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Manager Jim Parker went over Page 3 of the handout. Strategic Plan 2015.

Board required to do review on an annual basis. Key points Governance policy.

Richard Hughes, General Counsel, read brief paragraph re: conflict of interest. Read

RCW 42.23.030. Exceptions apply to PUD. He read RCW 42.23.040 — Remote Interest

Code of Ethics — go beyond Title 42. No appearance of conflict

Commissioner Jeff Randall discussed conflict of interest in contracts.

Commissioner Wayne King made a comment that if you are thinking that something may be
conflict then it probably is.

Commissioner Kenneth Collins stated that there is no area of business he is involved with that
could remotely be a conflict of interest. We have met the obligation for disclosing any conflicts
of interest.

Manager Jim Parker reviewed Strategic Plan.

Commissioner Wayne King: For the record. Port of Seattle is a page and a half.

Manager Jim Parker: We can set up a meeting to revise it or go over it. We are changing things
as far as Telecom and Conservation.

Commissioner Kenneth Collins we need to be able to fold this into a BOC meeting.

Not a lot has changed. He would want to do a serious read through.

Manager Jim Parker: Looked at it and used it as a tool.

Commissioner Jeff Randall: Communication —how do we feel like we are doing in this area?
Manager Jim Parker: You may have to do a simple survey. Are we not communicating enough
with them? How do you quantify that? Need to feedback results to the public.

Commissioner Wayne King: We had a suggestion box at the fair and it didn’t work. What is
Clallam County doing?

Debbie Lund, Communications Manager: Knows what we need to do. Twitter/Facebook.
Commissioner Jeff Randall: Do we have a Facebook account?

Manager Jim Parker: We do. Put on Twitter account. Information only.

Robert Hughes, General Counsel: Two-step process. Organized approach to plan.
Commissioner Jeff Randall: I personally do not think we need a survey. If we want to
communicate with the public ask the staff.

Commissioner Kenneth Collins: Likes idea of a survey. Very simple. He likes a grasp of the -
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Commissioner Jeff Randall: Suggests calling Liz Anderson — from Washington Public Utility
Districts Association (WPUDA) training — communications. Contact her on training.

Commissioner Wayne King: Reporters — If you are not clear with them they will write what they
think they heard. Call reporter if doing a good story.

Commissioner Jeff Randall: How much time does Debbie put in for communications?

Debbie Lund, Communications Manager: 60% Human Resources/40% Communications.

At this point it has varied as to what is going on. An employee issue supersedes the
communication issue. I try to plan for communications but it is difficult. It is draft, review and
tweak.

Roger Risley, Citizen: Reviewed the news the PUD has had. Website is good. Could make
website a lot better.

Commissioner Wayne King: Community jungle pipe line. List serve. Let people know.
Biggest question: What caused it? (Referring to outage).

Commissioner Jeff Randall: Question: Who is responsible to take care of this? Who is
responsible for website?

Manager Jim Parker: Bill Graham is the guy. 1T does fancy stories. Bill pretty much goes about
keeping people in the loop. Lori is getting in there. She has done a lot of good things. What is

problem — what do you want to see?

Commissioner Kenneth Collins: Did she prepare a press release? How did it get in the paper
about reduction in shutoffs?

Commissioner Kenneth Collins: Tom had a comment.

Tom Thiersch: Who is the official spokesperson? I do not see that in your governance document.
Who has the authority to speak on behalf of the PUD?

Manager Jim Parker: I am the spokesperson now.
Commissioner Wayne King: We need to have one voice.

Commissioner Jeff Randall: Goal is to get information out there. IT person — is this person
capable of getting information on the website?

Commissioner Kenneth Collins: Wrap up —read through policies. Send suggestions to Manager
Jim Parker. He can get back to us in a meeting.

a) Address issues — who has authority to speak for PUD?

b) Send news for communications and anything else that pops up.

Commissioner Wayne King: Thought this was what this meeting is about.
Commissioner Kenneth Collins: 1did do a detail read.

Commissioner Wayne King: Issues — we need to talk about where we are going.
Citizen Advisory Procedures — A lot of information here. We need to brush up on.

<

Manager Jim Parker: I cannot read annual requirements of policy. Commissioners will review
annually.

Commissioner Wayne King: Code of Conduct — he read that — Page 9. He thinks the PUD has
failed with that in the past.

Commissioner Jeff Randall: Are we doing what it is asking us to do? Pretty comprehensive.
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Please note PUD Board of Commissioner meetings are audio recorded and posted to the PUD
website at www.jeffpud.org, usually within 1-2 business days of each meeting. If you experience
any difficulty accessing a particular recording, you may call 360.385.5800 for assistance.
Jefferson PUD provides reasonable accommodations to persons with disabilities. We invite any
person with special needs to contact our staff at 360.385.8351 at least 24 hours before the
meeting to discuss any special accommodations.
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