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JEFFERSON  COUNTY PUD: CELEBRATING 

5YEARS OF 
P U B L I C 
P O W E R 
APRIL 2013 - APRIL 2018

1949That’s the last time a 
community in Washington 

State was able to take back electrical 
service from a private entity and make it 
public, when Snohomish PUD obtained 
part of Puget Sound Power and Light’s 
territory.

It would take almost 60 more years to 
happen again, this time here in Jefferson 
County. It has not happened anywhere 
else in Washington state since. And 
not for lack of trying, the same year 
that Jefferson County put the issue on 
the ballot, 2008, community groups 
in Skagit County and on Whidbey 
Island did the same. Only Jefferson’s 
proposition passed.

Why? Well, Jefferson County is 
unique! And we were also at the far 
end of the line for PSE service. When 
PSE consolidated its customer service 
outside of the county and outsourced 
its line crew services to Sumner-based 
Potelco in the early 2000s, a number of  
residents noticed changes in service and 
outage response.

Many residents were equally dismayed 
when, in 2007, PSE, a Bellevue WA 
based business for over 50 years, sold 
to an international consortium based out 
of Australia.

Shortly after the sale, Citizens For 
Public Power, a local group who’d 
originally formed to work on green 
energy, approached the PUD about 
taking back the electrical service from 
PSE.

District 3 Commissioner Wayne 
King was on the board at the time. He 
encouraged the group to take the matter 
to the voters of Jefferson County before 
the PUD would consider the proposal. 
Which in the fall of 2008, the group did, 
passing Proposition 1 authorizing the 
PUD to pursue the acquisition of power 
service for Jefferson County.

After 2 years of negotiations, the 
PUD and PSE came to a purchase 
agreement of $103 million dollars for 
Jefferson County’s electrical system 
and all of its assets in 2010.  In order to 
pay for that purchase the PUD applied 

for and received funding from the 
USDA’s Rural Utility Service program, 
borrowing $115 total to cover capital 
improvements and start up expenses.

Resource Manager Bill Graham 
described the process as planets 
aligning. “When we borrowed the 
money to purchase the system, interest 
rates were at an all time low. And the 
Bonneville Power Administration 
(BPA) had capacity to take us on as a 
new Tier 1 customer, which very often 
they don’t,” said Graham. BPA power 
also meant 98% carbon-free electricity, 
as opposed to PSE, who uses up to 60% 
fossil fuel generation for power.

The PUD began supplying power to 
the residents of Jefferson County 5 years 
ago, during the first week of April 2013.

AND 10 YEARS SINCE THE VOTE TO ACQUIRE IT
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WATER METER CARE & MAINTENANCE ALERT
For the next few months PUD water 

crew members will be out in the field 
inspecting water meter bases around 
Jefferson County. 

Most PUD water meters are easily 
accessed and located on the edge of 
customer properties, occasionally our 
crew members must enter customer 
property to locate meters closer to the 
home, or search for the meter if its 
location has not been updated recently 

in our database. Do not be alarmed if 
you see us working in your yard, our 
crew will do their best to politely alert 
you to their presence.

While onsite, crew members will be 
entering meter locations into our GPS 
system as well as performing routine 
maintenance and care including 
mowing and trimming as needed. 

Note: PUD does not provide water 
service to the City of Port Townsend.

April 3rd, 5pm
Regular Board Meeting

Jefferson Transit Board Room
April 6th, 11am - 2:00pm

5th Anniversary Open House
PUD 4 Corners Operations Center

April 9th, 2pm
Citizens Advisory Board Mtg

PUD 4 Corners Meeting Room
April 16th, 12pm

5 Years of Public Power at the
 JeffCo Chamber of Commerce

Fort Worden Commons 
April 17th, 5pm

Regular Board Meeting
Jefferson Transit Board Room 

Regular board meetings take place at 5pm on the 
1st and 3rd Tuesdays of the month. Agendas & 

minutes available on our website.

AMI/SMART METER PROJECT PUT ON HOLD
At the March 6th regular meeting of the Jefferson County PUD Board, Asst. General 
Manager Kevin Streett recommended that the PUD stop its much-debated meter 
replacement project. After some discussion, the board agreed and voted to direct staff to 
put the meter project on hold until the new general manger is in place and can determine 
the priority level of the project against other projects. 

2018 PROPOSED WATER/SEWER RATE UPDATE
PUD Staff and Board of Commissioners 

will be discussing water and sewer rate 
changes at regular board meetings in the 
month of April. 

Asst. GM Kevin Streett and Gail 
Tabone of EES Consulting first 
proposed raising water and sewer rates 
in January after an error was discovered 
in the annual budget.

The error, a carryover of one-time 
grant funding into subsequent  year’s 
income, obscured budget deficits in the 
PUD’s water and sewer divisions.

Though the PUD’s electrical division 
showed surplus revenues in 2017, each 
division must be self funding, and 
Streett sought increases in water rates to 
balance the water division’s budget and 
cover the cost of capital improvements.

Streett’s other goal was to equalize 
rates across the system. Because the 
PUD has acquired multiple and separate 
systems over time, rates have varied 
between the systems.

“On the electric side, everybody pays 
the same, no matter where you live. We 

have the same guys doing the work, and 
that’s where we’re trying to get to with 
water and sewer,” said Streett.

After previous discussions with the 
board and interim CFO Tammy Lehman, 
Streett is now proposing a $4.15 
increase in the base rate for residential 
water customers, taking the fee from 
$21.50 per month to $25.65 per month. 

Sewer rate changes are still being 
researched, as charges vary greatly 
between systems and cannot be fully 
equalized within a calendar year.

LARRY DUNBAR HIRED AS NEW GM , STARTS APR 23RD

In a unanimous decision at the March 
20th regular meeting, the PUD Board of 
Commissioners approved a resolution 
formally appointing Larry Dunbar 
as new General Manager of Jefferson 
County PUD with a start date of April 
23rd.

Both District 1 Commissioner 
Jeff Randall and PUD legal counsel 
Joel Paisner described the contract 
negotiations as “remarkably smooth.” 
Dunbar, previously a utility manager for 
the City of Port Angeles and currently 

with the City of Ellensburg, “wants to 
be here and is ready to get started” said 
Paisner. 

Randall noted that Dunbar was the 
only General Manager finalist who 
had extensive management experience 
in WA state and who had lived on the 
Olympic Peninsula. “He knows the area 
and culturally he’ll be a good fit.”

Ken Collins, District 2 Commissioner 
agreed with Randall and added that 
Dunbar intends to buy a home in 
Jefferson County has already leased a 

residence here. 
District 3 Commissioner, Wayne King 

noted that though he had not been able 
to attend recent Board meetings due to 
illness, he had both spoken with Dunbar 
on the phone and met up with him for 
lunch. “I think he’ll be a good fit,” said 
King.

Dunbar will be on hand to meet staff 
and customers during the PUD’s 5th 
Anniversary of Public Power Open 
House on Friday April 6th, from 11 am 
to 2pm.

CALENDAR

CALL US BEFORE YOU BUILD
Installing new electrical service or upgrading the old? 

Our PUD Engineers are here to provide your residential 
or commercial projects with estimates, plans, and 

advice. Talk to them before you begin to save time and 
money. Call (360) 385-5800

WSU TAKES OVER NET METERING 
PROGRAM FOR SOLAR CUSTOMERS
PUD customers who take part in our net metering  pro-
gram will need to reapply with WSU before April 30th to 
continue to receive renewable energy incentive credits. A 
letter has been sent with instructions for all involved. More 
info available on our website.



LOCAL POWER 
LOCAL JOBS

For LOCAL PEOPLE

PUD PUBLIC POWER: 

ADIFFERENT KIND 
OF START-UP 

8That’s how many employees 
the PUD had in early 2012 
before hiring began to build up 

the PUD’s electrical division.

48 That’s how many staff 
members the PUD 
will employ to provide 

Jefferson County residents water, 
sewer, electric, and broadband utility 
services as of May 1st when the new 
General Manager and a new meter 
reader are on board.  

39is the number of new full 
time, fully benefited, 
living and professional 

wage jobs that have been added to 
this community as a result of the 
public purchase of Jefferson County’s 
electrical grid and service. 

8was the number of new staff 
positions that were created and 
filled at the PUD in the year 

2017 alone.

11million dollars in 
additional wages have 
been paid by the PUD in 

the last five years due to the purchase 
of the electrical system, money 
that stays in this community and is 
reinvested many times over.

16million dollars has 
been invested in 
capital improvements 

to Jefferson County’s electrical 
infrastructure over the last 5 years. 
Long term investments that improve 
reliability and enhance our ability to 
serve all of our customers.

38million dollars is the 
PUD’s estimated and 
approved budget for 

2018. 46% is spent on purchasing 
power from the BPA, 30% goes to 
debt payment, depreciation, and 
taxes, and 24% covers operations and 
maintenance (which includes staffing). 

2million dollars was the PUD’s 
annual operating budget 
before electrical service, and 

is still the approximate budget of our 
water and sewer division today. 

3million dollars distributed 
to homeowners, businesses, 
and institutions in Jefferson 

County to facilitate investments and 
improvements that lead to improved 
efficiency and energy conservation. “No one starts a utility from scratch,” 

said Kevin Streett, Asst. General Manager, 
when asked what first brought him to the 
Jefferson County PUD in 2012, a time when 
Commissioner Wayne King said the PUD 
“didn’t even have a single spool of wire.” 

In fact some friends in the industry encouraged 
Kevin to pass on the job. He didn’t listen. 

“I was intrigued,” he said. “I’d seen utilities 
build out into a new area, or takeover part of 
somebody else’s territory, but start up from 
almost scratch, with not even a single truck? It 
hadn’t been done in a long time.”

Kevin was the first person hired in the PUD’s 
new electrical division, and as Electrical 
Superintendent it was his job to hire the rest 
of the crew and coordinate with then General 
Manager Jim Parker as well as Special Projects 

coordinator Bob Phillips to order equipment.
Don McDaniel, a longtime Discovery Bay 

resident and former PSE Regional Manager 
who retired in the mid 2000s, was brought in 
to help with the transition to public power. He 
called the effort a start-up utility. 

“None of the pre-existing systems would 
handle the new electric company, so we had to 
build it up from scratch, developing the people, 
the training, the processes. These people built 
this utility from almost a blank page,” said 
McDaniel, who still consults for the PUD.

Streett had from November till April to build 
his line crew. Both of the PUD’s current line 
crew foremen, Eric Tharaldsen and Bo Lee, 
were a part of that original team, as were current 
journeyman lineman and then apprentices  
Dylan Brackney and Brian Van Ness.

 

NUMBERS

392 Miles of
underground line

19,377
electric customers

of overhead powerlines
373
miles

 8,693
power poles

306
net metering
customers

485
Streetlights

7 Substations

49 MW
avg. daily load

POWER BY THE

as of year end 2017

95.7 MW
max daily load

9 
Journeyman 

Lineman
98%

Carbon-free electricity

45.5 Miles
fiber optic lines

40 fiber customers

Brian Van Ness, Journeyman Lineman

Bill Cooper, Journeyman Lineman

Jacob Medley
Staking Engineer

Russ Miller
Staking Engineer

Kevin Streett
Asst. General Manager

Alyson Dean
Head Storekeeper

Dylan Brackney, Journeyman Lineman
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For the next few months PUD water 

crew members will be out in the field 
inspecting water meter bases around 
Jefferson County. 
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accessed and located on the edge of 
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location has not been updated recently 
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Manager Kevin Streett recommended that the PUD stop its much-debated meter 
replacement project. After some discussion, the board agreed and voted to direct staff to 
put the meter project on hold until the new general manger is in place and can determine 
the priority level of the project against other projects. 
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or commercial projects with estimates, plans, and 
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continue to receive renewable energy incentive credits. A 
letter has been sent with instructions for all involved. More 
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