PUD

Jefferson Count
Public Utility District

PUBLIC UTILITY DISTRICT NO. |
OF
JEFFERSON COUNTY
December 10, 2018
Citizen Advisory Board
Meeting

Final
Minutes

A meeting of the Public Utility District No. 1 of Jefferson County (PUD) Citizen Advisory
Board (CAB) was held at Jefferson County Conference Room, 63 Four Corners Road, Port

Townsend, Washington, on December 10, 2018. The meeting was convened by Chair Doug
Huber at 2:00 p.m. Attending:

CABMembers: PUDRepresentatives:

Karen Bennett, Dist. 2 Commissioner Jeff Randall

Doug Huber, Dist. 3 Larry Dunbar, General Manager

Larry Dennison, Dist, 1 Will O’Donnell, Communications Manager

Tom Engel, Dist. 1 Don McDaniel, Consultant

Peter Lauritzen, Dist. 1 Jean Hall, Customer Service Manager

Roger Risley, Dist. 2 Debbie Lund, Human Resources Manager

Tim Tibbals, Dist. 2 Cammy Brown, Recording Secretary
CALL TO ORDER

Chair Doug Huber called the meeting to order stating there was a quorum.Voluntary
introductions were given by the members of the Citizen Advisory Board.

REVIEW OF AGENDA

Karen Bennett wanted to roll the Broadband Sub-Committee Report into the Telecom Strategic

Plan and add some comments to Larry Dunbar’s report. This item was removed from the agenda.
There will be a report next month.
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MOTION: Tim Tibbals made a motion to approve the Agenda as amended. Karen Bennett
seconded the motion. Motion carried unanimously.

PUBLIC COMMENTS: Chair Doug Huber read the public comment guidelines.

® Statement was read (Handout No. 1) regarding Local 20/20°s Energy Action and Climate
Action groups.

APPROVAL OF MINUTES FROM LAST MEETING:
S————al T VALV IES FROM LAST MEETING:

October 8, 2018, Minutes:

Change “Citizens” to “Citizen” throughout minutes.

Correction to Minutes of October 8, 2018 and November minutes. Change Citizens’ to Citizen
throughout minutes.

Bottom on Page 2 — add before last sentence before it starts with General Counsel — add “Agenda
with correct location was on the web.”

In the last sentence “Joel Paisner it was his opinion that posting the notice was a “technical”
compliance.

Bottom of Page 3 — very last bullet — the first sentence should say “sub-committee” instead of
just “committee”.

Page 7 — very last section — suggest we don’t need to list the numbers 1-8 on there. They were
listed on an attachment. Strike 1-8.

MOTION: Roger Risley made a motion to approve the minutes of the Citizen Advisory Board
meeting of October 8, 2018, as amended. This motion was seconded by Larry Dennison. Motion
carried unanimously.

November 19, 2018, Minutes:
Norm Norton was not present. Strike out.

Tim Tibbeals is listed as Dist. 1 — change to Dist. 2.

Page 6 — under the discussion for formation of sub-committee for private vehicle charging -
Russ Michel did a report on Clallam County on electric vehicles. Take out “a”.

Where is says “It is worthwhile” ... — second line at the end it says “because it is probably likely
going to happen”. Take out “probably”.

MOTION: Tim Tibbals made a motion to approve the minutes of the Citizen Advisory Board
meeting of November 19, 2018, as amended. This motion was seconded by Karen Bennett.
Motion carried unanimously.

Final Minutes of October 8, 2018 and November 19, 2018 will be submitted for signature at the
January 2019 meeting.
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GM REPORT: General Manager Larry Dunbar gave a report. Highlights:

* Customer Service Policy — Jean Hall, Customer Service Manager, went over the policy.

and provided a power point presentation. (copy of policy in packet). Jean requested the
policy be approved in January 2019.

Public Comments on Updates to the New Customer Service Policy:

Procedure for the event when a customer appeals their bill. There is a procedure set up
whereby the Board appoints a hearing officer. Decision of that person is final.

After the hearing there is no further appeals allowed to a higher authority as it would be
in any other quasi-judiciary process. The public member was concerned about the lack of
fairness and legalities about that kind of policy.

If a landlord has not paid the bill then is the PUD requiring a tenant to pay?
Appreciation given to Jean Hall for looking at the comments from the previous meeting
and taking them under consideration.

Modifying a past bill over six months. The manager has the authority to waive fees in
extenuating circumstances. The manager could add “customer should provide a written
reason”.

The PUD needs a good policy that has something in place about retesting meters thought
to be faulty.

Landlord section. Landlord rights and responsibilities. Different contracts that are set up.
The PUD needs to make sure that it is not also trampling the landlord’s rights. Is that
going to be an issue as well? One example: the landlord may be using that as a way to get
a tenant out of the building.

Any kind of statistical analysis done of the billing system to identify anomalies?

There is a checks and balances system.

General Manager Larry Dunbar is in full support of policy. The staff is asking for flexibility.

MOTION: Karen Bennett made a motion that the CAB ask the staff to bring the customer
service changes to the BOC for their approval as they stand here and separately know that they

are going to continue to work on it. Roger Risley seconded the motion. Motion carried
unanimously.

Vehicle Use Policy, Update Recommendation: Debbie Lund, Human Resources Manager

gave a report on changes to HR policies 1.03, 4.05 and 10.07.

HR 1.03 would authorize the General Manager to temporarily suspend policies in certain
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situations and addresses the steps he/she must take upon doing so.
* HR 4.05 proposed revisions describe appropriate use of a PUD vehicle.

* HR 10.07 removes the two-tier mileage reimbursement system and provides for all
employees to be reimbursed at the [RS business rate.

Public Comment:

® Process that was taken on HR 1.03 — suspending policies in certain situations.
* Vehicle insurance policies — personal use.

CAB comments:

Policy HR 1.03 allows flexibility.
Issue with employees and travel status and what they may use their vehicles for.

Example of using vehicle for going to barbershop — not viable reason to use PUD vehicle.
Amend recommendation to exclude “barbershop” under HR 4.05.

Language that was used in policy came from IRS rules for their own government
employees.

“Included but not limited to” in policy - pretty open ended.

® “Necessary for the sustenance and comfort of an employee” (in policy). This is what
needs to be looked at.

® See advantage to sticking with IRS language as a standard. These are general guidelines.
Just follow standards.

* The language is too general.
¢ Comfort language is useful in the context of travel status.
® Try not to wordsmith this policy. Let Human Resources Manager look at again.

® ©o o o o

MOTION: Pete Lauritzen made a motion to approve Policy No. HR 4.05 subject to letting the
Human Resources Manager make whatever changes she feels appropriate on this part we just
discussed. Larry Dennison seconded the motion.

Friendly Amendment: Karen Bennett made a friendly amendment to the motion: The CAB
recommends the taking of these policy changes to the BOC with consideration to the comments
heard today. Tim Tibbals seconded the motion. Motion to add friendly amendment carried
unanimously.

Pete Lauritzen withdraws his motion. Karen Bennett withdraws her friendly amendment.

MOTION: Karen Bennett made a motion to recommend that Debbie Lund, with consideration
of the comments heard today, modify and present the HR policies to the BOC. Larry Dennison
seconded the motion. Majority (5) passes motion with one abstaining and one NO vote.
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Staff is seeking a favorable recommendation from the CAB.

Karen Bennett gave a brief overview of the work that was done by the CAB Broadband Sub-
committee and public volunteers,

Public Comment:

* Question: What were the qualifiers for being selected to be on the committee and who
made that decision? What were the metrics that were used to score it?
Response: The project was done with staff and the Broadband Sub-Committee and it was
the staff and Broadband Sub-committee that did the scoring. That people on the sub-
committee were Karen Bennett, Tim Tibbals, Gary Rowe, Kenneth Collins, Will
O’Donnell and Bill Graham. The scoring criterion was written right into the RFQ that the
CAB previously endorsed at another meeting.

® Question: What determinations were made for qualifications for the persons that made
the decision? How did you come about that? Was that at a commissioner meeting or was
that done by staff?

Response: It was the General Manager’s decision. Normally it would be a staff decision
but CAB and commissioners wanted to be more involved.

* Question: Where is Magellan Advisors Headquarters?
Response: Colorado.

Members of the sub-committee that worked on the project responded to questions from the
public. Broadband Sub-Committee member Karen Bennett outlined the process that was used to
make this recommendation. General Manager Larry Dunbar was not involved in the process.

MOTION: Tim Tibbals made a motion that the CAB recommend that the BOC authorize the
General Manager to execute the contract for professional services to Magellan Advisors, LLC.
Tom Engel seconded the motion. Motion carried unanimously.

NoaNet Interlocal Agreement Amendment: Communications Manager Will O’Donnell gave
background information on the amendment and analysis/findings.

Public Comment:

® Question: Is ILA (Interlocal Agreement) a public document?
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Response: It is on the website. General Manager Larry Dunbar will provide a copy to the
person that asked this question.

Attachments were not included in packet.

Public member was surprised to hear that the PUD doesn’t have a good map for our
SCADA Supervisory Control and Data Acquisition System (SCADA).

CAB Comments:

There was a question on revenue sharing.

Communications Manager Will O’Donnell and General Manager Larry Dunbar respond.
General Manager Larry Dunbar lists the advantages of working with NoaNet and
extending the Agreement for an additional § years.

Question: Does PUD own the fiber now?

Response: Yes. As NoaNet builds we own it too.

PUD owns 90 miles of fiber optics today. Half of it was granted to the PUD when it was
a water utility. The cost is roughly $30,000.00 a mile. It is a valuable asset.

There is the ability to cancel with a ninety day notice.

Updating mapping records. It would be helpful if we get a deadline set for that because
the outcome of that is an input for the consultants to use in the strategic plan.

Question: What does the PUD pay NoaNet or do they just take revenue?

Response: The only exchange right now is when the PUD gets an order to build fiber, it
builds it and it gets its costs recovered from the customer through the retailer through
NoaNet to the PUD.

Question: The PUD is asking NoaNet to take on more of a role. Is that reducing a burden
on the PUD? Does that mean people will be reassigned or headcount will go down? Does
that mean the PUD will pay them something more than they are paying them today to
take on the larger role?

Response: The PUD staff that had been involved have been little pieces of several people.
PUD does not pay NoaNet. Currently NoaNet pays PUD.

Question: NoaNet is providing all the electronics for the fiber hardware, does that
continue?

Response: NoaNet is responsible for all of the network and its investment costs. The
PUD does not contribute towards that. NoaNet funded al] the network hardware. The
PUD owns all the fiber and will continue to be responsible for the Supervisory Control
and Data Acquisition System for the electric utility. The PUD staff will operate that,
manage it and maintain it separate from its arrangement with NoaNet.

Comment: NoaNet contract has always been a good deal for the PUD.

MOTION: Tim Tibbals made a motion that the CAB recommend to the BOC to authorize the
General Manager to execute an amendment to the Interlocal Agreement with NoaNet.
Larry Dennison seconded the motion. Motion carried with majority.
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CAB member Roger Risley left the meeting at 4:18 p.m. and was not involved in the motion
vote.

Election of New CAB Officers for 2019:

Chair Doug Huber references Resolution 2018-015 — Role of the CAB in conducting an annual

election of a chair and vice chair to one year terms. Current officers will remain in office until
new officers are elected. The new officers will take over in January 2019.

For the position of Chair:

Tom Engle nominates Larry Dennison.
No other nominations.
Vote was unanimous.

For the position of Vice Chair:

Tim Tibbals nominates Russ Michel.
No other nominations.
Vote was unanimous.

Next Steps or Additional Board Actions:
Certificate of Completion, Roberts Rules Training: Chair Doug Huber hands out certificates

of training for completion of Roberts Rules of Order training.
Karen Bennett

Larry Dennison

Doug Huber

Cammy Brown

Recognition of Qutgoing Citizen Advisory Board Members: Chair Doug Huber hands out a

Letter of Appreciation recognizing the CAB members for their work on the CAB.
e Peter Lauritzen
* Roger Risley
e Norm Norton

e o e o

Commissioner Jeff Randall gave a small appreciation speech for CAB member Peter Lauritzen’s
contribution.

Signing of Documents: The minutes of September 18, 2018, of the CAB were signed in an open
meeting forum.
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ADJOURNMENT:

MQTION: Karen Bennett made a motion to adjourn the December 10, 2018, meeting of the
Citizen Advisory Board. Larry Dennison seconded the motion. Motion carried unanimously.

Meeting adjourned at 4:28 p.m.
Minutes prepared by: Cammy Brown, PUD Recorder

CAB meeting audio file available on website www.jeffpud.ore

Approved:
Doug Huber, Chair Date
N -
11 1q
Date! | '

Please note PUD Citizen Advisory Board meetings are audio recorded and posted to
the PUD website at www.jeffoud.org, usually within 1-2 business days of each
meeting. If you experience any difficulty accessing a particular recording, you may call
360.385.5800 for assistance. Jefferson PUD provides reasonable accommodations to
persons with disabilities. We invite any person with special needs to contact our staff

at 360.385.8351 at least 24 hours before the meeting to discuss any special
accommodations.

Page 8 of 8
Jefferson County PUD

Citizen Advisory Board



