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The PUD Welcomes Susan Carter
The Jefferson County 

PUD Board of Commis-
sioners have chosen Susan 
Carter as their next Finance 
Director and Chief Finan-
cial Officer (CFO). Her 
first day was Monday, 
April 3, 2017. Ms. Carter 
comes to the PUD from 
Alpharetta, Georgia, a 
suburb of Atlanta. She has 
worked for Sawnee Elec-

tric Membership Cooperative for more than 30 
years, holding a variety of accounting positions. 
Most recently Ms. Carter held the position of 
Director of Accounting Services. Sawnee serves a 
seven county territory northeast of Atlanta provid-
ing electricity to over 150,000 members. 

Ms. Carter is familiar with the PUD’s account-
ing software and reporting requirements under 
RUS (Rural Utilities Services). RUS is a program 
of the USDA and comes with an additional set of 
accounting rules to follow. We look forward to 
working with Susan. 

Many PUD low-income 
customers are seeing rate 
reductions on their utility bills 
beginning this month. Most 
qualifying customers will 
receive $35 off their monthly 
electric bill. Low-income 
senior citizens age 62 and 
older who qualify under a 
higher income threshold will 
receive $20 off their monthly 
electric bill. In addition, 
all qualifying low-income 
customers who receive water 
and/or sewer services from 
the PUD will see a 30% 
reduction in the base charges 
for those services. Participants 

in the low-income programs 
can apply the low-income 
rates to one electric meter, 
one water meter, and one 
sewer connection at their 
primary residence.

New and renewing low-in-
come customers who qualify 
for the $35 monthly electric 
credit must meet the qualifi-
cation criteria that is used for 
LIHEAP (Low Income Home 
Energy Assistance Program) 
assistance. LIHEAP is a feder-
ally funded program provid-
ing financial assistance to pay 
for heating costs during the 
coldest months of the year. 

More detailed informa-
tion on the low-income 
assistance program is 
available on the PUD’s 
website at www.jeffpud.
org/assistance. 

Current PUD low 
income customers and 
people receiving LIHEAP 
assistance this season 
should look closely at 
their bill this month to 
be sure the appropriate 
credits were applied. 
Questions can be directed 
to the PUD’s customer 
service representatives at 
360-385-5800. 

We’ve heard you! The PUD will be releasing 
an online survey for Jefferson County residents 
to determine the level of interest in increased 
broadband service. The online survey will be 
available May 1st. Watch the PUD’s website at 
www.jeffpud.org for a link to the survey. 

Expanded Low-Income Assistance
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Commissioner corner

Why Are My 
PUD Bills So High?

It’s been a hard winter in western 
Washington.  In fact, according to local 
meteorologist Cliff Mass, this has been 
the coldest winter on record since 1985.  
Our average temperatures have been 
from four to six degrees below normal 
and spring has been depressingly slow 
in arriving.  Last year, from the 18th of 
February to the 3rd of March, we had 
seventeen days above 50 degrees, but 
this year, during the same period, we’ve 
had nineteen days when the thermome-
ter never got above 50. Unless you are 

totally reliant on burning wood to heat your home, your elec-
tric bills reflect the fact that the weather has been unusually 
cold. To a much lesser extent than the weather, your larger 
PUD bill is also the result of the rate increase that took effect 
on January 1st, when the base fee, which had been $7.49, 
went up to $14.50 per month.  The primary reason for this 
increase is that the cost of electricity that the PUD buys from 
the Bonneville Power Administration has gone up twice in 
the last three years, during which time the PUD made no 
changes to its rates. 

PUD Commissioners have two major responsibilities under 
Washington law, setting rates and evaluating the General 
Manager.  Rate setting is a complicated and agonizing pro-
cess.  First of all, no elected official (in his or her right mind) 
wants to raise rates. At the same time, the primary mission 
of the PUD is to deliver reliable service. This has required 
spending millions of dollars on tree trimming to reduce out-
ages, hiring additional staff in critical positions and updating 
our aging infrastructure. Because of the loan that the PUD 
took out to purchase the electrical utility, we are required to 
maintain a certain debt to income ratio. Like a home mort-
gage, it will take many years to pay off this debt.   But the 
immediate benefit is that Jefferson County went from a source 
of electricity with a fuel mix of 35% coal and 20% natural gas 
to a source (BPA) whose fuel mix is 2% coal and 1% natural 
gas.  Would your electric bills have been cheaper if JPUD had 
not bought the electric utility? Yes, but only by a couple of 
dollars a month.  Instead of the money paying off the utility 
mortgage it would be going to an Australian investment group 
and our community would not have seen a 700% increase in 
good-paying jobs, with benefits.

Ken Collins, PUD Board President and District 2 Commis-
sioner

(The views and opinions expressed in this article do not nec-
essarily represent the views and opinions of the other PUD 
commissioners.)

Ken Collins

The Board received the results 
of the PUD’s 2015 financial 
audit from the Washington State 
Auditor’s Office at a special 
meeting on February 7, 2017. 
The State Auditor’s Office issued 
an “unmodified opinion” of the 
PUD’s 2015 financial records. 
An “unmodified opinion” is a 
“clean” audit. 

The auditors praised the PUD 
staff for the progress they have 

made in the short period of time 
since the last audit. The auditors 
noted that the PUD is continuing 
to work on educating staff and 
establishing procedures for work 
orders and developing internal 
controls for capital asset bal-
ances.

 Jim Parker, the PUD’s General 
Manager, also praised the staff for 
their efforts. “Our staff has been 
working diligently to improve 

our practices and utilize our new 
software to the fullest extent pos-
sible. We have made consider-
able progress and are committed 
to continued improvement, espe-
cially in the area of our finances.” 

The full audit report is available 
from the State Auditor’s web-
site at  http://portal.sao.wa.gov/
ReportSearch. The audit number 
is 1018639. The 2016 audit will 
begin in October 2017.

Clean Audit Report Received

PUD employees, Bill Cooper, Jermiah Jones, Dylan Brackney and David Elias re-
spond to an outage on Center Road. Photos courtesy of Bo Lee

To some it seems like just yesterday; while 
others may not even realize the PUD has 
not always been their electrical provider.  
It was just over 4 years ago the small rural 
water and sewer PUD of Jefferson County 
stepped into the arena of the electric world 
and began operating as a much larger com-
bined countywide utility. Jefferson County 
PUD now serves nearly 19,000 electric, 
4,200 water and 400 sewer customers.

On April 1, 2013, after a vote of the peo-
ple (2008), the PUD took over operations 
from the private utility company then ser-
vicing East Jefferson County. Going from 
an eight-person organization to one with 
nearly 50 employees today, the PUD has 
had to learn a lot. 

Throughout this issue of the newsletter you 
will see some of the ways the PUD is work-
ing to serve their customers. A local citi-
zen advisory board, consumer education, 
low income assistance, and responding to 
a heightened level of interest surrounding 
telecommunications. 

Jefferson County PUD was organized in 
1940 and is one of 28 current PUDs in 
Washington. The PUD operates as a gov-
ernment entity with a 3-member Board of 
Commissioners elected to alternating six 
year terms. 
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• The actual reading “dates” listed on 
your statement. The number of days 
in your billing period fluctuate from 
month to month depending on when 
your meter is read. 

• Any holidays that may fall within the 
billing period. Did you have additional 
people in the household or guests for a 
short or extended period of time? This 
can cause extra laundry, extra bathing 
or showering, and additional cooking. 

• Unexpected seasonal changes in 
weather conditions resulting in addi-
tional heating or cooling. 

• New equipment, such as a hot tub, or 
failure of equipment, such as a burned-
out water heater element. 

• Unclean filters on forced air heat-
ing systems not replaced or cleaned 
monthly during the heating season. 

• Water heating. Make sure your water 
heater is working efficiently by setting 
the thermostats properly, and make 
sure all heating elements are function-
ing. A burned-out water heater element 

can result in high bills. Fix 
those drips! If you have 
a leaky faucet you 
are pouring money 
down the drain. If 
it’s hot water, you 
are you paying 
to heat the water 
you are losing 
and may also 
be paying for the 
water itself. Install 
low-flow shower-
heads, and use cold 
water when you can. Only 
wash full loads of dishes and laundry.

• Lighting. Use CFL or LED light bulbs, 
and keep lights off in rooms you are 
not using. Decorate in light colors as 
darker colors absorb light and use more 
watts to light the room. Use timers on 
lights while you are on vacation so they 
are not running 24 hours a day. 

• Heating. Baseboard heaters set at 
what may seem to be a “low” tem-
perature may be cycling continuously, 
especially if outside temperatures drop 
below “normal” for that time of year. 

Don’t let heat escape! Keep 
windows and doors closed 

during cool periods, 
weather-strip and caulk 
your doors and win-
dows as it can save as 
much as 6% on your 
heating costs. When 
you’re not using your 
fireplace, close the 

damper. Wear layers 
of clothing inside the 

house instead of turning 
up the thermostat. Make sure 

your home is properly insulated. 

• Refrigerators and freezers. Keep your 
appliances maintained. Check the door 
seals and if one is cracked, or cold 
air is leaking out, the seal should be 
replaced. Unplug it if you are not using 
it. You could be wasting as much as 
2,400 kWh a year for an extra refriger-
ator or 1,200 kWh a year for an extra 
freezer. Use high efficiency appliances, 
and keep the condenser coils clean on 
your appliances. Dirty coils can lead 
to higher operating costs. Keep your 
appliances level to assure a proper 
door gasket seal.

• Washers and dryers. Over 70% of 
the cost of washing a load of clothes 
is in heating the water. Wash full 
loads at appropriate water levels 
and temperatures. Use cold water 
as often as possible. Check for hose 
cracks and leaky faucet connections 
to your washing machine. Don’t 
over-dry your clothes and only dry 
full loads. Make sure your lint screen 
is clean after every load, and dry 
your clothes on a line outside when-
ever you can. 

• Ovens and ranges. Don’t preheat 
your oven if you don’t have to. Cover 
your food while you cook to keep 
heat trapped in the pot or pan. Keep 
the oven door shut while cooking, 
and keep the oven clean. An oven 
that is free of grease will work more 
efficiently. 

• Pools and spas. Use optimal tem-
perature settings and consider keep-
ing your filters and heater on a timer. 
Keep the pool or spa covered to trap 
heat when not in use. Consider heat-
ing your pool or spa by solar power.
(Courtesy of Clallam PUD)

What else causes high electricity bills?

Looking for ways 
to reduce your 
utility bill?

Looking for ways 
to reduce your 
utility bill?

Go to www.jeffpud.org and click on 
“conservation” to find a link to the 
DIY Home Energy Audit Workbook.

PUD employees, Bill Cooper, Jermiah Jones, Dylan Brackney and David Elias respond to an outage on Center Road. Photos courtesy of Bo Lee
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citizens advisory board
In 2012 the Jefferson County PUD Com-

missioners formed the Jefferson County PUD 
Citizens Advisory Board, also known as the 
“CAB”. The purpose of the CAB is to pro-
vide citizen recommendations to the PUD 
Board of Commissioners on pertinent matters 
related to the operation of the PUD’s water, 
sewer, telecom, and electrical utilities. The 
CAB also reviews input directly from the gen-
eral public, making recommendations to the 
Board of Commissioners as appropriate. This 

citizen board serves as a vital connection 
between the PUD and customers as well as 
acting as a sounding board for policy deci-
sions the PUD Board of Commissioners are 
considering. Existing members of the Citizens 
Advisory Board serve on a voluntary basis 
and have given a significant amount of time 
assisting with providing feedback on a wide 
range of topics. Openings for this advisory 
board are announced in the local media as 
vacancies occur. 

Rate Changes 
Effective June 1st

A 1% rate increase is scheduled for residential 
customers beginning with bills arriving June 9th 
and later. For the average utility customer, this 
results in a $1 increase per month. In addition, 

some customers with seasonal rate differences will 
see a consolidation to one rate year around. 

The PUD Commissioners generally meet twice 
a month on the first and third Tuesdays of each 
month. There are exceptions to that for holidays, 
and in the months of October and December. 

Meetings start at 5:30 p.m. and are held at 
the Administration Building at 230 Chimacum 
Road in Port Hadlock. Meeting materials are 
available a few days in advance on the PUD’s 
website at www.jeffpud.org. 

Upcoming meetings are scheduled for May 
2nd and 16th, June 6th and 20th and July 5th 
and 18th (first July meeting moved due to hol-
iday).

The Commissioners may call a special meet-
ing for emergent business. Such meetings are 
advertised on the PUDs webpage at www.jef-
fpud.org. 

We hope to see you at an upcoming meeting!

The Washington State Department of Health places requirements on water system operators such as the PUD and 
requires certified operators be in charge of daily operational and maintenance activities for public water systems. 
Before being eligible to take the exam, individuals must meet experience and education requirements. 

Randy Calkins Jose Escalera-Estrada Jerry Rubert

Employees Working Hard to Serve You!
Congratulations to the following employees for successfully earning new certifications in their fields. 

Jerry Rubert successfully 
passed his examination and 
is now a Water Treatment 
Plant Operator 3. 

Jose Escalera-Estrada success-
fully passed his examination to 
become a Water Distribution 
Manager 2.

Randy Calkins successfully 
passed his examination to 
become a Water Distribution 
Manager 2.

May 2 May 16 June 6 June 20 July 5 July 18

Upcoming PUD public meetings

contact us
Customer Service:
(360) 385-5800  

Monday-Friday
8:45am-5pm

Mailing Address
310 Four Corners Road
Port Townsend, WA 98368

Payments
Pay-by-phone: (855) 386-9916

Customer Portal: 
jeffpud.smarthub.coop

 
@Jefferson_PUD
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