
On the evening of Friday, December 
29th, an electrical pole on Chimacum 
Road burned and collapsed, leaving 
over 500 in the Tri-Area and Marrow-
stone without power, some for hours.

 Eric Tharaldsen, PUD Journeyman 
Line Crew Foreman, answered the ini-
tial call after a nearby customer report-
ed an outage, around 5pm. He inspected 
and took pictures of the pole before it 
fell. What he saw surprised him.

Just a few feet down from the top 
of the wooden power pole, red orange 
coals glowed from inside a small hole. 
This pole wasn’t flame covered, but it 
was burning from the inside out. Thar-
aldsen, hadn’t seen anything like it.

“We’ve had fires on poles before, but 
they’re pretty contained, this one was 
just unusual” he said. Unusual because 
poles don’t often burn up so fast and 
collapse, and unusual because the cause 
of the fire was not something dramatic: 
lightning, a transformer exploding, or a 
car crashing, or trees falling.

The cause, according to Tharaldsen, 
was slightly more mundane, and hap-
pened  he said “a half dozen times a 
year,” though never quite so severe. The 
ceramic insulator on the transformer’s 
fuse (or cutout) had cracked, allowing 
electricity to pass into the bolt that held 
it onto the pole. Ceramic fuses, Thar-
aldsen noted, can be prone to cracking 
in cold weather, especially if they’ve 

trapped moisture prior to freezing. This 
particular fuse had been installed by 
PSE prior to the PUD’s purchase of the 
power grid in 2013. According to Thar-
aldsen, all new fuses installed are poly-
mer based and flexible in heat and cold.

The cracking could have occurred the 
week before, when much of Jefferson 
County was treated to days of freezing 
temperatures and a rare white Christ-
mas. The night the pole burned, tem-
peratures were around 50F. What had 
changed was the wind speed, blowing 
near 30MPH at the time the call came 
in, with gusts up to 50MPH after. 

When he arrived on scene, Tharaldsen 
had hoped to keep the outages to a min-

imum by bringing a bucket truck in to 
prop up the wires while dealing with the 
pole, but in between his inspection and 
the arrival of the truck, the effect of the 
strong wind stoking the coals burned a 
hole right through the full diameter of 
the pole causing it to snap and fall.

Colton Worley, Chimacum native and 
PUD SCADA Technician, was called in 
around 6:30pm to help. In outages it’s 
his job to perform remote switching that 
reroutes power from one substation to 
another. Because of numerous invest-
ments in the electrical grid made by the 
PUD over the past 5 years, Worley is 
able to use a computer to reroute power, 
in this case directing power from one 
feeder to another within the Chimacum 
Substation.

Switching can be tricky though, Wor-
ley said. He explained that it’s some-
times better for the PUD to have a 15 
minute outage that affects hundreds 
rather than hours of crew time prevent-
ing an outage from ever occurring. In 
the case of the burned pole, Worley was 
able to reroute power initially, but then 
had to cut power to be able to create 
conditions for the crew to replace the 
pole and restring the wires safely.

At 3am on December 30th the job was 
complete and power restored. Tharald-
sen, though, still had a couple hours of 
work to do before the sun came up, and 
later that same day, began his next shift.

CUSTOMERCONDUIT

February 6th, 5pm
Regular Board Meeting 

Jefferson Transit Board Room
February 9th, 12pm 

JPUD/JCHBA Lunch and Learn
PUD 4 Corners Meeting Room

February 12th, 2pm
Citizens Advisory Board Mtg

PUD 4 Corners Meeting Room
February 20th, 5pm

Regular Board Meeting 
Jefferson Transit Board Room

March 3rd, 9am - 4:30pm
JCHBA Home Show

Blue Heron Commons
March 6th, 5pm

Regular Board Meeting 
Jefferson Transit Board Room

Regular board meetings take place at 5pm 
on the 1st and 3rd Tuesdays of the month. 

Agendas & minutes available on our website.
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A BROKEN FUSE, A BURNING POLE, A NIGHT’S WORK

Jefferson County PUD #1  310 Four Corners Rd. Port Townsend WA 98368   (360) 385-5800   jeffpud.org      Kevin Streett, Assistant General Manager   

2018 PROPOSED WATER/SEWER RATE INCREASE
The PUD Board of Commissioners are 

considering raising water and sewer rates 
by a proposed 10% in 2018. The proposal, 
which was presented by Asst. GM Kevin 
Streett and Gail Tabone of EES Consulting, 
would also add a $10 capital surcharge fee 
to the monthly bill. According to Streett, 

the combined increase is needed to cover all 
annual expenses and improvements. 

The average impact per bill is expected to 
be $13/month for residential water, $22/mo. 
for commercial water and $3/mo. for sewer. 
Without the increase, Streett says the PUD’s 
water department will lose a minimum 

of $330K in 2018. It lost 
nearly $500K in 2017. Tabone 
attributes the shortfalls to rates 
not keeping up with inflation.

Even with the 10% + $10 
increase, Tabone states the 
PUD’s rates would stay below 
the cities of Port Townsend and 
Port Angeles as well as rates 
charged by Clallam County. 

A date has not been set for 
a final vote on the water and 
sewer rate increases.

Utility Meter 
Charge

Capital 
Surcharge

Bill 4500gl %Difference

JPUD Current $21.50 $0.00 $33.20 
JPUD 10%+ $10 $23.65 $10.00 $46.52 40%
PT Inside $19.60 $20.00 $52.07 57%
PT Outside $23.53 $24.00 $62.52 88%
PA Inside $33.48 $0.00 $47.87 44%
PA Outside $50.22 $0.00 $71.80 116%
Clallam PUD $34.49 $0.00 $55.97 69%



Back in 2012, 
when the PUD was 
preparing to take 
over electric service 
from PSE, the first 
person hired was 
Kevin Streett, and 
he was tasked with 
building the rest of 
the division from 
scratch.

Kevin came to 
Jefferson County from Arizona, where he 
was Operations Manager of the 2 state, 
10,000 square mile, 39,000 customer 

Navopache Electric Co-op. Kevin spent 20 
years prior to that in Nevada as the Overton 
Power District Operations Manager. 

The son of a nuclear engineer, Kevin 
began his career in the electric industry 
during college, working as a lineman on 
summers off from Boise State University. 
Though he’s spent most of his life in the 
mountain west, his career has taken him 
as far as Kodiak Island and Saudi Arabia.

Kevin and his wife Dawn have 3 grown 
sons, two of whom finished high school 
in PT and have since gone off to college. 
Dawn volunteers with nonprofits like St. 
Vincent De Paul and Habitat for Humanity.

The Jefferson County PUD Board of Commissioners 
is narrowing down its search for the first new General 
Manager the PUD has had in nearly 24 years. The Board 
contracted with utility management recruiter Mycoff, 
Fry & Prouse LLC, to conduct a national search for GM 
candidates in the fall of 2017. Mycoff and the Board are 
now in the interview/research stage of the  process. An 
announcement is expected to be made in March latest.

The PUD is also conducting a national search for 
a new CFO. The application period for that position 
closed January 22nd, with interviews expected to begin 
in March. Interim CFO/Auditor Tammy Lehman plans 
to remain with the PUD until the new CFO is hired.

Wayne King
District 3:
The PUD electri-
cal business is like 
no other, and the 
next GM absolute-
ly needs to know 
it inside and out. 
They have to un-
derstand NISC systems and RUS 
financing and they need to know 
how to deal with lineman and con-
tractors and the union. The new 
GM needs INTEGRITY to manage 
the utility without the influence of 
outside personal agendas. We need 
someone who’ll take charge firm-
ly, keep finances in line, and keep 
services reliable & affordable for 
all the people in Jefferson County. 

Jeff Randall 
District 1:
Our next GM 
should have excel-
lent organization 
management skills 
to provide direc-
tion to various 
PUD staff func-
tions (water, electricity, billing, fi-
nance, customer service, etc.).  Our 
next GM should also be a skilled 
communicator, both in listening 
as well as sharing ideas, guidance, 
and providing leadership.  Finally, 
our next GM should have well-de-
veloped analytical skills to help the 
board of Commissioners set pri-
orities and correctly evaluate the 
opportunities and risks associated 
with each possible action.     

AMI/SMART METER VOTE MAY 1, 5PM 

PUD Commissioners Column
IDEAL QUALITIES IN A NEW GM

HELP STILL NEEDED TO KEEP LOW 
INCOME FAMILIES WARM & DRY

Round Up or Donate to Power Boost on your bill this month!
A few cents collected from all goes a long way to helping neighbors in need.

Consider a one time tax deductible donation to make a bigger impact.

Ken Collins 
District 2:
Because JPUD 
has experienced 
five-fold growth 
in less than five 
years, the next 
GM should have 
ample experience stabilizing an 
organization that has experienced 
dramatic change.  The ideal can-
didate will be an excellent com-
municator, a skillful listener and a 
person who inspires trust and con-
fidence, and at the same time prior-
itizes external communication and 
is highly effective in articulating 
to the public the PUD’s mission,     
vision and accomplishments.
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MEET KEVIN STREETT, ASSISTANT GENERAL MANAGER

GM CANDIDATE INTERVIEWS AND CFO SEARCH 

HOW TO REPORT & VIEW OUTAGES
The easiest way to report a power outage is to call the 
PUD directly, anytime, day or night at (360) 385-5800.
The very best way to quickly report an outage is to use 
your PUD Smart Hub account. In addition to being able 
to pay online and view daily & past usage data, Smart 
Hub users can click the “REPORT AN OUTAGE” box 
in the top right corner to instantly & easily report power 
loss. After you check your breakers, of course.
DO NOT REPORT OUTAGES TO FACEBOOK 
AND TWITTER. We don’t check them, though we do 
post outage updates on both platforms when possible.
To view reported outages, go to jeffpud.org and click 
“OUTAGES” in the topmost menu bar. Our map will 
show where outages occur and how many are affected. 
The same map is also available through Smart Hub.

GM SEARCH TIMELINE
Jan 9th: Qualifications Review
Jan 22-23: 1st Round Interviews
Feb 2nd: Candiate Research and 
Reference Checks
Mid Feb: 2nd Round Interviews
Late Feb: Public Ranking Mtg
Late Feb/Early March: Final  
Negotiations & Offer
Late Mar/Early Apr: New GM Start 

At the January 16th regular meeting of the PUD’s BOC, the commissioners set a date 
for a final vote on the proposed ITRON AMI/smart meter project. The board has also 
instructed PUD staff to obtain an independent financial and feasibility review of the 
project from a third party prior to that vote which will be held at the PUD’s May 1st Regular 
Meeting of the BOC in the Jefferson Transit Center Board Room beginning at 5pm.


