
The PUD’s proposed 2019 
budget estimates $39.1 million 
in operating revenue and $38.6 
million in operating expenses, with 
the single largest expense for the 
PUD coming from the purchase 
of electricity from the Bonneville 
Power Administration, accounting 
for 46% of the total budget. Taxes, 
debt financing and depreciation 
account for 29% of the budget, with 
staffing and operations taking the 
smallest share at 25%.

According to PUD General 
Manager Larry Dunbar, 2019’s 
operations budget is largely status 
quo from 2018, with increases in 
both revenues and expenses roughly 
equal to standard cost of living 
adjustments, about 3.5%

Dunbar, however, sought to bring 
a new approach to the allocation of 
the PUD’s cash reserves and capital 
expenditures with the 2019 budget.

Beginning the process not long after 
his arrival at Jefferson PUD, Dunbar, 
in consultation with commissioners 
and staff, identified about a dozen of 
what he called “strategic objectives,” 
that formed the basis for 2019 
spending discussions.

Dunbar designated nearly half 
of the PUD’s $17.7 million in 
cash reserves 
between these 
o b j e c t i v e s , 
r e t a i n i n g 
another $8.75 
million to 
cover 90 days 
o p e r a t i n g 
expenses, as 
legally required, 
and $1.1 million as an undesignated 
cushion.

$9.5 million dollars is to be 
split between projects, studies, 
equipment, and maintenance: $4M 
for facility remodeling and additions, 
$750K for tree trimming, $500K for 
a planned community solar project, 
$305K for comprehensive planning 
projects, $135K for expanded 
safety and training investments, and 

another $600K for vehicles and 
equipment.

About the largest designated 
capital expenditure, the 
proposed $4 million facility 
consolidation and expansion 
project, Dunbar said: “It was 
clear to me coming in, and even 
clearer after just a few months 
on the job, that the PUD has to 
do something about its facilities. 
We are in a situation right now 

where we don’t have enough space 
for our employees to work, and the 
spaces we do have are either spread 
out across the county or substandard 
or both. It affects both are ability to 
retain and recruit staff.”

“The board and I are planning 
to consolidate all of our staff onto 
our Four Corners property through 

a combination of 
remodel and new 
construction. Our 
plan is to fund the 
project out of cash 
reserves.

Dunbar will present 
the proposed budget 
to the PUD board 
on October 1st in 

public hearing. The board can either 
request changes or pass the budget at 
a subsequent regular meeting. 

More information on the 2019 
budget is available on our website. 

CUSTOMER CONDUIT

October 1, 5pm
Public Hearing: 2019 Budget 
Jefferson Transit Board Room

October 8th, 2pm
Citizen’s Advisory Board 

 PUD 4 Corners Meeting Room
October 16, 5pm

Regular Board Meeting 
Jefferson Transit Board Room

November 6, 5pm
Regular Board Meeting 

Jefferson Transit Board Room
Regular board meetings take place at 5pm on 

the 1st and 3rd Tuesdays of  the month. 
Agendas & minutes available on our website.
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CALENDAR

PROPOSED 2019 BUDGET
no rate increases
more reliability & safety
consolidated facilities

“My guiding principles 
were to deliver a 
revenue positive budget 
and maintain our key 
financial ratios without 
any rate increases,”

Larry Dunbar, GM

Power 
Purchase, 

46%

Financing 
& Taxes, 
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Operations, 
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2019 Operating Expenses

2019 Proposed Capital Expenditures
Consolidated Facilities $4 M
Expanded Tree Trimming $750K
Community Solar Project $500K
Comprehensive Planning $305K
Safety and Training $135K
Downtown Broadband Pilot $50K
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WHAT USES THE MOST ENERGY IN YOUR HOME?
Home Heating $600 per year

Water Heater $317 per year

Washer/Dryer $143 per year

Refrigerator $95 per year

Electric Oven $90 per year

TV/DVD, etc $57 per year

Dishwasher $49 per year

Lighting $28 per year

Computers $28 per year
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STORM SEASON IS COMING, BE READY

SIMPLE WAYS TO SAVE ENERGY
Turn the thermostat down: 

68F day, 55F night 
Lower your water heater

temperature to 120F
Wash clothes in cold 

water, clean the lint trap
Run the dishwasher

only when full
Use a toaster oven for 
smaller baked dishes
Take shorter showers

Turn the darn lights off
and replace old bulbs with LEDs

Make Your Own Outage Kit
Flashlights w/ batteries

Hand Crank or Battery Radio
Extra Blankets, warm clothes

Store 3 days of water and 
dried or instant foods

Backup batteries charged 
for cell or smart phones

A supply of freezer packs, frozen
Fully stocked first aid kit

adapted from: 
connect4climate.org

Stay Safe When The Power’s Out
Do not run generators in the house
Do not use camping cookstoves or 

grills in the house
Unplug sensitive electronics

Turn off all lights and appliances, 
including home furnaces

Open your refrigerator and freezer as 
infrequently as possible

Treat intersections as 4 way stops
Stay away from downed wires

Fall and winter (and early spring) is 
storm season in the Pacific Northwest, 
and storm season means power outages. 
The PUD does everything it can to reduce 
outages and keep the power on, but every 
few years a storm will come through and 
take out power to some part of Jefferson 
county for a day or more. Visit the Storm 
and Emergency Preparedness tab on our 
website or go to takewinterbystorm.org. 

PUD AWARDED BROADBAND PLANNING GRANT
On September 20th, the Washington 

State Department of Commerce’s 
Community Economic Revitalization 
Board (CERB) Rural Broadband 
Program awarded Jefferson County 
PUD $50,000 to conduct a county-
wide strategic plan for the expansion 
of broadband infrastructure. 
According to PUD General 

Manager Larry Dunbar, planning 

will take place in the first half of 
2019. Dunbar expects the PUD 
will involve members of other local 
government agencies, business 
groups, community organizations, 
and citizens to inform the process.
The PUD’s first priority in the 

strategic planning process, according 
to Dunbar, is to map out an expansion 
of its current fiber infrastructure to 

connect all of its existing assets. 
“As we plot those maps, we’ll be 

able to see where our fiber can be 
leveraged to connect existing clusters 
of businesses or residents. Or we’ll 
see how we might be able to route a 
potential fiber installation differently 
to connect to a cluster. And then 
we’ll explore funding options for 
making those connections.”

SAVE ENERGY AND MONEY WITH CONSERVATION REBATES
The coming months of cold weather will mean higher power 
bills for most customers. Higher bills not just from heating 
your home more, but from more time at home: more time spent 
inside cooking, cleaning, working, or relaxing. There are many 
simple things you can do to save energy and reduce your bills, 
but bigger impacts often require some investement. Luckily the 
PUD is here to help with our conservation rebate program. We 
help you invest in home or business improvement projects that 
will reduce energy consumption and improve quality of life. 
We have a variety of rebate options available for residential, 
commercial, government, and low income customers.

visit jeffpud.org/rebates for more info
or call (360) 385-8375 to get started

Smart Home Thermostats, LED 
Lighting, Insulation, Windows, 

Energy Star Washers and Dryers, 
Heat Pumps, Duct Sealing, & 
Heat Pump Hot Water Heaters

info based 
on average US 
residential usage

Track outages on our website 24/7 at jeffpud.org/outage-map. 
Call (360) 385-5800 anytime to report an outage. Do not use social media to report outages.


