
Board of Commissioners Meeting Agenda
Tuesday, June 16, 2020 5:00 PM
210 Four Corners Rd. 
Port Townsend, WA 98368 
Per Governor’s Proclamation 20-28, and in response to the COVID-19 pandemic, Jefferson County PUD is no 
longer be providing an in-person room for meetings of the BOC.  All meetings will only be accessible remotely 
via Webex until otherwise informed by Order of the Governor.
TO JOIN THE MEETING ONLINE: 
Go tohttps://jeffpud.my.webex.com/meet/JPUD  and follow the instructions to login and join. Meetings will 
open for remote logins 10 minutes before they begin.
OR CALL: 
(408) 418-9388 to join by phone. Enter Access Code: 628 345 788 then #. Hit # again if prompted for an
additional id number. (New Local Number for calling in to the meeting: 360-379-5833)
Note: All participants' audio will be muted upon entry. Please unmute at the appropriate time to speak. Use *6
on a phone to mute or unmute during call in.

Page

1. Call to Order

2. Agenda Approval

3. Public Comment
This public comment period is for any items not specifically listed on the current
Agenda or for items listed on the Consent Agenda. The Chair may place time limits
on public comments to allow the meeting to be conducted in an efficient and
orderly manner. (15 min)

4. Consent Agenda
APPROVAL AND ADOPTION OF THE CONSENT AGENDA

Items listed below have been distributed to the Commissioners in advance for study
and will be enacted by one motion. If separate discussion is desired on an item, that
item may be removed from the Consent Agenda and placed on the Regular Agenda,
at a specific time, at the request of any of the Commissioners.
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4.1. Previous Meeting Minutes

PUD BOC Regular Meeting Min. 04-07-2020 DRAFT 2

PUD BOC Regular Meeting Min. 05-05-2020 DRAFT 2

PUD BOC Special Meeting 05-19-2020 Minutes DRAFT

4 - 22

4.2. Voucher Certification and Approval

Voucher Approval Form for the Commissioners

Voucher Certification with Supporting Warrant Register &amp; Payroll

23 - 37

4.3. Write-off's for May 2020

Agenda Report-Written Off Accounts-6-16-20

Written Off Accounts Resolution 6-16-20

38 - 40

4.4. PUD Calendar

PUD Calendar June 16 2020

41

5. General Manager and Staff Reports

5.1. Power Director Position and Org Chart

Agenda Report - Power Director Update

42

5.2. Broadband Update

Agenda Report form Broadband Review COVID-19

43

5.3. 2021 Budget: 30,000 ft Level 

Agenda Report for start of 2021 Budget review

44

6. Old Business

6.1. Interlocal Agreement 

Interlocal agreement agenda report

COVID-19 recovery planning joint resolution - 06 09 2020- tracked 

changes

45 - 52

7. New Business
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7.1. PUD JeffCom Building

JeffCom Building

53

7.2. Employee Vacation Extension

Employee vacation extension

54

8. Commissioner Reports

9. Adjournment
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Jefferson County PUD 
Board of Commissioners 
April 7, 2020, Regular Meeting 
Draft Minutes 
 

 

  
PUBLIC UTILITY DISTRICT NO. 1 

of Jefferson County 

 
April 7, 2020 

    
Board of Commissioners 

Regular Meeting 
 

Draft Minutes 
 

The Regular Meeting of the Public Utility District No. 1 of Jefferson County (PUD) was called 

to order by the President of the Board of Commissioners (Board or BOC) at 5:00 p.m. on  

April 7, 2020. This was an online meeting through webex and teleconferencing. All participants 

muted by entry. Present: 

 

  Commissioner Dan Toepper. President 

Commissioner District Kenneth Collins, Vice President 

 Commissioner Jeff Randall, Secretary  

 

Kevin Streett, General Manager 

Will O’Donnell, Communications Manager 

Annette Johnson, Executive Assistant/Records Officer 

Joel Paisner, General Counsel 

Don McDaniel, PUD consultant 

Mike Bailey, Financial Services Manager 

Olga Darlington, Representative from Moss Adams 

Olga Darlington, Moss Adams 

 

Cammy Brown, Recording Secretary  
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Jefferson County PUD 
Board of Commissioners 
April 7, 2020, Regular Meeting 
Draft Minutes 
 

1.  CALL TO ORDER:  

 

Per the Governor’s Proclamation 20-28 in response to the COVID-19 pandemic, Jefferson 

County PUD will no longer be providing an in-person room for meetings of the BOC. All 

meetings will only be by accessible remote via the instructions that are on the Agenda 

tonight. All participants will be muted upon entry. Please unmute at the appropriate time 

to speak. 

 

Commissioner Dan Toepper called the Regular Meeting of the Jefferson County PUD Board of 

Commissioners for April 7, 2020, to order at 5:00 p.m. 

 

Commissioner Dan Toepper began the meeting by calling for attendance to determine a 

quorum.  There was a quorum established. 

 

2. STAFF INTRODUCTION:  There was no staff introduction. 

  

3. AGENDA APPROVAL: 

MOTION:  Commissioner Jeff Randall made a motion to approve the Agenda as presented. 

Commissioner Kenneth Collins seconded the motion. Motion carried unanimously. 

4. GENERAL PUBLIC COMMENT:  Commissioner Dan Toepper presented the 

guidelines for members of the public to submit their comments. Topics abbreviated.  

No public comment. 

5. CONSENT AGENDA: APPROVAL AND ADOPTION OF THE CONSENT 

 AGENDA:  

Commissioner Dan Toepper read the guidelines regarding the Consent Agenda items. Items listed 

below have been distributed to the commissioners in advance for study and will be enacted by one 

motion. If separate discussion is desired on an item, that item may be removed from the Consent 

Agenda and placed on the Regular Agenda, at a specific time, at the request of any of the 

commissioners.  

Commissioner Kenneth Collins requested Item 5.6 - 219 RUS Form 7 be removed and placed 

under Old Business as Item 6.4. 

MOTION:  Commissioner Kenneth Collins made a motion to approve and adopt the Consent 

Agenda as amended. Commissioner Jeff Randall seconded the motion. Motion carried 

unanimously.  
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Jefferson County PUD 
Board of Commissioners 
April 7, 2020, Regular Meeting 
Draft Minutes 
 

 

5.1 Approval of Minutes:  

• BOC Regular Meeting 1-28-2020. 

• BOC Regular Meeting 2-4-2020. 

• BOC Regular Meeting 2-18-2020. 

 

5.2 Voucher Certification and Approval. 

 
VOUCHER CLAIM FORMS FOR INVOICES PAID: 

 

  WARRANTS       AMOUNT  DATE 

 

Accounts Payable:   #122759 to #122824   $    259,019.36  03/12/2020 

Accounts Payable:   #122825 to #122875   $    694,813.73  03/19/2020 

Accounts Payable:   #122876 to #122907   $    547,149.78  03/26/2020 

Payroll Checks:     #  70716 to #  70720   $        9,261.75  03/20/2020 

Payroll Direct Deposit     $    114,182.42  03/20/2020 

 

 TOTAL INVOICES PAID   $ 1,624,427.04 

 

 WIRE TRANSFERS PAID      AMOUNT  DATE 

 

 USDA/RUS Loan    $ 1,524,179.88   03/30/2020 

 

 GRAND TOTAL    $ 3,148,606.92 

 

 5.3 February Financials 2020. 

 5.4 PUD Calendar. 

5.5 Resolution 2020-xxx Procurement Manual Resolution. 

5.6 2019 RUS FORM 7 and USDA RD Form 442-2. (removed and placed under 

 Old Business, Item 6.4. 

 

END OF CONSENT AGENDA. 

 

6. OLD BUSINESS:  Public comment will be allowed after each item is discussed by the 

 BOC and staff consultant.  

 

 6.1. COVID 19 Update: Kevin Streett: General Manager Kevin Streett gave a report.  

                         

The PUD will continue to keep the doors closed to the public until May 4. This is the latest update 

from the Governor. Most of the staff is working from home doing necessary emergency work only. 

No public comment. 
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Jefferson County PUD 
Board of Commissioners 
April 7, 2020, Regular Meeting 
Draft Minutes 
 

 

 6.2 Financial Policy (Olga Darlington from Moss Adams on the phone):  General 

Manager Kevin Streett gave a report. Olga Darlington, a representative from Moss Adams was on 

the phone. This document will be reviewed regularly by management. There was some discussion 

and changes suggested.   Further details are provided in the audio recording at www.jeffpud.org. 

General Manager Kevin Streett and Commissioner Kenneth Collins went over the changes that 

were being made to the Financial Policy for the benefit of the public members that were finally 

able to participate in the teleconference.  

 

PUBLIC COMMENT:  Members of the public submitted their comments in writing to the 

commissioners.  
 

• Comment:  Policy well thought out. 

 

 6.3 Financial Policy Resolution 2020-_____:  

 

MOTION: Commissioner Kenneth Collins made a motion that the BOC approve the PUD revised 

Financial Policy and approve Resolution No. ____ as presented at the meeting, as provided to the 

BOC in the package and as amended this evening.  Commissioner Jeff Randall seconded the 

motion. Motion carried unanimously. 

 

 6.4 2019 RUS FORM 7 and USDA RD Form 442-2: This item was reviewed before 

6.3 Financial Policy Resolution 2020-____, to allow public members to participate in the 

meeting. There was some difficulty in the public accessing the teleconference and video.  

Commissioner Kenneth Collins suggested some changes be made to the 2019 RUS Form. There 

was some discussion. General Manager Kevin Streett and General Counsel Joel Paisner gave some 

clarification. Further details are provided in the audio recording at www.jeffpud.org. This item 

was provided for information only. No action was taken.  No public comment. 

   
 
7. NEW BUSINESS/ACTION ITEMS: 

 

 7.1 Policy for E-signatures.  General Counsel Joel Paisner gave a report.  

 

MOTION: Commissioner Kenneth Collins made a motion that the BOC approve the Electronic 

Signature Policy for the Jefferson County PUD No.1. Commissioner Jeff Randall seconded the 

motion. Motion carried unanimously. 

 

 7.2 Mutual Aid Agreement. General Manager Kevin Streett gave a report. This 

agreement will be presented at the April 21, 2020 BOC meeting for approval.  

  

Public Comment:  
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Jefferson County PUD 
Board of Commissioners 
April 7, 2020, Regular Meeting 
Draft Minutes 
 

 

• Comment: The City of Port Townsend is a municipality. There are legal ramifications  

with entering into an agreement with a master plan resort. PUD staff will look into this.  

 

 7.3 7-Year Anniversary.  General Manager Kevin Streett gave a report. There was a 

spreadsheet in the packet which illustrated the progress the PUD has made over the last seven 

years. There was some discussion.  Data demonstrates that the PUD is a resounding success. No 

public comment.  

 
 
8. COMMISSIONERS’ REPORTS:   
 
Commissioner Jeff Randall: 

 

3/27 Met with General Manager Kevin Streett. 

4/1 Participated in a PPC teleconference. (report) 

4/3 Met with General Manager Kevin Streett. 

4/14 Will participate in the PUD’s Audit Exit interview. 

4/15 to 

4/16 Will participate in WPUDA video conference meetings. 

 

Commissioner Kenneth Collins: 
 
4/2 Participated in the APPA video conference on COVID-19. (report) 
 
4/6 Participated in phone conference with General Manager Kevin Streett. 

4/6 Will be participating in NoaNet Board meeting. 

4/14 Will participate in the PUD’s Audit Exit interview. 

4/15 to 

4/17 Will participate in WPUDA video conference meetings. 

4/20 Will participate in a phone conference with General Manager Kevin Streett. 

  

Commissioner Dan Toepper: 

 

3/25 Participated in phone conference with General Manager Kevin Streett. 

3/26 Attended Zoom teleconference with the Quarterly Water Committee. (report) 

 PUD Water Superintendent Samantha Harper is now Vice-Chair of committee. 

4/2 Participated in Zoom teleconference for the WPUDA Water Utility for a  

 round table update and a COVID-19 meeting on steps taken by PUDs. (report) 

4/8 Will meet with General Manager Kevin Streett.  

4/14 Will participate in the PUD’s Audit Exit interview. 

4/15 to 

4/17 Will participate in WPUDA video conference meetings. 
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Jefferson County PUD 
Board of Commissioners 
April 7, 2020, Regular Meeting 
Draft Minutes 
 

 

Commissioner Jeff Randall requested an update on the Community Solar Project. The Governor 

vetoed HB 2248, which would have given until the end of 2021 to get that system operational. 

Now it is back to requiring it be operational by June 1, 2020 otherwise the PUD will not be able 

to get incentives.  PUD staff did submit everything last week. Washington State University stated 

that as long as the PUD started by August, that it could still get the funding. Commissioner Jeff 

Randall encouraged the General Manager to get that in writing. 

 

PUBLIC COMMENT: 

 

• Request was made to pull February Financials off of the Consent Agenda. The Consent 

Agenda had already been approved. Requested changes were read into the record. Details 

can be accessed in the audio recording at www.jeffpud.org.   

 

9. ADJOURNMENT: 

Commissioner Dan Toepper declared the April 7, 2020, Regular Meeting of the Jefferson County 

Public Utility District No. 1 Board of Commissioners adjourned at 6:39 p.m. 
    

  --------------------------------------------------------- 

Minutes prepared by 

Cammy Brown, PUD Recorder 
 
Approved: 
 
______________________________________ _________________   

Commissioner Jeff Randall, Secretary  Date 
 
Attest: 
 
______________________________________ _________________   

Commissioner Dan Toepper, President  Date 
 
______________________________________ _________________   

Commissioner Kenneth Collins, Vice President Date 
 
Please note PUD Board of Commissioner meetings are audio recorded and posted to the PUD website at 

www.jeffpud.org, usually within 1-2 business days of each meeting. If you experience any difficulty 

accessing a particular recording, you may call 360.385.5800 for assistance. Jefferson PUD provides 

reasonable accommodations to persons with disabilities. We invite any person with special needs to contact 

our staff at 360.385.8351 at least 24 hours before the meeting to discuss any special accommodations.  
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Jefferson County PUD 
Board of Commissioners 
May 5, 2020, Regular Meeting 
Draft Minutes 
 

 

  
PUBLIC UTILITY DISTRICT NO. 1 

of Jefferson County 

 

May 5, 2020 
    

Board of Commissioners 
Regular Meeting 

 
Draft Minutes 

 

The Regular Meeting of the Public Utility District No. 1 of Jefferson County (PUD) was called 

to order by the President of the Board of Commissioners (Board or BOC) at 5:00 p.m. on  

May 5, 2020. This was an online meeting through Webex and teleconferencing. All participants 

muted by entry. Present: 

 

  Commissioner Dan Toepper. President 

Commissioner District Kenneth Collins, Vice President 

 Commissioner Jeff Randall, Secretary  

 

Kevin Streett, General Manager 

Will O’Donnell, Communications Manager 

Mike Bailey, Financial Services Manager 

Annette Johnson, Executive Assistant/Records Officer 

Joel Paisner, General Counsel 

Don McDaniel, PUD consultant 

Jean Hall, Customer Service Manager 

Scott Bancroft, Special Projects Coordinator  

Jimmy Scarborough, Interim Electrical Engineer Supervisor 

Melanie Patterson, Human Resources Manager 

Lori Rae, Operations Administrator 

 

Cammy Brown, PUD Recording Secretary – attended session at 5:11 p.m.  
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Jefferson County PUD 
Board of Commissioners 
May 5, 2020, Regular Meeting 
Draft Minutes 
 

1.  CALL TO ORDER:  

 

Per the Governor’s Proclamation 20-28 in response to the COVID-19 pandemic, Jefferson 

County PUD will no longer be providing an in-person room for meetings of the BOC. All 

meetings will only be by accessible remote via the instructions that are on the Agenda 

tonight. All participants will be muted upon entry. Please note all audio will be unmuted 

upon entry and will unmute at the appropriate time to speak. 

 

Commissioner Dan Toepper called the Regular Meeting of the Jefferson County PUD Board of 

Commissioners for May 5, 2020, to order at 5:00 p.m. 

 

Commissioner Dan Toepper began the meeting by calling for attendance to determine a 

quorum.  There was a quorum established. 

 

STAFF INTRODUCTION:  There was no staff introduction. 

 

2. AGENDA APPROVAL: 

 

Commissioner Dan Toepper requested an additional item to the Agenda under New Business: 

Discussion about the possibility of returning to business, what that is going to look like and 

timeline.  

 

MOTION:  Commissioner Kenneth Collins a made a motion to accept the Agenda as amended. 

Commissioner Jeff Randall seconded the motion. Motion carried unanimously. 

It was announced that there will be an Executive Session. 

3. GENERAL PUBLIC COMMENT:  Commissioner Dan Toepper presented the 

guidelines for members of the public to submit their comments. Topics abbreviated.  

• Announcement: The Governor’s Proclamation 20-28 rules for OPMA have been extended 

to May 31st. The PRA rules are extended to May 11th.  

4. CONSENT AGENDA:  

Commissioner Dan Toepper read the guidelines into the record regarding the Consent Agenda 

items.  

MOTION:  Commissioner Jeff Randall made a motion to approve and adopt the Consent Agenda 

as presented. Commissioner Kenneth Collins seconded the motion. Motion carried unanimously.  
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Jefferson County PUD 
Board of Commissioners 
May 5, 2020, Regular Meeting 
Draft Minutes 
 

4.1 Approval of Minutes: 

 PUD BOC Special Mtg. Min. 03-12-2020 Rate Setting Draft. 

 PUD BOC Special Mtg. Min 03-18-2020 Emergency (2) Draft. 

 PUD BOC Regular Meeting Min. 03-24-2020 Draft. 

4.2 Voucher Approval Form for the Commissioners.pdf 

   

 Voucher Certification and Approval with Supporting Warrant  

 Register and Payroll. 

 
VOUCHER CLAIM FORMS FOR INVOICES PAID: 

 

  WARRANTS       AMOUNT  DATE 

 

Accounts Payable:   #123031 to #123056   $    455,790.30  04/16/2020 

Accounts Payable:   #123057 to #123096   $    447,499.88  04/23/2020 

Payroll Checks:     #  70726 to #  70730   $        9,813.79  04/17/2020 

Payroll Direct Deposit     $    110,778.79  04/17/2020 

 

 TOTAL INVOICES PAID   $ 1,023,882.76 

 

  

 GRAND TOTAL    $ 1,023,882.76 

 

 4.3 March 2020 Financials.  

 4.4 Calendar 

  PUD Calendar May 5, 2020 

 

END OF CONSENT AGENDA. 

 

5. GENERAL MANAGER AND STAFF REPORTS:  

 

 5.1. COVID 19 Response – CVOID-19 Report May 5:    

                         

Customer Service Manager Jean Hall gave a report. The low-income program is at 95% 

capacity, leaving room for about 15 more customers to join. The PUD has no intention of shutting 

down the low-income program. There is an increase in arrearages. PUD is not disconnecting 

customers. OlyCAP and St. Vincent are being overwhelmed with requests for assistance. There 

have been some additional donations to the PUD from its customers. 

 

Financial Services Manager Mike Bailey gave a budget review.  The March revenues are right 

on budget. Year to date the PUD is under budget.  Results of the COVID-19 pandemic effects may 
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Jefferson County PUD 
Board of Commissioners 
May 5, 2020, Regular Meeting 
Draft Minutes 
 

not show up for a month or two. The PUD is reducing its costs. There are many employees working 

from home. There are currently no contract crews working. Capital projects are on hold.    

 

General Counsel Joel Paisner gave a report. The Attorney General has provided some 

information about how public agencies can do their business during this time of emergency and at 

the same time meet the requirements of the OPMA. Essentially, public agencies should limit work 

they are doing in public to necessary or routine matters that relate to responding to the COVID-19 

public health emergency. What’s necessary and routine at the end of March may be something 

different at the beginning of May. It needs to be looked at on a case-by-case basis. 

   

PUBLIC COMMENT: 

 

• Comment:  Big difference between revenue and collections. The public has to depend on 

Jean Hall’s report going forward and letting the public know exactly where the PUD is at. 

• Question: Since the COVID-19 outbreak, has the PUD seen an increase in electrical use 

by residences or has the PUD seen a decrease in electrical use by small businesses?  

Response: The PUD does not have electrical use broken down per class. Based on the day 

the usage peaked, it was not a business day. It was a residential day (Sunday). That leads 

the PUD staff to believe that the usage peaked because of residential load. Usually usage 

peaks because of business load. Primarily, the residences are driving the peak. Both load 

and revenue were up for March. 

 

General Manager Report continued:  

 

The school districts and a couple of other organizations reached out to the PUD to install some 

public Wi-Fi for school children and others in the community. As of today, the PUD has installed 

five Wi-Fi spots at 210 Four Corners, Hastings Substation, Chimacum Substation, Dana Roberts 

Substation and Gardiner Fire Station. The PUD is working on the Visitor’s Center in Port 

Townsend, the Fire Station on Marrowstone Island and Chimacum Primary School. Those three 

will be connected this week. The PUD is also working on the Quilcene School District, the 

Quilcene Substation, and the Port Townsend Airport. They will start working on the Coyle Fire 

Station, Brinnon Halfway House, the Lazy C, and the Brinnon Community Center. Broadband that 

is being put in has worked well for the community.  

 

At the St. Vincent DePaul meeting this week there was discussion about the need for Wi-Fi and 

homeless people that need charging stations. In the past, they have used public libraries, public 

buildings, and restaurants to charge their phones or tablets. None of those places are available. The 

PUD has reached out to a couple of partners on how to provide this service safely. This is a very 

inexpensive small program that the PUD can do to help the community. The request was for a 

couple of places in Port Townsend and one or two in Port Hadlock area. We will reach out to 

Quilcene.   
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Draft Minutes 
 

 

6. OLD BUSINESS:  

 

 6.1 Mutual Aid Agreement: General Manager Kevin Streett gave a report. The City 

of Port Townsend is already a member of WAWARN (Washington State Water/Wastewater 

Agency Response Network) which the PUD is a member of. The Olympic Water and Sewer has 

applied to become a member of that organization.  Based on those existing agreements that the 

agencies all share, the PUD is covered. A Mutual Aid Agreement is not necessary based on 

belonging to the larger group. 

 

 6.2 Resolution: 300 Four Corners Purchase:  Special Projects Coordinator Scott 

Bancroft gave a report on the many benefits of purchasing the property at 300 Four Corners, Port 

Townsend. 

 

MOTION:  Commissioner Kenneth Collins made a motion to approve the resolution that finalizes 

the offer to purchase the real estate that is at 300 Four Corners Road. Commissioner Jeff Randall 

seconded that motion. Motion carried unanimously. 

 

PUBLIC COMMENT: 

 

• Question:  Will the presence of a septic system as a single lot preclude the use of parking 

and possibly other things? Should the PUD keep the septic system or get rid of it? 

Response: Staff will make recommendations in the future as to the use of that property. 

 

7. NEW BUSINESS: (no new business at this time).  

   

8. COMMISSIONERS’ REPORTS:   
 
Commissioner Jeff Randall: 

 

Participated in phone meetings with General Manager Kevin Streett. 

Participated in a phone meeting with Scott Sims of PPC regarding expulsion of  

Clallam County PUD. 

5/6 to 

5/07 Plan to listen in on some of the PPC meetings. 

5/08 Plan to have a phone meeting with General Manager Kevin Streett. 

 

Commissioner Kenneth Collins: 

 

4/22 Participated remotely in the Board meeting with Energy Northwest. (Report). 

4/28 Met by phone with the General Manager Kevin Streett. 

5/04 Met by phone with the General Manager Kevin Streett. 
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5/05 Participated in USDA Telemedicine Grant Program webinar having to do with 

 telemedicine and distance learning. (Report). 

5/06 and 

5/07 Plan on participating in PPC meetings.  

5/13 Will participate in the NoaNet Board meeting remotely. 

5/15 Will participate in the WPUDA Strategic Planning Meeting remotely. 

5/15 Plan on meeting with General Manager Kevin Streett by telephone. 
 
Commissioner Dan Toepper: 

 

 Met by phone with the General Manager Kevin Streett. 

4/23 Attended WPUDA Water Committee COVID-19 update by Zoom. (Report). 

4/24 Listened to the Water Utility Council meeting.  (Report). 

4/30 Participated in the weekly WPUDA Water Committee COVID-19 meeting. 

5/4 Listened in on the morning and afternoon sessions of the Jefferson County Board of 

 Commissioners. (Report).  

5/6 Will attend the PPC WebEx forum.  

5/7 Will participate in the weekly WPUDA Water Committee COVID-19 meeting. 

5/8 Will meet with General Manager Kevin Streett by phone. 

 

9. EXECUTIVE SESSION: 

 

Commissioner Dan Toepper read reason for executive meeting.  

 

The Board of Commissioners is going to dismiss into an Executive Session pursuant to  

RCW 42.30.140(4)(a) to discuss the status of collective bargaining and contract negotiations with 

one of the PUD’s labor representatives.  

 

Estimated duration of the Executive Session will be 30 minutes. Executive session began at  

6:25 p.m.   

 

At 6:54 p.m. the Executive Session ended. No action was taken.  

 

10. ADJOURNMENT: 

MOTION:  Commissioner Kenneth Collins made a motion to adjourn the May 5, 2020, Regular 

Meeting of the Jefferson County Public Utility District No. 1 Board of Commissioners. 

Commissioner Jeff Randall seconded the motion. Motion carried unanimously. 
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Meeting adjourned at 6:55 p.m. 

    
  --------------------------------------------------------- 

Minutes prepared by 

Cammy Brown, PUD Recorder 
 
 
Approved: 
 
______________________________________ _________________   

Commissioner Jeff Randall, Secretary  Date 
 
Attest: 
 
______________________________________ _________________   

Commissioner Dan Toepper, President  Date 
 
______________________________________ _________________   

Commissioner Kenneth Collins, Vice President Date 
 
Please note PUD Board of Commissioner meetings are audio recorded and posted to the PUD website at 

www.jeffpud.org, usually within 1-2 business days of each meeting. If you experience any difficulty 

accessing a recording, you may call 360.385.5800 for assistance. Jefferson PUD provides reasonable 

accommodations to persons with disabilities. We invite any person with special needs to contact our staff 

at 360.385.8351 at least 24 hours before the meeting to discuss any special accommodations.  
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Jefferson County PUD  
Board of Commissioners  

Special Meeting – 10:00 a.m. 
May 19, 2020   
Draft Minutes  

  

.  

  
  

PUBLIC UTILITY DISTRICT NO. 1  

of Jefferson County  

  

May 19, 2020     
 

Special Meeting 

Board of Commissioners 

 

Draft Minutes  
  

The Special Meeting of the Public Utility District No. 1 of Jefferson County (PUD) was called to 

order by the President of the Board of Commissioners (Board or BOC) at 10:00 a.m. on  

May 19, 2020, at the 210 Four Corners Road, Port Townsend, Washington 98368 via online 

teleconferencing, Present:    

               Commissioner Dan Toepper. President  

Commissioner Jeff Randall, Secretary   

 Commissioner Kenneth Collins, Vice President  

Kevin Streett, General Manager 

Will O’Donnell, Communications Manager 

Jean Hall, Customer Service Manager 

Annette Johnson, Executive Assistant/Records Officer 

Joel Paisner, General Counsel  

Don McDaniel, PUD consultant 

Mike Bailey, Financial Services Manager 

Jimmy Scarborough, Interim Electrical Engineering Supervisor 

Melanie Patterson, Human Resources Manager 

Scott Bancroft, Special Projects Coordinator 

 

Cammy Brown, Recording Secretary 

 
 
CALL TO ORDER:   
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Special Meeting – 10:00 a.m. 
May 19, 2020   
Draft Minutes  

  

Commissioner Dan Toepper called the Special Meeting of the Jefferson County PUD Board of 

Commissioners for May 19 2020, to order at 10:00 a.m. 

 

This meeting was held via Webex.per Governor’s Proclamation 20-28 in response to the COVID-

19 pandemic, Jefferson County PUD is no longer providing an in-person room for meetings of the 

Board of Commissioners. All meetings will only be accessible remotely via Webex until otherwise 

informed by order of the Governor. All participants will be muted upon entry. Please unmute at 

the appropriate time to speak. Use *6 if you are on a phone on a phone to mute or unmute during 

the call.   

 

INTRODUCTIONS:  All three commissioners introduced themselves and a quorum was 

established.  

2. AGENDA: No additions to the Agenda.  

MOTION:  Commissioner Jeff Randall made a motion to approve the agenda as presented. 

Commissioner Kenneth Collins seconded the motion. Motion carried unanimously 

3. GENERAL PUBLIC COMMENT:  Commissioner Dan Toepper read the guidelines.  

No public comment.  

4. CONSENT AGENDA: 

MOTION:  Commissioner Dan Toepper made a motion to approve and adopt the Consent 

Agenda as presented. Commissioner Kenneth Collins seconded the motion. Motion carried 

unanimously.  

 

   4.1 Minutes to Approve. No minutes to approve at this meeting. 

 4.2 Voucher Certification and Approval: 

  Voucher Approval Form for the Commissioners 

  Voucher Certification with Supporting Warrant Register & Payroll. 

 
VOUCHER CLAIM FORMS FOR INVOICES PAID: 

 

  WARRANTS       AMOUNT  DATE 

 

Accounts Payable:   #123097 to #123129   $    284,929.74  04/30/2020 

Accounts Payable:   #123140 to #123189   $    198,215.60  05/07/2020 

Payroll Checks:     #  70731 to #  70735   $        9,100.24  05/01/2020 

Payroll Direct Deposit     $    127,475.04  05/01/2020 
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 TOTAL INVOICES PAID   $    619,720.62 

 

 WIRE TRANSFERS PAID      AMOUNT  DATE 

 

 Peterson Lake     $      14,328.62   05/04/2020 

 BPA      $ 1,564,781.00  05/11/2020 

 

 GRAND TOTAL    $ 2,198,830.24 

 
VOIDED WARRANTS  122194    $             22.73 

   4.3 PUD CALENDAR 

  CONSENT AGENDA ENDED. 

____________________________________________________________________________  

5. GENERAL MANAGER AND STAFF REPORTS:  General Manager Kevin Streett 

gave a COVID-19 update. Line crew has been back Bringing some office staff back will be done 

slowly and in small increments. The office will not be opened to walk-in customers but the staff 

may make arrangements to have some scheduled meetings with customers if required. These 

meetings will be very limited and respond with a real need. One of the things staff is working on 

is a rental of a building on the Port. The Port will allow us to rent the building until our new office 

space is built in December. It would be a month-to-month. The reason we are looking at this is the 

PUD literally don’t have space to bring people back and now is the time to start bring some people 

back. If the PUD could reduce people in the building it does keep the air quality better. This would 

be until the new building is complete. It’s a solution that brings part of the staff in. With the 

management team the PUD will bring in people for a couple days a week and rotate it out to another 

group of people. The PUD would have to take some precautions. Melanie Patterson, Human 

Resources Manager, is sending out a plan that would be sent out to all employees for their return 

to work. The PUD staff will bring in two Customer Service Representatives twice a week. This 

will be continually reviewed. The PUD staff will continue the Webex meetings through July. The 

PUD may be able to do some hybrids if the Governor opens up with the public.  The staff will re-

evaluate at the end of July. This is a work in progress. We will re-assess in two weeks. The crews 

are busy. Work is picking up and production is up. 

 

The commissioners expressed their appreciation to the staff for their flexibility and concerted 

efforts in coping with the COPID-19 pandemic.  
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6. OLD BUSINESS: 

 

  6.1 Customer Deposits: Jean Hall, Customer Service Manager, gave a report. At the 

May 5, 2020 BOC meeting it was decided the PUD would release the customer deposits. That 

was completed Friday, May 8th. Customers should already see the credit on their account. We 

area already seeing the arrears go up again. Initially, it reduced the PUD’s arrears by 43% overall 

and the number of service agreements that were flagged for disconnection. It reduced them down 

to 166 from 209. Numbers are going back up now. An abbreviated graph was included with this 

report.     

 

7. NEW BUSINESS: 

 

  7.1 Telecommuting Policy: General Manager Kevin Streett and Melanie Patterson, 

Human Resource Manager gave reports. More discussion on the policy on the audio recording 

of this meeting at www.jeffpud.org. 

 

This policy is for review only at this meeting. It will be presented at the next BOC meeting for 

approval. 

 

  7.2 Treasurer Transfer of Funds Resolution 2020-011: General Manager Kevin 

Street and Mike Bailey, Financial Services Manager gave reports. The PUD staff is in the process 

of cleaning up old accounts. There is 1.1 million marked as restricted funds on the electric side 

that don’t need to be restricted. There were multiple discussions with RUS in researching the 

moving the funds.  

 

MOTION: Commissioner Jeff Randall made a motion that the Board of Commissioner of the 

Public Utility District No. 1 of Jefferson County, Washington adopt Resolution 2020-11 directing 

the Jefferson County Treasurer to transfer funds and close certain accounts. Commissioner 

Kenneth Collins seconded the motion. Motion carried unanimously. 

 

PUBLIC COMMENT: 

 

• Comment: Comment made encouraging telecommuting.  

 

  7.3 Joint City/County Meeting. The commissioners and General Manager Kevin 

Streett discuss the meeting. More discussion on the meeting can be found on the audio recording 

at www.jeffpud.org. 

 

     

 

Page 20 of 54

http://www.jeffpud.org/
http://www.jeffpud.org/


Page 5 of 6 
Jefferson County PUD  
Board of Commissioners  

Special Meeting – 10:00 a.m. 
May 19, 2020   
Draft Minutes  

  

8. COMMISSIONERS’ REPORTS:   
 
Each commissioner individually expressed appreciation for the PUD management and staff. 

 

Commissioner Jeff Randall: 

 

5/8 Met with General Manager Kevin Streett by phone. 

  Had a phone conversation with a Clallam PUD commissioner and a Snohomish PUD  

 commissioner.  

5/27 Will attend BOC Special Meeting on the Quarterly report. 

 

Commissioner Kenneth Collins: 

 

5/6 and 

5/7 Participated in PPC meeting remotely. There was a presentation from BPA on how they 

 had adapted to the COVID-19 environment. Many employees are staying at home. 3,000 

 people are working on-line now. They are not doing any non-essential construction for the 

 moment. Financially they have had a fairly stable second quarter. No workers have come 

 down with the Corona Virus.  They delayed 57 constructions projects.  

 

  Also participated in the NoaNet Board meeting. They reported that they had the best 

 quarter financially that they have had in 8 years. Cash is up by 3 million dollars. They 

 have assisted in the deployment of 155 hot spots across the state., They anticipate 100 

 more coming on-line shortly. They are looking at grants and loans. They are looking at 

 doing more partnering with other PUDs. They are also looking at making an investment 

 over the next year or so of 100 million to upgrade their system. If they do that with the 

 equipment that is now available, they can provide between 200 and 400 gigabytes per 

 channel. 

 

5/15 Participated in WPUDA telephone call – meeting was on the strategic planning document 

 for the organization. 

5/18 Met with General Manager Kevin Streett by phone. 

5/22 Plan to attend WPUDA Annual Meeting – Officers will be voted on. 

5/27 Will attend BOC Special Meeting on the Quarterly report. 

6/01 Will meet with General Manager Kevin Streett by phone.  
 
Commissioner Dan Toepper: 

 

5/6 and 

5/7 Attended PPC Meeting remotely.  

5/7 Participated in the WPUDA Water Committee roundtable remotely.  
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5/7 Listened to a press conference that took place with the State Office of  

  Broadband regarding the PUD involvement in the Wi-Fi hot spots.  

5/7 Listened to the joint meeting of the Jefferson County Board of Health.  

5/8 Met with General Manager Kevin Streett. 

5/8 Spoke with Fire Chief Brad Martin. 

5/14 Attended the COVID-19 roundtable discussion. 

5/15 Attended Strategic Planning Meeting. 

5/20 Will meet with General Manager Kevin Streett.  

5/22 Will attend WPUDA business meeting. 

5/27 Will attend BOC special Meeting on the Quarterly Report. 

 

9. ADJOURNMENT: 

 

Commissioner Dan Toepper declared the May 19, 2020, Special Meeting of the Jefferson County 

Public Utility District No. 1 Board of Commissioners adjourned at 11:35 a.m.  

  

  --------------------------------------------------------- 

Minutes prepared by 

Cammy Brown, PUD Recorder 
 
Approved: 
 
______________________________________ _________________   

Commissioner Jeff Randall, Secretary  Date 
 
 

Attest: 
 
 

______________________________________ _________________   

Commissioner Dan Toepper, President  Date 
 
______________________________________ _________________   

Commissioner Kenneth Collins, Vice President Date 
 

Please note PUD Board of Commissioner Special Meetings are audio recorded and posted to the PUD 

website at www.jeffpud.org, usually within 1-2 business days of each meeting. If you experience any 

difficulty accessing a particular recording, you may call 360.385.5800 for assistance. Jefferson PUD 

provides reasonable accommodations to persons with disabilities. We invite any person with special needs 

to contact our staff at 360.385.8351 at least 24 hours before the meeting to discuss any special 

accommodations.  
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VOIDED WARRANTS

5/28/2020dated

123358

5/29/2020Payroll Checks: 70741 to 70745 10,197.33$

304,917.36$

of Jefferson County hereby approve pending payments for transactions greater than $100,000,
if any. The following transactions are approved from the General Fund in the amount of
$709,628.31 on this 16TH day of JUNE 2020

SecretaryVice President

PAYMENTS TO BE APPROVED:

to 123311 253,471.37$

APP# FIVE (5)Inv#HOCH CONSTRUCTION, INC

123283

315,545.21$

WARRANTS AMOUNT

VOUCHER APPROVAL FORM

We, the undersigned Board of Commissioners of Public Utility District No. 1

PENDING INVOICES OVER $100,000 TO BE APPROVED:

DATE

6/4/2020

5/28/2020Accounts Payable:

Dan Toepper Jeff RandallKenneth Collins
President

123267

PAYMENT TOTAL $709,628.31

WIRE TRANSFERS PAID

Payroll Direct Deposit: 126,713.63$

TOTAL INVOICES PAID

Accounts Payable: 123312 to

Peterson Lake 14,328.62$

504.33$

AMOUNT DATE

5/29/2020

$695,299.69

6/4/2020
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# #

VOIDED WARRANTS

6/4/2020

DATE

VOUCHER CERTIFICATION FORM

TOTAL INVOICES PAID

perjury that claims for employee and commissioner expenses are just and due
against Public Utility District No. 1 of Jefferson County.

Date

Payroll Direct Deposit: 126,713.63$               5/29/2020

$695,299.69

Payroll Checks: 70741 to 70745 10,197.33$                 5/29/2020

Peterson Lake

Accounts Payable: 123312 to 123358 304,917.36$               6/4/2020

I, the undersigned, do hereby certify under penalty of perjury that the
 materials have been furnished, the services rendered or the labor performed as described herein,

obligation against Public Utility District No. 1 of Jefferson County, and that I am authorized to 

that any advance payment is due and payable pursuant to a contract or is available as an option
for full or partial fulfillment of a contractual obligation, and that the claim is a just and due

authenticate and certify to said claims, and I, the undersigned, do hereby certify under penalty of 

Signed:
Mike Bailey, Financial Services Manager / District Auditor

VOUCHER CLAIM FORMS FOR INVOICES PAID:

WARRANTS AMOUNT DATE

Accounts Payable: 123283 to 123311 253,471.37$               5/28/2020

WIRE TRANSFERS PAID AMOUNT

14,328.62$                

504.33$                     123267

GRAND TOTAL $709,628.31

6/9/2020
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Empl Position Check # Date # Amount
2000 WATER DISTRIBUTION MANAGER II 70741 5/29/2020 1,655.56      
2001 WATER DISTRIBUTION MANAGER II 70742 5/29/2020 2,457.31      
3032 CUSTOMER SERVICE REP 70743 5/29/2020 1,197.70      
2003 WATER TREATMENT PLANT OPERATOR III 70744 5/29/2020 2,037.44      
2004 WATER TREATMENT PLANT OPERATOR III - LEAD 70745 5/29/2020 2,849.32      

10,197.33    

ISSUED PAYROLL CHECKS
PAY DATE: 05/29/2020

JEFFERSON COUNTY PUD NO 1
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Empl Position Pay Date Net Pay
3039 ACCOUTING TECH 1 5/29/2020 1,259.54
4006 COMMISSIONER DIST 1 5/29/2020 934.18
4004 COMMISSIONER DIST 2 5/29/2020 981.65
4008 COMMISSIONER DIST 3 5/29/2020 1,194.53
3034 COMMUNICATIONS MANAGER 5/29/2020 2,038.79
3002 CUSTOMER SERVICE COORDINATOR 5/29/2020 1,269.88
3020 CUSTOMER SERVICE MANAGER 5/29/2020 2,381.73
3014 CUSTOMER SERVICE PROGRAM SPECIALIST 5/29/2020 1,314.11
3022 CUSTOMER SERVICE REP 5/29/2020 1,342.17
3046 CUSTOMER SERVICE REP 5/29/2020 1,096.52
3048 CUSTOMER SERVICE REP 5/29/2020 1,156.84
1044 ELECTRICAL PRE-APPRENTICE 5/29/2020 3,559.83
3005 EXECUTIVE ASSISTANT/PUBLIC RECORDS OFFICER 5/29/2020 2,275.24
3033 FINANCIAL SERVICES MANAGER 5/29/2020 3,186.64
1046 FLEET/WAREHOUSE HELPER 5/29/2020 2,200.58
1008 FOREMAN LINEMAN 5/29/2020 3,605.07
1012 FOREMAN LINEMAN 5/29/2020 5,129.83
1011 GENERAL MANAGER 5/29/2020 4,402.22
1042 GIS SPECIALIST 5/29/2020 2,260.07
1017 HEAD STOREKEEPER 5/29/2020 2,456.25
3047 HUMAN RESOURCES MANAGER 5/29/2020 2,412.53
3008 INFORMATION TECHNOLOGY MANAGER 5/29/2020 3,224.93
3028 IT SUPPORT TECHNICIAN 5/29/2020 1,769.63
1000 LINEMAN 5/29/2020 4,166.07
1016 LINEMAN 5/29/2020 4,053.06
1020 LINEMAN 5/29/2020 3,248.30
1028 LINEMAN 5/29/2020 3,954.53
1034 LINEMAN 5/29/2020 7,467.52
1041 LINEMAN 5/29/2020 6,375.10
1018 METER READER 5/29/2020 1,437.44
1043 METER READER 5/29/2020 1,770.92
1047 METER READER 5/29/2020 1,519.14
1026 OPERATIONS ASSISTANT 5/29/2020 1,857.84
3004 RESOURCE MANAGER 5/29/2020 2,440.07
1015 SCADA TECH JOURNEYMAN 5/29/2020 3,134.88
1003 SCADA TECH/APPRENTICE 5/29/2020 2,546.45
1027 SENIOR ENGINEER 5/29/2020 2,910.01
1037 SPECIAL PROJECTS COORDINATOR 5/29/2020 2,991.13
1031 STAKING ENGINEER 5/29/2020 2,109.63
1039 STAKING ENGINEER 5/29/2020 2,017.91
1014 STOREKEEPER 5/29/2020 2,390.42
1033 SUBSTATION TECH 5/29/2020 3,988.59
3013 UTILITY ACCOUNTANT II 5/29/2020 1,571.88
3029 UTILITY ACCOUNTANT II 5/29/2020 1,727.30
3003 UTILITY BILLING CLERK 5/29/2020 1,436.91
3027 UTILITY BILLING CLERK 5/29/2020 1,460.71
3000 UTILITY BILLING COORDINATOR 5/29/2020 1,598.40
2005 WATER DISTRIBUTION MANAGER I 5/29/2020 1,808.05
2002 WATER DISTRIBUTION MANAGER II 5/29/2020 2,064.26
2007 WATER SUPERINTENDENT 5/29/2020 3,214.35

$ 126,713.63

JEFFERSON COUNTY PUD NO 1

DIRECT DEPOSIT PAYROLL
PAY DATE: 05/29/2020
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               AGENDA REPORT

DATE: June 16, 2020

TO: Board of Commissioners

THRU: Kevin Streett, General Manager

FROM: Mike Bailey, Financial Services Manager/District Auditor

RE: Write-off of delinquent accounts from active accounts receivable

SUMMARY: Per Resolution 17-16, the Board of Commissioners agreed to review and approve 
for write off inactive account balances over 90 days in arrears that had been given 30 days’ 
notice that their account will be referred to a collection agency.

BACKGROUND: These inactive accounts are recorded in the Active Accounts Receivable Data 
Base and need to be transferred to the Uncollectible Data Base in the Customer Information 
System. The process of writing off does not “erase” the debt unless the debt has been 
discharged through a bankruptcy court. The PUD’s staff has attempted to collect payment on 
these accounts.  A collection agency is better equipped to pursue collection now that these 
accounts have disconnected from utility service with the PUD and are over 90 days in arrears.

ANALYSIS/FINDINGS: There are 9 inactive accounts in the Active Accounts Receivable Data 
Base who owe the PUD $2,233.61 for utility services and who have received notice over 30 
days ago that their account will be referred to a collection agency.

FISCAL IMPACT: Bad Debt Expense has already been charged in anticipation of having 
accounts who would fail to pay their final bill for utility services. On the PUD’s Balance Sheet, 
Line 20. Accounts Receivable-Sales of Utility Services has been netted by an estimated 
Reserve for Uncollectible Accounts. To remedy the debt, these inactive accounts will pay the 
collection agency for the amount owed to the PUD plus a fee for the agency’s professional 
services. Any amounts received on the written off amount, will be deposited into the PUD’s 
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Depository Bank Account and the Reserve for Uncollectible Accounts adjusted. No revenue or 
expense accounts are affected by this write off.

RECOMMENDATION: Transfer the 11 inactive accounts owing $2,233.61 from the Active 
Accounts Receivable Data Base to the Uncollectible Accounts Data Base and authorize 
Evergreen Financial Services to pursue collection efforts allowed by law. 

ATTACHMENT:  The Summary of Write-offs of Uncollectible Accounts Receivable provides an 
analysis of the number and amounts owed and signature of approval by the Secretary of the 
Board of Commissioners.
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Board of Commissioners

Jeff Randall, District 1
Kenneth Collins, District 2
Dan Toepper, District 3

Kevin Streett, General Manager 

Write-Offs of Uncollectible Accounts Receivable

On June 16, 2020 the following summary of inactive customer accounts with a past due balance of 
greater than $20.00 and in excess of 90 days were referred to and provided a 30-day written notice by 
a collection agency. Furthermore, all amounts were deemed uncollectible by the Financial 
Director/District Auditor regardless of the amount past due. For accounting and financial reporting 
purposes, write-offs of uncollectible receivables are made against the allowance for bad debt account 
once approved by the Board. The following accounts are requested to be written off as uncollectible:

Uncollectible Amount 
Range

Number of 
Accounts

Write-Off 
Amount

Less than $20 3  $23.91 
$20 - $100 2  $107.21 

$101 - $200 0  $  -   
$201 - $500 3  $858.52 

$501 - $1,000 0  $  -   
Over $1,000 1  $1,243.97 

TOTAL 9
$2,233.6

1 

Approval, Board of Commissioners

____________________________

Jeff Randall
Secretary      
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June 16, 2020

PUD CALENDAR

June 16, 2020, Special Meeting, Executive Session, PER WEBEX 210 Four Corners Rd. 4:00 
PM

June 16, 2020, Regular Meeting, PER WEBEX, 210 Four Corners Rd. 5:00 PM

June 17, 2020 WPUDA Commissioner Roundtable meeting 10:00-12:00 per WEBEX

June 17, 2020, Joint Special Meeting with BOCC/City of Port Townsend/BOH/Port of Port 
Townsend/PUD 5:00 PM - 7:00 PM (PDT)

July 3, 2020 – Independence Day Recognized

July 7, 2020, Regular Meeting, PER WEBEX, 210 Four Corners Rd. 5:00 PM
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               AGENDA REPORT

DATE: 16 June 2020

TO: Board of Commissioners

THRU: Kevin Streett, General Manager

FROM: Melanie Patterson, Human Resources Manager

RE: Power Director Recruitment Update – INFORMATION ONLY

SUMMARY: 

The General Manager, in consultation with the interview committee, is considering closing 
the Power Director position and moving forward in a different direction.

BACKGROUND
In February we began recruiting for the Power Director position. This position would oversee 
Line Crew, Operations Crew and the Engineering department. After careful consideration of 
the applicant pool, the best course for the PUD, currently, is to close this position and 
proceed in a different direction.

ANALYSIS/FINDINGS: 
If the PUD closes the Power Director position, the General Manager will consider creating an 
organizational solution to accomplish similar goals. The General Manager believes that 
moving in this direction will not interrupt the internal and external services which the power 
division provides.

FINANCIAL IMPACT: 

If the PUD were to forgo hiring a Power Director, it could potentially result in cost savings for 
the PUD.

RECOMMENDATION: 

The General Manager would like to stop recruiting for the Power Director position and move 
forward in a different direction. 
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               AGENDA REPORT 
 

 
DATE: June 16, 2020 
 
TO:  Board of Commissioners 
  
 
FROM: Kevin Streett 
 
RE:  Broadband Review/COVID-19 
 

 
Discussion on South County Fiber Extension. The PUD is in talks with NoaNet, Mason 
3, Mason 1 and BPA. This project will increase the Broadband capabilities in South 
County. 
 
Discussion will include the involvement of the CAB and JBAT for future assignments 
and projects. 
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               AGENDA REPORT

DATE: June 16, 2020

TO: Board of Commissioners

FROM: Kevin Streett

RE: 2021 Budget Review- 30,000’ level

Staff has started the process of the 2021 budget. Any concerns or ideas from the 
commissioners will help staff to find the right approach going forward. 
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               AGENDA REPORT

DATE: June 16, 2020

TO: Board of Commissioners

FROM: Kevin Streett

RE: Interlocal Agreement – City, County, Port and JPUD

Open discussion regarding the City, County and Port of Port Townsend regarding Interlocal 
Agreement, COVID-19 Recovery.
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Jefferson County Resolution No. ___-20
City of Port Townsend Resolution No. 20-_____
Port of Port Townsend Resolution No. ____-20

Jefferson County Public Utility District Resolution No. 2020-_____

A JOINT RESOLUTION OF JEFFERSON COUNTY, THE CITY OF PORT TOWNSEND, THE PORT OF PORT 
TOWNSEND AND JEFFERSON COUNTY PUBLIC UTILITY DISTRICT #1, ESTABLISHING A MULTI-

GOVERNMENTAL PROCESS FOR COLLABORATING ON THE EXTABLISHMENT OF A COVID-19 
RECOVERY AND RESILIENCE PLAN

WHEREAS, the community of Jefferson County faces a myriad of issues stemming from or 
exacerbated by the COVID-19 pandemic that are interrelated and involve community groups, 
individuals, businesses, non-profits and governmental entities; and

WHEREAS, Jefferson County is a political subdivision of the State of Washington formed in 
1852 to provide general purpose governmental services throughout Jefferson County;

WHEREAS, the City of Port Townsend is a code city, incorporated in 1860, to provide general 
purpose governmental services within the city’s limits;

WHEREAS, the Port of Port Townsend is a countywide special purpose district formed in 
1924 to own and operate facilities including maritime, aviation, commercial and industrial facilities 
and is specifically charged with a mission of broad economic development throughout Jefferson 
County;

WHEREAS, Jefferson County Public Utility District Number 1 is a countywide special 
purpose district formed in 1939 to restore ownership of key public utilities to the people and 
currently owns and operates water, sewer and fiber optic utilities in parts of Jefferson County and 
provides electricity throughout Jefferson County;

WHEREAS, on February 29, 2020, Governor Jay Inslee signed a Proclamation declaring a 
State of Emergency exists in all counties in the State of Washington due to the number of 
confirmed cases of COVID-19 in the State; and 

WHEREAS, the long-term and sustainable response to and recovery from COVID-19 will 
require interjurisdictional partnership and collective action on a range of issues; and

Page 46 of 54



Page 2

WHEREAS, response and recovery from COVID-19 will also require sustained partnership 
and collective action on complex pre-existing issues exacerbated by the pandemic, including 
affordable housing, climate change and inequality; and

WHEREAS, setting the structure for empowering, harnessing and coordinating broad-
based, community-wide engagement across sectors will be essential for sustained recovery and 
resilience; and

WHEREAS, Jefferson County, the City of Port Townsend, the Port of Port Townsend and the 
Jefferson County PUD desire to establish a formal process of intergovernmental collaboration to 
address COVID-19 recovery and resiliency efforts; and

NOW, THEREFORE, BE IT RESOLVED by the Jefferson County Board of Commissioners, City 
Council of the City of Port Townsend, the Port of Port Townsend and Jefferson County PUD as 
follows: 

Section 1. Intergovernmental Collaborative Group (ICG).  The collective governing bodies of 
Jefferson County, the City of Port Townsend, the Port of Port Townsend and Jefferson County PUD, 
when meeting jointly for the purposes outlined in this resolution shall form the ICG.  The express 
purpose of the ICG is to adopt a COVID-19 Recovery and Resiliency Plan that includes specific 
projects and initiatives that are tangible, fundable, legal and able to be implemented in the near 
term. Projects and initiatives should empower the community directly to support long-term 
resiliency with an emphasis on what individuals, organizations and businesses can do together, 
with an appropriate supportive role by local government to assist those community projects and 
initiatives.  It is anticipated that the ICG will meet a total of three times (including a kick-off 
meeting to adopt this Joint Resolution, and two meetings to review and adopt the proposed 
Recovery and Resiliency Plan).

Section 2. An Intergovernmental Coordinating Committee (ICC), comprised of two members 
of each of the four entities, including one elected member to be selected by the entity and the chief 
appointed officer of that entity, is formed for the purposes identified in this resolution.  All 
meetings of the ICC will be subject to the Open Public Meetings Act, actions will be taken by 
consensus, meetings may be facilitated, meeting procedures will may be established by the group, 
and actions will be limited to implementing the purpose of this resolution including recommending 
a Recovery and Resiliency Plan to the ICG.  The purpose of the ICC is tomay work with community 
task forcesgroups representing different sectors and shall consider community receive 
recommendations for sector recovery and resiliency plans, strategies and actions for review 
andpotential inclusion into a draft cConsolidated Recovery and Resiliency Plan by the ICC.  The ICC 
will recommend its draft plan COVID-19 Recovery and Resiliency Plan to the ICG for adoption. It is 
anticipated that the ICC will meet a total of six times.

Section 3. The ICC is charged with establishing working with community-based Recovery 
Planning Task Forces groups which may representing the following sectors:

A. Culture & Events
B. Businesses (chaired by the EDC and Chambers)
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C. Children & Families
D. Human Services
E. Food System SecurityResiliency
F. Broadband

Task Forces The groups will should be comprised of people from the community with 
specific expertise and/or experience in their sector.  Task forcesGroups are expected tomay meet 
weekly or as often as they determine, and are invited tofor the express purpose of develop ing 
recommendationssuggestions for specific projects or initiatives that are tangible, fundable, legal 
and able to be implemented that address recovery and resiliency within their sector in the near 
term.  The ICC and ICG may consider ideas generated by the group, but are not required to do so.  
The ICC may choose to work with Aadditional sector groups may be added by the ICC.

While individual members of the ICG, ICC, or governing body that is a member of the ICG, 
may attend meetings of one or more groups, at no time may multiple members attend that would 
create a quorum of the ICG, ICC or such governing body.

Section 4.  The final recommendation for a COVID-19 Recovery and Resiliency Plan shall be 
completed no later than December 15, 2020.

Section 5.  This Joint Resolution shall expire on December 31, 2020, unless extended by 
written amendment executed by all four jurisdictions.

Jefferson County Resolution No. ____-20

JEFFERSON COUNTY, WASHINGTON

APPROVED AND SIGNED this ___ day of June, 2020.

SEAL: JEFFERSON COUNTY
BOARD OF COMMISSIONERS

Greg Brotherton, Chair

ATTEST: 
Kate Dean, Member

Carolyn Gallaway
Deputy Clerk of the Board David Sullivan, Member
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City of Port Townsend Resolution No. 20-_____

CITY OF PORT TOWNSEND, WASHINGTON

ADOPTED by the City Council of Port Townsend, Washington, at a regular meeting 
thereof, held this 1st day of June 2020.

___________________________________
Michelle Sandoval
Mayor

Approved as to form:Attest:
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___________________________________ ____________________________________
Joanna Sanders, MMC Heidi Greenwood
City Clerk City Attorney

Port of Port Townsend Resolution No. ____-20

PORT OF PORT TOWNSEND

ATTEST:

______________________________ ______________________________
Pam Petranek, Secretary Peter W. Hanke, President

______________________________
William W. Putney III, Vice President
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APPROVED AS TO FORM:

______________________________
Port Attorney

Jefferson County Public Utility District Resolution No. 2020-_____

PUBLIC UTILITY DISTRICT NO. 1 
OF

JEFFERSON COUNTY
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__________________________ 
Dan Toepper, President

__________________________
Kenneth Collins, Vice President                         

   
ATTEST:

                                                 
_______________________
Jeff Randall, Secretary
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Ph (360) 385-5800           Fx (360) 385-5945          310 Four Corners Road, Port Townsend, WA 98368          
Public Utility District No. 1 of Jefferson County is an Equal Opportunity Provider Employer

                                                            

               AGENDA REPORT

DATE: June 16, 2020

TO: Board of Commissioners

FROM: Kevin Streett

RE: PUD/JeffCom Building

The PUD has had background discussions with JeffCom on a future joint facility project 
that would include certain elements of the PUD, JeffCom, and Jefferson County Emergency 
Management. There are some natural synergies in having these agencies in close proximity 
to one another. The first step in deciding whether a future project is possible is to conduct 
a feasibility study. Since the initial master plan for PUD property at 310 Four Corners was 
develop by TCF we would like to ask them to take a look again at what design possibilities 
and costs we might expect in working toward this type of community partnership.

The approx. cost is $60,000.
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Ph (360) 385-5800           Fx (360) 385-5945          310 Four Corners Road, Port Townsend, WA 98368          
Public Utility District No. 1 of Jefferson County is an Equal Opportunity Provider Employer

                                                            

               AGENDA REPORT

DATE: June 16, 2020

TO: Board of Commissioners

FROM: Kevin Streett

RE: Employee Vacation Extension

Employees of the PUD are required to take at least 10 days of PTO a year. This is to ensure 
that employees have ample time off away from work. 

With the year being half over, and COVID-19 taking over close to three months of employee’s 
time that could have been used for vacation, I would like to waive this policy for 2020. 

Most will still take some days off, however waiving the policy for just this year takes any 
pressure off needing to have to take the required 10 days off. Employees also receive up to 
two personal days, and those will still need to be taken, or they will be lost. 
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