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A meeting of the pubric Utility District No. 1 of Jefferson county (puD) citizen AdvisoryBoard (cAB) was held at Jefferson co,nty conferen"" noo,n, 63 Four comers Road, port
Townsend, washington, on December 10, i01g. Th. ;;ng was convened by chair DougHuber at 2:00 p.m. Attending:

PUDReoresentatives:
Commissioner Jeff Randall
Larry Dunbar. General Manager
Will O'Donnell. Communications Manager
Don McDaniel, Consultant
Jean Hall, Customer Service Manager
Debbie Lund, Human Resources Manager
Cammy Brown, Recording Secretary

CALL TO ORDER

chair Doug Huber called the meeting to order stating there was a quorum.voruntary
inffoductions were given by the members of the Citizen Adv[ory Board.

REYIEW OF'AGENDA

Karen Bennett wanted to roll the Broadband Sub-Committee Report into the Telecom Strategic
Plan and add some comments to-Larry Dunbar's report. This item was removeo to- tt" 

"g"rau.There will be a report next month.

CABMembersz
Karen Bennett, Dist. 2
Doug Huber, Dist. 3

Larry Dennison, Dist. 1

Tom Engel, Dist. 1

Peter Lauritzen, Dist. 1

Roger Risley, Dist. 2
Tim Tibbals, Dist.2
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MOTION: Tim Tibbals made a motion to approve the Agenda as amended. Karen Bennettseconded the motion. Motion carried **i*o'uriy.- --- "*

PUBLIC COMMENTS: Chair Doug Huber read the public comment guidelines.

' statement was read (Handout No. 1) regarding Locar 20/20, sEnergy Action and climateAction groups.

APPROVAL OF' M TFRO G:

O.ctober 8. 2018. Minutes:
Change "Citizens', to ..Citizen'. 

throughout minutes.
conection to Minutes of october s,-2ots ana November minutes. change citizens, to citizenthroughout minutes.
Bottom on Page 2 - add before last sentence before it starts with General counsel - add ..Agenda
with correct location was on the web.,,
In the last sentence "Joer paisner it was his opinion that posting the notice was a ..technical,,
compliance.
Bottom of Page 3 - very last bulet - the first sentence shourd say ..sub-committee,, 

instead ofjust "committee".
Page 7 - very last section - suggest we don't need to list the numbers 1-g on there. They werelisted on an attachment. Strike l-g.

MoTIoNl 
^Roger 

Risley made a motion to approve the minutes of the Citizen Advisory Boardmeeting of october 8, 2018, as amended. Thii motion was seconded by Larry n"*i#. lrtotroncarried unanimously.

November 19. 2018. Minutes:
Norm Norton was not present. Strike out.
Tim Tibbals is listed as Dist. 1 - change to Dist. 2.
Page 6 - under the discussion for formation of sub-committee for private vehicle charging _
Russ Michel did a report on clallam county on electric vehicles. Take out ..a,,.
where is says "It is worthwhile" ... -.ecood line at the end it says ..t".ur." it is probably likelygoing to happen". Take out ..probably,,.

MorIoN: Tim Tibbals made-a motion to approve the minutes of the citizen Advisory Board
meeting of November 19, 2018, as amended. ihis motion was seconded by Karen Bennett.
Motion carried unanimously.

Final Minutes of october 8,2018 and November 19, 201g wili be submitted for signature at the
January 201 9 meeting.
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GM REPORT: General Manager Larry Dunbar gave a report. Highlights:

' customer Service policy - Jean Hall, customer Service. Manager, went over the policy.and provided a power.poinr pre-sentation. (copy oi poricy in ia.tetl. i.un'*orli.a ,r,"policy be approved in January 2019

N er o

o Procedure for the event when a customer appeals their bill. There is a procedure set up
whereby the Board appoints a hearing officer. Decision of that person is final.
After the hearing there is no fi,ther appeals allowed to a higher authority as it would be
in any other quasi-judiciary process. The public member was concemed about the lack of
faimess and legalities about that kind ofpolicy.

o If a landlord has not paid the bill then is the pUD requiring a tenant to pay?o Appreciation given to Jean Hall for looking at the corrunents from the previous meeting
and taking them under consideration.

r Modi&ing a past bill over six months. The manager has the authority to waive fees in
extenuating circumstances. The manager could add "customer should provide a written
reason".

The PUD needs a good policy that has somethin
to be faulty.

g in place about retesting meters thought

o Landlord section. Landlord rights and responsibilities. Different contracts that are set up.
The PllD needs to make su'o that it is not also trampling the randrord's rights. Is that
going to be an issue as welr? one example: the landlord may be using that as a way to get
a tenant out of the building.

r Any kind of statistical analysis done ofthe bilring system to identify anomaries?. There is a checks and balances system.

General Manager Larry Dunbar is in firI support ofpolicy. The sta{r is asking for flexibility.

MorIoN: Karen Bennett made a motion that the cAB ask the staff to bring the customer
service changes to the Boc for. their ppryval as they stand here and separately 

"know 
that they

are going to continue to work on it. Roger Rislly seconded the motion. Motion carried
unanimously.

vehicle use Policv. Undate- Reqpmmendation: Debbie Lund, Human Resources Manager
gave a repor on changes to HR policies 1.03, 4.05 and 10.07.o HR 1.03 would authorize the General Manager to temporarily suspend policies in certain
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o Policy HR 1.03 allows flexibilitv.o Issue with emproyees and traveistatus and what they may use their vehicles for.o Example of using vehicle for going to barbershop - not viable reason to use plID vehicle.o Amend recommendation to exclude ..barbershop;, 
under HR 4.05.o Langlage that was used in policy came from IRS rules for their own government

employees.
o "Included but not limited to', in policy - pretty open ended.o "Necessary for the sustenance and comfort of an emproyee,' (in policy). This is whatneeds to be looked at.
o see advantage to sticking with IRS language as a standard. These are general guidelines.

Just follow standards.
o The language is too general.
o Comfort language is useful in the context of travel status.

' Try not to wordsmith this poricy. Let Human Resources Manager look at again.

MorIoN: Pete Lauritzen made a motion to approve policy No. HR 4.05 subject to letting theHuman Resources Manager make whatever ch,anges she fells appropriat" on 
"thr. pJ *"jurt

discussed. Larry Dennison seconded the motion.

Friendly Amendment: Karen Bennett made a friendly amendment to the motion: The cAB
recommends the taking of these policy changes to ttre tioc with consideration to the comments
heard today. Tim Tibbals seconded the motion. Motion to add friendly amendment carried
unanimously.

Pete Lauritzen withdraws his motion. Karen Bennett withdraws her friendly amendment.

MOTION: Karen Bennett made a motion to recommend that Debbie Lund, with consideration
of the.comments heard today, modifu and present the HR policies to the goc. iu..y o"n"i.on
seconded the motion. Majority (5) passes motion with one abstaining and one No voie.
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situations and addresses the steps he/she must take upon doing so.o HR 4.05 proposed revisions describe appropriate use of a pUD vehicle.o HR 10.07 removes the two-tier mileage'reimbursement system and provides for allemployees to be reimbursed at the IRS bisiness rate.

Public Comment:

. Process that was taken on HR 1.03 _ suspending policies in certain situations.o Vehicle insurance policies _ personal usi.

CAB comments:



Telecom strateeic Plan contract Awar.4 uodate/Reco*mendation: will o.Donnell,uommunications Manaser. rou. bu"kf io. p"r"i*u,ionof a Telecommunicatio-ns (i"lecoml Irut"gi. -pr*l 
rir. 

"."t."rion 
committee chose MagellanAdvisors LLC as the most qualified consultait.

Staff is seeking a favorable recommendation from the CAB.

Karen Bennett gave a brief overview of the work that was done by the cAB Broadband sub_committee and public volunteers.

Public Comment:

r ouestion: what were the qualifiers for being selected to be on the committee and whomade that decision? What were the metrics ttiat were used to score it?
!, 

espon:g The project was done with staff and the Broadband sub-committee and it wasthe staff and Broadband sub-committee that dii the scoring.- Thai p""pi" 
"rirt. *u-committee were Karen Bennett, Tim Tibbals, Gary Rowe, Kenneth Collins, Willo'Dorurell and Bilr Grairam. The scoring criterion was written right into tt 

" 
nrq *,ut tt 

"CAB previously endorsed at another meiting.o ouestion: what determinations were made for qualifications for the persons that madethe decision? How did you come about that? was that u, u 
"o--irriorio -"oiig .. **that done by stafl

Response: It was the General Manager's decision. Normally it would be a staff decisionbut CAB and commissioners wanted-to be more involved.. Ouestion: Where is Magellan Advisors Headquarters?
B.egponge: Colorado.

Members of the sub-committee that worked on the project responded to questions from thepublic' Broadband sub-committee member raren geniiett outlined trr. p.o".r. tt ui *as used tomake this recommendation. General Manager Larry Dunba. wa, not involved rn ttre p.o"esr.

MorIoN: Tim Tibbals made a motion that the cAB recommend that the Boc authorize theGeneral Manager to execute the contract for professional services to Iraug"rrun Adui*.., rrc.Tom Engel seconded the motion. Motion carried unanimously.

Nogf\et Intqrlpcal Agreement Amendmentl communications Manager wilr o,Donnell gavebackgrorurd information on the amendm;nt ild analysislfindings

Public Comment:

Ouestion: Is ILA (lnterlocal Agreement) a public document?
a

Jefferson County pUD

Citizen Advisory Board
Final Minutes - December le 201g

Page 5 of 8



Response: It is on the website. Generar Manager Larry Dunbar w,l provide a copy to theperson that asked this question.o Attachments were not included in packet.o Public member was surprised to iear that the pUD doesn't have a good map for ourSCADA Supervisory Control and Data AcquiJior"iyu". (SCADA).

CAB Comments:

o There was a question on revenue sharing.
communications Manager will o'Donriell and General Manager Larry Dunbar respond.General Manager Larry Dunbar lists tte aarantage, 

"r .i"*i"g " *ia- iouiv", -aextending the Agreement for an additional 5 vears.o Ouestion: Does pUD own the fiber now?
Response: yes. As NoaNet builds we own it too.r PUD owns 90 miles of fiber optics-loday. Half of it was granted to the pUD when it wasa water utility. The cosr is roughry $30,0b0.00 a mile. It iJa var*ur" u.."t. 

- "-"
r 

lhe_re 
is the ability to cancel with a ninety day notice.o updating mapping records. It would be tretpru r*e get a deadline set for that becausethe outcome of that is an input for th" 

"onrrit*t. to rse in the strategi. pf*. ---" 
'

. Ouestion: What does the pUD pay NoaNet or do they just tak...r"n-u.i
ResDonse: T-he only exchange iight now is when ttre Fuo gets an order to build fiber, itbuilds it and it gets its costs recovered from the customer tlrough the reta er throughNoaNer to the pUD.

o ouestion: The PUD is asking NoaNet to take on more ofa role. Is that reducing a burdenon the PUD? Does that mean.people win be reassigned or heua"o*r*ili go-d;";i oo".that mean the pUD w,l pay thernsomething more"than they *" puyingth!-ioauy t"
take on the larger role?
Response: The PLrD staff that had been invorved have been little pieces of severar peopre.
PLID does not pay NoaNet. Currently NoaNet pays pUD.

o ouestionj NoaNet is providing all the electronics for the fiber hardware, does that
continue?
Resoonse: NoaNet is responsible for all ofthe network and its investment costs. The
PUD does not contribute towards that. NoaNet firnded all the network hardware. The
PUD owns all the fiber and wi_ll continue to be responsible ror tt e s,rfe*is".y c"ro"r
and Data Acq,isition system for the electric utility. The puo starrryitt op".":,"1i"r,
manage it and maintain it separate from its arrangement with NoaNet.o Comment: NoaNet contract has always been a good deal for the pUD.

MorIoN: Tim Tibbals made a motion that the cAB recommend to the Boc to authorize the
General Manager to execute an arnendment to the Interlocal Agreement with NoaNet.
Larry Dennison seconded the motion. Motion carried with majority.
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cAB member Roger Risrey left the meeting at 4:1g p.m. and was not involved in the motionvote.

n ofNew CAB for 2019:

chair Doug Huber references Resolution 201g-0r5 - Role of the cAB in conducting an annualelection of a chair and vice chair to one year terms. cunent officers will remain in office untilnew officers are elected. The new officers will take over in January 2019.

For the nosition of Chair:

Tom Engle nominates Larry Dennison.
No other nominations.
Vote was unanimous.

f,'or the p n of Vice Chair:

Tim Tibbats nominates Russ Michel.
No other nominations.
Vote was unanimous.

Next Steos or Additional Board Actions:

C-ert .ifi9ate-of Complqtion. Roberts Rules Trainine: Chair Doug Huber hands out certificates
of training for completion ofRoberts Rules of Order training.

EgeggEllipn of gutsoine citizen Advisorv Board Members: chair Doug Huber hands out a
Letter of Appreciation recognizing the cAB members fo. their wo.k on the dAB.

a

a

a

o

a

a

a

Karen Bennett
Larry Dennison
Doug Huber
Cammy Brown

Peter Lauritzen
Roger Risley
Norm Nolton

Commissioner Jeff Randall gave a small appreciation speech for CAB member Peter Lauritzen,s
contribution.

Sisnine gf Documents: The minutes of september 18, 2019, ofthe cAB were signed in an open
meeting forum.
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ADJOURNMENT:

MOTION: Karen Bennett made a motion to adjoum the December 10, 201g, meeting of thecitizen Advisory Board. Larry Dennison r".on*J,rc-rJon. Motion carried unanimousrv.

Meeting adjoumed at 4:28 p.m.

Minutes prepared by: Cammy Brown, pUD Recorder

o b

Approved:

uber, Chair Date

Vice Chair

Jefferson County pUD

Citizen Advisory Board

Date

Please note PUD citizen Advisory .Board meetings are audio recorded and posted tothe PUD website at wwulietfpudagl usuattyiitiin e nusiiis iiys'-oi'"""n
!99t,!g: ff tou expeieiidnyZitriiliiJ ,rriiiirg i prrticutar recordins, you may catt360.385.5800 for assrsfance. Jeffersoi plJD proiide's reasonabre accommodations topersons with disabilities. we invite any person with speciatneeds fo coitaci ir stanat 360.385.8351 at teast 24 houri before the meeting fo drscuss iiy- ipeciat
accommodations.
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