.69 

 

VOUCHER CLAIM FORMS FOR INVOICES PAID: 

 

  WARRANTS       AMOUNT  DATE 

 

Accounts Payable:   #123190 to #123246   $    418,770.09  05/14/2020 

Accounts Payable:   #123247 to #123282   $    704,763.66  05/21/2020 

Payroll Checks:     #  70736 to #  70740   $        9,089.49  05/15/2020 

Payroll Direct Deposit     $    121,970.90  05/15/2020 

 

 TOTAL INVOICES PAID   $ 1,254,594.14 

 

  

 GRAND TOTAL    $ 1,254,594.14 

 

 4.3 April 2020 Financials.  

 4.4 PUD Calendar June 2, 2020. 

 4.5  Letter for Pinecrest Drive. 

 

END OF CONSENT AGENDA. 

 

5. GENERAL MANAGER AND STAFF REPORTS:  

 

General Manager Kevin Streett gave a report. The PUD is moving forward on large broadband 

projects. The PUD staff has begun the move to the Port building.    

 

Human Resource Manager Melanie Patterson gave a report on the guidelines in returning the staff 

back to the office. Telecommute policy is going into effect. Not all employees will come back at 

the same time. Staggered shifts will be put in place.  

 

No pubic comment.  
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6. OLD BUSINESS:  

 

 6.1 Resolution 2020-12 Telecommuting Policy: General Manager Kevin Streett and 

Human Resource Manager Melanie Patterson and Financial Services Manager Mike Bailey 

reported on Resolution 2020-12 Telecommuting Policy. 

 

MOTION:  Commissioner Kenneth Collins made a motion to pass Resolution 2020-012 adopting 

a Telecommuting Policy to assist the PUD in creating a safe, flexible and mobile workplace. 

Commissioner Jeff Randall seconded the motion. Motion carried unanimously.  

 

 6.2 Tree Trimming Policy: Scott Bancroft, Special Projects Coordinator, gave a 

report.  

 

MOTION:  Commissioner Kenneth Collins made a motion to accept the Tree Trimming Policy 

as presented. Commission Jeff Randall seconded the motion. Motion carried unanimously.  

 

7. NEW BUSINESS:  

 

 7.1 Draft IBEW Contract. General Manager Kevin Streett gave a report. 

 

MOTION:  Commissioner Kenneth Collins made a motion to approve the collective agreement 

between Jefferson PUD and International Brotherhood of Electrical Workers with the correction 

of the dates 2022 to change to 2023 to reflect a three-year contract. Commissioner Jeff Randall 

seconded the motion. Motion carried unanimously. 

 

 7.2 Broadband COVID-19.  Lori Rae, Operations Administrator gave a report. There 

was considerable discussion. Refer to audio recording at www.jeffpud.org for detailed report.  

   

 7.3 Interlocal Agreement between County, City, and Port regarding COVID-19: 

Commissioner Dan Toepper gave a report. General Manager Kevin Streett gave a report. Four 

entities have been meeting for months. PUD needs to be represented and share its perspective on 

how to move back towards opening up the businesses in a safe manner. There was considerable 

discussion around the topic of PUD representation on the joint agency task force. Next task force 

meeting is scheduled for June 17, 2020, at 5:00 p.m. Commissioner Jeff Randall will be the PUD 

representative on the task force. Refer to audio recording at www.jeffpud.org for detailed report. 

 

 7.4 Governor’s Proclamation: Commissioner Dan Toepper presented for discussion 

the Governor’s Proclamation 20-23.4 which is the extension of the disconnect of residential 

customers, charging fees for the late repayment of reconnection out to July 28, 2020. There was 

discussion on the taking away of local control. General Counsel Joel Paisner will provide a brief 

summary to the commissioners on what the Governor had in mind for the proclamation.  
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 7.5 Governor’s Stay Safe – Commissioner Dan Toepper announced the Governor’s 

Stay Safe Phase 3 could go into effect in Jefferson County as early as June 12th.  

     

8. COMMISSIONERS’ REPORTS:   
 
Commissioner Jeff Randall: 

 

5/21 Telephonic meeting with General Manager Kevin Streett. 

5/27 Participated in PUD First Quarterly meeting. (remote) 

 

Commissioner Kenneth Collins: 

 

5/22 Participated in the WPUDA Annual meeting. (remote) 

5/27 Participated in PUD First Quarterly Review. (remote) 

5/28 Telephonic meeting with General Manager Kevin Streett. 

6/01 Telephonic meeting with General Manager Kevin Streett. 

6/03 and 

6/04 Will be participating in telephonic meeting for the PPC. 

6/10 Will be participating in Board meeting with NoaNet. 

6/12 Will be participating in WPUDA Executive Session to deal with the Governor’s Order. 

6/15 Will be meeting with General Manager Kevin Streett. 
  
Commissioner Dan Toepper: 

 

5/19 Attended meeting with county representatives and Board of Health. 

 Met with General Manager Kevin Streett. 

5/20 Attended WPUDA roundtable COVID-19 update.  

5/22 Attended business meeting of WPUDA election of officers. Commissioner Kenneth 

 Collins is the  new Vice President of WPUDA. 

5/23 Spoke with the new President of WPUDA. 

5/27 Participated in PUD First Quarterly Review. (remote) 
 
9. ADJOURNMENT: 

MOTION:  Commissioner Kenneth Collins made a motion to adjourn the June 2, 2020, Regular 

Meeting of the Jefferson County Public Utility District No. 1 Board of Commissioners. 

Commissioner Jeff Randall seconded the motion. Motion carried unanimously. 

Meeting adjourned at 6:45 p.m. 

---------------------------------------- 
Minutes prepared by 

Cammy Brown, PUD Recorder 
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Approved: 
 
______________________________________ _________________   

Commissioner Jeff Randall, Secretary  Date 
 
Attest: 
 
______________________________________ _________________   

Commissioner Dan Toepper, President  Date 
 
______________________________________ _________________   

Commissioner Kenneth Collins, Vice President Date 
 
Please note PUD Board of Commissioner meetings are audio recorded and posted to the PUD website at 

www.jeffpud.org, usually within 1-2 business days of each meeting. If you experience any difficulty 

accessing a recording, you may call 360.385.5800 for assistance. Jefferson PUD provides reasonable 

accommodations to persons with disabilities. We invite any person with special needs to contact our staff 

at 360.385.8351 at least 24 hours before the meeting to discuss any special accommodations.  
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PUBLIC UTILITY DISTRICT NO. 1  

of Jefferson County   

   

 June 2, 2020       

Board of Commissioners   

Special Meeting – Closed Sessions   

 

Draft Minutes   

   

The Special Meeting of the Public Utility District No. 1 of Jefferson County (PUD) was called to 

order by the President of the Board of Commissioners (Board or BOC) at 4:00 p.m. on  June 2, 

2020. This was an online meeting through WebEx and teleconferencing. All participants muted 

by entry. Present:  

Commissioner Dan Toepper. President   

Commissioner Jeff Randall, Secretary    

 Commissioner Kenneth Collins, Vice President   

Kevin Streett, General Manager   

Joel Paisner, General Counsel   

Annette Johnson, Executive Assistant/Records Officer  

Melanie Patterson, Human Resources Manager   

   

       Cammy Brown, Recording Secretary     

 
   

CALL TO ORDER:    

   

Commissioner Dan Toepper called the Special Meeting of the PUD Board of Commissioners for 

June 2, 2020, to order at 4:00 p.m.  A quorum was established  

  

Commissioner Dan Toepper read the Governor’s Extended Proclamation.  
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AGENDA APPROVAL:   

   

MOTION:  Commissioner Jeff Randall made a motion to approve the agenda as amended.  

Commissioner Kenneth Collins seconded the motion. Motion carried unanimously.   

   

EXECUTIVE SESSION:    

   

The purpose of the Executive Session of the Jefferson County PUD Board of   

Commissioners was to consider IBEW Union Negotiations pursuant to RCW 42.30.140(4)(a).   

   

The Executive Session convened at 4:08 p.m. with an estimated in session time of 30 minutes.   

   

The Executive session ended at 4:38 p.m. There was no action taken.   

   

ADJOURNMENT:   

Commissioner Dan Toepper declared the June 2, 2020, Special Meeting of the Jefferson County 

Public Utility District No. 1 adjourned at 4:38 p.m.   

------------------------------------------------------   

Minutes prepared by   

Cammy Brown, PUD Recording Secretary   

   

Approved:   

    

_____________________________________   _________________       

Commissioner Jeff Randall, Secretary      

   

Attest:   

Date   

_____________________________________   _________________       

Commissioner Dan Toepper, President      

   

Date   

______________________________________   _________________       

Commissioner Kenneth Collins, Vice President   Date   

   
Please note PUD Board of Commissioner special meetings are audio recorded and posted to the PUD website at 

www.jeffpud.org, usually within 1-2 business days of each meeting. If you experience any difficulty accessing a 

particular recording, you may call 360.385.5800 for assistance. Jefferson PUD provides reasonable accommodations 

to persons with disabilities. We invite any person with special needs to contact our staff at 360.385.8351 at least 24 

hours before the meeting to discuss any special accommodations.    
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;

# #

# #

# #

# #

# #

# #

# #

VOIDED WARRANTS

6/12/2020Payroll Checks: 70748 to 70752 9,270.79$                  

6/26/2020Payroll Checks: 70753 to 70757 9,169.30$                  

Accounts Payable: 123369 to

BPA 1,447,309.00$          

Payroll Direct Deposit: 124,396.07$              

AMOUNT DATE

6/12/2020

$1,571,483.45

6/26/2020

6/10/2020

PAYMENT TOTAL $3,018,792.45

WIRE TRANSFERS PAID

Payroll Direct Deposit: 115,141.11$              

TOTAL INVOICES PAID

VOUCHER APPROVAL FORM

We, the undersigned Board of Commissioners of Public Utility District No. 1 

PENDING INVOICES OVER $100,000 TO BE APPROVED:

Accounts Payable: 123419 to 123460 615,303.12$               6/18/2020

DATE

6/11/2020

6/9/2020Accounts Payable:

Dan Toepper Jeff RandallKenneth Collins

President SecretaryVice President

PAYMENTS TO BE APPROVED:

to 123368 115,876.22$              

IN935958Inv#NORTHWEST OPEN ACCESS NETWORK

123359

114,739.00$                

WARRANTS AMOUNT

of Jefferson County hereby approve pending payments for transactions greater than $100,000,

 if any. The following transactions are approved from the General Fund in the amount of

$3,018,792.45 on this 7TH day of JULY 2020

123418

6/8/2020Payroll Checks:

Accounts Payable: 123461 to 123500

70746 to 70747 1,458.50$                  

6/25/2020

284,360.83$              

6/12/2020dated

296,507.51$              
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# #

# #

# #

# #

# #

# #

# #

VOIDED WARRANTS

70752 9,270.79$                   6/12/2020Payroll Checks: 70748 to

6/10/2020

DATE

Payroll Checks: 70753 to 70757 9,169.30$                  

VOUCHER CERTIFICATION FORM

TOTAL INVOICES PAID

perjury that claims for employee and commissioner expenses are just and due
against Public Utility District No. 1 of Jefferson County.

Date

Payroll Direct Deposit: 115,141.11$              6/12/2020

$1,571,483.45

6/26/2020

Payroll Checks: 70746 to 70747 1,458.50$                   6/8/2020

6/18/2020

BPA

Accounts Payable: 123369 to 123418 284,360.83$              6/11/2020

Accounts Payable: 123419 to 123460 615,303.12$             

6/25/2020

6/26/2020

Accounts Payable: 123461 to 123500 296,507.51$             

I, the undersigned, do hereby certify under penalty of perjury that the
 materials have been furnished, the services rendered or the labor performed as described herein,

obligation against Public Utility District No. 1 of Jefferson County, and that I am authorized to 

that any advance payment is due and payable pursuant to a contract or is available as an option
for full or partial fulfillment of a contractual obligation, and that the claim is a just and due

authenticate and certify to said claims, and I, the undersigned, do hereby certify under penalty of 

Signed:
Mike Bailey, Financial Services Manager / District Auditor

VOUCHER CLAIM FORMS FOR INVOICES PAID:

WARRANTS AMOUNT DATE

Accounts Payable: 123359 to 123368 115,876.22$              6/9/2020

WIRE TRANSFERS PAID AMOUNT

1,447,309.00$          

GRAND TOTAL $3,018,792.45

Payroll Direct Deposit: 124,396.07$             

06/30/2020
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Empl Position Check # Date # Amount
3045 DAY LABORER 70746 6/8/2020 725.61            
3023 DAY LABORER 70747 6/8/2020 732.89            

1,458.50         

ISSUED PAYROLL CHECKS
PAY DATE: 06/08/2020

JEFFERSON COUNTY PUD NO 1
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Empl Position Check # Date # Amount
2000 WATER DISTRIBUTION MANAGER II 70748 6/12/2020 1,613.80         
2001 WATER DISTRIBUTION MANAGER II 70749 6/12/2020 1,680.46         
3032 CUSTOMER SERVICE REP 70750 6/12/2020 1,155.93         
2003 WATER TREATMENT PLANT OPERATOR III 70751 6/12/2020 2,349.02         
2004 WATER TREATMENT PLANT OPERATOR III - LEAD 70752 6/12/2020 2,471.58         

9,270.79         

ISSUED PAYROLL CHECKS
PAY DATE: 06/12/2020

JEFFERSON COUNTY PUD NO 1
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Empl Position Check # Date # Amount
2000 WATER DISTRIBUTION MANAGER II 70753 6/26/2020 1,990.35         
2001 WATER DISTRIBUTION MANAGER II 70754 6/26/2020 1,680.48         
3032 CUSTOMER SERVICE REP 70755 6/26/2020 1,166.75         
2003 WATER TREATMENT PLANT OPERATOR III 70756 6/26/2020 1,995.70         
2004 WATER TREATMENT PLANT OPERATOR III - LEAD 70757 6/26/2020 2,336.02         

9,169.30         

ISSUED PAYROLL CHECKS
PAY DATE: 06/26/2020

JEFFERSON COUNTY PUD NO 1
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Empl Position Pay Date Net Pay
3039 ACCOUTING TECH 1 6/12/2020 1,217.82
4006 COMMISSIONER DIST 1 6/12/2020 3,308.77
4004 COMMISSIONER DIST 2 6/12/2020 1,954.70
4008 COMMISSIONER DIST 3 6/12/2020 1,271.84
3034 COMMUNICATIONS MANAGER 6/12/2020 2,021.18
3002 CUSTOMER SERVICE COORDINATOR 6/12/2020 1,162.08
3020 CUSTOMER SERVICE MANAGER 6/12/2020 2,364.13
3014 CUSTOMER SERVICE PROGRAM SPECIALIST 6/12/2020 1,272.33
3022 CUSTOMER SERVICE REP 6/12/2020 1,306.33
3046 CUSTOMER SERVICE REP 6/12/2020 1,088.29
3048 CUSTOMER SERVICE REP 6/12/2020 1,115.11
1044 ELECTRICAL PRE-APPRENTICE 6/12/2020 2,360.12
3005 EXECUTIVE ASSISTANT/PUBLIC RECORDS OFFICER 6/12/2020 2,255.15
3033 FINANCIAL SERVICES MANAGER 6/12/2020 3,166.54
1046 FLEET/WAREHOUSE HELPER 6/12/2020 2,131.03
1008 FOREMAN LINEMAN 6/12/2020 4,847.47
1012 FOREMAN LINEMAN 6/12/2020 3,387.11
1011 GENERAL MANAGER 6/12/2020 4,384.65
1042 GIS SPECIALIST 6/12/2020 2,242.49
1017 HEAD STOREKEEPER 6/12/2020 2,250.09
3047 HUMAN RESOURCES MANAGER 6/12/2020 2,394.94
3008 INFORMATION TECHNOLOGY MANAGER 6/12/2020 3,204.85
3028 IT SUPPORT TECHNICIAN 6/12/2020 1,752.03
1000 LINEMAN 6/12/2020 3,001.68
1016 LINEMAN 6/12/2020 4,629.46
1020 LINEMAN 6/12/2020 2,965.10
1028 LINEMAN 6/12/2020 1,816.92
1034 LINEMAN 6/12/2020 3,541.67
1041 LINEMAN 6/12/2020 3,132.54
1018 METER READER 6/12/2020 1,267.63
1043 METER READER 6/12/2020 1,466.39
1047 METER READER 6/12/2020 1,525.28
1026 OPERATIONS ASSISTANT 6/12/2020 1,958.12
3004 RESOURCE MANAGER 6/12/2020 2,422.49
1015 SCADA TECH JOURNEYMAN 6/12/2020 2,716.57
1003 SCADA TECH/APPRENTICE 6/12/2020 2,621.63
1027 SENIOR ENGINEER 6/12/2020 2,892.90
1037 SPECIAL PROJECTS COORDINATOR 6/12/2020 2,971.05
1031 STAKING ENGINEER 6/12/2020 2,089.53
1039 STAKING ENGINEER 6/12/2020 2,000.33
1014 STOREKEEPER 6/12/2020 2,069.01
1033 SUBSTATION TECH 6/12/2020 3,436.94
3013 UTILITY ACCOUNTANT II 6/12/2020 1,534.40
3029 UTILITY ACCOUNTANT II 6/12/2020 1,689.82
3003 UTILITY BILLING CLERK 6/12/2020 1,401.62
3027 UTILITY BILLING CLERK 6/12/2020 1,423.25
3000 UTILITY BILLING COORDINATOR 6/12/2020 1,563.12
2005 WATER DISTRIBUTION MANAGER I 6/12/2020 1,304.13
2002 WATER DISTRIBUTION MANAGER II 6/12/2020 2,043.73
2007 WATER SUPERINTENDENT 6/12/2020 3,196.75

 $ 115,141.11
 

JEFFERSON COUNTY PUD NO 1

DIRECT DEPOSIT PAYROLL
PAY DATE: 06/12/2020
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Empl Position Pay Date Net Pay
3039 ACCOUTING TECH 1 6/26/2020 1,217.80
4006 COMMISSIONER DIST 1 6/26/2020 933.18
4004 COMMISSIONER DIST 2 6/26/2020 980.65
4008 COMMISSIONER DIST 3 6/26/2020 1,115.25
3034 COMMUNICATIONS MANAGER 6/26/2020 2,021.20
3002 CUSTOMER SERVICE COORDINATOR 6/26/2020 1,162.09
3020 CUSTOMER SERVICE MANAGER 6/26/2020 2,364.14
3014 CUSTOMER SERVICE PROGRAM SPECIALIST 6/26/2020 1,284.00
3022 CUSTOMER SERVICE REP 6/26/2020 1,294.57
3046 CUSTOMER SERVICE REP 6/26/2020 1,088.29
3048 CUSTOMER SERVICE REP 6/26/2020 1,115.10
1044 ELECTRICAL PRE-APPRENTICE 6/26/2020 2,252.59
1045 ELECTRICAL PRE-APPRENTICE 6/26/2020 107.88
3005 EXECUTIVE ASSISTANT/PUBLIC RECORDS OFFICER 6/26/2020 2,255.15
3033 FINANCIAL SERVICES MANAGER 6/26/2020 3,166.56
1046 FLEET/WAREHOUSE HELPER 6/26/2020 2,538.28
1008 FOREMAN LINEMAN 6/26/2020 6,044.62
1012 FOREMAN LINEMAN 6/26/2020 3,684.07
1011 GENERAL MANAGER 6/26/2020 4,384.63
1042 GIS SPECIALIST 6/26/2020 2,242.49
1017 HEAD STOREKEEPER 6/26/2020 2,592.88
3047 HUMAN RESOURCES MANAGER 6/26/2020 2,394.94
3008 INFORMATION TECHNOLOGY MANAGER 6/26/2020 3,204.85
3028 IT SUPPORT TECHNICIAN 6/26/2020 589.17
1000 LINEMAN 6/26/2020 4,709.76
1016 LINEMAN 6/26/2020 4,676.16
1020 LINEMAN 6/26/2020 4,903.81
1028 LINEMAN 6/26/2020 3,246.79
1034 LINEMAN 6/26/2020 3,943.06
1041 LINEMAN 6/26/2020 3,700.24
1018 METER READER 6/26/2020 2,717.98
1043 METER READER 6/26/2020 1,649.71
1047 METER READER 6/26/2020 1,626.90
1026 OPERATIONS ASSISTANT 6/26/2020 1,837.74
3004 RESOURCE MANAGER 6/26/2020 2,422.47
1015 SCADA TECH JOURNEYMAN 6/26/2020 5,085.69
1003 SCADA TECH/APPRENTICE 6/26/2020 3,963.98
1027 SENIOR ENGINEER 6/26/2020 2,892.92
1037 SPECIAL PROJECTS COORDINATOR 6/26/2020 2,971.04
1031 STAKING ENGINEER 6/26/2020 2,089.53
1039 STAKING ENGINEER 6/26/2020 2,066.00
1014 STOREKEEPER 6/26/2020 2,382.94
1033 SUBSTATION TECH 6/26/2020 3,366.02
3013 UTILITY ACCOUNTANT II 6/26/2020 1,534.40
3029 UTILITY ACCOUNTANT II 6/26/2020 1,689.82
3003 UTILITY BILLING CLERK 6/26/2020 1,401.63
3027 UTILITY BILLING CLERK 6/26/2020 1,423.23
3000 UTILITY BILLING COORDINATOR 6/26/2020 1,563.10
2005 WATER DISTRIBUTION MANAGER I 6/26/2020 1,405.03
2002 WATER DISTRIBUTION MANAGER II 6/26/2020 1,894.99
2007 WATER SUPERINTENDENT 6/26/2020 3,196.75

$ 124,396.07

JEFFERSON COUNTY PUD NO 1

DIRECT DEPOSIT PAYROLL
PAY DATE: 06/26/2020
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Jefferson County PUD No. 1
Electric Division 

Statement of Operations
As of May 31, 2020

YEAR-TO-DATE
ITEM LAST YEAR THIS YEAR BUDGET THIS MONTH

(a) (b) (c) (d)
1.   Operating Revenue and Patronage Capital 18,833,413 18,400,715 18,404,667 2,678,292
2.   Power Production Expense 0 0 0 0
3.   Cost of Purchased Power 7,027,423 6,963,472 7,049,155 1,091,401
4.   Transmission Expense 915,991 844,947 990,958 104,690
5.   Regional Market Operations Expense 0 0 0 0
6.   Distribution Expense - Operation 701,413 703,619 865,623 155,459
7.   Distribution Expense - Maintenance 842,592 1,307,830 1,399,486 200,000
8.   Consumer Accounts Expense 532,896 532,467 742,142 97,577
9.   Customer Service and Informational Expense 19,181 11,662 17,792 12
10.  Sales Expense 0 0 0 0
11. Administrative and General Expense 1,135,778 1,042,031 1,199,434 213,177
12. Total Operation & Maintenance Expense (2 thru 11) 11,175,274 11,406,028 12,264,590 1,862,316
13. Depreciation & Amortization Expense 2,193,547 2,269,188 2,174,732 455,440
14. Tax Expense - Property & Gross Receipts 0 0 0 0
15. Tax Expense - Other 1,081,415 1,061,170 1,119,264 487,596
16. Interest on Long-Term Debt 1,166,660 1,125,860 1,126,030 224,056
17. Interest Charged to Construction (Credit) 0 0 0 0
18. Interest Expense - Other 5 0 5 0
19. Other Deductions 248 39 44 0
20. Total Cost of Electric Service (12 thru 19) 15,617,149 15,862,285 16,684,665 3,029,408
21. Patronage Capital & Operating Margins (1 minus 20) 3,216,264 2,538,430 1,720,002 (351,116)
22. Non Operating Margins - Interest 72,621 35,711 28,602 2,670
23. Allowance for Funds Used During Construction 0 0 0 0
24. Income (Loss) from Equity Investments 0 0 0 0
25. Non Operating Margins - Other 485,677 864,835 725,476 131,369
26. Generation & Transmission Capital Credits 0 0 0 0
27. Other Capital Credits & Patronage Dividends 14,601 12,803 0 0
28. Extraordinary Items 0 0 0 0
29. Patronage Capital or Margins (21 thru 28) 3,789,163 3,451,779 2,474,080 (217,077)

4.25 4.07 3.20
3.76 3.25 2.53
2.89 3.46 4.26
2.66 3.00 3.71
2.83 2.54Rolling 12 Month TIER

PART A.   STATEMENT OF OPERATIONS

Times Interest Earned Ratio (TIER) (Year to Date)

Debt Service Coverage Ratio (DSC) (Year to Date)
Operating Debt Service Coverage Ratio (ODSC) (Year to Date)

Operating Times Interest Earned Ratio (OTIER) (Year to Date)
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Jefferson County PUD No. 1
Electric Division 
Balance Sheet
May 31, 2020

ASSETS AND OTHER DEBITS LIABILITIES AND OTHER CREDITS
1.   Total Utility Plant in Service 174,875,177 29.  Memberships 0
2.   Construction Work in Progress 8,140,487 30.  Patronage Capital 0
3.   Total Utility Plant (1+2) 183,015,664 31.  Operating Margins - Prior Years 0
4.   Accum. Provision for Depreciation and Amort 64,527,145 32.  Operating Margins - Current Year 2,538,430
5.   Net Utility Plant (3-4) 118,488,519 33.  Non-Operating Margins 913,350
6.   Nonutility Property - Net 97,340 34.  Other Margins & Equities 26,169,019
7.   Investment in Subsidiary Companies 0 35.  Total Margins & Equities (29 thru 34) 29,620,799
8.   Invest. in Assoc. Org. - Patronage Capital 60,305 36.  Long-Term Debt RUS (Net) 98,903,386
9.   Invest. in Assoc. Org. - Other - General Funds 1,010 37.  Long-Term Debt - Other (Net) 0
10.  Invest in Assoc. Org. - Other - Nongeneral Funds 0 38.  Total Long-Term Debt (36 + 37) 98,903,386
11. Investments in Economic Development Projects 0 39.  Obligations Under Capital Leases - Non current 0
12. Other Investments 0 40.  Accumulated Operating Provisions 1,740,410
13. Special Funds 47,467 41.  Total Other Noncurrent Liabilities (39+40) 1,740,410
14. Total Other Property & Investments (6 thru 13) 206,122 42.  Notes Payable 0
15. Cash-General Funds 3,025,015 43.  Accounts Payable 3,172,954
16. Cash-Construction Funds-Trustee 0 44.  Consumers Deposits 0
17. Special Deposits 0 45.  Current Maturities Long-Term Debt 0
18. Temporary Investments 5,646,522 46.  Current Maturities Long-Term Debt-Economic Dev. 0
19. Notes Receivable - Net 0 47.  Current Maturities Capital Leases 0
20. Accounts Receivable - Net Sales of Energy 2,220,726 48.  Other Current & Accrued Liabilities 1,776,540
21. Accounts Receivable - Net Other 1,748,975 49.  Total Current & Accrued Liabilities (42 thru 48) 4,949,494
22. Renewable Energy Credits 0 50.  Deferred Credits 981,936
23. Materials &  Supplies - Electric and Other 1,904,063 51. Total Liabilities & Other Credits (35+38+41+49+50) 136,196,025
24. Prepayments 195,458

25. Other Current & Accrued Assets 2,352,041

26. Total Current & Accrued Assets (15 thru 25) 17,092,800 Balance Beginning of Year 0
27. Deferred Debits 408,584 Amounts Received This Year (Net) 380,656
28. Total Assets & Other Debits (5+14+26+27) 136,196,025 TOTAL Contributions-In-Aid-Of-Construction 380,656

Equity Ratio 21.75%

Long-Term Debt to  Total Plant Ratio 54.04%
(Long Term Debt/Total Utility Plant) x 100

PART B.   BALANCE SHEET

ESTIMATED CONTRIBUTION-IN-AID-OF-CONSTRUCTION

(Total Margins & Equities/Total Assets & Other Debits) x 100
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Jefferson County PUD #1 
Power Requirements 

As of May 31, 2020

CLASSIFICATION
CONSUMER, SALES, 

AND REVENUE DATA

MAY 
CONSUMERS                    

(b) 

AVERAGE 
CONSUMERS               

(c)

Monthly  KWH 
SALES AND 
REVENUE                          

(d)

1.   Residential Sales a.  No. Consumers Served 17,560 17,539
     (excluding seasonal) b.  KWH Sold 14,943,040

c.  Revenue 1,729,099

2.   Residential Sales - a.  No. Consumers Served 6 6
      Seasonal b.  KWH Sold 0

c.  Revenue 0

3.   Irrigation Sales a.  No. Consumers Served 2 1
b.  KWH Sold 0
c.  Revenue 30

4.   Comm. and Ind. a.  No. Consumers Served 2,309 2,300
     1000 KVA or Less b.  KWH Sold 4,330,809

c.  Revenue 492,924

5.   Comm. and Ind. a.  No. Consumers Served 21 21
     Over 1000 KVA b.  KWH Sold 8,117,293

c.  Revenue 434,654

6.  Public Street & Highway a.  No. Consumers Served 207 207
     Lighting b.  KWH Sold 32,546

c.  Revenue 17,612

7.  Non Metered Device a.  No. Consumers Served 5 4
     Authority b.  KWH Sold 0

c.  Revenue 75

8.  Sales for Resales-RUS a.  No. Consumers Served
     Borrowers b.  KWH Sold

c.  Revenue

9.  Sales for Resales-Other a.  No. Consumers Served
b.  KWH Sold
c.  Revenue

10.   TOTAL No. of Consumers (lines 1a thru 9a) 20,110 20,078
11.   TOTAL KWH Sold (lines 1b thru 9b) 27,423,688
12.   TOTAL Revenue Received From Sales of Electric Energy (line 1c thru 9c) 2,674,393
13.   Transmission Revenue 0
14.   Other Electric Revenue 3,899
15.   KWH - Own Use 95,055
16.   TOTAL KWH Purchased 26,754,766
17.   TOTAL KWH Generated
18.   Cost of Purchases and Generation 1,091,401
19.   Interchange - KWH - Net

56,167

PART C.   POWER REQUIREMENTS DATABASE

20.   Peak - Sum All KW Input (Metered)
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2020 Budget 
MAY YTD

2020 Actuals 
MAY YTD Variance

1.   Operating Revenue and Patronage Capital 18,404,667 18,400,715 (3,952)
2.   Power Production Expense 0 0 0
3.   Cost of Purchased Power 7,049,155 6,963,472 (85,683)
4.   Transmission Expense 990,958 844,947 (146,011)
5.   Regional Market Operations Expense 0 0 0
6.   Distribution Expense - Operation 865,623 703,619 (162,004)
7.   Distribution Expense - Maintenance 1,399,486 1,307,830 (91,656)
8.   Consumer Accounts Expense 742,142 532,467 (209,675)
9.   Customer Service and Informational Expense 17,792 11,662 (6,130)
10.  Sales Expense 0 0 0
11. Administrative and General Expense 1,199,434 1,042,031 (157,403)
12. Total Operation & Maintenance Expense (2 thru 11) 12,264,590 11,406,028 (858,562)
13. Depreciation & Amortization Expense 2,174,732 2,269,188 94,456
14. Tax Expense - Property & Gross Receipts 0 0 0
15. Tax Expense - Other 1,119,264 1,061,170 (58,094)
16. Interest on Long-Term Debt 1,126,030 1,125,860 (170)
17. Interest Charged to Construction (Credit) 0 0 0
18. Interest Expense - Other 5 0 (5)
19. Other Deductions 44 39 (5)
20. Total Cost of Electric Service (12 thru 19) 16,684,665 15,862,285 (822,380)
21. Patronage Capital & Operating Margins (1 minus 20) 1,720,002 2,538,430 818,428
22. Non Operating Margins - Interest 28,602 35,711 7,109
23. Allowance for Funds Used During Construction 0 0 0
24. Income (Loss) from Equity Investments 0 0 0
25. Non Operating Margins - Other 725,476 864,835 139,359
26. Generation & Transmission Capital Credits 0 0 0
27. Other Capital Credits & Patronage Dividends 0 12,803 12,803
28. Extraordinary Items 0 0 0
29. Patronage Capital or Margins (21 thru 28) 2,474,080 3,451,779 977,699

Electric Division 
Comparison 2020 Budget to 2020 Actuals Year to Date Through MAY
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Jefferson County PUD No. 1 
Water Division 

Statement of Operations 
As of May 31, 2020

YEAR-TO-DATE
ITEM LAST YEAR THIS YEAR BUDGET THIS MONTH

(a) (b) (c) (d)
1.   Operating Revenue and Patronage Capital 947,879 952,239 908,726 203,413
2.   Power Production Expense 209 268 217 0
3.   Cost of Purchased Power 1,269 1,790 48,005 345
4.   Transmission Expense 0 0 0 0
5.   Regional Market Operations Expense 0 0 0 0
6.   Distribution Expense - Operation 266,896 278,166 465,634 51,459
7.   Distribution Expense - Maintenance 156,608 130,664 220,344 20,367
8.   Consumer Accounts Expense 48,331 79,582 70,469 12,825
9.   Customer Service and Informational Expense 73 110 76 0
10.  Sales Expense 0 0 0 0
11. Administrative and General Expense 263,579 359,247 364,331 62,183
12. Total Operation & Maintenance Expense (2 thru 11) 736,965 849,827 1,169,076 147,179
13. Depreciation & Amortization Expense 292,571 291,120 113,214 57,865
14. Tax Expense - Property & Gross Receipts 0 0 0 0
15. Tax Expense - Other 45,784 46,100 47,387 9,801
16. Interest on Long-Term Debt 115,411 101,045 79,273 15,530
17. Interest Charged to Construction (Credit) 0 0 0 0
18. Interest Expense - Other 0 0 0 0
19. Other Deductions 0 0 0 0
20. Total Cost of Water Service (12 thru 19) 1,190,731 1,288,092 1,408,950 230,375
21. Patronage Capital & Operating Margins (1 minus 20) (242,852) (335,853) (500,224) (26,962)
22. Non Operating Margins - Interest 93,191 55,445 84,964 2,342
23. Allowance for Funds Used During Construction 0 0 0 0
24. Income (Loss) from Equity Investments 0 0 0 0
25. Non Operating Margins - Other 376,764 360,758 295,450 60,822
26. Generation & Transmission Capital Credits 0 0 0 0
27. Other Capital Credits & Patronage Dividends 3,650 3,201 0 0
28. Extraordinary Items 0 0 0 0
29. Patronage Capital or Margins (21 thru 28) 230,753 83,551 (119,810) 36,202

PART A.   STATEMENT OF OPERATIONS
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Jefferson County PUD No. 1 
Water Division 
Balance Sheet
 May 31, 2020

ASSETS AND OTHER DEBITS LIABILITIES AND OTHER CREDITS
1.   Total Utility Plant in Service 30,834,679 29.  Memberships 0
2.   Construction Work in Progress 830,266 30.  Patronage Capital 0
3.   Total Utility Plant (1+2) 31,664,945 31.  Operating Margins - Prior Years 0
4.   Accum. Provision for Depreciation and Amort 12,132,037 32.  Operating Margins - Current Year (335,853)
5.   Net Utility Plant (3-4) 19,532,908 33.  Non-Operating Margins 419,403
6.   Nonutility Property - Net 2,182,634 34.  Other Margins & Equities 23,280,752
7.   Investment in Subsidiary Companies 0 35.  Total Margins & Equities (29 thru 34) 23,364,302
8.   Invest. in Assoc. Org. - Patronage Capital 0 36.  Long-Term Debt RUS (Net) 0
9.   Invest. in Assoc. Org. - Other - General Funds 0 37.  Long-Term Debt - Other (Net) 5,839,063
10.  Invest in Assoc. Org. - Other - Nongeneral Funds 0 38.  Total Long-Term Debt (36 + 37) 5,839,063
11. Investments in Economic Development Projects 0 39.  Obligations Under Capital Leases - Non current 0
12. Other Investments 0 40.  Accumulated Operating Provisions 0
13. Special Funds 415,879 41.  Total Other Noncurrent Liabilities (39+40) 0
14. Total Other Property & Investments (6 thru 13) 2,598,513 42.  Notes Payable 1,044,521
15. Cash-General Funds 93,250 43.  Accounts Payable 1,460,127
16. Cash-Construction Funds-Trustee 0 44.  Consumers Deposits 500
17. Special Deposits 0 45.  Current Maturities Long-Term Debt 0
18. Temporary Investments 8,454,970 46.  Current Maturities Long-Term Debt-Economic Dev. 0
19. Notes Receivable - Net 0 47.  Current Maturities Capital Leases 0
20. Accounts Receivable - Net Sales of Energy 150,647 48.  Other Current & Accrued Liabilities 30,360
21. Accounts Receivable - Net Other 739,190 49.  Total Current & Accrued Liabilities (42 thru 48) 2,535,508
22. Renewable Energy Credits 0 50.  Deferred Credits 0
23. Materials &  Supplies - Electric and Other 18,330 51. Total Liabilities & Other Credits (35+38+41+49+50) 31,738,873
24. Prepayments 0

25. Other Current & Accrued Assets 150,292

26. Total Current & Accrued Assets (15 thru 25) 9,606,679 Balance Beginning of Year 0
27. Deferred Debits 773 Amounts Received This Year (Net) 58,320
28. Total Assets & Other Debits (5+14+26+27) 31,738,873 TOTAL Contributions-In-Aid-Of-Construction 58,320

Equity Ratio 73.61%

Long-Term Debt to  Total Plant Ratio 18.44%
(Long Term Debt/Total Utility Plant) x 100

PART B.   BALANCE SHEET

ESTIMATED CONTRIBUTION-IN-AID-OF-CONSTRUCTION

(Total Margins & Equities/Total Assets & Other Debits) x 100
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Jefferson County PUD #1 
Water Requirements 
As of May 31, 2020

CLASSIFICATION
CONSUMER, SALES, 

AND REVENUE DATA

MAY 
CONSUMERS                    

(b) 

AVERAGE 
CONSUMERS               

(c)

Monthly  Gallons 
SALES AND 
REVENUE                          

(d)

1.   Unmetered Water Sales a.  No. Consumers Served 14 14
b.  Gallons Sold 24,900
c.  Revenue 963

2.  Metered Residential Sales - a.  No. Consumers Served 4,479 4,460
b.  Gallons Sold 16,344,017
c.  Revenue 159,946

3.   Metered Commercial Sales a.  No. Consumers Served 314 314
b.  Gallons Sold 3,283,848
c.  Revenue 29,897

4.   Residential Multi-Family a.  No. Consumers Served 46 46
b.  Gallons Sold 82,620
c.  Revenue 1,931

5.   Metered Bulk Loadings a.  No. Consumers Served 1 1
b.  Gallons Sold 0
c.  Revenue 29

6.  Public Authority a.  No. Consumers Served 5 5
b.  Gallons Sold 0
c.  Revenue 0

7.  Sewer/Drain Field--Residential a.  No. Consumers Served 374 371
b.  Gallons Sold 0
c.  Revenue 10,081

8.  Master Meters a.  No. Consumers Served 23 23
b.  Gallons Sold 3,728,690
c.  Revenue 0

9.  Sales for Resales-Other a.  No. Consumers Served
b.  Gallons Sold
c.  Revenue

10.   TOTAL No. of Consumers (lines 1a thru 9a) 5,256 5,234
11.   TOTAL Gallons Sold (lines 1b thru 9b) 23,464,075
12.   TOTAL Revenue Received From Sales of Water Gallons (line 1c thru 9c) 202,848
13.   Bulk Water Gallons Sold Revenue 0
14.   Other Water Revenue 565
15.   Gallons - Own Use 14,720
16.   TOTAL Gallons Purchased
17.   TOTAL Gallons Produced 23,910,167
18.   Cost of Purchases and Generation 345

PART C.   WATER REQUIREMENTS DATABASE

Page 52 of 74



2020 Budget 
MAY YTD

2020 Actuals 
MAY YTD Variance

1.   Operating Revenue and Patronage Capital 908,726 952,239 43,513
2.   Power Production Expense 217 268 51
3.   Cost of Purchased Power 48,005 1,790 (46,215)
4.   Transmission Expense 0 0 0
5.   Regional Market Operations Expense 0 0 0
6.   Distribution Expense - Operation 465,634 278,166 (187,468)
7.   Distribution Expense - Maintenance 220,344 130,664 (89,680)
8.   Consumer Accounts Expense 70,469 79,582 9,113
9.   Customer Service and Informational Expense 76 110 34
10.  Sales Expense 0 0 0
11. Administrative and General Expense 364,331 359,247 (5,084)
12. Total Operation & Maintenance Expense (2 thru 11) 1,169,076 849,827 (319,249)
13. Depreciation & Amortization Expense 113,214 291,120 177,906
14. Tax Expense - Property & Gross Receipts 0 0 0
15. Tax Expense - Other 47,387 46,100 (1,287)
16. Interest on Long-Term Debt 79,273 101,045 21,772
17. Interest Charged to Construction (Credit) 0 0 0
18. Interest Expense - Other 0 0 0
19. Other Deductions 0 0 0
20. Total Cost of Water Service (12 thru 19) 1,408,950 1,288,092 (120,858)
21. Patronage Capital & Operating Margins (1 minus 20) (500,224) (335,853) 164,371
22. Non Operating Margins - Interest 84,964 55,445 (29,519)
23. Allowance for Funds Used During Construction 0 0 0
24. Income (Loss) from Equity Investments 0 0 0
25. Non Operating Margins - Other 295,450 360,758 65,308
26. Generation & Transmission Capital Credits 0 0 0
27. Other Capital Credits & Patronage Dividends 0 3,201 3,201
28. Extraordinary Items 0 0 0
29. Patronage Capital or Margins (21 thru 28) (119,810) 83,551 203,361

Water Division 
Comparison 2020 Budget to 2020 Actuals Year to Date Through MAY
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Jefferson County PUD No. 1 
Cash and Cash Equivalents 

As of May 31, 2020

Account Description Balance

1 131.12 Operating Account - Jefferson Co. Treasurer $2,085,983
1 131.11 Operating Depository Account - Bank of America 937,161
2 131.11 1996 Bond LUD #8 - Jefferson Co. Treasurer 72,972
2 131.10 1996 Bond LUD #6 - Jefferson Co. Treasurer 18,486
1 135.21 Working Funds - Petty Cash and CSR Drawers 1,850
2 131.14 2009 Bond LUD #14 - Jefferson Co. Treasurer 1,403 Restricted
2 131.15 2008 Bond LUD #15 - Jefferson Co. Treasurer 218 Restricted
2 135.21 Cash Held in Trust by Property Manager 150
1 131.16 Payroll Clearing Account - 1st Security Bank 21
2 131.12 1999 Bond LUD #11 - Jefferson Co. Treasurer 13 Restricted
2 131.13 1997 Bond LUD #13 - Jefferson Co. Treasurer 9 Restricted

     TOTAL LINE 15. BALANCE SHEET-CASH-GENERAL FUNDS $3,118,266

1 136.10 Operating Account Related Investment - Jefferson Co. Treasurer $5,646,522
2 136.16 Tax Revenue Fund - Jefferson Co. Treasurer 3,444,911
2 136.14 LUD #14 Bond Investment - Jefferson Co. Treasurer 2,488,868 Restricted
2 136.17 Tax Revenue Investment Fund - Jefferson Co. Treasurer 1,925,000
2 136.15 LUD #15 Bond Investment - Jefferson Co. Treasurer 541,438 Restricted
2 136.12 LUD #11 Bond Investment - Jefferson Co. Treasurer 33,036 Restricted
2 136.13 LUD #13 Bond Investment - Jefferson Co. Treasurer 21,717 Restricted

     TOTAL LINE 18. BALANCE SHEET-TEMPORARY INVESTMENTS $14,101,492

2 126.51 LUD #11 Water Reserve Investment Fund - Jefferson Co. Treasurer $234,588 Restricted
2 126.31 Tri Area Bond Reserve Investment Fund - Jefferson Co. Treasurer 181,110 Restricted
1 128.00 Other Special Funds 47,200 Restricted
1 125.10 RUS Bond Reserve Fund - Jefferson Co. Treasurer 267
2 126.41 LUD #11 Water Reserve Fund - Jefferson Co. Treasurer 94 Restricted
2 126.21 Tri Area Bond Reserve Fund - Jefferson Co. Treasurer 73 Restricted
2 126.13 LUD #13 Reserve Fund - Jefferson Co. Treasurer 13 Restricted
1 125.11 RUS Bond Reserve Investment Fund - Jefferson Co. Treasurer 0

     TOTAL LINE 13. BALANCE SHEET-RESTRICTED FUNDS $463,345

RESTRICTED CASH BALANCE--May 2020 $3,549,780
NON-RESTRICTED CASH BALANCE--May 2020 $14,133,323
TOTAL CASH AND CASH EQUIVALENTS IN BANK--May 2020 $17,683,103

TOTAL CASH AND CASH EQUIVALENTS IN BANK--April 2020 $17,380,916

Change in Bank Balance $302,187

G/L #
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July 7, 2020

PUD CALENDAR

July 7, 2020, Regular Meeting, PER WEBEX, 210 Four Corners Rd. 5:00 PM

July 13, 2020- Special Meeting; FCS Group presentation to BOC 10:00am-12:00pm per 
WEBEX

July 15-16-17- WPUDA Association meetings, per WEBEX

July 21, 2020, Regular Meeting PER WEBEX, 210 Four Corners Rd. 5:00 PM
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PUBLIC UTILITY DISTRICT NO. 1 
OF

JEFFERSON COUNTY

RESOLUTION NO. 2020-016

A RESOLUTION of the Board of Commissioners of the Public Utility District No 1 of 
Jefferson County, Washington (“the PUD”), regarding PUD employee vacation extension
for 2020;

WHEREAS, the PUD has a policy of requiring PUD employees to take 10 days 
of Personal Time Off each year;

WHEREAS, the PUD’s response to the COVID-19 state of emergency has affected all 
employees, and impacting each employee’s ability to use their Personal Time Off;

WHEREAS, in order to address the impacts from the COVID-19 state of emergency, 
the General Manager is directed to provide a one-time extension for 2020 only, 
waiving the policy for Personal Time Off days. 

NOW, THEREFORE, BE IT RESOLVED, by the Board of Commissioners of Public Utility 
District No. 1 of Jefferson County, the General Manager is hereby authorized with regard to 
employee Personal Time Off days, to waive the policy for 2020 allowing those days accrued 
in 2020 to be rolled over to 2021 .  This waiver does not include the two Floating Holidays.

ADOPTED by the Board of Commissioners of Public Utility District No. 1 of Jefferson 
County, Washington, at a regular open meeting held this 7th day of July.

__________________________ 
Dan Toepper, President

__________________________
Kenneth Collins, Vice President 

ATTEST:

                                                 
_______________________
Jeff Randall, Secretary
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Jefferson County PUD Risk Management Policy | 1

Jefferson County Public Utility District 
Risk Management Policy

Effective: DATE
Adopted Resolution: XXX

1.0 RISK MANAGEMENT POLICY
Risk is an inherent attribute of all utility activities. Risk is operationally defined as the 
probability that actions taken or not taken by utility employees will result in financial gain or 
loss. The objective of Jefferson County Public Utility District’s (the District) risk management 
involves the continual identification of the District’s exposure to accidental, contractual, legal, 
or regulatory losses. 

The Risk Management Policy provides direction on the following topics:

1. Risk Management                                                                                                                                1

1.01 General Risk Management 2

1.02 Risk Management Policy Adoption and Review 2

2. Insurance                                                                                                                                               3

2.01 Insurance Coverage 3

2.02 Insurance Monitoring and Reporting 4

3. Power Risks                                                                                                                                           4

3.01 Management of Power Supplier Relationships 4

3.02 Power Supplier Monitoring 4

3.03 Portfolio Diversity 5

3.04 Energy Delivery Risks 5

4. Water Risks                                                                                                                                           5

4.01 Water Regulatory Compliance 5

4.02 Water Services Delivery Risks 5

5. Broadband Risks                                                                                                                                   6
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Jefferson County PUD Risk Management Policy | 2

5.01 Broadband Services Delivery Risks 6

6. Cybersecurity & IT Security                                                                                                                6

7. Operational Risks                                                                                                                                 7

8. Regulatory & Legislative Risks                                                                                                           8

9. Sustainability Risks                                                                                                                              8

10. Other Types of Risk Management                                                                                                  9

1.01 General Risk Management Policy
It is the policy of the District that risks associated with the organization’s operations will be 
proactively managed in a cost-effective and efficient manner consistent with prudent utility 
management practices. The District is committed to the highest standards of risk 
management. The Board, GM, and staff will comply with the guidelines set forth within the 
District’s Risk Management Policy. 

It is the intent of the District to protect itself against accidental loss or losses which affect 
personnel, property, assets, or the ability of the District to fulfill its mission. Action to support 
this intent include the following risk management objectives: 

1. Protecting against the consequences of losses that are catastrophic in nature; 
2. Preserving District property, assets, and provided services; 
3. Developing and maintaining a system that continually reexamines exposures, losses, and 

financing resources. 

To achieve these objectives, the District utilizes risk management processes to mitigate and 
minimize the effects of accidental losses at the most reasonable cost. 

1.02 Risk Management Policy Adoption and Review
The Board is responsible for ensuring that the Risk Management Policy is up-to-date. To 
maintain effective and current guidance, the Board delegates responsibility to the GM to work 
with the appropriate staff members to review the Risk Management Policy on an annual basis. 
As necessary, the GM will propose revisions to the Board that reflect:

‐ Changes in applicable legal and regulatory requirements
‐ Changes in the District’s services and operations 
‐ Changes in the District’s risk management strategy or philosophy 

The Risk Management Policy and any subsequent amendments will be adopted by a majority 
vote of the Board.

Commented [ARF1]:  Decision/discussion point
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2.0 INSURANCE

2.01 Insurance Coverage
It is the policy of the District to protect the organization against unpredictable loss through 
reasonable use of insurance and/or participation in risk pools. This policy is designed to 
establish processes to review and monitor the organization’s insurance coverage.

In general, the District will ensure sufficient coverage when the risk is of a catastrophic nature 
or potentially beyond the capacity of the organization to absorb, or when it is required by law 
or contract. However, insurance will be limited to the availability of coverage at a reasonable 
cost, consistent with the probable frequency, severity, and impact of potential losses on the 
financial stability of the organization. 

In specific, the District will maintain insurance or participate in an insurance pool for protect 
against risks related to the following areas:

‐ Crime
‐ Cyber Risk
‐ Excess Liability

o Automobile 
o Combined Products
o Community Service Activity
o Emergency Assistance Joint Venture
o Employer’s Liability
o Employment Practices
o Failure to Supply
o General
o Jones Act
o Medical Malpractice Injury
o Pollution
o Standard Board Activity

‐ Wild Fire
‐ Property
‐ Public Officials Liability
‐ Wildfire 
‐ Worker’s Compensation

At the point of renewing any insurance contracts, the Board will collaborate with the GM to 
determine appropriate minimum coverage levels. This decision will be informed by the 
District’s needs, comparison to data from peer agencies, industry trends, and 
recommendations from the insurer.

It is the current practice of the District to retain membership within the Public Utility Risk 
Management Services (PURMS). PURMS is a public entity risk pool organized on December 30, 

Commented [ARF2]:  Decision/discussion point.

Commented [ARF3]:   Decision/discussion point: Is it a 
policy that the District is a member of PURMs? Or should 
this be a more flexible decision that should not be 
established at the policy level?

Alternatively, the policy could stipulate at what interval the 
GM is responsible to obtain quotes and review insurance 
options from at least three competing insurance 
groups/companies. While this has not been a historic 
practice, it is something the Board may wish to consider 
moving forward.
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1976 in the State of Washington under Revised Code of Washington (RCW) 54.16.200. It 
currently operates under RCW 48.62. Its members include the District, along with 17 other 
public utility districts and NoaNet. The objectives of PURMS are to formulate, develop and 
administer a program of self-insurance in order to obtain lower costs for the various coverages 
provided to its members.

2.02 Insurance Monitoring and Reporting
The GM will share a summary of the District’s insurance coverage with the Board on an annual 
basis for review and approval. If there are any significant changes to the District’s insurance 
coverage, the GM will notify the Board within one week.

The Board also delegates to the GM the responsibility to develop a process by which any and 
all insurance providers will be promptly notified of significant changes to District operations 
or assets that may impact coverage. 

3.0 POWER RISKS

3.01 Management of Power Supplier Relationships
It is the policy of the District that risks related to the acquisition and subsequent delivery of 
power supply will be mitigated through contract management, ongoing monitoring of power 
suppliers, and consideration of the diversity of the energy portfolio.

It is the current practice of the District to acquire the majority of its energy supply through a 
power purchase contract with the Bonneville Power Administration (BPA). The District 
manages its energy delivery risks by ensuring that the contract with BPA—or any other third-
party contracted with to provide energy—includes:

‐ Appropriate contractual penalties for non-delivery
‐ Appropriate insurance, including evidence of coverage

In addition, the District manages its exposure to energy supplies by TBD.

3.02 Power Supplier Monitoring
It is the policy of the District to monitor and mitigate risks related to third-party power 
suppliers by participating in working groups and advocacy coalitions. This is primarily 
accomplished through membership in the Public Power Council (PPC). The mission of the PPC 
is to preserve and enhance the benefits of the Federal Columbia River Power System 
(including the BPA) for consumer-owned utilities.

Commented [ARF4]:  Decision/discussion point

Commented [ARF5]:  Decision/discussion point: Board 
may wish to add or subtract requirements here or further 
define what “appropriate” might include. Unclear whether 
this applies to BPA.

Commented [ARF6]:  Decision/discussion point: The 
Board should decide what standards they wish to set in 
terms of financial health of the District’s partners.

For example, some policies have statements like: “In 
addition, the District manages its exposure to energy 
supplies by limiting partnerships to third-party 
organizations with Investment Grade Credit ratings (as 
determined by Moody’s or Standard and Poor’s), and 
through the use of security requirements in the form of 
cash and letters of credit.”
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The Board should receive and review information from the PPC or similar groups on a 
biannual basis. The GM will be responsible for identifying and summarizing relevant 
information to share with the Board.

3.03 Energy Portfolio Diversity 
It is the policy of the District to strive to acquire energy from a geographically and 
technologically diverse portfolio of power suppliers and generating assets. As such, the 
District will consider portfolio diversity as one of the selection criteria when soliciting or 
renewing energy contracts.

3.04 Energy Delivery Risks
The District manages energy delivery risks by utilizing both in-house and BPA resources to 
perform load forecasting in line with standard utility practice. 

As noted in the Insurance section, it is also the policy of the District to carry adequate 
insurance to protect against critical loss due to any issues related to providing power to 
customers (see 2.01 Insurance Coverage).

4. WATER RISKS

4.01 Water Regulatory Compliance
It is the policy of the District to maintain a set of processes to ensure that all water-related 
regulatory compliance requirements are met. Accordingly, the Board authorizes, delegates, 
and directs the GM to conform District operations to applicable regulatory standards for the 
provision of clean and safe water. As part of this work, the GM is responsible for documenting, 
auditing, and reporting on all mandatory compliance requirements, including regularly 
conducting water quality tests and annually producing the Consumer Confidence Reports on 
water quality testing results.

On a quarterly basis, the GM will report on the status of compliance with the application 
regulations to the Board.

As noted in the section 8.0 Regulatory and Legislative Risk Policy, the District will monitor new 
regulatory compliance requirements through participation in working groups and advocacy 
coalitions like the Washington Public Utility District Association (WPUDA).

4.02 Water Services Delivery Risks
It is the current practice of the District to source water through wells throughout East 
Jefferson County. To mitigate water service delivery risks, it the policy of the District to 

Commented [ARF7]:  Decision/discussion point.

Commented [ARF8]:  Decision/discussion point: The 
Board will need to decide if this is an adequate method to 
identify new compliance requirements, or if additional 
methods or processes are necessary.
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maintain a 10-year Water Plan to identify and determine sufficient water supply to meet 
current and future needs.

As noted in the Insurance section, it is also the policy of the District to carry adequate 
insurance to protect against critical losses due to any issues related to providing water-related 
services to customers (see 2.01 Insurance Coverage).

5. BROADBAND RISKS

5.01 Broadband Services Delivery Risks
The District owns and operates a high-speed open-access fiber optic broadband network. In 
addition, through membership within the Northwest Open Access Network (NoaNet), the 
District owns a broadband network that is operated by NoaNet. Under Washington State law, 
the District is authorized to sell wholesale telecommunications services. Most of the major 
institutions within Jefferson County—including schools, government offices, medical facilities, 
and first responder buildings—are connected to the District’s network.

Within this context, it is the policy of the District to maintain a set of processes to ensure that 
network outages and downtime are as limited as possible. The GM is responsible for 
determining appropriate procedures to reduce network outages and downtime. Activities may 
include, but are not limited to, maintaining agreements with broadband operators to monitor 
the network and respond within a specified timeframe to any disturbances.

As noted in the Insurance section, it is also the policy of the District to carry adequate 
insurance to protect against critical losses due to any issues related to providing broadband-
related services to customers (see 2.01 Insurance Coverage).  

6. CYBERSECURITY & IT SECURITY
Cybersecurity risks are those related to the probability of exposure or loss resulting from a 
cyber-attack or data breach within the District. Information Technology (IT) Security risks are 
those related to the probability of exposure or loss resulting from the misuse of IT systems, 
hardware, or software.

It is the policy of the District to monitor and mitigate cyber and IT-related risks by maintaining 
insurance for adequate protection against cybersecurity breaches (see 2.0 Insurance policy), 
ensuring that relevant policies are developed, implemented, and kept up-to-date, and 
supporting regular cybersecurity assessments.

The Board will delegate to the GM to ensure that the District operates with policies in place 
that address the following areas:

Area Minimum Scope

Commented [ARF9]:  Coverage should be reviewed 
periodically to ensure protection against broadband 
system failure related to 911 or other emergency services.

Commented [KS10R10]:  We have had these discussions 
with NoaNet and at the time we had coverage, this should 
be reviewed periodically

Commented [ARF11]:   Decision/discussion point: The 
Board may add additional areas that are of concern or 
interest. This list represents minimum coverage.
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IT Governance Policies in this area should minimally include guidelines for 
how the District makes strategic IT decisions related to 
projects and purchases, as well as IT hardware/software 
procurement and asset management guidelines.

IT and Cyber Security Policies in this area should minimally cover information 
security (including employee roles and responsibilities, 
system access control, and password management), IT 
disaster recovery, IT/cyber incident response procedures.

IT Usage Policies in this area should minimally include acceptable use 
guidelines for computers and phones used to complete 
District business that are owned by the company and/or 
employees.

Data Governance and 
Retention

Policies in this area should minimally include data storage, 
backup, and retention guidelines, data security and privacy 
practices, Payment Card Industry (PCI) compliance, and 
email retention guidelines.

Each policy will be reviewed and approved by the Board and will stipulate the frequency of 
review by the GM and Board. 

In addition, the Board delegates to the GM the responsibility to conduct regular cybersecurity 
assessments every 1-3 years. 

In terms of communication, the GM will share a summary of the District’s cybersecurity risks 
and general mitigation efforts with the Board on an annual basis for review and approval. If 
there are any significant cybersecurity breaches or attacks, the GM will notify the Board as 
soon as possible. In addition, the GM is responsible to share the results of any cybersecurity 
assessments, including proposed mitigation plans for any identified issues. Finally, the GM will 
share regular information about new technology initiatives, platforms, or third party vendors 
that may present cybersecurity risks to the Board for review and approval.

7. OPERATIONAL RISKS
Operational risk consists of the potential for failure of the District to act effectively to plan, 
execute and control organizational activities. Operational risk includes the potential for: 

1. Organizational structure that is ineffective in addressing risk (i.e., the lack of sufficient 
authority to make and execute decisions, inadequate supervision, ineffective internal 
checks and balances, incomplete, inaccurate and untimely forecasts or reporting, failure 
to separate incompatible functions, etc.).

2. Absence, shortage, or loss of key personnel or lack of cross-functional training.
3. Lack or failure of facilities, equipment, systems, and tools such as computers, software, 

communications links and data services.
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4. Exposure to litigation or sanctions resulting from activities like violating laws and 
regulations, not meeting contractual obligations, failing to address legal issues and/or 
receive competent legal advice, and not drafting and analyzing contracts effectively. 

5. Errors or omissions in the conduct of daily operations, including activities like failing to 
execute transactions or violating guidelines and directives from the Board.

It is the policy of the District to monitor and mitigate operational risks through appropriate 
development and implementation of policies, performance of ongoing and timely internal and 
external audits, and hiring a GM with sufficient expertise, skills, and integrity to adequately 
oversee the District’s daily operations and staffing needs. 

First, the Board manages operational risks by establishing a robust policy framework to guide 
operations. As such, the Board will ensure the District operates with policies in place that 
address the following areas at minimum:

‐ 3- to 5-year strategic plan for the District
‐ Cybersecurity and IT security and governance (see 6.0 Cybersecurity & IT Security 

Policy)
‐ Emergency planning and disaster preparedness
‐ Employee and board conduct, including conflict of interest, discrimination and 

harassment, retaliation/whistleblowing, and other ethical concerns
‐ Procurement and purchasing

Each policy will stipulate the frequency of review by the GM and/or Board. 

Second, the Board manages operational risks by ensuring that the District performs ongoing 
and timely internal and external audits, as detailed in the District’s Financial Policy. 

Third, the Board manages operational risks by hiring and delegating to a GM with sufficient 
expertise, skills, and integrity to adequately oversee the District’s daily operations and staffing 
needs. The Board delegates the GM to ensure that the District’s organizational structure and 
staffing levels are adequate to accomplish the strategic goals of the District, provide for 
sufficient cross-training amongst staff so that critical functions are not carried out via sole 
contributors, and ensure that employees receive adequate trainings on their responsibilities 
related to risk management. 

8. REGULATORY & LEGISLATIVE RISKS
Regulatory risk encompasses risks associated with shifting state and federal regulatory 
policies, rules, and regulations that could negatively impact the District. Legislative risk is 
associated with actions by federal and state legislative bodies, such as any adverse changes or 
requirements that may infringe on the District’s autonomy, increase its costs, impact its 
customer base, or otherwise negatively impact the District’s ability to fulfill its mission.

Commented [ARF12]:  Decision/discussion point: The 
Board may add other specific areas that are of concern or 
interest.
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It is the policy of the District to monitor and mitigate regulatory/legislative risk by 
participating in working groups and advocacy coalitions. This is primarily accomplished 
through membership in the Washington Public Utility District Association (WPUDA). WPUDA’s 
main activities include:

‐ Representing PUDs in state, regional, and national legislative and policy processes. 
‐ Providing information about PUDs and policy issues to its members and the public. 
‐ Offering training and development programs for utility leaders. 
‐ Providing opportunities for PUD leaders and staff to meet, share information, and plan 

cooperative activities.

In addition, the District Board and GM are responsible for regularly participating in regulatory 
rulemaking proceedings and legislative affairs to protect the District’s interests.

9. SUSTAINABILITY RISKS
It is the policy of the District to recognize, monitor, and, where feasible, mitigate risks related 
to environmental sustainability and changes to the regional climate. 

Sustainable energy is a core aspect of the District’s mission. In addition, the District recognizes 
that changes in the regional climate have the capacity to create ongoing economic, social, and 
environmental risks. The primary potential impacts to District operations includes changes in 
streamflow that may impact hydroelectric generation, changes in energy consumption 
patterns, and increased threats from weather events. 

While prioritizing the need for the District to remain financially viable, the Board delegates to 
the GM to pursue sustainability goals and activities that can help mitigate risks related to 
environmental changes, including:

‐ Continue the District’s efforts to provide an electric power portfolio that utilizes low-
carbon, renewable resources to the extent possible and practical without impacting 
safety or reliability.

‐ Continue the District’s efforts to educate and help the community conserve water and 
electrical resources. 

‐ Continue efforts to reduce local carbon emissions as suggested in the Port 
Townsend‐Jefferson County Climate Action Plan.

‐ Continue efforts to increase community resiliency by supporting local, renewable 
electricity and other technologies such as “demand response” and “smart grid.”

‐ Participate in local, state, and regional efforts to encourage, develop and enact 
measures to mitigate carbon emissions in the energy sector that may contribute to 
climate change.

The GM is responsible for monitoring ongoing environmental, technical and economic trends 
transforming the utility industry. On an annual basis, the GM will present a summary of new 

Commented [ARF13]:  Discussion/decision point. 

Commented [ARF14]:  Decision/discussion point.
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trends and potential measures to prepare for and minimize the effects of environmental 
change that could impact the District’s operations.

10. OTHER TYPES OF RISK MANAGEMENT
This Risk Management Policy is not intended to address the follow types of risk, which are 
treated separately in other official policies, plans, and regulations of the District:

Risk Area District Policy

Cybersecurity and information 
technology security and governance

Employee Handbook and TBD

Discrimination, harassment, and 
retaliation

Employee Handbook

Emergency planning and disaster 
response

Electric Emergency Plan, Water Emergency 
Plan and TBD

Internal controls Financial Policy

Investments and financial exposure Finance Policy

Procurement, purchasing, and 
contracting

Procurement Policy

Strategic planning District Strategic Plan

Whistleblowing Employee Handbook

Worker health and safety Employee Handbook

Commented [ARF15]:   The Employee Handbook covers 
some areas like Acceptable Use. See Cybersecurity and IT 
Security section for details on other policy areas that need 
to be developed.

Commented [ARF16]:  Electric and Water each have 
separate emergency/disaster response plans. It may be 
beneficial to develop a comprehensive District Business 
Continuity and Disaster Response Plan.
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AGENDA REPORT

DATE: July 7, 2020
TO: Board of Commissioners
THRU: Kevin Streett, PUD General Manager
FROM: Will O’Donnell, Communications Manager
RE: Department of Defense Grant Application

For Information Only. No Action Requested

BACKGROUND: In February, representatives from Naval Magazine Indian Island reached out to the 
PUD about an opportunity for grant funding for utility infrastructure. Application submissions for the 
grant program opened in March. PUD staff, in consultation with Naval Magazine Indian Island staff, 
submitted a proposal on June 26th. 

GRANTEE: US Dept. of Defense, Office of Economic Adjustment. Defense Community Infrastructure 
Program.

PROPOSAL: Chimacum Substation Expansion Project. Goal of the project is to improve the reliability 
and resilience of the electrical power supply to Naval Magazine Indian Island and surrounding 
communities. Funding will be used to add a second transformer bay, regulators, and switching gear; 
effectively doubling the size and capacity of the substation. The additional transformer will help 
balance and extend the load carried by the Chimacum substation. It creates a fail-safe in the case of 
a transformer failure. It also supports recent work by the Navy to reduce their carbon footprint by 
supplying incoming vessels to the ammunition dock with grid-tied PUD shore power. Prior to 2018, 
shore power for visiting vessels was provided primarily by extremely large aged diesel generators. 
Coupled with work the PUD is already doing to install a direct underground feeder to Indian and 
Marrowstone Islands from the Chimacum Substation, the expansion project will greatly improve 
power supply and reliability to thousands of customers.

FUNDING REQUEST: $1.9M.

PROPOSAL AWARD DATES: August 8, 2020: Invitation to submit final application for funding. 
Notification of Award: on or before September 23, 2020.

GRANT AWARD START DATE: October 1, 2020.

PROJECT TIMELINE: October 1, 2020 through October 31, 2021.

GRANT AWARD COMPLETION DEADLINE: September 30, 2025.
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               AGENDA REPORT 

 

DATE:  July 7, 2020 
 

TO:   Board of Commissioners 
 

FROM:  Samantha Harper, P.E., Water Superintendent 
 

RE: Bywater Bay/Shine (Local Utility District No. 11) Segregation of an 
Assessment 

 

 

SUMMARY: Based upon a property owner request, staff is requesting that the Board of 
Commissioners (BOC) adopt the Segregation of an Assessment between parcel numbers 998-
600-017 and 998-600-022, located on the Assessment Roll for Local Utility District No. 11.  
 

BACKGROUND:  On January 6, 1999, Resolution 99-485 outlined the establishment of the 
boundary; ordered the installation of the improvements; and provided a payment option for Local 
Utility District No. 11.   
 
The property owner, Russell Trask, Termination Point Properties LLC, petitioned the Jefferson 
County Public Utility District Board of Commissioners through email correspondence, dated 
May 1, 2020 to transfer one (1) water connection from parcel number 998-600-017 (Termination 
Point Lot 42) to parcel number 998-600-022 (Termination Point Lot 44).  Both parcels are 
currently vacant.   
 
Parcel number 998-600-017 (Termination Point Lot 42) originally was assessed for two (2) water 
connections (values at $7,070 each connection), therefore, 998-600-017 will have a remainder of 
one (1) water connection after this segregation of assessment is executed. 
 
ANALYSIS/FINDINGS:  None 
 

FISCAL IMPACT:  None 
 
RECOMMENDATION:  Staff is recommending that the Board of Commissioners (BOC) 
adopt the Segregation of Assessment between parcel numbers 998-600-017 and 998-600-022, 
located on the Assessment Roll for Local Utility District No. 11 
 
Attachments:   

1. Resolution 2020-013  
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PUBLIC UTILITY DISTRICT NO.1 

OF  

JEFFERSON COUNTY 

RESOLUTION NO. 2020-013

A Resolution of the Board of Commissioners of Public Utility 
District (PUD) No. 1 of Jefferson County, Washington, ordering 
the Segregation of an Assessment on the Assessment Roll of Local 
Utility District No. 11 
 

WHEREAS, Resolution 99-485, adopted on the 6th day of January 1999, outlined the 
establishment of the boundary; ordered the installation of the improvement; and provided a 
payment option for Local Utility District (LUD) No. 11; and 

WHEREAS, the current property owner of parcel number 998-600-017 (Termination 
Point Lot 42) wishes to transfer a single water connection assessment to parcel number 99-600-
022 (Termination Point Lot 44); and 

WHEREAS, the current property owner understands that transferring an assessment from 
one parcel to another will mean that an assessment and a water connection have been transferred; 

 WHEREAS, the current property (APN 998-600-017) was originally assessed for two (2) 
water connections prior to this segregation of assessment. Therefore, after this segregation of 
assessment, parcel number 998-600-017 will have a remainder of one (1) water connection 
assessment; and 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of Public 
Utility District No. 1 of Jefferson County as follows: 

Section 1.  A copy of this Resolution shall be delivered to the Treasurer of Jefferson 
County Washington, who is authorized and directed to make the following segregation upon the 
Assessment Roll of Local Utility District No. 11: 

Parcel Number Legal Description Existing No. of 
water connections 

After assessment  

From: 
998600017 

Termination Point Lot 42 2 ($14,140) 1 ($7,070) 

To:   
998600022 

Termination Point Lot 44 0 1 ($7,070) 

ADOPTED at a regular meeting of the Board of Commissioners of Public Utility District No. 1 
of Jefferson County, this 7th day of July 2020. 
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_____________________________________ 

Dan Toepper, President 

 

_____________________________________ 

Kenneth Collins, Vice President 

ATTEST:        

 

__________________________________  

Jeff Randall, Secretary 
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Budget Change to Work Plan Budget
Jefferson County PUD’s (JPUD) 2020 Budget was based on a set of assumptions and circumstances 
that did not include COVID-19. Because of this and other budgetary reasons the JPUD has reevaluated 
our 2020 work plan and budget, these changes will help support our community. 

A total of $324,000 will be moved from 4 projects in our 2020 work plan to 1201 Fiber. These funds will 
allow JPUD to expand our fiber network into the areas of Gardiner/Discovery Bay, Quilcene, 
Duckabush and Brinnon. It will also put equipment in place to enable a new fiber feed from NoaNet’s 
Happy Valley central office (C/O) to JPUD’s C/O located at 310 Four Corners Road. The NoaNet JPUD 
feeder project is a multiyear project and will be part of both the 2021-22 budgets. This fiber backbone 
will be completed in phases, taking approximate 3-years.

The proposed funding transfers are outlined in the table below.

2020 Construction Work Plan
Item # Description Original 

Budget
Charges 
YTD

Modified 
Budget

Dollars to 1201 
Fiber 

401-1 Port Ludlow 
Bay 2 
Construction

$85,000.00 $0.00 $10,000.00 $75,000.00 

507-1 New Breaker 
Hastings 
Engineering

$75,000.00 $0.00 $0.00 $75,000.00 

705-1 Meter 
Replacement 
Project

$125,000.00 $0.00 $25,000.00 $100,000.00 

1002 Install 115kVA 
Switches

$110,000.00 $0.00 $36,000.00 $74,000.00 

Total $324,000.00 

402-1 Port Ludlow Bay 2, project has been put on hold. The dollars budgeted for this project were for 
engineering. We are moving $75,000 to code 1201 Fiber; this will leave $10,000 in 401-1.  The amount 
remaining will allow the design to be re-started in November 2020.  The completion of the 
design/engineering will be completed in the 2021 Capital Work Plan.

507-1 New Breaker Hastings Engineering, project has been put on hold. The dollars budgeted for 
this project were for engineering. We are moving $75,000 to code 1201 Fiber; this will leave $0 in 507-1.  
The design phase budget for the New Breaker Hastings project will be moved to the 2021 Capital Work 
Plan.

705-1 Meter Replacement Project, project has been put on hold. The dollars budgeted for this 
project were for project development. We are moving $100,000 to code 1201 Fiber; this will leave 
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$25,000 in 507-1.  The remaining amount will be to hire a consultant for a feasibility study at the end of 
2020.

1002 Install 115 kVA Switches, project has been put on hold. The dollars budgeted for this project 
were for the installation of 3 switches. We are moving $74,000 to code 1201 Fiber; this will leave 
$36,000 in 1002.  The remainder will be sufficient to install (1) 115 kVA switch in 2020. 
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AGENDA REPORT

DATE: July 7, 2020
TO: Board of Commissioners
THRU: Kevin Streett, PUD General Manager
FROM: Will O’Donnell, Communications Manager
RE: Website Compliance: COVID-19 Support

BACKGROUND: Governor Inslee extended through July 28, 2020 Proclamation (20-23.5) prohibiting utility 
disconnections, prohibiting charging of late fees and requiring utilities to reconnect customers that had been 
disconnected. The proclamation was amended to add the following requirement: 

“FURTHERMORE, as a condition of the prohibitions under this proclamation, as amended, I require all utilities 
providing energy, telecommunications, and water services in Washington State to develop COVID-19 Customer 
Support Programs, consistent with the attached guidance 4 document. The programs must be reviewed and 
posted prominently on a public website by July 10, 2020.”

ISSUE: The Governor’s office has stated that PUDs should craft “COVID-19 customer support program” 
webpages. The webpage should list the PUD’s customer support programs available to those facing economic 
hardship due to COVID-19. Existing customer assistance webpages may be modified to demonstrate 
compliance.

WPUDA suggests the General Manager or the Board of Commissioners should review the website posting and 
confirm that the list of programs has been reviewed and approved for public display in accordance with 
Proclamation 20-23.5.

ACTION TAKEN: Staff has reviewed the Governor and WPUDA’s suggested guidance and updated the 
website accordingly. A direct link to COVID-19 Support is featured prominently on jeffpud.org’s homepage, 
and additional info was added to jeffpud.org/assistance, which serves as a guide to all of the PUD’s utility 
billing support programs.

REQUEST:  Staff requests the Board of Commissioners review the information on the website prior to the 
meeting and if acceptable pass a motion approving the COVID-19 customer support program information 
posted Jefferson County PUD’s official website.

Attached to this email is a template of a COVID-19 customer support page (text format only) provided by 
WPUDA to serve as an example.
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WPUDA SUGGESTED FORMAT: 

(NAME OF PUD) COVID-19 Customer Support Programs

The following programs are available to (PUD name) customers who need assistance paying their PUD bills 
due to economic hardship as the result of the COVID-19 pandemic.  (PUD name) requests customers with 
overdue bills to contact PUD customer service for assistance (customer service number).  

Name of program with link to additional information if available
Short description of program
Who is eligible
Contact information

Name of program with link to additional information if available
Short description of program
Who is eligible
Contact information

Name of program with link to additional information if available
Short description of program
Who is eligible
Contact information

Name of program with link to additional information if available
Short description of program
Who is eligible
Contact information

Name of program with link to additional information if available
Short description of program
Who is eligible
Contact information

Other customer assistance measures (this would include information on general measures the PUD has taken 
to support customers such as delaying rate increases, refunding deposits and the option of making payment 
arrangements). For example:

The Board of Commissioners in recognition of the economic impact of COVID-19 authorized a refund of 
residential customer security deposits which will be credited to customers’ June PUD bills. 

This page is posted in accordance with proclamation 20-23.5 with a posting date of (date). The information 
was reviewed and approved for public display by (either GM or Board of Commissioners)
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